
​BOARD OF DIR​​ECTORS​
​NOVATO CHARTER SCHOOL​

​(A California Non-Profit Public Benefit Corporation)​
​940 C Street, Novato, CA​
​June 3, 2026 at 5:30pm​

​The Novato Charter School welcomes your participation at the School’s Board meetings. The purpose of a​
​public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in public. We are​
​pleased that you are in attendance and hope that you will visit these meetings often. Your participation assures​
​us of continuing community interest in our School.​

​To assist you in the ease of speaking/participating in our meetings, the following guidelines are provided:​

​1.​ ​Agendas are available to all audience members at the door to the meeting.​

​2.​ ​Blue “Request to Speak” forms are available to all audience members who wish to speak on any​
​agenda items or under the general category of “Public Comment.” Submit your blue forms to the Board​
​Clerk prior to the relevant agenda item.​

​3.​ ​“Public Comment” is set aside for members of the audience to raise issues that are not specifically on​
​the agenda. However, due to public meeting laws, the Board can only listen to your issue, not respond​
​or take action. These presentations are limited to three (3) minutes and total time allotted to​
​non-agenda items will not exceed fifteen (15) minutes. The Board may (a) give direction to staff to​
​respond to a concern, (b) direct that the item be referred to the Director for action or (c) schedule the​
​item on a subsequent agenda.​

​4.​ ​With regard to items that are on the agenda, you may specify that agenda item on your blue request​
​form and you will be given an opportunity to speak for up to five (5) minutes when the Board discusses​
​that item, and total time allotted for agenda items will not exceed twenty (20) minutes.​

​5.​ ​When addressing the Board, speakers are requested to state their name and adhere to the time limits​
​set forth.​

​Access to Board Materials​​: A copy of the written materials​​which will be submitted to the Board may be​
​reviewed by any interested persons on The Novato Charter School’s website along with this agenda following​
​the posting of the agenda at least 72 hours in advance of this meeting.​

​Disability Access​​: Requests for disability-related​​modifications or accommodations to participate in this public​
​meeting should be made 24 hours prior to the meeting by emailing mbloom@novatocharterschool.org. All​
​efforts will be made for reasonable accommodations. The agenda and public documents can be modified upon​
​request as required by Section 202 of the Americans with Disabilities Act.​

​BOARD MEMBER CODE OF CONDUCT​
​We will demonstrate​​respect​​for each other and all​​school constituents through open communication and by​
​practicing gratitude and appreciation. We will​​collaborate​​by honoring each member’s unique point of view​
​when working on the common goal of supporting the mission and vision of NCS.​

​We will align our actions to support the faculty and staff in their endeavor to provide a​​holistic /​
​developmentally​​appropriate education through​​creativity and the art of teaching​​. We will hold ourselves​
​and each other accountable to arrive at Board meetings prepared and in follow-through of additional​
​responsibilities including committee work outside of meetings.​



​BOARD OF DIR​​ECTORS​
​NOVATO CHARTER SCHOOL​

​(A California Non-Profit Public Benefit Corporation)​
​940 C Street, Novato, CA​
​June 3, 2026 at 5:30pm​

​BOARD MEETING CODE OF CONDUCT​
​We welcome the public to our Board Meetings! We request that each visitor honor the following agreements in​
​support of our school core values:​

​●​ ​Maintain open, respectful body language and tone of voice when sharing viewpoints.​
​●​ ​Respect the Direct Communication model by bringing any concern first to the person(s) most​

​directly connected or responsible for the topic.​
​●​ ​Offer full listening and attention and lend a benefit of the doubt to each member.​
​●​ ​Honor established agreements and limitations of the board meeting format including:​

​○​ ​Time limits​
​○​ ​Discussion limited only to agenda items (no discussion of non-agendized topics)​

​●​ ​Avoid interrupting others​
​●​ ​Stay focused on speaker and topic (do not engage in distracting behavior/side conversations)​
​●​ ​Express gratitude and appreciation whenever/wherever possible.​

​1.​ ​Call Meeting to Order, Roll Call 5:35​

​Board Member​ ​Present Absent Late​ ​Arrival time​

​Melissa Alfred, Secretary​

​Mike “Red” Hale, Trustee​

​Ali Iqbal, Chief Financial Officer​

​Robin Lee, President​

​Tom Weldon, Trustee​

​2.​ ​AGENDA MODIFICATION​​CA​​5 Min.​

​3.​ ​NON AGENDA PUBLIC COMMENT​​5 Min.​​This is the opportunity​​for members of the community to​
​speak on topics that are not agendized on tonight's board meeting. Because these are not agendized​
​items the board and staff may not dialog back and forth with you. If you have a specific question that staff​
​may be able to answer, staff may contact you. Should a board member choose to have this placed on a​
​future meeting they may contact staff to do that​​.​



​BOARD OF DIR​​ECTORS​
​NOVATO CHARTER SCHOOL​

​(A California Non-Profit Public Benefit Corporation)​
​940 C Street, Novato, CA​
​June 3, 2026 at 5:30pm​

​4.​ ​APPROVAL OF CONSENT AGENDA ITEMS​​5 Min.​​Consent Agenda Items: All matters listed under the​
​consent agenda are considered by the Board to be routine and will be approved/enacted by the Board in​
​one motion in the form listed below. Unless specifically requested by a Board member for further​
​discussion or removed from the agenda, there will be no discussion of these items prior to the Board votes​
​on them.​

​A.​ ​Approve Minutes: May 6, 2026​
​B.​ ​Education Protection Account (EPA) Funds Resolution​
​C.​ ​Spring ConApp reporting (Application for Title funding)​
​D.​ ​Approve Employee Handbook 2026-2027 SY​
​E. Approve Overnight Field Trips​

​i.​ ​5/2027, One night overnight, Sonoma Coast and Point Reyes, 4th grade​
​ii.​ ​10/5/26 - 10/8/26  Walker Creek Ranch, 5th grade​

​Board Member​ ​Melissa Alfred​ ​Mike “Red” Hale​ ​Ali Iqbal​ ​Robin Lee​ ​Tom Weldon​

​Moved By:​

​Seconded By:​

​Action:​

​5.​ ​PUBLIC HEARING:​​2026-2027 Local Control and Accountability​​Plan (LCAP)​

​6.​ ​PUBLIC HEARING​​: 2026-2027 Budget​

​7.​ ​BOARD ACTION ITEM:​​2026-27 LCAP Adoption​

​Board Member​ ​Melissa Alfred​ ​Mike “Red” Hale​ ​Ali Iqbal​ ​Robin Lee​ ​Tom Weldon​

​Moved By:​

​Seconded By:​

​Action:​

​8.​ ​BOARD ACTION ITEM:​​2026-2027 Budget​

​Board Member​ ​Melissa Alfred​ ​Mike “Red” Hale​ ​Ali Iqbal​ ​Robin Lee​ ​Tom Weldon​

​Moved By:​

​Seconded By:​

​Action:​

​9.​ ​BOARD DISCUSSION / ACTION ITEMS​



​BOARD OF DIR​​ECTORS​
​NOVATO CHARTER SCHOOL​

​(A California Non-Profit Public Benefit Corporation)​
​940 C Street, Novato, CA​
​June 3, 2026 at 5:30pm​

​A.​ ​Approve Employment contract for Christopher Capobianco to serve as Executive Director [Gov. Code​
​54956(b)]​

​Board Member​ ​Melissa Alfred​ ​Mike “Red” Hale​ ​Ali Iqbal​ ​Robin Lee​ ​Tom Weldon​

​Moved By:​

​Seconded By:​

​Action:​

​B.​ ​Prop 28 Annual Certification​
​C.​ ​Monthly Financial Review​
​D.​ ​2025-2026 LCFF Dashboard Local Indicators Review - Presentation/Discussion​
​E.​ ​2026-2027 Board Elections results​

​10.  INFORMATION ITEMS: ADMINISTRATIVE REPORTS​
​A.​ ​Enrollment Update: Includes wait list for 26-27 School Year​
​B.​ ​Staffing Update/Preparation for 26-27 school year hiring​
​C.​ ​California Youth Behavioral Health Initiative (CYBHI)​

​11. CONVENE TO CLOSED SESSION​
​In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of​
​items for which the need for confidentiality takes precedence over the need for a transparent process. The​
​public will be asked to leave the room while the Board is in closed session, and will be invited to return when​
​the closed session has concluded. Prior to the Board convening to closed session, the public will be given the​
​opportunity to comment on closed session agenda items.  Following a closed session, there will be a report out​
​in open session of any action taken by the Board.​

​1. Conference with Legal Counsel Regarding Anticipated Litigation​
​Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2), 1 potential case​

​12. RECONVENE TO OPEN SESSION​

​13. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION​

​14. NEXT BOARD MEETING​​5 Min. Wednesday, September 2nd, 5:30 pm​

​15. COMMENTS FROM BOARD MEMBERS​​5 Min Please email​​future agenda items to​
​ccapobianco@novatocharterschool.org and rlee@novatocharterschool.org  5 Min.​

​16. ADJOURNMENT​​5 Min​​The agenda for the​​next meeting will be publicly posted on​
​www.novatocharterschool.org at least 72 hours prior to the meeting​



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Minutes 
May 6, 2026 at 5:30pm 

 
The Novato Charter School welcomes your participation at the School’s Board meetings. The purpose of a 
public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in public. We are 
pleased that you are in attendance and hope that you will visit these meetings often. Your participation assures 
us of continuing community interest in our School. 
 
To assist you in the ease of speaking/participating in our meetings, the following guidelines are provided: 
 

1.​ Agendas are available to all audience members at the door to the meeting. 
 

2.​ Blue “Request to Speak” forms are available to all audience members who wish to speak on any 
agenda items or under the general category of “Public Comment.” Submit your blue forms to the Board 
Clerk prior to the relevant agenda item.  
 

3.​ “Public Comment” is set aside for members of the audience to raise issues that are not specifically on 
the agenda. However, due to public meeting laws, the Board can only listen to your issue, not respond 
or take action. These presentations are limited to three (3) minutes and total time allotted to 
non-agenda items will not exceed fifteen (15) minutes. The Board may (a) give direction to staff to 
respond to a concern, (b) direct that the item be referred to the Director for action or (c) schedule the 
item on a subsequent agenda. 
 

4.​ With regard to items that are on the agenda, you may specify that agenda item on your blue request 
form and you will be given an opportunity to speak for up to five (5) minutes when the Board discusses 
that item, and total time allotted for agenda items will not exceed twenty (20) minutes. 
 

5.​ When addressing the Board, speakers are requested to state their name and adhere to the time limits 
set forth. 

 
Access to Board Materials: A copy of the written materials which will be submitted to the Board may be 
reviewed by any interested persons on The Novato Charter School’s website along with this agenda following 
the posting of the agenda at least 72 hours in advance of this meeting.  
 
Disability Access: Requests for disability-related modifications or accommodations to participate in this public 
meeting should be made 24 hours prior to the meeting by emailing mbloom@novatocharterschool.org. All 
efforts will be made for reasonable accommodations. The agenda and public documents can be modified upon 
request as required by Section 202 of the Americans with Disabilities Act. 
 

BOARD MEMBER CODE OF CONDUCT  
We will demonstrate respect for each other and all school constituents through open communication and by 
practicing gratitude and appreciation. We will collaborate by honoring each member’s unique point of view 
when working on the common goal of supporting the mission and vision of NCS.  
 
We will align our actions to support the faculty and staff in their endeavor to provide a holistic / 
developmentally appropriate education through creativity and the art of teaching. We will hold ourselves 
and each other accountable to arrive at Board meetings prepared and in follow-through of additional 
responsibilities including committee work outside of meetings.  

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Minutes 
May 6, 2026 at 5:30pm 

 

BOARD MEETING CODE OF CONDUCT  
We welcome the public to our Board Meetings! We request that each visitor honor the following agreements in 
support of our school core values:  

●​ Maintain open, respectful body language and tone of voice when sharing viewpoints.  
●​ Respect the Direct Communication model by bringing any concern first to the person(s) most 

directly connected or responsible for the topic.  
●​ Offer full listening and attention and lend a benefit of the doubt to each member.    
●​ Honor established agreements and limitations of the board meeting format including:  

○​ Time limits  
○​ Discussion limited only to agenda items (no discussion of non-agendized topics) 

●​ Avoid interrupting others  
●​ Stay focused on speaker and topic (do not engage in distracting behavior/side conversations)  
●​ Express gratitude and appreciation whenever/wherever possible. 

 
1.​ Call Meeting to Order, Roll Call 5:35  
 

Board Member  Present Absent Late Arrival time 

Melissa Alfred, Secretary Present  

Mike “Red” Hale, Trustee Present  

Ali Iqbal, Chief Financial Officer Present  

Robin Lee, President Present  

Tom Weldon, Trustee Present  

 
2.​ AGENDA MODIFICATION CA 5 Min.  

Administrative reports may be presented in different order. 
 
8th grade field trip submitted request to go to Yosemite, there was a typo in the agenda.  

3.​ NON AGENDA PUBLIC COMMENT 5 Min. This is the opportunity for members of the community to 
speak on topics that are not agendized on tonight's board meeting. Because these are not agendized 
items the board and staff may not dialog back and forth with you. If you have a specific question that staff 
may be able to answer, staff may contact you. Should a board member choose to have this placed on a 
future meeting they may contact staff to do that. 
 

OPEN SESSION 
 

4.​ APPROVAL OF CONSENT AGENDA ITEMS 5 Min. Consent Agenda Items: All matters listed under the 
consent agenda are considered by the Board to be routine and will be approved/enacted by the Board in 
one motion in the form listed below. Unless specifically requested by a Board member for further 
discussion or removed from the agenda, there will be no discussion of these items prior to the Board votes 
on them. 

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Minutes 
May 6, 2026 at 5:30pm 

 
 
 
 

A.​ Approve Minutes: April 1, 2026  
B.​ Approve Overnight Field Trips 

a.​ 9/22/26-9/25/26 - Mt. Lassen-Camp McCumber, 6th grade 
b.​ 10/13/26-10/16/26 - Caritas Creek, 7th grade 
c.​ 5/24/27-5/28/27 - Ashland, 8th grade Yosemite 

 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:     Yea 

Seconded By:   Yea   

Action: Yea Yea Yea Yea Yea 

 
5.  BOARD DISCUSSION / ACTION ITEMS  

A.​ Monthly Financial Review 
B.​ Foundation Financial Update from President Lynne Derby 
C.​ Professional Boundaries Policy SB 848 - Staff Recommendation: Review and Approve 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  Yea    

Seconded By:    Yea  

Action: Yea Yea Yea Yea Yea 

 
D.​ Anti-Harassment, Discrimination, and Retaliation Policy (for students) - Staff Recommendation: Review 

and Approve 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  Yea    

Seconded By:     Yea 

Action: Yea Yea Yea Yea Yea 

 
 

E.​ Parent and Family Engagement Policy - Staff Recommendation: Review and Approve 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  Yea    

Seconded By:     Yea 
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Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Action: Yea Yea Yea Yea Yea 

 
 

F.​ Homeless Education Policy - Staff Recommendation: Review and Approve  
 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  Yea    

Seconded By:     Yea 

Action: Yea Yea Yea Yea Yea 

 
 
6.  INFORMATION ITEMS: ADMINISTRATIVE REPORTS 
 

A.​ NCS Board Election 
a.​ Candidate presentations Mike Hale presented 
b.​ Application reviews  

B.​ Enrollment Update: Includes wait list for 26-27 School Year  
Second grade- 27 students 
Third grade- 26 students 

C.​ Staffing Update/Preparation for 26-27 school year hiring  
Reviewed 26/27 titles of roles of staff and faculty 

D.​ Annual Student and Parent Survey Report: Data for LCAP  
a.​ California Healthy Kids Survey for Elementary School 
b.​ California Healthy Kids Survey for Middle School 
c.​ California Parent Survey 

E.​ California Youth Behavioral Health Initiative (CYBHI) Program to allow more funding for 
additional mental health services through medical insurance 

F.​ NCS Updates & Looking Ahead 
Reviewed renewals on the plate for next year, 30 year celebration ideas, content to focus on 
next year, idea to change the name of the Novato Charter School to Novato Public Waldorf 
School 

a.​ 2026-2027 Budget 
Reviewed Budget with Prasanth Mudumby 

 
Ended open session at 8:00 pm 
 
CONVENE TO CLOSED SESSION 8:00 PM 
 
In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow 
range of items for which the need for confidentiality takes precedence over the need for a transparent 
process. The public will be asked to leave the room while the Board is in closed session, and will be 
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invited to return when the closed session has concluded. Prior to the Board convening to closed 
session, the public will be given the opportunity to comment on closed session agenda items. 
Following a closed session, there will be a report out in open session of any action taken by the 
Board. 
 
1. With respect to every item of business to be discussed in closed session: Public Employee 
Performance Evaluation (Gov. Code, § 54957, subd. (b)(1)) Title: Executive Director 
 
RECONVENE TO OPEN SESSION 9:08 
 
PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION 
No action taken in closed session. 
 
7. NEXT BOARD MEETING 5 Min. Wednesday, June 3, 2026, 5:30 pm  
 
8. COMMENTS FROM BOARD MEMBERS 5 Min Please email future agenda items to 
ccapobianco@novatocharterschool.org and rlee@novatocharterschool.org  5 Min.  
 
9. ADJOURNMENT 5 Min The agenda for the next meeting will be publicly posted on 
www.novatocharterschool.org at least 72 hours prior to the meeting 
Meeting Adjourned at 9:10pm 
  

 







Local Control Accountability Plan 
2026-2027





2026-27 Draft LCAP Overview

● 2026-27 is year three of a three year LCAP.

● The Novato Charter School LCAP contains five long-term goals.

● We put most of our budget into the LCAP. 



LCAP Goals and Action Steps

We are making no changes to our goals or action steps for 2026-27.

1. Provide a safe and secure environment for learning.
2. Increase Educational Partner engagement.
3. Provide MTSS, RTI, SEL, and special education.
4. Provide a high-quality Public Waldorf Education
5. Ensure continued student success on CAASPP exams.

LCAP Goals in Brief



LCAP Metrics
1. Student and parent surveys
2. CAASPP scores
3. Chronic absenteeism data

Many of our metrics have increased during the 2025-26 school year. 
● The middle school student survey shows an 8% increase in the number 

of students who feel safe in school and an 18% increase in school 
connectedness.

● The parent survey shows a 24% increase in parent perception of school 
safety, a 24% increase in parent involvement and an 18% increase in 
parent perception of school communications.

● Our CAASPP ELA scores increased by 7% and our CAASPP Math 
scores increased by 8%. The Latino subgroup increased even more: a 
19% increase in ELA and a 36% increase in math.



Budget and Expenditures in 2025-26

The 2025-26 LCAP provided the follow figures:
Total revenue: $3,825,310
Total expenses: $3,923,534

Our expenses this year have mostly been as budgeted.



Budget Overview for 2026-27

The 2026-27 LCAP provides the follow figures:
Total revenue: TBD
Total expenses: TBD
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EMPLOYMENT AGREEMENT   

Between 

NOVATO CHARTER SCHOOL & Christopher Capobianco 

 

This Employment Agreement (“Agreement”) is entered into by and between the above-named employee 

(“Employee” or “Executive Director”) and the Governing Board (“Board”) of Novato Charter School 

(“NCS”), a California public charter school approved by the Novato Unified School District (“District”). 

The Board desires to hire employees who will assist NCS in implementing its purposes, policies, and 

procedures, and in achieving the goals and meeting the requirements of NCS’s charter. The parties 

recognize that NCS is not governed by the provisions of the California Education Code, except as expressly 

set forth in the Charter Schools Act of 1992. 

WHEREAS, NCS and the Employee wish to enter into an employment relationship under the 

conditions set forth herein, the parties hereby agree as follows: 

A.   STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT 

1. NCS operates a charter school which has been established pursuant to the Charter Schools Act of 

1992, Education Code section 47600, et seq., and which has been duly approved by the District, 

according to the laws of the State of California. 

2. Pursuant to Education Code section 47604, NCS has elected to be formed and to operate as a 

nonprofit public benefit corporation pursuant to the Non-profit Public Benefit Corporation Law of 

California (Part 2, commencing with section 5110 et seq. of the Corporations Code). As such, NCS 

is considered a separate legal entity from the District, which granted the charter. The District shall 

not be liable for any debts and obligations of NCS, and the employee signing below expressly 

recognizes that he/she is being employed by NCS and not the District. 

3. Pursuant to Education Code section 47610, NCS must comply with all of the provisions set forth 

in its operative charter, but is otherwise exempt from the laws governing school districts except as 

specified in Education Code section 47610. 

4. NCS shall be deemed the exclusive public school employer of the employees at NCS for purposes 

of Government Code section 3540.1. 

B.   EMPLOYMENT TERMS AND CONDITIONS 

1. Duties  

The Employee shall work in the position of Executive Director. The Employee will perform such 

duties as outlined in the attached job description (Attachment A) or as NCS may reasonably assign, 

and the Employee will abide by all NCS policies and procedures as adopted and amended from 

time to time. The Employee further agrees to abide by the provisions of NCS’s charter. A copy of 

the job description for the above position is attached hereto and incorporated by reference herein. 

These duties may be amended from time to time with mutual agreement between the Executive 

Director and NCS. 
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2. Term  

The Board hereby employs the Executive Director from July 1, 2026 to June 30, 2029.  The 

Executive Director hereby accepts such employment and agrees to perform all of the duties and 

responsibilities of the position during the term, unless otherwise terminated or extended as set forth 

herein. 

3. Work Schedule  

Employee shall be available during the regular workday, and acknowledges that the duties of this 

exempt position may require work on weekends, as well as before and after the regular work year 

or hours of the workday. The Employee will not render services in person or by electronic means, 

paid or otherwise, for any other person or entity during contracted work hours with NCS. 

4. Compensation 

The annual compensation for this position shall be $200,000 to be paid twice monthly, subject to 

all regular withholdings. The Employee’s compensation may be prorated depending on whether 

the Employee remains employed, or in active work status, for the entire year. As an exempt 

employee, the Employee shall not be eligible to earn overtime. 

5. Employee Benefits 

The Employee shall be entitled to participate in designated employee benefit programs and plans 

established by NCS (subject to program and eligibility requirements) for the benefit of its 

employees, which from time to time may be modified by NCS in its sole discretion. 

6. Performance Evaluation 

The Board will conduct an annual performance evaluation in writing to be presented to the 

Executive Director. The Board will evaluate and discuss the performance of the Executive Director 

during the term of the Agreement. The written evaluation shall be delivered to the Executive 

Director and a copy of the evaluation shall be placed in the Executive Director’s personnel file. 

The Executive Director’s written comments shall be filed with the evaluation. The evaluation is 

based on goals set mutually at the beginning of the school year.  

Failure to evaluate the Employee shall not prevent NCS from disciplining or dismissing the 

Employee at-will in accordance with this Agreement. 

7. Employee Rights 

Employment rights and benefits for employment at NCS shall only be as specified in this 

Agreement, NCS’s charter, the Charter Schools Act, and NCS’s Employee Handbook, which NCS 

may amend and modify from time to time. Employment rights and benefits may be affected by 

other applicable agreements or directives or advisories from the California Department of 

Education or the State Board of Education. During the term of this Agreement, the Employee shall 

not acquire or accrue tenure, or any employment rights with NCS. 
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8. Licensure 

The Employee understands that employment is contingent upon verification and maintenance of 

any applicable licensure and/or credentials. 

9. Child Abuse Neglect and Reporting  

California Penal Code section 11166 requires any child care custodian who has knowledge of, or 

observes, a child in his professional capacity or within the scope of his/her employment whom he 

knows or reasonably suspects has been the victim of child abuse to report the known or suspected 

instance of child abuse to a child protective agency immediately, or as soon as practically possible, 

by telephone and to prepare and send a written report thereof within thirty-six (36) hours of 

receiving the information concerning the incident. By executing this Agreement, the Executive 

Director acknowledges he is a childcare custodian and is certifying that he has knowledge of 

California Penal Code section 11166 and will comply with its provisions. 

10. Fingerprinting and Tuberculosis Clearance 

Fingerprint clearance for the Executive Director will be acquired through submitting the Executive 

Director’s fingerprints to the California Department of Justice. The Executive Director will be 

required to assume the cost of all fees related to the fingerprinting process. The Executive Director 

will be required to submit evidence from a health care provider that the Executive Director was 

found to be free from tuberculosis risk factors, or active tuberculosis if risk factors were identified. 

Both clearances must be in place prior to the first day of service. 

11. Conflicts of Interest  

The Executive Director understands that, while employed at NCS, he will have access to 

confidential and proprietary information. The Executive Director therefore shall not maintain 

employment or contracts for employment, or engage in any consultant or independent contractor 

relationship, with any other agency or school that will in any way conflict with his employment 

with NCS. 

12. Outside Professional Activities 

The Employee may undertake for consideration outside professional activities, including 

consulting, speaking, and writing. The outside activities shall not occur during regular work hours. 

NCS shall in no way be responsible for any expenses associated with the performance of such 

outside activities. 

C.   EMPLOYMENT AT-WILL 

Either party may immediately terminate this Agreement and the Employee’s employment upon written 

notice to the other party.  If this Agreement is terminated prior to the end of the Term stated above, 

Employee shall be paid for salary owed for the portion of the month in which worked.  Employee 

expressly understands that this Agreement shall then cease, and he shall not be entitled to additional 

compensation related to any remaining portion of the Term of this Agreement.  

The Employee also may be demoted or disciplined and the terms of his/her employment may be altered 

at any time, with cause, at the discretion of NCS. No one other than the Board has the authority to alter 

this arrangement, to enter into an agreement for employment for a specified period of time, or to make 
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any agreement contrary to the terms of this Agreement, and any such agreement must be in writing 

and must be signed by the Board and by the affected employee and must specifically state the intention 

to alter this “at-will” relationship. 

In the event of charter revocation or non-renewal, all contractual obligations under this Agreement 

cease immediately upon the effective date of revocation or non-renewal. 

D. GENERAL PROVISIONS 

1.  Waiver of Breach 

The waiver by either party, or the failure of either party to claim a breach of any provision of this 

Agreement, will not operate or be construed as a waiver of any subsequent breach. 

2.  Assignment 

The rights and obligations of the respective parties under the Agreement will inure to the benefit 

of and will be binding upon the heirs, legal representatives, successors and assigns of the parties 

hereto; provided, however, that this Agreement will not be assignable by either party without prior 

written consent of the other party. 

3.  Governing Law 

This Agreement will be governed by, construed, and enforced in accordance with the laws of the 

State of California, and the County of Sonoma. 

4.  Partial Invalidity 

If any provision of this Agreement is found to be invalid or unenforceable by any court, the 

remaining provisions hereof will remain in effect unless such partial invalidity or unenforceability 

would defeat an essential business purpose of the Agreement. 

5.  Execution of Counterparts 

This Agreement may be executed in any number of counterparts, each of which shall be deemed a 

duplicate original when all counterparts are executed, but all of which constitute a single 

instrument. 

6.  Interpretation and Independent Review 

The parties hereto acknowledge and agree that each has been given an opportunity to independently 

review this Agreement with legal counsel. In the event of a controversy or dispute between the 

parties concerning the provisions herein, this document shall be interpreted according to the 

provisions herein and no presumption shall arise concerning the draftsman of such provision. 

F. ACCEPTANCE OF EMPLOYMENT 

By signing below, the Employee declares as follows: 

1. I have read this Agreement and accept employment with NCS on the terms specified herein. 

2. All information I have provided to NCS related to my employment is true and accurate. 
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3. A copy of the job description is attached hereto. 

4. This is the entire agreement between NCS and me regarding the terms and conditions of my 

employment. This is a final and complete agreement and there are no other agreements, oral or 

written, express or implied, concerning the subject matter of this Agreement. 

 

Employee Signature: ______________________________ Date: _________________________ 

 

NCS Approval: 

 

Date: ______________________________   _________________________ 

       NCS Board President 

 

 

 

This Employment Agreement is subject to ratification 

and approval by the Governing Board of NCS. 

966-4/9319734.4  



 

TITLE:  Executive Director 
 

•​ Certificated Management 

BENEFITS:   
Competitive Compensation & Benefits Based on FTE 
 
 
QUALIFICATIONS: 
We seek candidates who have high academic standards, the ability to respect and engender the 
respect of students of all ages, the knowledge, skills, and enthusiasm to engage students of all 
temperaments and ability levels, and the interpersonal skills to work collaboratively with 
colleagues, administration, and parents. Strong skills in art, music, and/or drama are highly 
desired for faculty positions. We recommend that all applicants review our Website 
(https://novatocharterschool.org/), Core Values and Mission Statement. 

JOB SUMMARY:   
The Executive Director (ED) serves as the Head of School with support from the Assistant 
Director (AD), providing leadership and support to all aspects of the school community.  The ED 
is ultimately responsible for the success of the school and as such has the duties and powers to 
oversee and supervise all operations in accordance with school policy, applicable California 
Education Code, other state and federal legislation, and the school’s charter.  The ED oversees 
pedagogy, and to that end, ensures the success of programmatic aspects of the school and the 
educational experiences of students at the school are in alignment with the mission, vision, and 
charter as a Waldorf methods public school as guided by the core principles of Public Waldorf 
Education. The ED works hand in hand with the AD to fulfill the job description detailed below.  
 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
Duties and Responsibilities include, but are not limited to, the following: 
Pedagogy/Curriculum: 
▪​ Oversee creation and implementation of comprehensive, rigorous curriculum that is 

consistent with Waldorf methodology and state standards 
▪​ Ensure all teaching staff members understand and support the school’s programs 
▪​ Advise Board of school success including academics and adherence to core principles of 

Public Waldorf Education 
▪​ Ensure the school has the personnel and equipment necessary to carry out the pedagogical 

goals of the school 
 
 

 
940 “C” Street, Novato, CA 94949  

(415) 883-4254 
 HR@novatocharterschool.orgPage 1                                                                                        

REV. Jan 2025 
 

 

https://novatocharterschool.org/
mailto:NovatoCharterHR@NUSD.org


 
 
Student Services and Academic Accountability: 
▪​ Oversee the development and implementation of assessment and accountability systems for 

student success 
▪​ Show overall school performance, increasing and/or maintaining acceptable state test scores 

as required by law 
▪​ Help to identify student needs and make recommendations as necessary to meet those 

needs 
▪​ Oversee special education program including supervising SpEd providers, interacting with 

the SELPA, monitoring team deliverance of compliant IEPs that provide students with FAPE 
▪​ Oversee student discipline policy and oversight; coordinate student crisis intervention 
 
Human Resources: 
▪​ Supervise all teaching and admin staff, including conducting performance evaluations and 

facilitating staff professional development goals 
▪​ Oversee hiring and firing of all teaching and administrative staff, subject to Board policy 
▪​ Train and coach faculty in working with student discipline, working with parents, and general 

community relations 
▪​ Oversee faculty professional development program, including identifying the needs of faculty 

and ensuring follow-through of program(s) 
 
Compliance/Government/Legal: 
▪​ Lead charter renewal process and MOU renewal with authorizing agency 
▪​ Maintain legal compliance according to all regulations 
▪​ Be the primary interface with legal counsel, securing legal advice as needed; make 

recommendations to the Board in such cases 
▪​ Ensure the school is compliant with all educational law including Child Find, IDEA, and FAPE 
▪​ Serve as the Public Information Officer of the school 
 
Community and Committees: 
▪​ Maintain high visibility and establish rapport with the community with regular presence on 

campus and at school events 
▪​ Meet weekly with Faculty  
▪​ Attend and participate in monthly NCS Board meetings and present once a year at authorizer 

board meeting  
▪​ Respond to the community to maintain a healthy school culture 
▪​ Represent the school in outside alliances, organizations, and events that require an 

administrative pedagogical presence (El Dorado Charter SELPA, the Alliance for Public 
Waldorf Education, Charter School Development Center, Novato Unified School District, etc.) 
 

Budget/Finance: 
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▪​ Monitor attendance rates, and work with families and faculty to ensure ADA funding is 

maximized 
▪​ Oversee educational program budget and approve expenses within budget limits 
▪​ Work closely with staff/Business Manager to establish multi-year budget projections that 

support school-wide programming goals 
▪​ Stay abreast of NCS Foundation fundraising by regularly attending monthly meetings 

 
Facilities:  
▪​ Ensure the facilities have a comprehensive understanding of the Schools’ long-term site 

need 
▪​ Oversee maintenance, safety, and adequacy of the school site. 
 

DESIRABLE ABILITIES: 
Be flexible; work in an atmosphere of unpredictability and challenge; examine one’s own 
knowledge and seek out opportunities for professional development; function as a member of a 
professional team; and function as a role model for children and parents. 

Education/Qualifications/Experience:  
▪​ Clear Administrative Services Credential from the CTC 
▪​ At least 4 years experience in an educational leadership position 
▪​ Preference for experience in a California charter school 
▪​ Preference for experience in a school guided by the Core Principles of Waldorf Education 
▪​ Collaborative and inclusive leadership style 
▪​ Ability to communicate effectively, respectfully, and a timely manner both verbally and in 

writing 
▪​ Preference for experience in, and an understanding of Special Education laws and services 
 

 
Other Requirements: 
▪​ Department of Justice Fingerprint Clearance  
▪​ TB Clearance  
 
 

WORKING CONDITIONS:   
 

ENVIRONMENT: 
●​ Indoor and outdoor work environment  
●​ Seasonal heat and cold or adverse weather conditions  
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PHYSICAL DEMANDS: 

●​ Dexterity of hands and fingers to operate a computer keyboard and various tools and 
equipment. 

●​ Seeing to read, prepare, and assure the accuracy of a variety of materials and perform 
maintenance duties.  

●​ Hearing and speaking to exchange information in person or on the telephone. 
●​ Lifting, carrying, pushing, or pulling heavy objects (up to 50 pounds) as assigned by the 

position. 
●​ Reaching overhead, above the shoulders, and horizontally. 
●​ Bending, crouching, kneeling, and stooping. 
●​ Walking, sitting, or standing for extended periods. 
●​ Heavy physical labor 

 
POTENTIAL HAZARDS: 
●​ Potential exposure to/direct contact with bodily fluids/blood-borne pathogens.  

 
DIRECT REPORTS: All Program/Functional Leaders including Faculty and Office Staff 
 
REPORTS TO: NCS Board of Directors 
 
 
ABOUT US: 
 
We seek candidates who have high academic standards, the ability to respect and engender the 
respect of students of all ages, the knowledge, skills, and enthusiasm to engage students of all 
temperaments and ability levels, and the interpersonal skills to work collaboratively with 
colleagues, administration, and parents. Strong skills in art, music, and/or drama are highly 
desired for faculty positions. We recommend that all applicants review our Website and Core 
Values and Mission Statement. 

NCS is guided by the core principles of Public Waldorf Education serving approximately 280 
students in grades TK–8. NCS’s talented faculty is supported by an involved parent body. In 
addition to our class teachers, our curriculum provides Specialty Teachers for classes in 
Spanish, Music, Games & Movement, Handwork, and Middle School Math. You will find our 
faculty warm, supportive, accepting and devoted to their school. We have a great time working 
together as we hone our craft as Waldorf educators in the public sector. We offer a competitive 
salary as well as health, retirement benefits, and a school year calendar designed for 
sustainable teaching and learning. We offer priority enrollment for students of hired faculty 
members. 
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Novato Charter School prohibits, at any district school or school activity, discrimination, 
harassment,  including sexual harassment, intimidation, and bullying, based on actual or 
perceived race, color, ancestry,  nationality, national origin, immigration status, ethnic group 
identification, ethnicity, age, religion, marital status, pregnancy, parental status, physical or 
mental disability, sex, sexual orientation, gender, gender identity,  gender expression, or genetic 
information, or association with a person or group with one or more of these actual or perceived 
characteristics. This shall apply when applicable, to interns, volunteers, and job applicants.  

For questions, concerns, or complaints about discrimination or harassment based on the 
above, please contact the Title IX Compliance Officer:  NCS Executive Director 940 C 
Street, Novato, CA 94949; (415) 883-4254; HR@novatocharterschool.org 

 
 

 

 
940 “C” Street, Novato, CA 94949  

(415) 883-4254 
 HR@novatocharterschool.orgPage 5                                                                                        

REV. Jan 2025 
 

 

mailto:NovatoCharterHR@NUSD.org


2025-2026 Local Indicators
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California School Dashboard Priorities

Priority 1: Basic Services and conditions of Schools

Priority 2: Implementation of State Standards

Priority 3: Parent/Family Involvement

Priority 4: Pupil Achievement

Priority 5: Pupil Engagement

Priority 6: School Climate

Priority 7: Access to a Broad Course of Study

Priority 8: Outcomes in a Broad Course of Study
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California School State vs. Local Indicators
STATE INDICATORS:
Based on data collected consistently across 
the state: 
● Academic progress as measured by 

Smarter Balanced Summative 
Assessments

● Chronic Absenteeism
● College and Career Readiness
● High School Graduation Rates
● Suspension Rates

·    

LOCAL INDICATORS:
Based on data collected at the local level. These 

indicators include, but are not limited to:

● Materials accessibility

● Facilities Examination

● Correctly Assigned Teachers

● Progress Made in Implanting State 

Standards

● Stakeholder Engagement

● Local Climate Survey

● Access to Broad Base of Study

3



Novato Charter School
Local Indicators

PRIORITY 2

PRIORITY 6

PRIORITY 1

PRIORITY 7

PRIORITY 3
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Questions
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(California Department of Education - December 2023 Template) 

Local Control Funding Formula (LCFF) Priority 1 
Self-Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its 
progress on the local performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are 
also available in Word document format.  In addition to using the self-reflection tools to 
report its progress on the local performance indicators to educational partners and the 
public, an LEA may use the self-reflection tools as a resource when reporting results to 
its local governing board. The approved self-reflection tools for Priority 1 are provided 
below. 

Appropriately Assigned Teachers, Access to 
Curriculum-Aligned Instructional Materials, and Safe, Clean 

and Functional School Facilities (LCFF Priority 1) 
LEAs will provide the information below: 

1.​ Number/percentage of students without access to their own copies of 
standards-aligned instructional materials for use at school and at home - 0 

2.​ Number of identified instances where facilities do not meet the “good repair” 
standard (including deficiencies and extreme deficiencies) - 8 

Note: The requested information are all data elements that are currently required as part 
of the School Accountability Report Card (SARC).  

Note: LEAs are required to report the following to their local governing board/body in 
conjunction with the adoption of the LCAP:  

3.​ The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp. - ​
​
2023-24 Teaching Assignment Monitoring Outcomes by Full-Time Equivalent 
(FTE)​
Total Teaching FTE = 14.0​
Clear = 85.7%​
Out of Field = 0%​
Intern = 7.1%​
Ineffective = 7.1%​
Incomplete = 0%​

1 
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Unknown = 0%​
N/A = 0% 

4.​ The number/percentage of students without access to their own copies of 
standards-aligned instructional materials for use at school and at home, and - 0 

5.​ The number of identified instances where facilities do not meet the “good repair” 
standard (including deficiencies and extreme deficiencies) - 8 
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Local Control Funding Formula (LCFF) Priority 2 
Self-Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its 
progress on the local performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are 
also available in Word document format.  In addition to using the self-reflection tools to 
report its progress on the local performance indicators to educational partners and the 
public, an LEA may use the self-reflection tools as a resource when reporting results to 
its local governing board. The approved self-reflection tools for Priority 2 are provided 
below. 

Implementation of State Academic Standards (LCFF Priority 
2) 

LEAs may provide a narrative summary of their progress in the implementation of state 
academic standards based on locally selected measures or tools (Option 1). 
Alternatively, LEAs may complete the optional reflection tool (Option 2). 

OPTION 1: Narrative Summary (Limited to 3,000 characters) 

In the narrative box provided on the Dashboard, identify the locally selected measures 
or tools that the LEA is using to track its progress in implementing the state academic 
standards adopted by the state board and briefly describe why the LEA chose the 
selected measures or tools. 

Additionally, summarize the LEA’s progress in implementing the academic standards 
adopted by the SBE, based on the locally selected measures or tools. The adopted 
academic standards are: 

●​ English Language Arts (ELA) – Common Core State Standards for  ELA 

●​ English Language Development (ELD) (Aligned to Common Core State 
Standards for ELA) 

●​ Mathematics – Common Core State Standards for Mathematics 

●​ Next Generation Science Standards 

●​ History-Social Science 

●​ Career Technical Education 

●​ Health Education Content Standards 

●​ Physical Education Model Content Standards 
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●​ Visual and Performing Arts 

●​ World Language 

Novato Charter School tracks progress in implementing state academic standards 
through teacher observations of work habits, grade-based formative and summative 
assessments, FastBridge Benchmark Assessments, and Dig Deeper Assessments, 
such as DIBELS, Sonday, and Read Naturally. FastBridge was selected because the 
State of California approves it for Charter Schools. The other assessments were 
selected because they are research-based and appropriate for our curriculum 

Novato Charter School utilizes a curriculum guided by the core principles of the Alliance 
for Public Waldorf Education. The curriculum is aligned with Common Core State 
Standards, with slight differences in the placement of specific grade-level standards. 
The faculty studies the Common Core State Standards during meetings. Novato Charter 
School has worked with the Essential Standards delineated by the Novato Unified 
School District to prioritize standards necessary to prepare for the subsequent grade 
level. 

OPTION 2: Reflection Tool 

Recently Adopted Academic Standards and/or Curriculum Frameworks 

1.​ Rate the LEA’s progress in providing professional learning for teaching to 
the recently adopted academic standards and/or curriculum frameworks 
identified below. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 
ELA – Common Core State 
Standards for ELA    4  

ELD (Aligned to ELA 
Standards)    4  

Mathematics – Common 
Core State Standards for 
Mathematics 

   4  

Next Generation Science 
Standards   3   

History-Social Science    4  

2.​ Rate the LEA’s progress in making instructional materials that are aligned to 
the recently adopted academic standards and/or curriculum frameworks 
identified below available in all classrooms where the subject is taught. 
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Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 
ELA – Common Core State 
Standards for ELA    4  

ELD (Aligned to ELA 
Standards)    4  

Mathematics – Common 
Core State Standards for 
Mathematics 

   4  

Next Generation Science 
Standards   3   

History-Social Science    4  

3.​ Rate the LEA’s progress in implementing policies or programs to support 
staff in identifying areas where they can improve in delivering instruction 
aligned to the recently adopted academic standards and/or curriculum 
frameworks identified below (e.g., collaborative time, focused classroom 
walkthroughs, teacher pairing).  
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 
ELA – Common Core State 
Standards for ELA    4  

ELD (Aligned to ELA 
Standards)    4  

Mathematics – Common 
Core State Standards for 
Mathematics 

   4  

Next Generation Science 
Standards   3   

History-Social Science    4  

Other Adopted Academic Standards 

4.​ Rate the LEA’s progress implementing each of the following academic 
standards adopted by the state board for all students. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
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Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Career Technical Education      

Health Education Content 
Standards    4  

Physical Education Model 
Content Standards    4  

Visual and Performing Arts    4  

World Language    4  

Support for Teachers and Administrators 

5.​ Rate the LEA’s success at engaging in the following activities with teachers 
and school administrators during the prior school year (including the 
summer preceding the prior school year).  

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – 
Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – 
Full Implementation and Sustainability 

Activities 1 2 3 4 5 
Identifying the professional 
learning needs of groups of 
teachers or staff as a whole 

   4  

Identifying the professional 
learning needs of individual 
teachers 

   4  

Providing support for 
teachers on the standards 
they have not yet mastered 

   4  

Optional Narrative (Limited to 1,500 characters) 

6.​ Provide any additional information in the text box provided in the Dashboard 
that the LEA believes is relevant to understanding its progress 
implementing the academic standards adopted by the state board. 
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Local Control Funding Formula (LCFF) Priority 3 
Self-Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its 
progress on the local performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are 
also available in Word document format.  In addition to using the self-reflection tools to 
report its progress on the local performance indicators to educational partners and the 
public, an LEA may use the self-reflection tools as a resource when reporting results 
to its local governing board. The approved self-reflection tools for Priority 3 are 
provided below. 

Parental Involvement and Family Engagement (LCFF 
Priority 3) 

Introduction 

Family engagement is an essential strategy for building pathways to college and 
career readiness for all students and is an essential component of a systems 
approach to improving outcomes for all students. More than 30 years of research has 
shown that family engagement can lead to improved student outcomes 
(e.g., attendance, engagement, academic outcomes, social emotional learning, etc.).   

Consistent with the California Department of Education’s (CDE’s) Family Engagement 
Toolkit:1  

●​ Effective and authentic family engagement has been described as an 
intentional partnership of educators, families and community members who 
share responsibility for a child from the time they are born to becoming an 
adult.  

●​ To build an effective partnership, educators, families, and community members 
need to develop the knowledge and skills to work together, and schools must 
purposefully integrate family and community engagement with goals for 
students' learning and thriving.   

The LCFF legislation recognized the importance of family engagement by requiring 
LEAs to address Priority 3 within their LCAP. The self-reflection tool described below 
enables LEAs to reflect upon their implementation of family engagement as part of 
their continuous improvement process and prior to updating their LCAP.   

For LEAs to engage all families equitably, it is necessary to understand the cultures, 
languages, needs and interests of families in the local area. Furthermore, developing 
family engagement policies, programs, and practices needs to be done in partnership 
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with local families, using the tools of continuous improvement. 

Instructions 

This self-reflection tool is organized into three sections. Each section includes 
research and evidence-based practices in family engagement:  

●​ Building Relationships between School Staff and Families  

1.​ Building Partnerships for Student Outcomes  

2.​ Seeking Input for Decision-Making  

Based on an evaluation of data, including educational partner input, an LEA uses this 
self-reflection tool to report on its progress successes and area(s) of need related to 
family engagement policies, programs, and practices. This tool will enable an LEA to 
engage in continuous improvement and determine next steps to make improvements 
in the areas identified. The results of the process should be used to inform the LCAP 
and its development process, including assessing prior year goals, actions and 
services and in modifying future goals, actions, and services in the LCAP.  

LEAs are to implement the following self-reflection process:  

3.​ Identify the diverse educational partners that need to participate in the 
self-reflection process in order to ensure input from all groups of families, staff 
and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of 
underrepresented students.  

1.​ Engage educational partners in determining what data and information will be 
considered to complete the self-reflection tool. LEAs should consider how the 
practices apply to families of all student groups, including families of 
unduplicated students and families of individuals with exceptional needs as well 
as families of underrepresented students.  

2.​ Based on the analysis of educational partner input and local data, identify the 
number which best indicates the LEA’s current stage of implementation for 
each of the 12 practices using the following rating scale (lowest to highest):  

1 – Exploration and Research  

2 – Beginning Development  

3 – Initial Implementation  

4 – Full Implementation  

5 – Full Implementation and Sustainability  
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3.​ Based on the analysis of educational partner input and local data, respond 
to each of the prompts pertaining to each section of the tool.  

4.​ Use the findings from the self-reflection process to inform the annual update to 
the LCAP and the LCAP development process, as well as the development of 
other school and district plans.  

Sections of the Self-Reflection Tool  

Section 1: Building Relationships Between School Staff and Families  

Based on the analysis of educational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each practice in 
this section using the following rating scale (lowest to highest):  

1 – Exploration and Research   

2 – Beginning Development   

3 – Initial Implementation   

4 – Full Implementation   

5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

1.​ Rate the LEA’s progress in developing the capacity of staff 
(i.e., administrators, teachers, and classified staff) to build 
trusting and respectful relationships with families.  

5 

2.​ Rate the LEA’s progress in creating welcoming 
environments for all families in the community.  

5 

3.​ Rate the LEA’s progress in supporting staff to learn about 
each family’s strengths, cultures, languages, and goals for 
their children.  

5 

4.​ Rate the LEA’s progress in developing multiple 
opportunities for the LEA and school sites to engage in 
2-way communication between families and educators 
using language that is understandable and accessible to 
families.  

5 
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Building Relationships Dashboard Narrative Boxes (Limited to 3,000 
characters)  

1.​ Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s current strengths and progress in Building Relationships 
Between School Staff and Families.   

Each K-8 teacher sends a monthly email to inform parents of class happenings, 
including a summary of what students will be learning in the coming month. These 
letters have information on parent education topics and upcoming school events. The 
office sends out a monthly online newsletter to all families, which has articles on 
school events and parent education topics. This newsletter frequently addresses 
topics relating to the eight state priorities. Each teacher hosts three parent evenings 
per school year. Our annual Back to School Night in September helps parents connect 
with the teachers, curriculum, parent committees, and volunteer opportunities. We 
hold several community-building events throughout the year, including school festivals 
and parent education events. Teachers schedule an annual conference in the fall with 
every parent to discuss their child’s progress and offer an optional follow-up 
conference in the spring. These methods of communication help to engage 
underrepresented families. We provide Spanish translations of important school 
documents. 

We hold many community-building events, including festivals, field trips, and parent 
meetings.  

In February, we surveyed parents using the California School Parent Survey. 75% of 
parents “agreed” or “strongly agreed” on questions related to the promotion of parental 
involvement at the school. 72% of parents “agreed” or “strongly agreed” that the 
school actively seeks the input of parents. 96% of parents “agreed” or “strongly 
agreed” that the school is a safe place for their child.  

2.​ Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s focus area(s) for improvement in Building Relationships 
Between School Staff and Families.  

We aim to streamline and focus school communications so they can better meet 
parent needs. We have begun to reevaluate our family engagement plan and will 
begin to implement changes next school year. 

3.​ Based on the analysis of educational partner input and local data, briefly 
describe how the LEA will improve engagement of underrepresented families 
identified during the self-reflection process in relation to Building Relationships 
Between School Staff and Families.  

We plan to improve the engagement of underrepresented families in relation to 
building relationships between school staff and families by continuing to host 
community-building events, including festivals, field trips, and parent meetings.   
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1.​ Section 2: Building Partnerships for Student Outcomes  

2.​ Based on the analysis of eduational partner input and local data, identify the 
number which best indicates the LEA’s current stage of implementation for 
each practice in this section using the following rating scale (lowest to highest):  

3.​ 1 – Exploration and Research  

4.​ 2 – Beginning Development  

5.​ 3 – Initial Implementation  

6.​ 4 – Full Implementation   

7.​ 5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

5.​ Rate the LEA’s progress in providing professional 
learning and support to teachers and principals to 
improve a school’s capacity to partner with families.  

5  

5.​ Rate the LEA’s progress in providing families with 
information and resources to support student learning 
and development in the home.  

5 

6.​ Rate the LEA’s progress in implementing policies or 
programs for teachers to meet with families and 
students to discuss student progress and ways to work 
together to support improved student outcomes.  

5 

7.​ Rate the LEA’s progress in supporting families to 
understand and exercise their legal rights and advocate 
for their own students and all students.  

5 

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)  

1.​ Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s current strengths and progress in Building Partnerships for 
Student Outcomes.   

Novato Charter School teachers hold a parent-teacher conference for every student in 
the fall and an optional follow-up conference in the spring. Teachers send monthly 
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newsletters to parents and hold three parent meetings each school year to inform 
parents of happenings in the classroom and to provide resources to support learning 
at home. Also, we host one all-school parent education event each year. 

2.​ Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s focus area(s) for improvement in Building Partnerships for 
Student Outcomes.   

We will continue to improve in building partnerships for student outcomes by holding 
community-building events such as festivals, field trips, and parent meetings.   

3.​ Based on the analysis of educational partner input and local data, briefly 
describe how the LEA will improve engagement of underrepresented families 
identified during the self-reflection process in relation to Building Partnerships 
for Student Outcomes.  

We will continue to improve the engagement of underrepresented families through 
social and emotional learning (SEL) sessions provided by staff and community 
partners. 

1.​ Section 3: Seeking Input for Decision-Making  

2.​ Based on the analysis of educational partner input and local data, identify the 
number which best indicates the LEA’s current stage of implementation for 
each practice in this section using the following rating scale (lowest to highest):  

3.​ 1 – Exploration and Research   

4.​ 2 – Beginning Development   

5.​ 3 – Initial Implementation   

6.​ 4 – Full Implementation  

7.​ 5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

1.​ Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage 
families in advisory groups and with decision-making.  

5 

2.​ Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in 
advisory groups and decision-making.  

5 
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Practices  Rating Scale 
Number  

3.​ Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, 
and implementing strategies to reach and seek input from 
any underrepresented groups in the school community.  

5 

4.​ Rate the LEA’s progress in providing opportunities to have 
families, teachers, principals, and district administrators 
work together to plan, design, implement and evaluate 
family engagement activities at school and district levels.  

5 

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 
characters)  

1.​ Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s current strengths and progress in Seeking Input for 
Decision-Making.   

During the 2025-26 school year, we hosted a series of Community Chats held on 
Friday mornings and evening meetings, such as Back to School Night. Our parent 
meetings covered topics such as the multi-tiered system of support (MTSS) and the 
Public Waldorf Curriculum used by Novato Charter School. Additionally, we hosted 
three Class Parent Meetings for each grade.  

We seek parent input from parent volunteers who participate on school committees 
and other volunteer positions, such as the Novato Charter School Board of Directors 
and the Novato Charter School Foundation Board. 

We administer a parent survey each school year.    

2.​ Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s focus area(s) for improvement in Seeking Input for 
Decision-Making.   

Our focus area for improvement is to increase parental involvement in school 
committees and other volunteer positions. 

3.​ Based on the analysis of educational partner input and local data, briefly 
describe how the LEA will improve engagement of underrepresented families 
identified during the self-reflection process in relation to Seeking Input for 
Decision-Making.  

One way we will improve the engagement of underrepresented families in relation to 
seeking input for decision-making is by continuing to offer parent meetings in the 
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evening to meet the needs of working families. 
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Local Control Funding Formula (LCFF) Priority 6 
Self-Reflection Tool 

A local educational agency (LEA) uses the self-reflection tools included within the 
California School Dashboard (Dashboard) to report its progress on the local 
performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are 
also available in Word document format. In addition to using the self-reflection tools to 
report its progress on the local performance indicators to educational partners and the 
public, an LEA may use the self-reflection tools as a resource when reporting results to 
its local governing board. The approved self-reflection tools for Priority 6 are provided 
below. 

School Climate (LCFF Priority 6) 

Introduction 

The initial design of the Local Control Funding Formula recognized the critical role that 
positive school conditions and climate play in advancing student performance and 
equity. This recognition is grounded in a research base demonstrating that a positive 
school climate directly impacts indicators of success such as increased teacher 
retention, lower dropout rates, decreased incidences of violence, and higher student 
achievement. 

In order to support comprehensive planning, LEAs need access to current data. The 
measurement of school climate provides LEAs with critical data that can be used to 
track progress in school climate for purposes of continuous improvement, and the ability 
to identify needs and implement changes to address local needs. 

Instructions 

LEAs are required, at a minimum, to annually administer a local climate survey. The 
survey must:  

6.​ Capture a valid measure of student perceptions of school safety and 
connectedness in at least one grade within each grade span the LEA serves (e.g. 
TK-5, 6-8, 9-12); and  

7.​ At a minimum, report disaggregated data by student groups identified in 
California Education Code 52052, when such data is available as part of the local 
school climate survey. 

Based on the analysis of local data, including the local climate survey data, LEAs are to 
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respond to the following three prompts. Each prompt response is limited to 3,000 
characters. An LEA may provide hyperlink(s) to other documents as necessary within 
each prompt: 

Prompt 1 (DATA): Describe the local climate survey data, including available 
data disaggregated by student groups. LEAs using surveys that provide an 
overall score, such as the California Healthy Kids Survey, are encouraged to 
report the overall score for all students as well as available student group scores. 
Responses may also include an analysis of a subset of specific items on a local 
survey and additional data collection tools that are particularly relevant to school 
conditions and climate. 

Novato Charter School administers the California Healthy Kids Survey annually to 
grades 5-8. 

In 2025, 72% of our elementary school students (grades 5-6) responded positively to 
questions related to school connectedness. 85% of our elementary school students 
responded positively to questions related to perceived school safety. 84% of our 
elementary school students responded positively to questions related to academic 
motivation. 

67% of our middle school students (grades 7-8) responded positively to questions 
related to school connectedness. 75% of our middle school students responded 
positively to questions related to perceived school safety. 69% of our middle school 
students responded positively to questions related to academic motivation. 

We cannot report on results from student groups, as none of our groups are large 
enough to be statistically significant due to the small size of our school. 

 
Prompt 2 (MEANING): Describe key learnings, including identified needs and 
areas of strength determined through the analysis of data described in Prompt 1, 
including the available data disaggregated by student group. 

Our elementary and middle school survey results are at or above the state average in 
most areas. 

Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures 
that the LEA determines necessary in order to address areas of need identified 
through the analysis of local data and the identification of key learnings. Include 
any revisions, decisions, or actions the LEA has, or will, implement for 
continuous improvement purposes. 

Novato Charter School is committed to continuing the implementation and evaluation of 
anti-bias education practices, maintaining school counseling services, and 
strengthening social and emotional learning (SEL) both within the school and through 
partnerships with community organizations. The school will also continue implementing 
schoolwide Positive Behavioral Interventions and Supports (PBIS) and SEL strategies 
to support student well-being and success. In addition, we are exploring ways to 
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increase meaningful student engagement and strengthen academic motivation in the 
middle school grades. 

Local Control Funding Formula (LCFF) Priority 7 
Self-Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its 
progress on the local performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are 
also available in Word document format.  In addition to using the self-reflection tools to 
report its progress on the local performance indicators to educational partners and the 
public, an LEA may use the self-reflection tools as a resource when reporting results to 
its local governing board. The approved self-reflection tools for Priority 7 are provided 
below. 

Access to a Broad Course of Study (LCFF Priority 7) 
LEAs provide a narrative summary of the extent to which all students have access to 
and are enrolled in a broad course of study by addressing, at a minimum, the following 
four prompts: 

1.​ Briefly identify the locally selected measures or tools that the LEA is using to 
track the extent to which all students have access to, and are enrolled in, a 
broad course of study, based on grade spans, unduplicated student groups, and 
individuals with exceptional needs served. (response limited to 1,500 
characters) 

The curriculum at Novato Charter School is aligned with California State Standards for 
each grade level and the core principles of the Alliance for Public Waldorf Education. All 
students have access to the same curriculum for their grade level.    

2.​ Using the locally selected measures or tools, summarize the extent to which all 
students have access to, and are enrolled in, a broad course of study. The 
summary should identify any differences across school sites and student groups 
in access to, and enrollment in, a broad course of study, and may describe 
progress over time in the extent to which all students have access to, and are 
enrolled in, a broad course of study. (response limited to 1,500 characters) 

All students at Novato Charter School have access to the entire curriculum appropriate 
for their grade level. Our curriculum includes English Language Arts, Mathematics, 
History, Science, Social Science, Spanish, Music, Physical Education, Gardening, 
Health Education, and Visual and Performing Arts. 

3.​ Given the results of the tool or locally selected measures, identify the barriers 
preventing the LEA from providing access to a broad course of study for all 
students. (response limited to 1,500 characters) 
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Novato Charter School fully meets the requirements of LCFF Priority 7. No barriers 
prevent access to a broad course of study for all students. 

4.​ In response to the results of the tool or locally selected measures, what 
revisions, decisions, or new actions will the LEA implement, or has the LEA 
implemented, to ensure access to a broad course of study for all students? 
(response limited to 1,500 characters) 

Novato Charter School fully meets the requirements of LCFF Priority 7. We have not 
identified any barriers preventing us from providing all students access to a broad 
course of study. 
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