
BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Board Agenda 
February 4, 2026 

 
The Novato Charter School welcomes your participation at the School’s Board meetings. The purpose of a 
public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in public. We are 
pleased that you are in attendance and hope that you will visit these meetings often. Your participation assures 
us of continuing community interest in our School. 
 
To assist you in the ease of speaking/participating in our meetings, the following guidelines are provided: 
 

1.​ Agendas are available to all audience members at the door to the meeting. 
 

2.​ Blue “Request to Speak” forms are available to all audience members who wish to speak on any 
agenda items or under the general category of “Public Comment.” Submit your blue forms to the Board 
Clerk prior to the relevant agenda item.  
 

3.​ “Public Comment” is set aside for members of the audience to raise issues that are not specifically on 
the agenda. However, due to public meeting laws, the Board can only listen to your issue, not respond 
or take action. These presentations are limited to three (3) minutes and total time allotted to 
non-agenda items will not exceed fifteen (15) minutes. The Board may (a) give direction to staff to 
respond to a concern, (b) direct that the item be referred to the Director for action or (c) schedule the 
item on a subsequent agenda. 
 

4.​ With regard to items that are on the agenda, you may specify that agenda item on your blue request 
form and you will be given an opportunity to speak for up to five (5) minutes when the Board discusses 
that item, and total time allotted for agenda items will not exceed twenty (20) minutes. 
 

5.​ When addressing the Board, speakers are requested to state their name and adhere to the time limits 
set forth. 

 
Access to Board Materials: A copy of the written materials which will be submitted to the Board may be 
reviewed by any interested persons on The Novato Charter School’s website along with this agenda following 
the posting of the agenda at least 72 hours in advance of this meeting.  
 
Disability Access: Requests for disability-related modifications or accommodations to participate in this public 
meeting should be made 24 hours prior to the meeting by emailing mbloom@novatocharterschool.org. All 
efforts will be made for reasonable accommodations. The agenda and public documents can be modified upon 
request as required by Section 202 of the Americans with Disabilities Act. 
 

BOARD MEMBER CODE OF CONDUCT  
We will demonstrate respect for each other and all school constituents through open communication and by 
practicing gratitude and appreciation. We will collaborate by honoring each member’s unique point of view 
when working on the common goal of supporting the mission and vision of NCS.  
 
We will align our actions to support the faculty and staff in their endeavor to provide a holistic / 
developmentally appropriate education through creativity and the art of teaching. We will hold ourselves 
and each other accountable to arrive at Board meetings prepared and in follow-through of additional 
responsibilities including committee work outside of meetings.  

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Board Agenda 
February 4, 2026 

 

BOARD MEETING CODE OF CONDUCT  
We welcome the public to our Board Meetings! We request that each visitor honor the following agreements in 
support of our school core values:  

●​ Maintain open, respectful body language and tone of voice when sharing viewpoints.  
●​ Respect the Direct Communication model by bringing any concern first to the person(s) most 

directly connected or responsible for the topic.  
●​ Offer full listening and attention and lend a benefit of the doubt to each member.    
●​ Honor established agreements and limitations of the board meeting format including:  

○​ Time limits  
○​ Discussion limited only to agenda items (no discussion of non-agendized topics) 

●​ Avoid interrupting others  
●​ Stay focused on speaker and topic (do not engage in distracting behavior/side conversations)  
●​ Express gratitude and appreciation whenever/wherever possible. 

 
1.​ Call Meeting to Order, Roll Call  
 

Board Member  Present Absent Late Arrival time 

Melissa Alfred, Secretary   

Mike “Red” Hale, Trustee   

Ali Iqbal, Chief Financial Officer   

Robin Lee, President   

Tom Weldon, Trustee   

 
2.​ AGENDA MODIFICATION CA 5 Min.  

 
3.​ NON AGENDA PUBLIC COMMENT 5 Min. This is the opportunity for members of the community to 

speak on topics that are not agendized on tonight's board meeting. Because these are not agendized 
items the board and staff may not dialog back and forth with you. If you have a specific question that staff 
may be able to answer, staff may contact you. Should a board member choose to have this placed on a 
future meeting they may contact staff to do that. 
 

4.​ APPROVAL OF CONSENT AGENDA ITEMS 5 Min. Consent Agenda Items: All matters listed under the 
consent agenda are considered by the Board to be routine and will be approved/enacted by the Board in 
one motion in the form listed below. Unless specifically requested by a Board member for further 
discussion or removed from the agenda, there will be no discussion of these items prior to the Board votes 
on them. 

 
 
 
 

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Board Agenda 
February 4, 2026 

 
 

A.​ Approve Minutes: December 10, 2025  
B.​ Approve Final Audit Report/Governance Letter - No changes from Draft reports reviewed at the Dec 

10th, 2025 board meeting 
C.​ Disposal Request: Obsolete Math Book Disposal, less than $600 in value 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:      

Seconded By:      

Action:      

 
5.​  BOARD DISCUSSION / ACTION ITEMS  

A.​ Monthly Financial Report 
B.​ Update on ED Evaluation Process and Timeline for 2025-2026 School Year 
C.​ Board Participation in Lottery March 4, 2026 at 12 pm 

 
 

6.​ INFORMATION ITEMS: ADMINISTRATIVE REPORTS 
A.​ School Accountability Report Card (SARC) 
B.​ Local Control and Accountability Plan (LCAP) Mid-Year Update and Budget Overview for 

Parents 
C.​ Enrollment Update: Includes wait list for 25-26 School Year 
D.​ Board Member 700 Filing Form 
E.​ Board Governance Handbook Section 3 Discussion 

 
 

7.​ NEXT BOARD MEETING 5 Min. Wednesday, March  4, 2026, 5:30 pm  
 

8.​ COMMENTS FROM BOARD MEMBERS 5 Min Please email future agenda items to 
ccapobianco@novatocharterschool.org and rlee@novatocharterschool.org  5 Min.  

 
9.​ ADJOURNMENT 5 Min The agenda for the next meeting will be publicly posted on 

www.novatocharterschool.org at least 72 hours prior to the meeting 

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Minutes 
December 10, 2025 

 
 The Novato Charter School welcomes your participation at the School’s Board meetings. The purpose of a 
public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in public. We are 
pleased that you are in attendance and hope that you will visit these meetings often. Your participation assures 
us of continuing community interest in our School. 
 
To assist you in the ease of speaking/participating in our meetings, the following guidelines are provided: 
 

1.​ Agendas are available to all audience members at the door to the meeting. 
 

2.​ Blue “Request to Speak” forms are available to all audience members who wish to speak on any 
agenda items or under the general category of “Public Comment.” Submit your blue forms to the Board 
Clerk prior to the relevant agenda item.  
 

3.​ “Public Comment” is set aside for members of the audience to raise issues that are not specifically on 
the agenda. However, due to public meeting laws, the Board can only listen to your issue, not respond 
or take action. These presentations are limited to three (3) minutes and total time allotted to 
non-agenda items will not exceed fifteen (15) minutes. The Board may (a) give direction to staff to 
respond to a concern, (b) direct that the item be referred to the Director for action or (c) schedule the 
item on a subsequent agenda. 
 

4.​ With regard to items that are on the agenda, you may specify that agenda item on your blue request 
form and you will be given an opportunity to speak for up to five (5) minutes when the Board discusses 
that item, and total time allotted for agenda items will not exceed twenty (20) minutes. 
 

5.​ When addressing the Board, speakers are requested to state their name and adhere to the time limits 
set forth. 

 
Access to Board Materials: A copy of the written materials which will be submitted to the Board may be 
reviewed by any interested persons on The Novato Charter School’s website along with this agenda following 
the posting of the agenda at least 72 hours in advance of this meeting.  
 
Disability Access: Requests for disability-related modifications or accommodations to participate in this public 
meeting should be made 24 hours prior to the meeting by emailing mbloom@novatocharterschool.org. All 
efforts will be made for reasonable accommodations. The agenda and public documents can be modified upon 
request as required by Section 202 of the Americans with Disabilities Act. 
 

BOARD MEMBER CODE OF CONDUCT  
We will demonstrate respect for each other and all school constituents through open communication and by 
practicing gratitude and appreciation. We will collaborate by honoring each member’s unique point of view 
when working on the common goal of supporting the mission and vision of NCS.  
 
We will align our actions to support the faculty and staff in their endeavor to provide a holistic / 
developmentally appropriate education through creativity and the art of teaching. We will hold ourselves 
and each other accountable to arrive at Board meetings prepared and in follow-through of additional 
responsibilities including committee work outside of meetings.  

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Minutes 
December 10, 2025 

 

BOARD MEETING CODE OF CONDUCT  
We welcome the public to our Board Meetings! We request that each visitor honor the following agreements in 
support of our school core values:  

●​ Maintain open, respectful body language and tone of voice when sharing viewpoints.  
●​ Respect the Direct Communication model by bringing any concern first to the person(s) most 

directly connected or responsible for the topic.  
●​ Offer full listening and attention and lend a benefit of the doubt to each member.    
●​ Honor established agreements and limitations of the board meeting format including:  

○​ Time limits  
○​ Discussion limited only to agenda items (no discussion of non-agendized topics) 

●​ Avoid interrupting others  
●​ Stay focused on speaker and topic (do not engage in distracting behavior/side conversations)  
●​ Express gratitude and appreciation whenever/wherever possible. 

 
1.​ Call Meeting to Order, Roll Call - 6:30pm 
 

Board Member  Present Absent Late Arrival time 

Melissa Alfred, Secretary late 6:00 

Mike “Red” Hale, Trustee  5:30 

Ali Iqbal, Chief Financial Officer late  

Robin Lee, President  5:30 

Tom Weldon, Trustee late  

 
2.​ AGENDA MODIFICATION CA 5 Min.  

 
3.​ NON AGENDA PUBLIC COMMENT 5 Min. This is the opportunity for members of the community to 

speak on topics that are not agendized on tonight's board meeting. Because these are not agendized 
items the board and staff may not dialog back and forth with you. If you have a specific question that staff 
may be able to answer, staff may contact you. Should a board member choose to have this placed on a 
future meeting they may contact staff to do that. 
 

4.​ APPROVAL OF CONSENT AGENDA ITEMS 5 Min. Consent Agenda Items: All matters listed under the 
consent agenda are considered by the Board to be routine and will be approved/enacted by the Board in 
one motion in the form listed below. Unless specifically requested by a Board member for further 
discussion or removed from the agenda, there will be no discussion of these items prior to the Board votes 
on them. 

 
 
 
 

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Minutes 
December 10, 2025 

 
 

A.​ Approve Minutes: November 5, 2025  
B.​ Approve Overnight Field Trips 

a.​ 4/15/2026-4/17/2026 Old Oak Ranch, 4th grade 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By: X     

Seconded By:    X  

Action: Yea Yea  Yea  

 
5.​  BOARD DISCUSSION / ACTION ITEMS  

A.​ 1st Interim Budget Report - Staff Recommendation: Approval 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  X    

Seconded By:    X  

Action: Yea Yea  Yea Yea 

 
B.​ Employee Handbook Addendum - Paid sick leave - Staff Recommendation: Approval 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  X    

Seconded By:     X 

Action: Yea Yea  Yea Yea 

 
C.​ School Calendar, Class/Bell Schedule and Instructional Minutes 26/27 SY - Staff Recommendation: 

Approval 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  X    

Seconded By:    X  

Action: Yea Yea  Yea Yea 

 
 
 
 
 

 



BOARD OF DIRECTORS  
NOVATO CHARTER SCHOOL  

(A California Non-Profit Public Benefit Corporation)  
940 C Street, Novato, CA   

Minutes 
December 10, 2025 

 
D.​ CLA Draft Audit Report / Governance Letter - Staff Recommendation: Approval 

Board Member  Melissa Alfred Mike “Red” Hale Ali Iqbal Robin Lee Tom Weldon 

Moved By:  X    

Seconded By:     X 

Action: Yea Yea  Yea Yea 

 
E.​ Student Success; Review: 2024-2025 California Assessment of Student Performance and Progress 

(CAASPPs) Results 
Admin presented summary of the 24/25 school year CAASPP scores 

F.​ Update on ED Evaluation Process and Timeline for 2025-2026 School Year 
Robin presented update on survey development 
Committee to meet early January 

 
 

6.​ INFORMATION ITEMS: ADMINISTRATIVE REPORTS 
A.​ Enrollment Update: Includes wait list for 25-26 School Year 

2nd grade seat has been filled starting in January 
B.​ Reminder: Required Board Ethics Training by 1/2026 

Reminder to board to complete required training 
C.​ Board Shared Reading Discussion: The California Charter School Board Governance Handbook 

Section 2 
Board discussed Section 2 
Reading for next meeting will be Section 3 

 
Meeting Adjourned 7:31pm 
 

7.​ NEXT BOARD MEETING 5 Min. Wednesday, February 4, 2026, 5:30 pm  
 

8.​ COMMENTS FROM BOARD MEMBERS 5 Min Please email future agenda items to 
ccapobianco@novatocharterschool.org and rlee@novatocharterschool.org  5 Min.  

 
9.​ ADJOURNMENT 5 Min The agenda for the next meeting will be publicly posted on 

www.novatocharterschool.org at least 72 hours prior to the meeting 

 









Novato Charter School
Monthly Financial Presentation – December 2025

1
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December Highlights

2

 Enrollment: Nearly in line with budget; Actual ADA of 256 vs Budget of 254

 Revenue Forecast: $4.268M projected for year-end, $443K above budget

○ School received $459 K in ERC funds (COVID-era relief program)

 Expenses: Forecast at $4.452M, higher than budget

       Year-End Deficit: Projected at ($183K); fund balance projected at $1.436M

○    Operational deficit is projected at ~ ($310K)

 Cash Position: Strong—no cash flow issues anticipated; year-end cash 

projected at $834K

NOVATO CHARTER SCHOOL



Attendance Data and Metrics

3

Enrollment and Per Pupil Data

NOVATO CHARTER SCHOOL

Enrollment 264
97% ADA: 254



 YE revenue forecast at $4.268 Mil. $443 K over budget.

 Driven by receipt of $459 K in ERC. ERC funds are not a recurring source of revenue. 

 All other Revenue projections in line with prior forecasts

Revenue

4



• YE Expenses forecast at $4.452 Mil. No Material changes since last 
presentation. 

Expense

5



6

Surplus / (Deficit) & Fund Balance

6

 FY 2025-26: Projected Deficit of Revenue over Expenses = $183,726

○ Operational deficit is projected at ~ ($310K)

 Year End Fund balance forecast at 32.3%. This is a strong Fund Balance

 CDE requires fund balance be maintained at 5 % 

NOVATO CHARTER SCHOOL
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Cash Balance

7

 Strong Cash Position: No Cash flow issues projected

 Cash at the end of October is $1,189,276.

 Forecast to end the year at $834 K 

NOVATO CHARTER SCHOOL
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Appendices

8

As of December 31, 2025
 Cash Flow – Monthly and Annual Forecast

 Detailed Month and YTD Budget vs. Actual

 Statement of Financial Position (Balance Sheet)

 Statement of Cash Flows

NOVATO CHARTER SCHOOL



FY25-26 Novato Charter School Budget
Monthly Cash Flow/Forecast FY25-26
Revised012/22/26

ADA = 254.39
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26

Year-End 
Accruals

 Annual 
Forecast 

Original 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 254.40
State Aid - Revenue Limit

8011 LCFF State Aid -                       57,577                57,577           103,638        103,638      103,638        103,506      103,506      103,145      103,145      103,145      103,145      103,145      1,148,804   1,121,877     26,927           
8012 Education Protection Account -                       -                           -                      77,093           -                   -                     76,788        -                   76,788        -                   -                   -                   76,483        307,151      331,549         (24,398)          
8096 In Lieu of Property Taxes -                       -                           293,145        103,287        103,287      103,287        121,274      121,274      222,901      111,450      111,450      111,450      111,450      1,514,256   1,489,858     24,398           

-                       57,577                350,722        284,018        206,925      206,925        301,568      224,780      402,833      214,595      214,595      214,595      291,078      2,970,211   2,943,284     26,927           
Federal Revenue

8181 Special Education - Entitlement -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   37,660        37,660         37,660           -                      
-                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   37,660        37,660         37,660           -                      

Other State Revenue
8311 State Special Education 11,446            11,860                21,349           21,349           -                   21,349          20,601        20,601        20,070        20,070        20,070        20,070        20,070        228,905      228,905         -                      
8550 Mandated Cost -                       -                           -                      -                      -                   5,228            -                   -                   -                   -                   -                   -                   -                   5,228           5,233             (5)                    
8560 State Lottery -                       -                           -                      -                      -                   -                     17,381        -                   -                   17,381        -                   -                   34,686        69,449         69,451           (3)                    
8598 Prior Year Revenue -                       -                           -                      -                      1,458          -                     -                   -                   -                   -                   -                   -                   -                   1,458           -                      1,458             
8599 Other State Revenue -                       1,081                  1,081             1,946             1,946          1,946            45,742        1,488          1,488          45,742        1,488          1,488          88,115        193,552      216,206         (22,654)          

11,446            12,941                22,430           23,295           3,404          28,523          83,725        22,090        21,558        83,194        21,558        21,558        142,871      498,592      519,796        (21,204)         
Other Local Revenue

8660 Interest Revenue 1,201              1,121                  1,289             1,178             1,162          2,294            1,500          1,500          1,500          1,500          1,500          1,500          -                   17,245         18,000           (755)               
8690 Other Local Revenue                         - -                                                  - 5,792             -                   459,289                            -                     -                     -                     -                     -                     - 280,000      745,081      306,570         438,511         

1,201              1,121                  1,289             6,970             1,162          461,583        1,500          1,500          1,500          1,500          1,500          1,500          280,000      762,326      324,570        437,756        

Total Revenue 12,647            71,639                374,441        314,283        211,490     697,031       386,793     248,370     425,891     299,289     237,653     237,653     751,608     4,268,789   3,825,310     443,479        

Expenses
Certificated Salaries

1100 Teachers' Salaries 8,076              134,037              137,058        144,873        143,954      144,033        140,510      140,510      140,510      140,510      140,510      140,510      -                   1,555,093   1,374,289     (180,804)       
1170 Teachers' Substitute Hours -                       -                           -                      805                230              -                     7,727          7,727          7,727          7,727          7,727          7,727          -                   47,399         85,000           37,601           
1175 Teachers' Extra Duty/Stipends -                       1,150                  2,150             1,550             1,550          4,050            1,818          1,818          1,818          1,818          1,818          1,818          -                   21,359         20,000           (1,359)            
1200 Pupil Support Salaries -                       10,293                14,913           13,208           11,913        10,985          17,259        17,259        17,259        17,259        17,259        12,939        -                   160,543      126,750         (33,793)          
1300 Administrators' Salaries 18,152            18,152                18,152           18,152           18,152        18,152          18,152        18,152        18,152        18,152        18,152        18,152        -                   217,823      211,000         (6,822)            

26,228            163,632              172,273        178,588        175,799      177,219        185,466      185,466      185,466      185,466      185,466      181,146      -                   2,002,216   1,817,039     (185,177)       
Classified Salaries

2100 Instructional Salaries 1,795              14,665                20,369           20,119           15,277        16,173          17,296        17,296        17,296        17,296        17,296        17,296        -                   192,173      264,484         72,310           
2300 Classified Administrators' Salaries 6,309              6,309                  6,309             6,309             6,309          6,309            6,309          6,309          6,309          6,309          6,309          6,309          -                   75,711         75,896           185                 
2400 Clerical and Office Staff Salaries 6,755              18,307                18,283           17,623           14,052        14,033          16,029        16,029        16,029        16,029        16,029        16,029        -                   185,226      170,075         (15,151)          

14,859            39,281                44,961           44,051           35,638        36,516          39,634        39,634        39,634        39,634        39,634        39,634        -                   453,110      510,454        57,344           
Benefits

3101 STRS 522                  24,611                26,051           27,419           27,040        26,719          30,113        30,113        30,113        30,113        30,113        29,412        -                   312,340      286,680         (25,660)          
3202 PERS 9,600              14,090                15,855           16,743           14,685        14,676          12,000        12,000        12,000        12,000        12,000        12,000        -                   157,650      156,212         (1,438)            
3301 OASDI 2,163              3,628                  4,052             3,951             3,429          3,484            2,431          2,431          2,431          2,431          2,431          2,431          -                   35,294         31,648           (3,646)            
3311 Medicare 567                  2,875                  3,093             3,128             2,957          2,989            3,335          3,335          3,335          3,335          3,335          3,271          -                   35,555         33,749           (1,807)            
3401 Health and Welfare 15,232            8,716                  18,173           23,504           16,659        17,514          13,000        13,000        13,000        13,000        13,000        13,000        -                   177,797      156,000         (21,797)          
3501 State Unemployment 21                    101                      108                109                103              105                710              568              284              142              142              142              -                   2,535           2,771             236                 
3601 Workers' Compensation 5,577              1,859                  1,859             1,859             1,859          1,859            2,045          2,045          2,045          2,045          2,045          2,006          -                   27,105         22,311           (4,794)            
3901 Other Benefits (83)                   (83)                       (83)                 (136)               (136)             (136)              -                   -                   -                   -                   -                   -                   -                   (659)             -                      659                 

33,599            55,797                69,107           76,577           66,597        67,209          63,635        63,493        63,209        63,067        63,067        62,262        -                   747,618      689,371        (58,247)         
Books and Supplies

4100 Textbooks and Core Curricula -                       58                        1,960             -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   2,018           4,800             2,782             
4200 Books and Other Materials -                       -                           143                -                      152              14                  -                   -                   -                   -                   -                   -                   -                   309               3,500             3,191             
4302 School Supplies -                       16,168                12,601           705                5,770          1,755            5,792          5,792          5,792          5,792          5,792          5,792          -                   71,749         69,500           (2,249)            
4305 Software 7,994              92                        3,622             1,468             1,483          136                1,525          1,525          1,525          1,525          1,525          1,525          -                   23,946         18,300           (5,646)            
4310 Office Expense 232                  1,687                  2,944             3,085             1,657          2,542            1,300          1,300          1,300          1,300          1,300          1,300          -                   19,948         15,600           (4,348)            
4311 Business Meals -                       148                      18                   49                   68                77                  42                42                42                42                42                42                -                   609               500                 (109)               
4400 Noncapitalized Equipment -                       359                      1,598             5,826             3,741          2,896            -                   -                   -                   -                   -                   -                   -                   14,421         5,100             (9,321)            
4700 Food Services -                       16,000                -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   16,000         -                      (16,000)          

8,226              34,513                22,887           11,134           12,870        7,420            8,658          8,658          8,658          8,658          8,658          8,658          -                   148,999      117,300        (31,699)         
Subagreement Services

5102 Special Education -                       4,244                  6,268             9,628             10,060        4,492            8,200          8,200          8,200          8,200          8,200          8,200          -                   83,891         90,200           6,309             
5103 Substitute Teacher -                       -                           -                      -                      -                   -                     209              209              209              209              209              209              -                   1,255           2,300             1,045             
5105 Security 288                  970                      -                      288                -                   -                     127              127              127              127              127              127              -                   2,310           1,400             (910)               
5106 Other Educational Consultants 675                  -                           -                      4,185             6,743          -                     5,600          5,600          5,600          5,600          5,600          5,600          -                   45,203         56,000           10,798           

963                  5,214                  6,268             14,101           16,802        4,492            14,136        14,136        14,136        14,136        14,136        14,136        -                   132,657      149,900        17,243           
Operations and Housekeeping

5201 Auto and Travel -                       1,384                  -                      -                      -                   -                     591              591              591              591              591              591              -                   4,929           6,500             1,571             
5300 Dues & Memberships -                       -                           2,700             -                      5                   -                     392              392              392              392              392              392              -                   5,055           4,700             (355)               
5400 Insurance 13,518            4,506                  4,506             7,703             4,506          4,506            4,506          4,506          4,506          4,506          4,506          4,506          -                   66,280         54,070           (12,210)          
5501 Utilities 421                  5,792                  7,596             878                634              4,307            2,500          2,500          2,500          2,500          2,500          2,500          -                   34,628         30,000           (4,628)            
5502 Janitorial Services 200                  200                      15,610           3,140             3,140          3,140            3,517          3,517          3,517          3,517          3,517          3,517          -                   46,530         42,200           (4,330)            

Actuals Through: 12/31/25
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Actuals Through: 12/31/25

5516 Miscellaneous Expense -                       -                           -                      -                      -                   -                     960              960              960              960              960              960              -                   5,760           9,600             3,840             
5900 Communications -                       2,608                  369                1,306             1,515          1,306            850              850              850              850              850              850              -                   12,205         10,200           (2,005)            
5901 Postage and Shipping -                       10                        108                746                -                   -                     50                50                50                50                50                50                -                   1,164           500                 (664)               

14,139            14,499                30,890           13,774           9,800          13,260          13,365        13,365        13,365        13,365        13,365        13,365        -                   176,552      157,770        (18,782)         
Facilities, Repairs and Other Leases

5601 Rent -                       4,700                  -                      -                      -                   -                     100              100              100              100              100              100              -                   5,300           1,200             (4,100)            
5603 Equipment Leases 708                  557                      975                708                1,496          1,260            942              942              942              942              942              942              -                   11,353         11,300           (53)                  
5610 Repairs and Maintenance 100                  5,631                  2,495             865                5,199          1,015            3,900          3,900          3,900          3,900          3,900          3,900          -                   38,705         46,800           8,095             

808                  10,888                3,470             1,573             6,694          2,275            4,942          4,942          4,942          4,942          4,942          4,942          -                   55,359         59,300           3,941             
Professional/Consulting Services

5801 IT 750                  750                      750                2,150             750              1,100            808              808              808              808              808              808              -                   11,100         9,700             (1,400)            
5802 Audit & Taxes -                       -                           -                      8,487             -                   -                     -                   -                   -                   -                   -                   -                   -                   8,487           32,000           23,513           
5803 Legal -                       -                           -                      -                      -                   23,234          3,475          3,475          3,475          3,475          3,475          3,475          14,000        58,084         41,700           (16,384)          
5804 Professional Development 7,250              225                      1,546             4,750             -                   1,337            3,230          3,230          3,230          3,230          3,230          3,230          -                   34,487         32,300           (2,187)            
5805 General Consulting 500                  250                      1,800             -                      -                   100                3,450          3,450          3,450          3,450          3,450          3,450          -                   23,350         34,500           11,150           
5806 Special Activities/Field Trips -                       8,325                  5,919             2,375             3,762          721                17,833        17,833        -                   -                   -                   -                   -                   56,768         53,500           (3,268)            
5807 Bank Charges 10                    10                        10                   70                   10                10                  20                20                20                20                20                20                -                   240               200                 (40)                  
5808 Printing -                       -                           -                      456                -                   -                     20                20                20                20                20                20                -                   576               200                 (376)               
5809 Other taxes and fees 110                  560                      640                716                61                18,859          2,240          2,240          2,240          2,240          2,240          2,240          -                   34,385         22,400           (11,985)          
5810 Payroll Service Fee 1,220              1,220                  1,220             1,220             1,220          1,220            758              758              758              758              758              758              -                   11,870         9,200             (2,670)            
5811 Management Fee 6,250              6,250                  6,250             6,315             6,510          6,413            7,539          7,539          7,539          7,539          7,539          7,539          -                   83,219         81,594           (1,625)            
5812 District Oversight Fee -                       -                           (443)               -                      -                   -                     11,138        -                   -                   11,138        -                   -                   11,138        32,972         44,149           11,177           

16,192            18,106                18,552           27,400           12,313        53,853          50,512        39,374        21,540        32,679        21,540        21,540        21,937        355,539      361,443        5,904             
Depreciation 

6900 Depreciation Expense 4,814              4,976                  4,976             3,671             3,671          3,671            3,671          3,671          3,671          3,671          3,671          3,671          -                   47,806         60,957           13,152           
4,814              4,976                  4,976             3,671             3,671          3,671            3,671          3,671          3,671          3,671          3,671          3,671          -                   47,806         60,957           13,152           

Interest
7910 Loss on a disposable asset -                       -                           272,839        -                      -                   -                     59,820        

-                       -                           272,839        -                      -                   -                     -                   -                   -                   -                   -                   -                   59,820        332,659      -                      -                      

Total Expenses 119,828         346,905             646,224        370,869        340,183     365,915       384,020     372,739     354,622     365,618     354,480     349,355     81,758        4,452,515   3,923,534     (196,321)       

Monthly Surplus (Deficit) (107,180)        (275,266)            (271,783)       (56,586)         (128,693)    331,116       2,773          (124,370)    71,270        (66,329)      (116,827)    (111,702)    669,851     (183,726)     (98,225)         247,158        

Cash Flow Adjustments
Monthly Surplus (Deficit) (107,180)        (275,266)            (271,783)       (56,586)         (128,693)    331,116        2,773          (124,370)    71,270        (66,329)       (116,827)    (111,702)    669,851      (183,726)     
Cash flows from operating activities

Depreciation/Amortization 4,814              4,976                  (35,493)         3,671             3,671          3,671            3,671          3,671          3,671          3,671          3,671          3,671          -                   7,337           
Public Funding Receivables 217,177          143,104              -                      9,336             14,500        7,961          -                   -                   -                   -                   -                   (751,608)    (359,530)     
Grants and Contributions Rec. -                       -                           -                      280,000        -                   -                     -                   -                   -                   -                   -                   -                   -                   280,000      
Due To/From Related Parties -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   -                    
Prepaid Expenses (8,564)             9,601                  4,084             711                161              3,677            -                   -                   -                   -                   -                   -                   -                   9,669           
Other Assets -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   -                    
Accounts Payable 47,606            (92,546)               29,347           (29,347)         34,589        (34,589)         -                   -                   -                   -                   -                   -                   81,758        36,818         
Accrued Expenses (96,238)           102,024              (71,231)         12,623           (27,563)       24,205          -                   -                   -                   -                   -                   -                   -                   (56,180)       
Other Liabilities -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   -                    
Deferred Revenue -                       6,851                  6,851             12,332           72,162        16,078          -                   -                   -                   -                   -                   (40,000)       -                   74,274         

Cash flows from investing activities
Purchases of Prop. And Equip. (38,972)           -                           313,308        -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   274,336      
Notes Receivable -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   -                    

Cash flows from financing activities
Proceeds from Factoring -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   -                    
Payments on Factoring -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   -                    
Proceeds(Payments) on Debt -                       -                           -                      -                      -                   -                     -                   -                   -                   -                   -                   -                   -                   -                    

Total Change in Cash 18,644            (101,256)            (24,917)         232,740        (31,173)       344,158        14,406        (120,699)    74,941        (62,658)       (113,156)    (148,031)    

Cash, Beginning of Month 751,081          769,724              668,469        643,552        876,291      845,118        1,189,276  1,203,682  1,082,983  1,157,924  1,095,265  982,110      

Cash, End of Month 769,724         668,469             643,552        876,291        845,118     1,189,276    1,203,682  1,082,983  1,157,924  1,095,265  982,110     834,079     
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  Revenue                   
    State Aid - Revenue Limit                                     
      8011 - LCFF Revenue $ 103,638.00 $ 101,076.18 $ 2,561.82  $ 426,068.00 $ 415,535.40 $ 10,532.60  $ 1,121,876.91
      8012 - Economic Protection Account Funding 0.00 82,887.13 (82,887.13)  77,093.00 165,774.26 (88,681.26)  331,548.52
      8019 - State Aid - Prior Year 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8096 - In Lieu of Property Taxes 103,287.00 119,315.29 (16,028.29)  603,006.00 626,405.26 (23,399.26)  1,489,857.96
    Total State Aid - Revenue Limit 206,925.00 303,278.60 (96,353.60)  1,106,167.00 1,207,714.92 (101,547.92)  2,943,283.39
    Federal Revenue                                     
      8181 - Federal Special Education - IDEA 0.00 0.00 0.00  0.00 0.00 0.00  37,660.00
      8182 - Federal Special Education-Mental Health 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8220 - Federal Child Nutrition 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8290 - Title I, Part A - Basic Low Income 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8291 - Title II, Part A - Teacher Quality 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8293 - Title III - Limited English 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8294 - Title V, Part B - Charter School Grants 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8295 - Charter School Facility Incentive Grant 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8296 - Other Federal Revenue 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8299 - Federal - Prior Year Adjustments 0.00 0.00 0.00  0.00 0.00 0.00  0.00
    Total Federal Revenue 0.00 0.00 0.00  0.00 0.00 0.00  37,660.00
    Other State Revenue                                     
      8311 - State Special Education - AB602 21,349.00 20,601.45 747.55  87,353.00 84,694.85 2,658.15  228,905.00
      8319 - State - Other State Apportionments 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8520 - State - Child Nutrition 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8545 - State - School Facilities Apportionment 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8550 - State - Mandated Cost Reimbursement 5,228.00 5,233.47 (5.47)  5,228.00 5,233.47 (5.47)  5,233.47
      8560 - State - State Lottery 0.00 0.00 0.00  0.00 0.00 0.00  69,451.19
      8598 - Prior Year Revenues 0.00 0.00 0.00  1,457.74 0.00 1,457.74  0.00
      8599 - State - Other State Revenue 1,946.00 1,488.24 457.76  8,000.00 56,035.92 (48,035.92)  216,206.40
    Total Other State Revenue 28,523.00 27,323.16 1,199.84  102,038.74 145,964.24 (43,925.50)  519,796.06
    Other Local Revenue                                     
      8631 - Sale of Equipment and Supplies 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8634 - Food Service Sales 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8650 - Lease and Rental Income 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8660 - Interest Revenue 2,294.25 1,500.00 794.25  8,245.17 9,000.00 (754.83)  18,000.00
      8689 - Other Fees and Contracts 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8690 - Other Local Revenue 459,288.86 0.00 459,288.86  465,080.86 0.00 465,080.86  306,570.00
      8698 - ASB Fundraising 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8699 - School Fundraising 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8980 - Contributions, Unrestricted 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      8990 - Contributions, Restricted 0.00 0.00 0.00  0.00 0.00 0.00  0.00
    Total Other Local Revenue 461,583.11 1,500.00 460,083.11  473,326.03 9,000.00 464,326.03  324,570.00
  Total Revenue 697,031.11 332,101.76 364,929.35  1,681,531.77 1,362,679.16 318,852.61  3,825,309.45
 
  Expenses                   
    Certificated Salaries                                     
      1100 - Certificated Teachers' Salaries 144,032.97 123,360.52 (20,672.45)  712,030.49 634,125.49 (77,905.00)  1,374,288.61
      1170 - Certificated Teachers' Substitute Hours 0.00 7,727.27 7,727.27  1,035.00 38,636.35 37,601.35  84,999.97
      1175 - Certificated Teachers' Extra Duties/Stipends 4,050.00 1,818.18 (2,231.82)  10,450.00 9,090.90 (1,359.10)  19,999.98
      1200 - Certificated Pupil Support Salaries 10,984.50 11,522.72 538.22  61,311.70 57,613.60 (3,698.10)  126,749.92
      1300 - Certificated Supervisors' and Administrators' Salari 18,151.80 17,583.33 (568.47)  108,912.00 105,499.98 (3,412.02)  210,999.96
      1900 - Other Certificated Salaries 0.00 0.00 0.00  0.00 0.00 0.00  0.00
    Total Certificated Salaries 177,219.27 162,012.02 (15,207.25)  893,739.19 844,966.32 (48,772.87)  1,817,038.44
    Classified Salaries                                     
      2100 - Classified Instructional Salaries 16,173.13 24,043.95 7,870.82  88,397.18 120,219.75 31,822.57  264,483.45
      2200 - Classified Support Salaries 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      2300 - Classified Supervisors' and Administrators' Salaries 6,309.24 6,324.68 15.44  37,855.44 37,948.08 92.64  75,896.16
      2400 - Clerical, Technical, and Office Staff Salaries 14,033.27 14,921.35 888.08  89,052.93 80,546.46 (8,506.47)  170,074.56
      2900 - Other Classified Salaries 0.00 0.00 0.00  0.00 0.00 0.00  0.00
    Total Classified Salaries 36,515.64 45,289.98 8,774.34  215,305.55 238,714.29 23,408.74  510,454.17
    Benefits                                     
      3101 - State Teachers' Retirement System, certificated po 26,719.29 25,561.13 (1,158.16)  132,362.42 133,312.91 950.49  286,679.69
      3202 - Public Employees' Retirement System, classified po 14,675.67 13,859.89 (815.78)  85,649.84 73,052.66 (12,597.18)  156,212.00
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      3301 - OASDI/Medicare/Alternative, certificated positions 3,483.79 2,807.97 (675.82)  20,707.26 14,800.24 (5,907.02)  31,648.06
      3302 - OASDI/Medicare/Alternative, classified positions 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      3311 - Medicare certificated positions 2,988.79 3,005.87 17.08  15,609.27 15,713.32 104.05  33,748.54
      3312 - Medicare/Alternative, classified positions 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      3401 - Health and Welfare Benefits, certificated positions 17,514.02 13,000.00 (4,514.02)  99,797.02 78,000.00 (21,797.02)  156,000.00
      3402 - Health and Welfare Benefits, classified positions 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      3501 - State Unemployment Insurance, certificated positi 104.82 138.55 33.73  546.48 831.30 284.82  2,771.08
      3502 - State Unemployment Insurance, classified position 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      3601 - Workers' Compensation Insurance, certificated pos 1,859.00 1,987.16 128.16  14,872.00 10,387.97 (4,484.03)  22,310.93
      3602 - Workers' Compensation Insurance, classified positi 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      3901 - Other Benefits, certificated positions (136.28) 0.00 136.28  (658.80) 0.00 658.80  0.00
      3902 - Other Benefits, classified positions 0.00 0.00 0.00  0.00 0.00 0.00  0.00
    Total Benefits 67,209.10 60,360.57 (6,848.53)  368,885.49 326,098.40 (42,787.09)  689,370.30
    Books & Supplies                                     
      4100 - Textbooks and Core Curricula Materials 0.00 0.00 0.00  2,017.66 4,800.00 2,782.34  4,800.00
      4200 - Books and Other Reference Materials 14.19 0.00 (14.19)  308.52 3,500.00 3,191.48  3,500.00
      4302 - School Supplies 1,755.02 5,791.66 4,036.64  36,998.76 34,749.96 (2,248.80)  69,499.92
      4305 - Software 135.92 1,525.00 1,389.08  14,795.59 9,150.00 (5,645.59)  18,300.00
      4310 - Office Expense 2,542.17 1,300.00 (1,242.17)  12,148.14 7,800.00 (4,348.14)  15,600.00
      4311 - Business Meals 76.56 41.66 (34.90)  359.12 249.96 (109.16)  499.92
      4312 - School Fundraising Supplies 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      4400 - Noncapitalized Equipment 2,896.20 1,020.00 (1,876.20)  14,420.96 5,100.00 (9,320.96)  5,100.00
      4700 - Food Services 0.00 0.00 0.00  16,000.00 0.00 (16,000.00)  0.00
    Total Books & Supplies 7,420.06 9,678.32 2,258.26  97,048.75 65,349.92 (31,698.83)  117,299.84
    Subagreement Services                                     
      5101 - Nursing 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5102 - Special Education 4,491.72 8,200.00 3,708.28  34,690.63 41,000.00 6,309.37  90,200.00
      5103 - Substitute Teacher 0.00 209.09 209.09  0.00 1,045.45 1,045.45  2,299.99
      5104 - Transportation 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5105 - Security 0.00 127.27 127.27  1,546.00 636.35 (909.65)  1,399.97
      5106 - Other Educational Consultants 0.00 5,600.00 5,600.00  11,602.50 22,400.00 10,797.50  56,000.00
    Total Subagreement Services 4,491.72 14,136.36 9,644.64  47,839.13 65,081.80 17,242.67  149,899.96
    Professional/Consulting Services                                     
      5801 - IT 1,100.00 808.33 (291.67)  6,250.00 4,849.98 (1,400.02)  9,699.96
      5802 - Audit and Tax 0.00 10,666.66 10,666.66  8,487.47 31,999.98 23,512.51  31,999.98
      5803 - Legal 23,233.93 3,475.00 (19,758.93)  23,233.93 20,850.00 (2,383.93)  41,700.00
      5804 - Professional Development 1,336.50 3,230.00 1,893.50  15,107.46 12,920.00 (2,187.46)  32,300.00
      5805 - General Consulting 99.95 3,450.00 3,350.05  2,649.95 13,800.00 11,150.05  34,500.00
      5806 - Special Activities 720.55 17,833.33 17,112.78  21,101.67 17,833.33 (3,268.34)  53,499.99
      5807 - Bank Charges 10.00 20.00 10.00  120.00 80.00 (40.00)  200.00
      5808 - Printing 0.00 20.00 20.00  456.29 80.00 (376.29)  200.00
      5809 - Other Taxes and Fees 18,859.04 2,240.00 (16,619.04)  20,944.57 8,960.00 (11,984.57)  22,400.00
      5810 - Payroll Service Fee 1,220.00 766.66 (453.34)  7,320.00 4,599.96 (2,720.04)  9,199.92
      5811 - Management Fee 6,412.50 6,799.51 387.01  37,987.50 40,797.06 2,809.56  81,594.12
      5812 - District Oversight Fee 0.00 0.00 0.00  (442.84) 11,037.31 11,480.15  44,149.24
      5813 - LACOE Fees 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5814 - SELPA Fees 861.00 0.00 (861.00)  3,201.00 0.00 (3,201.00)  0.00
      5815 - Public Relations 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5820 - Scholarship Expense 0.00 0.00 0.00  0.00 0.00 0.00  0.00
    Total Professional/Consulting Services 53,853.47 49,309.49 (4,543.98)  146,417.00 167,807.62 21,390.62  361,443.21
    Facilities, Repairs & Other Leases                                     
      5601 - Rent 0.00 100.00 100.00  4,700.00 600.00 (4,100.00)  1,200.00
      5602 - Additional Rent 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5603 - Equipment Leases 1,260.04 941.66 (318.38)  5,703.23 5,649.96 (53.27)  11,299.92
      5604 - Other Leases 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5605 - Real/Personal Property Taxes 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5610 - Repairs and Maintenance 1,015.00 3,900.00 2,885.00  15,305.37 23,400.00 8,094.63  46,800.00
    Total Facilities, Repairs & Other Leases 2,275.04 4,941.66 2,666.62  25,708.60 29,649.96 3,941.36  59,299.92
    Operations & Housekeeping                                     
      5201 - Auto and Travel Expense 0.00 590.90 590.90  1,383.53 2,954.50 1,570.97  6,499.90
      5300 - Dues & Memberships 0.00 391.66 391.66  2,705.00 2,349.96 (355.04)  4,699.92
      5400 - Insurance 4,506.00 4,505.83 (0.17)  39,245.40 27,034.98 (12,210.42)  54,069.96
      5501 - Utilities 4,307.41 2,500.00 (1,807.41)  19,628.11 15,000.00 (4,628.11)  30,000.00
      5502 - Janitorial/Trash Removal 3,140.07 3,516.66 376.59  25,430.42 21,099.96 (4,330.46)  42,199.92
      5516 - Miscellaneous Expense 0.00 960.00 960.00  0.00 3,840.00 3,840.00  9,600.00
      5531 - ASB Fundraising Expenses 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5540 - Public Donations 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5550 - Pledge Write Off 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5710 - Transfer of Direct Costs 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5750 - Transfer of Direct Costs - Interfund 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      5900 - Communications 1,306.35 850.00 (456.35)  7,104.64 5,100.00 (2,004.64)  10,200.00
      5901 - Postage and Shipping 0.00 50.00 50.00  864.17 200.00 (664.17)  500.00
      7310 - Transfer of Indirect Costs 0.00 0.00 0.00  0.00 0.00 0.00  0.00
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Budget vs Actual

For the period ended December 31, 2025

 

Current Period 
Actual

Current Period 
Budget

Current Period 
Variance

 

Current Year 
Actual

YTD Budget
YTD Budget 

Variance
 

Total Budget

      7350 - Transfer of Indirect Costs - Interfund 0.00 0.00 0.00  0.00 0.00 0.00  0.00
    Total Operations & Housekeeping 13,259.83 13,365.05 105.22  96,361.27 77,579.40 (18,781.87)  157,769.70
    Depreciation                                     
      6900 - Depreciation Expense 3,670.94 5,079.76 1,408.82  25,779.61 30,478.56 4,698.95  60,957.12
    Total Depreciation 3,670.94 5,079.76 1,408.82  25,779.61 30,478.56 4,698.95  60,957.12
    Interest                                     
      7438 - Interest Expense 0.00 0.00 0.00  0.00 0.00 0.00  0.00
      7910 - Loss on a disposable asset 0.00 0.00 0.00  272,839.04 0.00 (272,839.04)  0.00
    Total Interest 0.00 0.00 0.00  272,839.04 0.00 (272,839.04)  0.00
  Total Expenses 365,915.07 364,173.21 (1,741.86)  2,189,923.63 1,845,726.27 (344,197.36)  3,923,532.66
 
  Change in Net Assets 331,116.04  (508,391.86)  
  Net Assets, Beginning of Period 780,846.60  1,620,354.50  
  Net Assets, End of Period $ 1,111,962.64  $ 1,111,962.64  



Novato Charter School
Statement of Financial Position

For the period ended December 31, 2025

   

 
 Current 
Balance 

 Beginning 
Year Balance 

 YTD Change  YTD % Change 

  Assets         
    Current Assets                 
      Cash & Cash Equivalents $ 1,189,276.26 $ 751,080.80 $ 438,195.46 58 %
      Accounts Receivable 0.00 280,000.00 (280,000.00) (100) %
      Public Funding Receivables 1,499.96 385,617.03 (384,117.07) (100) %
      Prepaid Expenses 6,365.00 16,034.25 (9,669.25) (60) %
    Total Current Assets 1,197,141.22 1,432,732.08 (235,590.86) (16) %
    Long-term Assets                 
      Property & Equipment, Net 334,983.80 594,630.45 (259,646.65) (44) %
      Right-of-Use Asset, Net 10,232.12 10,232.12 0.00 0 %
    Total Long-term Assets 345,215.92 604,862.57 (259,646.65) (43) %
  Total Assets $ 1,542,357.14 $ 2,037,594.65 $ (495,237.51) (24) %

  Liabilities         
    Current Liabilities                 
      Accounts Payable $ 0.00 $ 44,939.75 $ (44,939.75) (100) %
      Accrued Liabilities 301,627.05 357,806.95 (56,179.90) (16) %
      Deferred Revenue 118,535.33 4,261.33 114,274.00 2,682 %
      Operating Lease Liability, Current Porti 10,232.12 10,232.12 0.00 0 %
    Total Current Liabilities 430,394.50 417,240.15 13,154.35 3 %
  Total Liabilities 430,394.50 417,240.15 13,154.35 3 %
  Net Asset 1,111,963 1,620,355 (508,392) (31) %
  Liabilities & Net Assets $ 1,542,357 $ 2,037,595 $ (495,238) (24) %

 

 



Novato Charter School
Statement of Cash Flows

For the period ended December 31, 2025
 

 
 Month Ended 

12/31/25 
 YTD Ended 
12/31/25 

  Cash Flows from Operating Activites     
    Change in Net Assets $ 331,116.04 $ (508,391.86)
    Adjustments         
      Depreciation 3,670.94 (14,689.34)
    (Increase) Decrease in Operating Assets         
      Public Funding Receivables 0.00 384,117.07
      Grants, Contributions & Pledges Receivable 0.00 280,000.00
      Prepaid Expenses 3,677.00 9,669.25
    Increase (Decrease) in Operating Liabilities         
      Accounts Payable (34,589.06) (44,939.75)
      Accrued Expenses 24,205.12 (56,179.90)
      Deferred Revenue 16,078.00 114,274.00
  Total Cash Flows from Operating Activites 344,158.04 163,859.47

  Cash Flows from Investing Activities     
    Purchases of Property & Equipment 0.00 274,335.99
  Total Cash Flows from Investing Activities 0.00 274,335.99

  Change in Cash and Cash Equivalents 344,158.04 438,195.46
  Cash & Cash Equivalents, Beginning of Period 845,118.22 751,080.80
  Cash & Cash Equivalents, End of Period $ 1,189,276.26 $ 1,189,276.26

 

 



Novato Charter
2024–25 School Accountability Report Card

Reported Using Data from the 2024–25 School Year
California Department of Education

Address: 940 C St.
Novato, CA , 94949-5060

Principal: Mr. Chris Capobianco, Executive Director

Phone: (415) 883-4253 Grade Span: K-8

By February 1 of each year, every school in California is required by state law to publish a School Accountability Report Card (SARC). The SARC contains
information about the condition and performance of each California public school. Under the Local Control Funding Formula (LCFF) all local educational
agencies (LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), which describes how they intend to meet annual school-specific
goals for all pupils, with specific activities to address state and local priorities. Additionally, data reported in an LCAP is to be consistent with data reported
in the SARC.

For more information about SARC requirements and access to prior year reports, see the California Department of Education (CDE) SARC web page at
https://www.cde.ca.gov/ta/ac/sa/.

For more information about the LCFF or the LCAP, see the CDE LCFF web page at https://www.cde.ca.gov/fg/aa/lc/.

For additional information about the school, parents/guardians and community members should contact the school principal or the district office.

DataQuest
DataQuest is an online data tool located on the CDE DataQuest web page at https://dq.cde.ca.gov/dataquest/ that contains additional information about
this school and comparisons of the school to the district and the county. Specifically, DataQuest is a dynamic system that provides reports for accountability
(e.g., test data, enrollment, high school graduates, dropouts, course enrollments, staffing, and data regarding English learners).

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/


California School Dashboard

The California School Dashboard (Dashboard) https://www.caschooldashboard.org/ reflects California’s new accountability and continuous improvement
system and provides information about how LEAs and schools are meeting the needs of California’s diverse student population. The Dashboard contains
reports that display the performance of LEAs, schools, and student groups on a set of state and local measures to assist in identifying strengths, challenges,
and areas in need of improvement.

Internet Access
Internet access is available at public libraries and other locations that are publicly accessible (e.g., the California State Library). Access to the Internet at
libraries and public locations is generally provided on a first-come, first-served basis. Other use restrictions may include the hours of operation, the length
of time that a workstation may be used (depending on availability), the types of software programs available on a workstation, and the ability to print
documents.

Admission Requirements for the University of California (UC)
Admission requirements for the UC follow guidelines set forth in the Master Plan, which requires that the top one-eighth of the state’s high school
graduates, as well as those transfer students who have successfully completed specified college course work, be eligible for admission to the UC. These
requirements are designed to ensure that all eligible students are adequately prepared for University-level work. For general admissions requirements,
please visit the UC Admissions Information website at https://admission.universityofcalifornia.edu/.

Admission Requirements for the California State University (CSU)
Eligibility for admission to the CSU is determined by three factors: (1) Specific high school courses, (2) Grades in specified courses and test scores, and (3)
Graduation from high school. Some campuses have higher standards for particular majors or students who live outside the local campus area. Because of
the number of students who apply, a few campuses have higher standards (supplementary admission criteria) for all applicants. Most CSU campuses have
local admission guarantee policies for students who graduate or transfer from high schools and colleges that are historically served by a CSU campus in that
region. For admission, application, and fee information, see the CSU website at https://www2.calstate.edu/.

https://www.caschooldashboard.org/
https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/


About This School

Mr. Chris Capobianco, Executive Director
 Principal, Novato Charter

Contact
Novato Charter
940 C St.
Novato, CA 94949-5060

Phone: (415) 883-4253
Email: ccapobianco@novatocharterschool.org

tel:(415) 883-4253
mailto:ccapobianco@novatocharterschool.org


Contact Information (School Year 2025–26)

School Description and Mission Statement (School Year 2025–26)

Mission Statement
We believe our students will positively impact the world. Our Mission is to guide students to discover their individual gifts, build
connections with others, and foster a love of learning.
School Description
Novato Charter School (NCS) is a public Waldorf charter school guided by the Core Principles of the Alliance for Public Waldorf Education.
As a full member of the Alliance, NCS is allowed to use the Public Waldorf Service Mark. In 2023, NCS was designated a California
Distinguished School by the California Department of Education. NCS is committed to the school’s core values of Respect, Collaboration,
Creativity and the Art of Teaching, Holistic/Developmental Approach, and Accountability. 
Novato Charter School opened its doors in August 1996 as California’s 89th Charter School and is authorized by the Novato Unified
School District. Enrollment is 264 students in Transitional Kindergarten through Eighth Grade. Supplemental programs include art,
gardening, handwork, music, movement (physical education), and Spanish. NCS works with the El Dorado Charter SELPA to administer the
Special Education program to fulfill Individual Educational Plans for qualifying students.

District Contact Information (School Year 2025–26)
District Name Novato Unified

Phone Number (415) 897-4201

Superintendent Smith, Tracy

Email Address tracysmith@nusd.org

Website www.nusd.org

School Contact Information (School Year 2025–26)
School Name Novato Charter

Street 940 C St.

City, State, Zip Novato, CA , 94949-5060

Phone Number (415) 883-4253

Principal Mr. Chris Capobianco, Executive Director

Email Address ccapobianco@novatocharterschool.org

Website https://novatocharterschool.org

Grade Span K-8

County-District-
School (CDS) Code

21654176113229

mailto:tracysmith@nusd.org
mailto:ccapobianco@novatocharterschool.org


Student Enrollment by Grade Level (School Year 2024–25)

Grade Level Number of Students

Kindergarten 44

Grade 1 28

Grade 2 28

Grade 3 28

Grade 4 28

Grade 5 28

Grade 6 28

Grade 7 28

Grade 8 24

Total Enrollment 264





Student Enrollment by Student Group (School Year 2024–25)

Student Group Percent of Total Enrollment

Female 51.70%

Male 48.30%

Non-Binary 0.00%

American Indian or Alaska Native 0.00%

Asian 5.60%

Black or African American 0.70%

Filipino 0.00%

Hispanic or Latino 14.50%

Native Hawaiian or Pacific Islander 0.40%

Two or More Races 13.40%

White 65.40%

Student Group (Other) Percent of Total Enrollment

English Learners 3.00%

Foster Youth 0.00%

Homeless 0.40%

Migrant 0.00%

Socioeconomically Disavantaged 16.00%

Students with Disabilities 10.40%

A. Conditions of Learning

State Priority: Basic
The SARC provides the following information relevant to the State priority: Basic (Priority 1):

Degree to which teachers are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching;
Pupils have access to standards-aligned instructional materials; and
School facilities are maintained in good repair



Teacher Preparation and Placement (School Year 2021–22)

Authorization/Assignment
School

Number
School
Percent

District
Number

District
Percent

State
Number

State
Percent

Fully (Preliminary or Clear) Credentialed for Subject and
Student Placement (properly assigned)

9.00 81.82% 311.50 85.58% 234405.20 84.00%

Intern Credential Holders Properly Assigned 1.00 9.09% 2.10 0.58% 4853.00 1.74%

Teachers Without Credentials and Misassignments
(“ineffective” under ESSA)

1.00 9.09% 21.60 5.94% 12001.50 4.30%

Credentialed Teachers Assigned Out-of-Field (“out-of-field”
under ESSA)

0.00 0.00% 12.80 3.53% 11953.10 4.28%

Unknown/Incomplete/NA 0.00 0.00% 15.90 4.37% 15831.90 5.67%

Total Teaching Positions 11.00 100.00% 364.00 100.00% 279044.80 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one FTE could also represent two staff members who each work

50 percent of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services

that an educator is authorized to provide to students.



Teacher Preparation and Placement (School Year 2022–23)

Authorization/Assignment
School

Number
School
Percent

District
Number

District
Percent

State
Number

State
Percent

Fully (Preliminary or Clear) Credentialed for Subject and
Student Placement (properly assigned)

12.30 92.49% 300.30 84.35% 231142.40 83.24%

Intern Credential Holders Properly Assigned 0.00 0.00% 2.80 0.79% 5566.40 2.00%

Teachers Without Credentials and Misassignments
(“ineffective” under ESSA)

1.00 7.51% 33.40 9.40% 14938.30 5.38%

Credentialed Teachers Assigned Out-of-Field (“out-of-field”
under ESSA)

0.00 0.00% 12.60 3.54% 11746.90 4.23%

Unknown/Incomplete/NA 0.00 0.00% 6.80 1.92% 14303.80 5.15%

Total Teaching Positions 13.30 100.00% 356.00 100.00% 277698.00 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one FTE could also represent two staff members who each work

50 percent of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services

that an educator is authorized to provide to students.



Teacher Preparation and Placement (School Year 2023–24)

Authorization/Assignment
School

Number
School
Percent

District
Number

District
Percent

State
Number

State
Percent

Fully (Preliminary or Clear) Credentialed for Subject and
Student Placement (properly assigned)

12.00 85.71% 320.00 82.42% 230039.40 100.00%

Intern Credential Holders Properly Assigned 1.00 7.14% 8.00 2.06% 6213.80 2.23%

Teachers Without Credentials and Misassignments
(“ineffective” under ESSA)

1.00 7.14% 32.50 8.39% 16855.00 6.04%

Credentialed Teachers Assigned Out-of-Field (“out-of-field”
under ESSA)

0.00 0.00% 12.20 3.16% 12112.80 4.34%

Unknown/Incomplete/NA 0.00 0.00% 15.40 3.97% 13705.80 4.91%

Total Teaching Positions 14.00 100.00% 388.30 100.00% 278927.10 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one FTE could also represent two staff members who each work

50 percent of full-time. Additionally, an assignment is defined as a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services

that an educator is authorized to provide to students.



Teachers Without Credentials and Misassignments
(considered "ineffective" under ESSA)

Authorization/Assignment
2021–22
Number

2022–23
Number

2023–24
Number

Permits and Waivers 0.00 0 0.00

Misassignments 1.00 1 1.00

Vacant Positions 0.00 0 0.00

Total Teachers Without Credentials and Misassignments 1.00 1 1.00

Credentialed Teachers Assigned Out-of-Field
(considered "out-of-field" under ESSA)

Indicator
2021–22
Number

2022–23
Number

2023–24
Number

Credentialed Teachers Authorized on a Permit or Waiver 0.00 0 0.00

Local Assignment Options 0.00 0 0.00

Total Out-of-Field Teachers 0.00 0 0.00

Class Assignments



Indicator

2021–
22

Percent

2022–
23

Percent

2023–
24

Percent

Misassignments for English Learners (a percentage of all the classes with English learners taught by teachers that are
misassigned)

0% 0% 16.60%

No credential, permit or authorization to teach (a percentage of all the classes taught by teachers with no record of an
authorization to teach)

9% 0% 0.00%

Note: For more information refer to the Updated Teacher Equity Definitions web page at https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp


Quality, Currency, Availability of Textbooks and Other Instructional Materials (School Year 2025–26)

Year and month in which the data were collected: August 2025

Subject
List of Textbooks and Other Instructional Materials/Indicate if from Most Recent Adoption/Year

of Adoption

Percent Students
Lacking Own

Assigned Copy

Reading/Language
Arts

Grades 1-5: Sonday Phonics Reading Program (2018), Lucy Caulkins Reading and Writing Program
(2020)

Grades 1-8: Class Readers

0

Mathematics Grades 1-5: Eureka Math Program (2020)

Grades 6-8: Manuevering the Middle (2023), and Manuevering Intervention (2023)

0

Science Grades 6-8: FOSS Science Textbooks: Heredity and Adaptation, Electromagnetic Force, Gravity and
Kinetic Energy, Waves, Planetary Science, Chemical Interactions, Earth History, Populations and
Ecosystems, Weather and Water, Diversity of Life, and Human Systems Interactions. (2021)

0

History-Social Science N/A 0

Foreign Language Grades 6-8: Holt McDougal Avancemos! online curriculum, workbooks, and textbooks (2018) 0

Health N/A 0

Visual and Performing
Arts

N/A 0

Science Lab Eqpmt
(Grades 9-12)

                  N/A 0

Note: Cells with N/A values do not require data.



School Facility Conditions and Planned Improvements

Our school facility is in good condition. The only area with significant repair needs is the structure of our portable classrooms. Some buildings need roof
and siding repairs. Novato Unified School District, our "authorizer" and landlord is supporting us in making these repairs and in developing a long-term
plan to improve our site.



School Facility Good Repair Status

Using the most recently collected Facility Inspection Tool (FIT) data (or equivalent), provide the following:

Determination of repair status for systems listed
Description of any needed maintenance to ensure good repair
The year and month in which the data were collected
The rate for each system inspected
The overall rating

Year and month of the most recent FIT report: October 2025

System Inspected Rating Repair Needed and Action Taken or Planned

Systems: Gas Leaks, Mechanical/HVAC, Sewer Good

Interior: Interior Surfaces Good

Cleanliness: Overall Cleanliness, Pest/Vermin Infestation Good

Electrical: Electrical

Restrooms/Fountains: Restrooms, Sinks/Fountains Good

Safety: Fire Safety, Hazardous Materials Good

Structural: Structural Damage, Roofs Fair West Side Sports Shed: There is dry rot on the door.
Lower School Bathrooms: The metal doors are rusted on the bottom.

2nd Grade Classroom: There is dry rot outside the building on the skirt.
6th Grade Classroom: There is dry rot outside the building on the skirt. The roof

leaks in the classroom when it rains.
7th Grade Classroom: The roof leaks in the classroom when it rains.
8th Grade Classroom: The roof leaks in the classroom when it rains.

Office Building: There is dry rot on the back of the building.

Novato Unified School District, our "authorizer" and landlord, is supporting us with
site maintenance.



System Inspected Rating Repair Needed and Action Taken or Planned

External: Playground/School Grounds,
Windows/Doors/Gates/Fences

Good

Overall Facility Rate
Year and month of the most recent FIT report: October 2025

Overall Rating Good



B. Pupil Outcomes

State Priority: Pupil Achievement
The SARC provides the following information relevant to the State priority: Pupil Achievement (Priority 4):

Statewide assessments (i.e., California Assessment of Student Performance and Progress [CAASPP] System includes assessments for English language
arts/literacy [ELA], mathematics, and science for students in the general education population and the California Alternate Assessment [CAA]. Only
eligible students may participate in the administration of the CAA. CAA items are aligned with alternate achievement standards, which are linked with
the Common Core Standards [CCSS] or California Next Generation Science Standards [CA NGSS] for students with the most significant cognitive
disabilities).

The CAASPP System encompasses the following assessments and student participation requirements:
    1. Smarter Balanced Summative Assessments and CAA for ELA in grades three through eight and grade eleven.
    2.  Smarter Balanced Summative Assessments and CAA for mathematics in grades three through eight and grade eleven.
    3. California Science Test (CAST) and CAA for Science in grades five, eight, and once in high school (i.e., grade ten, eleven, or twelve).

College and Career Ready: The percentage of students who have successfully completed courses that satisfy the requirements for entrance to the
University of California and the California State University, or career technical education sequences or programs of study.



CAASPP Test Results in ELA and Mathematics for All Students taking and completing state-administered assessments Grades Three through Eight
and Grade Eleven Percentage of Students Meeting or Exceeding the State Standard

Subject
School

2023–24
School

2024–25
District
2023–24

District
2024–25

State
2023–24

State
2024–25

English Language Arts / Literacy (grades 3-8 and 11) 60% 67% 54% 53% 47% 48%

Mathematics (grades 3-8 and 11) 47% 55% 41% 42% 35% 37%

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.

Note: ELA and Mathematics test results include the Smarter Balanced Summative Assessments and the CAA. The "Percent Met or Exceeded" is calculated by
taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students
who met the standard (i.e., achieved Level 3-Alternate) on the CAA divided by the total number of students who participated in both assessments.



CAASPP Test Results in ELA by Student Group for students taking and completing state-administered assessment Grades Three through Eight and
Grade Eleven (School Year 2024–25)

Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested
Percent

Met or Exceeded

All Students 162 159 98.15% 1.85% 67.30%

Female 86 85 98.84% 1.16% 72.94%

Male 76 74 97.37% 2.63% 60.81%

American Indian or Alaska Native 0 0 0% 0% 0%

Asian -- -- -- -- --

Black or African American -- -- -- -- --

Filipino 0 0 0% 0% 0%

Hispanic or Latino 21 20 95.24% 4.76% 55.00%

Native Hawaiian or Pacific Islander 0 0 0% 0% 0%

Two or More Races 19 19 100.00% 0.00% 73.68%

White 113 111 98.23% 1.77% 70.27%

English Learners -- -- -- -- --

Foster Youth 0 0 0% 0% 0%

Homeless 0 0 0% 0% 0%

Military 0 0 0% 0% 0%

Socioeconomically Disadvantaged 28 28 100.00% 0.00% 57.14%

Students Receiving Migrant Education Services 0 0 0% 0% 0%



Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested
Percent

Met or Exceeded

Students with Disabilities 22 21 95.45% 4.55% 47.62%

Note: ELA test results include the Smarter Balanced Summative Assessments and the CAA. The “Percent Met or Exceeded” is calculated by taking the total
number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the
standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of students who participated in both assessments.

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of
students tested is not the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using
only students who received scores.

CAASPP Test Results in Mathematics by Student Group for students taking and completing state-administered assessment Grades Three through
Eight and Grade Eleven (School Year 2024–25)

Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested
Percent

Met or Exceeded

All Students 162 159 98.15% 1.85% 55.35%

Female 86 85 98.84% 1.16% 52.94%

Male 76 74 97.37% 2.63% 58.11%

American Indian or Alaska Native 0 0 0% 0% 0%

Asian -- -- -- -- --

Black or African American -- -- -- -- --

Filipino 0 0 0% 0% 0%

Hispanic or Latino 21 20 95.24% 4.76% 55.00%



Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested
Percent

Met or Exceeded

Native Hawaiian or Pacific Islander 0 0 0% 0% 0%

Two or More Races 19 19 100.00% 0.00% 52.63%

White 113 111 98.23% 1.77% 54.95%

English Learners -- -- -- -- --

Foster Youth 0 0 0% 0% 0%

Homeless 0 0 0% 0% 0%

Military 0 0 0% 0% 0%

Socioeconomically Disadvantaged 28 28 100.00% 0.00% 50.00%

Students Receiving Migrant Education Services 0 0 0% 0% 0%

Students with Disabilities 22 21 95.45% 4.55% 19.05%

Note: Mathematics test results include the Smarter Balanced Summative Assessments and the CAA. The “Percent Met or Exceeded” is calculated by taking
the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who
met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of students who participated in both assessments.

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of
students tested is not the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using
only students who received scores.

CAASPP Test Results in Science for All Students
Grades Five, Eight and High School



Percentage of Students Meeting or Exceeding the State Standard

Subject
School

2023–24
School

2024–25
District
2023–24

District
2024–25

State
2023–24

State
2024–25

Science (grades 5, 8, and high school) 30.19% 52.94% 36.65% 35.55% 30.73% 32.33%

Note: Science test results include the CAST and the CAA for Science. The "Percent Met or Exceeded" is calculated by taking the total number of students
who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA for
Science divided by the total number of students who participated in a science assessment.

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of
students tested is not the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using
only students who received scores.



CAASPP Test Results in Science by Student Group
Grades Five, Eight and High School (School Year 2024–25)

Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested
Percent

Met or Exceeded

All Students 51 51 100.00% 0.00% 52.94%

Female 28 28 100.00% 0.00% 57.14%

Male 23 23 100.00% 0.00% 47.83%

American Indian or Alaska Native 0 0 0% 0% 0%

Asian -- -- -- -- --

Black or African American 0 0 0% 0% 0%

Filipino 0 0 0% 0% 0%

Hispanic or Latino -- -- -- -- --

Native Hawaiian or Pacific Islander 0 0 0% 0% 0%

Two or More Races -- -- -- -- --

White 35 35 100.00% 0.00% 54.29%

English Learners -- -- -- -- --

Foster Youth 0 0 0% 0% 0%

Homeless 0 0 0% 0% 0%

Military 0 0 0% 0% 0%

Socioeconomically Disadvantaged -- -- -- -- --

Students Receiving Migrant Education Services 0 0 0% 0% 0%



Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested
Percent

Met or Exceeded

Students with Disabilities -- -- -- -- --

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.

State Priority: Other Pupil Outcomes
The SARC provides the following information relevant to the State priority: Other Pupil Outcomes (Priority 8):

Pupil outcomes in the subject area of physical education

California Physical Fitness Test Results (School Year 2024–25)
Percentage of Students Participating in each of the five Fitness Components

Grade

Component
1:

Aerobic
Capacity

Component 2:
Abdominal

Strength and
Endurance

Component 3:
Trunk Extensor and

Strength and
Flexibility

Component 4:
Upper Body
Strength and

Endurance

Component
5:

Flexibility

5 100% 100% 100% 100% 100%

7 100% 100% 100% 100% 100%

Note: The admistration of the PFT requires only participation results for these five fitness areas.

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.



C. Engagement

State Priority: Parental Involvement
The SARC provides the following information relevant to the State priority: Parental Involvement (Priority 3):

Efforts the school district makes to seek parent input in making decisions regarding the school district and at each school site

Opportunities for Parental Involvement (School Year 2025–26)

Parents play an essential role in supporting and enhancing their child’s educational experience at Novato Charter School. We nurture a
community of committed, energetic, diverse, and generous parents, and encourage a culture of active involvement in the life of the
school. Parents participate as members of the Novato Charter School Board, the Novato Charter School Foundation Board, and on school
committees. Parents also volunteer in classrooms to support special programs and participate in campus beautification days throughout
the year. We have a parent volunteer coordinator who guides parents to find appropriate volunteer opportunities.

Please refer to the Parent Volunteer page on the Novato Charter School website for more information. We post signups for volunteer
opportunities on our ParentSquare account, available to all parents and guardians. Contact our Office Manager for more information on
how to volunteer at the school.

State Priority: Pupil Engagement
The SARC provides the following information relevant to the State priority: Pupil Engagement (Priority 5):

High school graduation rates;
High school dropout rates; and
Chronic Absenteeism



Chronic Absenteeism by Student Group (School Year 2024–25)

Student Group
Cumulative
Enrollment

Chronic
Absenteeism

Eligible
Enrollment

Chronic
Absenteeism

Count

Chronic
Absenteeism

Rate

All Students 277 275 31 11.3%

Female 144 143 17 11.9%

Male 133 132 14 10.6%

Non-Binary -- -- -- --

American Indian or Alaska Native -- -- -- --

Asian 16 15 3 20.0%

Black or African American -- -- -- --

Filipino -- -- -- --

Hispanic or Latino 40 40 5 12.5%

Native Hawaiian or Pacific Islander -- -- -- --

Two or More Races 36 36 5 13.9%

White 182 181 18 9.9%

English Learners -- -- -- --

Foster Youth -- -- -- --

Homeless -- -- -- --

Socioeconomically Disadvantaged 47 47 14 29.8%

Students Receiving Migrant Education Services -- -- -- --



Student Group
Cumulative
Enrollment

Chronic
Absenteeism

Eligible
Enrollment

Chronic
Absenteeism

Count

Chronic
Absenteeism

Rate

Students with Disabilities 36 36 8 22.2%

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.



State Priority: School Climate

The SARC provides the following information relevant to the State priority: School Climate (Priority 6):

Pupil suspension rates;
Pupil expulsion rates; and
Other local measures on the sense of safety

Suspensions and Expulsions

Rate
School

2022–23
School

2023–24
School

2024–25
District
2022–23

District
2023–24

District
2024–25

State
2022–23

State
2023–24

State
2024–25

Suspensions 0.00% 0.00% 0.36% 2.59% 2.13% 1.67% 3.60% 3.28% 2.94%

Expulsions 0.00% 0.00% 0.00% 0.10% 0.03% 0.05% 0.08% 0.07% 0.06%

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.



Suspensions and Expulsions by Student Group (School Year 2024–25)

Student Group
Suspensions

Rate
Expulsions

Rate

All Students 0.36% 0.00%

Female 0.00% 0.00%

Male 0.75% 0.00%

Non-Binary 0.00% 0.00%

American Indian or Alaska Native 0.00% 0.00%

Asian 0.00% 0.00%

Black or African American 0.00% 0.00%

Filipino 0.00% 0.00%

Hispanic or Latino 2.50% 0.00%

Native Hawaiian or Pacific Islander 0.00% 0.00%

Two or More Races 0.00% 0.00%

White 0.00% 0.00%

English Learners 0.00% 0.00%

Foster Youth 0.00% 0.00%

Homeless 0.00% 0.00%

Socioeconomically Disadvantaged 0.00% 0.00%

Students Receiving Migrant Education Services 0.00% 0.00%

Students with Disabilities 0.00% 0.00%



Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten or fewer.



School Safety Plan (School Year 2025–26)

The physical and emotional safety of students and staff is a primary concern for Novato Charter School. Our Comprehensive School Safety
Plan was reviewed and updated by the administration in May 2025 and approved by the Novato Charter School Board on June 4th, 2025.
The Novato Charter School Comprehensive School Safety Plan includes emergency phone numbers, a roster of the school staff, a
schedule for fire drills, earthquake drills, lockdown drills, and an Incident Command System Drill. It also contains an Incident Command
System chart with specific staff assignments, a list of school resources, and a detailed emergency planning calendar. The emergency
planning calendar includes dates and staff assignments for assessing the school site and emergency supplies, distribution of emergency
supplies, and staff training. The plan also includes our suspension and expulsion rate, California Healthy Kids Survey data, and a Learning
Continuity Plan. All school staff are trained in disaster response protocols for fires, earthquakes, and lockdowns.

D. Other SARC information
The information in this section is required to be in the SARC but is not included in the state priorities for LCFF.



Student Support Services Staff (School Year 2024–25)

Title Number of FTE* Assigned to School

Counselor (Academic, Social/Behavioral or Career Development) 0.43

Library Media Teacher (Librarian)

Library Media Services Staff (Paraprofessional)

Psychologist 0.38

Social Worker

Nurse

Speech/Language/Hearing Specialist 0.60

Resource Specialist (non-teaching) 1.00

Other** 0.00

* One full-time equivalent (FTE) equals one staff member working full-time; one FTE could also represent two staff members who each work 50 percent of
full-time.
** "Other" category is for all other student support services staff positions not listed.



Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2023–24)

Level
Total Expenditures Per

Pupil
Expenditures Per Pupil

(Restricted)
Expenditures Per Pupil

(Unrestricted)
Average Teacher

Salary

School Site $14008.00 $2740.00 $11268.00 $74899.00

District N/A N/A -- $89528.00

Percent Difference – School Site
and District

N/A N/A -- --

State N/A N/A $11146.18 $100065.00

Percent Difference – School Site
and State

N/A N/A -- --

Note: Cells with N/A values do not require data.

Types of Services Funded (Fiscal Year 2024–25)

Multi-Tiered System of Support (MTSS)
We utilize a multi-tiered system of support (MTSS) program to support all students in learning, identify those in need of interventions, and
provide interventions. These interventions include Response to Intervention (RTI) support for qualifying students. We offer in-school
support for 1st through 4th-grade students and both in-school and after-school academic support for 5th through 8th-grade students
performing below grade-level standards.
Learning Hub
Learning Hub is an after-school program to support identified students in grades 5-8. This program is limited to students whose parents
receive a “Learning Hub Referral” communication from their teacher.
Special Education Services
Novato Charter School provides special education services to students who are assessed and found to be eligible. Programs and services
designed to meet the student’s needs are identified in an Individualized Education Plan (IEP). The Resource Specialist Program serves
students with exceptional needs who can function in a regular classroom for the majority of the day. Qualifying students receive
individual, small group, or classroom instruction designed to meet their identified needs. Designated Instructional Services are provided
to students who are eligible for occupational therapy, speech therapy, or other services. NCS works directly with the El Dorado Charter
SELPA in delivering the Special Education program.



English Language Learners
Novato Charter School supports English Language Learners and monitors their progress. When students are identified as English
Language Learners, they take the initial language exam, the ELPAC, within the first sixty days of being identified. When a student’s score is
high enough to be classified as Initial Fluent English Proficient, they test out of the program. Students who are not classified as Initial
Fluent English Proficient receive ELL support. We monitor their progress and have them take the ELPAC summative assessment each
spring to measure their progress toward English proficiency.
Computer Resources

Novato Charter provides Chromebooks to students in grades 3 through 8. Students in grades 3 and 4 use them only for taking online
assessments. Beginning in the 5th Grade, computer skills and concepts are gradually integrated into the curriculum to help prepare
students for technological growth. Our technology curriculum includes a Cyber Civics program that is designed to educate students about
the social and ethical responsibilities of online citizenship, as well as how to be a consumer and producer using technology.

Professional Development

The goal of all training and professional development at Novato Charter School is to provide the best education and comprehensive support
for all students. The school sponsors regular staff development days where teachers and support staff are offered a variety of professional
growth opportunities to enhance their teaching and student support practices. As part of the growth process, opportunities for training and
staff development are provided to both certificated and classified staff throughout the school year, as well as during non-contracted times.
Teachers also develop skills and learn educational concepts by participating in education conferences and workshops throughout the year.

Recent professional development topics:

Benchmark and Summative Assessment Programs

Educational Technology

Emergency Preparedness

Essential ELA and Math Standards

First Aid and CPR

Identifying At-Risk Students

Integrative Student Support

Multi-Tiered System of Support (MTSS)

Restorative Practices

Sexual Harassment

Social and Emotional Learning (SEL)



Suicide Prevention

Waldorf Curriculum

Measure 2023–24 2024–25 2025–26

Number of school days dedicated to Staff Development and Continuous Improvement 45 45 45
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Monitoring Goals, Actions, and Resources for the 
2025-26 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2025-26 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Novato Charter School     Christopher Capobianco    

Executive Director 
ccapobianco@novatocharterschool.org    
(415) 883-4254 
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Goal 1 
Goal Description 
Provide a safe, secure, and fully equipped environment for optimal student learning.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

1.2 Annual Student Survey (5th and 
6th Grade) - Safety        

89% of students feel 
safe at school. (2023-
24) 

92% of students feel 
safe at school. (2024-
25) 

 Survey results not 
available at this time. 

94% of students feel 
safe at school. 

1.3 Annual Student Survey (7th and 
8th Grade)- Safety        

80% of students feel 
safe at school. (2023-
24) 

67% of students feel 
safe at school (2024-
25) 

 Survey results not 
available at this time. 

85% of students feel 
safe at school. 

1.4 Annual Parent Survey - Safety        56% of parents 
“strongly agree” that 
school is a safe place. 
(2023-24) 

46% of parents 
"strongly agree" that 
school is a safe place. 
(2024-25) 

 Survey results not 
available at this time. 

61% of parents 
“strongly agree” that 
school is a safe place. 

1.5 Chronic Absenteeism        3.3% chronically 
absent. (2022-23) 

2.2% chronically 
absent. (2023-24) 

11.3% chronically 
absent (2024-25) 

11.3% chronically 
absent (2024-25) 

2.3% chronically 
absent. 

1.6 CAASPP ELA - Socioeconomically 
Disadvantaged        

52% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2022-23) 

45% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2023-24) 

57% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

57% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

57% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. 

1.7 CAASPP Math - 
Socioeconomically Disadvantaged        

43% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2022-23) 

47% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2023-24( 

50% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

50% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

48% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Community Building Events 
Continue community building events including 
festivals, field trips, and in-person parent 
informational meetings.       
 

X 
 
 
 
 

No         $61,960.00 $6,956.52        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

1.2 Technology Maintenance 
Maintain technology identified for optimal 
teaching and student learning. Includes the 
addition of one 0.25 FTE staff resource and 
outside technology consulting.       
 
 
 
 

X 
 
 
 
 

No         $44,757.00 $12,325.60        

1.3 Technology Training 
Technology training for all teachers, students, 
and staff.  (Costs included in Goal 1, Action 2)       
 
 
 
 

X 
 
 
 
 

No           

1.4 Digital Literacy Education 
Continue digital literacy education. (Costs 
included in Goal 1, Actions 6 & 7)       
 
 
 
 

X 
 
 
 
 

No           

1.5 Anti-Bias Education 
Continue implementation and analysis of anti-
bias education such as SEL, and Teaching for 
Justice Social Justice Standards. (Costs 
included in Goal 1, Actions 6 & 7)       
 
 
 
 

X 
 
 
 
 

No           

1.6 Professional Development - General Ed 
Total General Ed Training Budget includes 
Actions 3, 4, 5, 8, and 9 [Excl RTI and SpEd 
Training] 
 
       
 
 

X 
 
 
 
 

No         $21,000.00 $15,107.46        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 

1.7 Training - RTI 
Additional RTI Training will be delivered to 
Faculty and Staff - See Goal 3 for applicable 
staff costs.       
 
 
 
 

X 
X 
 

Yes        $7,300.00 $1,383.53        

1.8 Emergency and Safety Training 
Emergency and safety training for all faculty 
and staff. (Costs included in Goal 1, Action 6)       
 
 
 
 

X 
 
 
 
 

No           

1.9 Facility Maintenance 
Maintain all facilities in good repair. (Costs 
included in Goal 4, Action 9)       
 
 
 
 

X 
 
 
 
 

No           
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Goal 2 
Goal Description 
Increase Educational Partner (student, parent, faculty) engagement and understanding of curricular expectations in order to support student success.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

2.1 Annual Parent Survey - 
Communication        

48% of parents report 
“strongly agree” or 
“very well” on 
questions regarding 
communication with 
parents about school. 
(2023-24) 

36% of parents report 
“strongly agree” or 
“very well” on 
questions regarding 
communication with 
parents about school. 
(2023-24) 

 Survey results not 
available at this time. 

53% of parents report 
“strongly agree” or 
“very well” on 
questions regarding 
communication with 
parents about school. 

2.2 Annual Parent Survey - 
Volunteering        

88% of parents report 
that they volunteered 
at the school. (2023-
24) 

81% of parents report 
that they volunteered 
at the school. (2023-
24) 

 Survey results not 
available at this time. 

93% of parents report 
that they volunteered 
at the school. 

2.3 Annual Parent Survey - Parental 
Involvement        

48% of parents report 
that they “strongly 
agree” on questions 
regarding parental 
involvement at the 
school. (2023-24) 

38% of parents report 
that they “strongly 
agree” on questions 
regarding parental 
involvement at the 
school. (2024-25) 

 Survey results not 
available at this time. 

53% of parents report 
that they “strongly 
agree” on questions 
regarding parental 
involvement at the 
school. (2023-24) 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 ELA and Mathematics Skills through the 
Grades Chart 
Identify skill expectation continuum for ELA 
and mathematics through the grades. (Costs 
included in Goal 2, Action 6)       
 
 
 
 

X 
 
 
 
 

No           

2.2 Homework Expectations 
Create and communicate homework 
expectations. (Costs included in Goal 2, Action 
6)       

X 
 
 
 
 

No           

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

2.3 Parent Volunteering 
Continue to give opportunities for parent 
volunteering.  (Costs included in Goal 2, Action 
6)       
 
 
 
 

X 
 
 
 
 

No           

2.4 Parent Education 
Provide quality parent education events. 
(Costs included in Goal 2, Action 6)       
 
 
 
 

X 
 
 
 
 

No           

2.5 Parent-Teacher Meetings 
Hold a parent-teacher conference in the Fall 
and an additional conference as needed, to 
review progress and discuss the student's role 
in success. (Costs included in Goal 2, Action 
6)       
 
 
 
 

X 
 
 
 
 

No           

2.6 Core Curriculum/Enhanced Academics 
Implementation - Total Staff Costs 
Note: The costs for the actions in Goal 2 are 
included in total Core Curriculum/Enhanced 
Academics (Math & Foreign Language) staff 
salaries and benefits costs       
 
 
 
 

X 
 
 
 
 

No         1811261 $660,399.60        
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Goal 3 
Goal Description 
Provide a Multi-Tiered System of Support including Response-to-Intervention, Social-Emotional Support, and Special Education resources.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

3.1 Annual Student Survey (5th and 
6th Grade) - School 
Connectedness        

76% of students 
“strongly agree” or 
“agree” in responding 
to questions regarding 
school connectedness. 
(2023-24) 

79% of students 
“strongly agree” or 
“agree” in responding 
to questions regarding 
school connectedness. 
(2024-25) 

 Survey results not 
available at this time. 

81% of students 
“strongly agree” or 
“agree” in responding 
to questions regarding 
school connectedness. 

3.2 Annual Student Survey (7th and 
8th Grade) - School 
Connectedness        

69% of students 
“strongly agree” or 
“agree” in responding 
to questions regarding 
school connectedness. 
(2023-24) 

48% of students 
“strongly agree” or 
“agree” in responding 
to questions regarding 
school connectedness. 
(2023-24) 

 Survey results not 
available at this time. 

74% of students 
“strongly agree” or 
“agree” in responding 
to questions regarding 
school connectedness. 

3.3 Annual Parent Survey - Learning 
Environment        

46% of parents 
“strongly agree” in 
responding to 
questions regarding 
the student learning 
environment. (2023-
24) 

36% of parents 
“strongly agree” in 
responding to 
questions regarding 
the student learning 
environment. (2023-
24) 

 Survey results not 
available at this time. 

51% of parents 
“strongly agree” in 
responding to 
questions regarding 
the student learning 
environment. 

3.4 CAASPP ELA - Socioeconomically 
Disadvantaged        

52% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2022-23) 

45% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2023-24) 

57% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

57% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

57% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. 

3.5 CAASPP Math - 
Socioeconomically Disadvantaged        

43% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2022-23) 

47% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2023-24) 

50% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

50% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. (2024-25) 

48% of 
socioeconomically 
disadvantaged 
students met or 
exceeded the 
standard. 

3.6 CAASPP ELA - Students with 
Disabilities        

40% of students with 
disabilities met or 
exceeded the 
standard. (2022-23) 

47% of students with 
disabilities met or 
exceeded the 
standard. (2023-24) 

48% of students with 
disabilities met or 
exceeded the 
standard. (2024-25) 

48% of students with 
disabilities met or 
exceeded the 
standard. (2024-25) 

45% of students with 
disabilities met or 
exceeded the 
standard. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
3.7 CAASPP Math - Students with 

Disabilities        
35% of students with 
disabilities met or 
exceeded the 
standard. (2022-23) 

32% of students with 
disabilities met or 
exceeded the 
standard. (2023-24) 

19% of students with 
disabilities met or 
exceeded the 
standard. (2024-25) 

19% of students with 
disabilities met or 
exceeded the 
standard. (2024-25) 

40% of students with 
disabilities met or 
exceeded the 
standard. 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 School Counselor 
Engage the services of a school counselor. 
(Included in the 23-24 budget as employee 
salary and benefits)       
 
 
 
 

 
X 
 
 
 

No         $35,132.00 $27,411.93        

3.2 Community Partners for SEL Learning 
Continue social and emotional learning (SEL) 
work internally and with community partners. 
(Costs = Total Salaries and Benefits costs 
related to the school's Social/Emotional 
Support time/effort)       
 
 
 
 

X 
X 
 

Yes        $43,947.00 $18,546.59        

3.3 Response-to-Intervention Practices 
Utilize response-to-intervention (RTI) practices 
including additional academic supports. (Note: 
Costs = Total RTI Program costs excluding 
specific line items noted elsewhere in this 
report)       
 
 
 
 

X 
X 
 

Yes        $345,549.00 $146,757.12        

3.4 Implement Multi-Tiered System of Support 
Establish a designated Multi-Tiered System of 
Support (MTSS) to assess student needs so 
that targeted small groups and one-on-one 
instruction can be used most effectively. 
(Costs included in Goal 3 - Actions 2, 3, & 6)       

X 
X 
 

Yes          

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

3.5 PBIS and SEL Supports 
Implement Positive Behavior Interventions and 
Supports (PBIS) and social and emotional 
learning (SEL) supports schoolwide to 
maintain a positive school climate. (Costs 
included in Goal 3 - Actions 2 & 3)       
 
 
 
 

X 
X 
 

Yes          

3.6 After-School Instruction Support 
Implement after-school instruction support for 
identified students. (Costs included in Goal 3 - 
Action 3)       
 
 
 
 

X 
X 
 

Yes          

3.7 Delivery of Special Education/IEP Services 
Program Costs related to the delivery of 
Special Education Services. Some excess 
program costs are covered by other funding 
sources and not included in Special Education 
costs.       
 
 
 
 

 
X 
 
 
 

No         $390,559.00 $192,211.68        

3.8 ELO-P Implementation 
We will work with educational partners to offer 
expanded learning opportunities to meet the 
needs of unduplicated students. [Note 1: This 
action does not directly contribute to the 
"Increased/Improved Requirement" but is 
directed to serve TK-6 Unduplicated students. 
Other State Funds (ELOP) will cover these 
expenses. Note 2: If there is any remaining 
funding after TK-6 Unduplicated Pupils are 
served the school will determine if it can 
expand services to remaining students]       

X 
 
 
 
 

No      
 
 

X 

Yes     
   $50,000.00 $10,927.50        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

3.9 UTK Implementation 
Implementation of the new UTK requirement to 
meet the requirement of universal transitional 
kindergarten for all four-year-olds by 2025-26.  
[Costs included in Action 2.6]       
 
 
 
 

X 
 
 
 
 

No           
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Goal 4 
Goal Description 
Provide a high-quality education aligned with the core principles of Public Waldorf Education.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

4.1 Annual Parent Survey - Learning 
Environment        

46% of parents 
reported “strongly 
agree” on questions 
regarding the student 
learning environment. 
(2023-24) 

36% of parents 
reported “strongly 
agree” on questions 
regarding the student 
learning environment. 
(2023-24) 

 Survey results not 
available at this time. 

51% of parents 
reported “strongly 
agree” on questions 
regarding the student 
learning environment. 

4.2 Annual Student Survey (5th and 
6th Grade) - Motivation        

82% of students 
reported “yes, most of 
the time,” or “yes, all of 
the time” on questions 
regarding academic 
motivation. (2023-24) 

90% of students 
reported “yes, most of 
the time,” or “yes, all of 
the time” on questions 
regarding academic 
motivation. (2023-24) 

 Survey results not 
available at this time. 

87% of students 
reported “yes, most of 
the time,” or “yes, all of 
the time” on questions 
regarding academic 
motivation. 

4.3 Annual Student Survey (7th and 
8th Grade) - Motivation        

60% of students 
reported “yes, most of 
the time,” or “yes, all of 
the time” on questions 
regarding academic 
motivation. (2023-24) 

69% of students 
reported “yes, most of 
the time,” or “yes, all of 
the time” on questions 
regarding academic 
motivation. (2023-24) 

 Survey results not 
available at this time. 

65% of students 
reported “yes, most of 
the time,” or “yes, all of 
the time” on questions 
regarding academic 
motivation. 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

4.1 Teacher Qualifications 
Hire and maintain highly qualified, credentialed 
teachers with Waldorf teacher training.  (Costs 
included in Goal 2 Action 6 and Goal 4 Actions 
5 & 6)       
 
 
 
 

X 
 
 
 
 

No           

4.2 Alliance for Public Waldorf Education and 
Charter School Development Center 

X 
 
 
 
 

No         $3,860.00 $2,700.00        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Continue membership with the Alliance for 
Public Waldorf Education and the Charter 
School Development Center (incl in Obj 5300)       
 
 
 
 

4.3 Professional Development 
Continue professional development for faculty 
and staff in alignment with the core principles 
of Public Waldorf Education  (Costs included in 
Goal 1 Action 6)       
 
 
 
 

X 
 
 
 
 

No           

4.4 Arts Curriculum 
Maintain and strengthen the arts curriculum. 
(Costs included in Goal 2 Action 6 and Goal 4 
Actions 5 & 6)       
 
 
 
 

X 
 
 
 
 

No           

4.5 Enhanced/Expanded Curricular Programs - 
Music, Practical Arts, Physical Education 
Faculty Salaries and Benefits for delivering 
Enhanced/Expanded Curricular Programs - 
Music, Practical Arts, Physical Education.  
[Note: Classroom Materials Costs for these 
programs are included in Goal 4 Action 6]       
 
 
 
 

X 
 
 
 
 

No         $188,416.00 $120,107.69        

4.6 Waldorf Program Class Materials and 
Supplies (incl Enrichment Programs) 
Cost of Waldorf Program Class Materials and 
Supplies.  Includes Enrichment Programs and 
Class Fund Accounts - (Objects 4300-01 
through 4300-09 + Class Funds Materials and 
Instruments)       
 
 

X 
 
 
 
 

No         $44,041.00 $39,324.94        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 

4.7 Management and Admin / Food Services - 
Staff Costs 
Management and Admin / Food Services - 
Staff Costs (excl costs reported for Goal 1 
Action 2)       
 
 
 
 

X 
 
 
 
 

No         $543,175 $341,110.65        

4.8 Materials and Supplies Costs - General / 
Operating 
Materials and Supplies Costs - General / 
Operating - not reported elsewhere (4300-11 
and higher excl RTI and SpEd)       
 
 
 
 

X 
 
 
 
 

No         $25,072.00 $27,302.85        

4.9 Facilities Costs 
Facilities-related costs - not reported 
elsewhere (obj  54xx, 55xx, and 56xx) 
 
       
 
 
 
 

X 
 
 
 
 

No         $205,758.00 $110,012.53        
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Goal 5 
Goal Description 
Ensure continued student success on CAASPP exams; schoolwide, 70% of students will meet or exceed the standards for CAASPP ELA, and 60% will meet 
or exceed the standards for CAASPP math.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

5.1 CAASPP ELA - All Students        65% of our students 
met or exceeded the 
standard. (2022-23) 

60% of our students 
met or exceeded the 
standard. (2023-24) 

67% of our students 
met or exceeded the 
standard. (2024-25) 

67% of our students 
met or exceeded the 
standard. (2024-25) 

70% of our students 
met or exceeded the 
standard. 

5.2 CAASPP Math - All Students        54% of our students 
met or exceeded the 
standard. (2022-23) 

47% of our students 
met or exceeded the 
standard. (2023-24) 

55% of our students 
met or exceeded the 
standard. (2024-25) 

55% of our students 
met or exceeded the 
standard. (2024-25) 

60% of our students 
met or exceeded the 
standard. 

5.3 CAASPP ELA - Hispanic or Latino        57% of our students 
met or exceeded the 
standard. (2022-23) 

41% of our Hispanic or 
Latino students met or 
exceeded the 
standard. (2023-24) 

60% of our Hispanic or 
Latino students met or 
exceeded the 
standard. (2024-25) 

60% of our Hispanic or 
Latino students met or 
exceeded the 
standard. (2024-25) 

62% of our students 
met or exceeded the 
standard. 

5.4 CAASPP Math - Hispanic or Latino        48% of our students 
met or exceeded the 
standard. (2022-23) 

24% of our students 
met or exceeded the 
standard. (2023-24) 

60% of our students 
met or exceeded the 
standard. (2024-25) 

60% of our students 
met or exceeded the 
standard. (2024-25) 

53% of our students 
met or exceeded the 
standard. 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

5.1 Professional Development 
The admin team will provide teachers with 
professional development regarding test-taking 
strategies. (Staff costs included in Goal 3 
Action 3 and Goal 2 Action 6)       
 
 
 
 

X 
 
 
 
 

No           

5.2 Universal Tools and Designated Supports 
for Standardized Tests 
The school will implement Universal Tools and 
Designated Supports for standardized tests. 
(Staff costs included in Goal 3 Action 3 and 
Goal 2 Action 6)       
 

X 
 
 
 
 

No           

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

5.3 Benchmark Assessments 
The school will implement English Language 
Arts (ELA) and mathematics benchmark 
assessments. (Staff costs included in Goal 3 
Action 3 and Goal 2 Action 6)       
 
 
 
 

X 
 
 
 
 

No           

5.4 Testing and Assessments Coordinator 
The school will identify a testing and 
assessments coordinator. (Staff costs included 
in Goal 3 Action 3 and Goal 2 Action 6)       
 
 
 
 

X 
 
 
 
 

No           
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Impact to the Budget Overview for Parents 
 

Item As adopted in Budget Overview for Parents Mid-Year Update 
Total LCFF Funds 2,958,950 2,970,211 

LCFF Supplemental/Concentration Grants 80,511 87,549 
 
 



 
 
  

1/27/2025/6  Enrollment Update for NCS BOD 
Grade Total/target 

enrollment 
Enrollment as of 

9/22/25 
Seats available Wait List for 

25-26 
Wait List for 

26-27 
 

TK 
 

20 20 0 40 26 

K 24 24 0 45 9 

1 28 28 0 30 9 

2 28 28 1* 0 4 

3 28 28 0 10 3 

4 28 28 0 20 1 

5 28 28 0 20 4 

6 28 28 0 9 3 

7 28 28 0 11 3 

8 28 24 4 0 2 

Totals 268 264              4 198 64 

 
12/10/2025  Enrollment Update for NCS BOD 

Grade Total/target 
enrollment 

Enrollment as of 
9/22/25 

Seats available Wait List for 
25-26 

Wait List for 
26-27 

 

TK 
 

20 20 0 40 26 

K 24 24 0 45 9 

1 28 28 0 30 9 

2 28 27 1* 0 4 

3 28 28 0 10 3 

4 28 28 0 20 1 

5 28 28 0 20 4 

6 28 28 0 9 3 

7 28 28 0 11 3 



 
 

8 28 24 4 0 2 

Totals 268 263              5 198 64 

●​ Jan 5 -new 2nd grader will start 
 

11/13/2025  Enrollment Update for NCS BOD 
Grade Total/target 

enrollment 
Enrollment as of 

9/22/25 
Seats available Wait List for 

25-26 
Wait List for 

26-27 
 

TK 
 

20 20 0 40 19 

K 24 24 0 45 8 

1 28 28 0 30 4 

2 28 27 1 0 3 

3 28 28 0 10 2 

4 28 28 0 20 0 

5 28 28 0 20 4 

6 28 28 0 9 0 

7 28 28 0 11 0 

8 28 24 4 0 2 

Totals 268 263              5 198 42 

 
 

10/16/2025  Enrollment Update for NCS BOD 
Grade Total/target 

enrollment 
Enrollment as of 

9/22/25 
Seats available Wait List for 

25-26 
Wait List for 

26-27 
 

TK 
 

20 20 0 40 8 

K 24 24 0 45 3 

1 28 28 0 30 1 

2 28 26 2 0 2 

3 28 28 0 10 1 



 
 

4 28 28 0 20 0 

5 28 28 0 20 1 

6 28 28 0 9 0 

7 28 28 0 11 0 

8 28 24 4 0 1 

Totals 268 262              6 198 Just opened 

 
 

8/20/2025  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
4/30/25 

Seats available Wait List for 
25-26 

Wait List for 
25-26 

 

TK 
 

20 20 0 40  

K 24 24 0 45  

1 28 28 0 30  

2 28 27 1 19  

3 28 28 0 10  

4 28 28 0 0  

5 28 28 0 20  

6 28 27 1 24  

7 28 28 0 11  

8 28 25 3 0  

Totals 268 263                 5 199 Just opened 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

6/4/2025  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
4/30/25 

Seats available Wait List for 
24-25 

Wait List for 
25-26 

 

TK 
 

20 20 0 40 48 

K 28 28 0 49 39 

1 28 28 0 30 27 

2 28 27 1 22 30 

3 28 27 1 2 14 

4 28 28 0 37                16 

5 28 28 0 27 16 

6 28 27 1 5 29 

7 28 28 0 0 11 

8 28 23 5 0 3 

Totals 272 264                 8 212 233 

 
5/7/2025  Enrollment Update for NCS BOD 

 
Grade Total/target 

enrollment 
Enrollment as of 

4/30/25 
Seats available Wait List for 

24-25 
Wait List for 

25-26 
 

TK 
 

20 20 0 40 48 

K 28 28 0 49 39 



 
 

1 28 28 0 30 27 

2 28 27 1 22 30 

3 28 27 1 2 14 

4 28 28 0 37                16 

5 28 28 0 27 16 

6 28 27 1 5 29 

7 28 28 0 0 11 

8 28 23 5 0 3 

Totals 272 264                 8 212 233 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4/2/2025  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
4/2/25 

Seats available Wait List for 25-26 
 

TK 
 

20 20 0 65 

K 28 28 0 44 

1 28 28 0 27 



 
 

2 28 28 0 27 

3 28 27 1 14 

4 28 28 0                14 

5 28 28 0 16 

6 28 28 0 26 

7 28 28 0 9 

8 28 23 5 3 

Totals 272 266                 6 242 

 
3/3/2025  Enrollment Update for NCS BOD 

 
Grade Total/target 

enrollment 
Enrollment as of 

3/3/25 
Seats available Wait List 

 

TK 
 

20 20 0 20 

K 28 28 0 56 

1 28 28 0 34 

2 28 27 1 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 28 0 23 

6 28 28 0 4 

7 28 28 0 1 

8 28 24 4 0 

Totals 272 266                 6 215 

 
2/3/2025  Enrollment Update for NCS BOD 

 
Grade Total/target 

enrollment 
Enrollment as of 

2/3/25 
Seats available Wait List 

 



 
 

TK 
 

20 20 0 20 

K 28 28 1 56 

1 28 27 1 35 

2 28 27 0 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 28 0 23 

6 28 28 0 4 

7 28 28 0 1 

8 28 24 4 0 

Totals 272 266                 6 215 

 
1/15/2025  Enrollment Update for NCS BOD 

 
Grade Total/target 

enrollment 
Enrollment as of 

1/8//25 
Seats available Wait List 

 

TK 
 

20 20 0 20 

K 28 28 0 56 

1 28 28 0 35 

2 28 28 0 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 28 0 23 

6 28 28 0 4 

7 28 28 0 1 

8 28 24 4 0 

Totals 272 268                 4 215 

 



 
 
 

12/11/2024  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
12/5//24 

Seats available Wait List 
 

TK 
 

20 20 0 20 

K 28 28 0 56 

1 28 28 0 35 

2 28 28 0 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 27 1 23 

6 28 28 0 4 

7 28 28 0 1 

8 28 25 3 0 

Totals 272 268                 4 215 

 
 

11/6/2024  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
8/14/24 

Seats available Wait List 
 

TK 
 

20 20 0 20 

K 28 28 0 56 

1 28 28 0 35 

2 28 28 0 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 28 0 23 



 
 

6 28 28 0 4 

7 28 28 0 1 

8 28 25 3 0 

Totals 272 269                 3 215 

 
 

10/14/2024  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
8/14/24 

Seats available Wait List 
 

TK 
 

20 20 0 20 

K 28 28 0 56 

1 28 28 0 35 

2 28 28 0 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 28 0 23 

6 28 28 0 4 

7 28 28 0 1 

8 28 25 3 0 

Totals 272 269                 3 215 

 
 

9/4/2024  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
8/14/24 

Seats available Wait List 
 

TK 
 

20 20 0 20 

K 28 28 0 56 



 
 

1 28 28 0 35 

2 28 28 0 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 28 0 23 

6 28 28 0 4 

7 28 28 0 1 

8 28 24 4 0 

Totals 272 268                 4 215 

 
8/2024  Enrollment Update for NCS BOD 

 
Grade Total/target 

enrollment 
Enrollment as of 

8/14/24 
Seats available Wait List 

 

TK 
 

20 20 0 47 

K 28 28 0 60 

1 28 28 0 35 

2 28 28 0 26 

3 28 28 0 11 

4 28 28 0 39 

5 28 28 0 23 

6 28 28 0 4 

7 28 28 0 1 

8 28 24 4 0 

Totals 272 268                 4 255 

 
 

6/18/2024  Enrollment Update for NCS BOD 
 



 
 

Grade Total/target 
enrollment 

Enrollment as of 
6/13/24 

Students electing to 
not return (last day 

is 6/13/2024) 

Wait List 
24-25 

TK 
 

20 20 1 66 

K 28 28 0 69 

1 28 28 1 31 

2 28 27 6 24 

3 28 28 0 15 

4 28 28 2 29 

5 28 28 7 20 

6 26 26 2 7 

7 26 24 4 5 

8 26 26 X 0 

Totals 266 263                 23 266 

 
Total Students disenrolling at end of 24-25 school year:   
 

5/2024  Enrollment Update for NCS BOD 
Grade  Total/target  

enrollment 
Enrollment as of Seats available  

5/2/24  
w using Wait List 

24-25 

TK  20  20 0  68 

K  28  28 0  72 

1  28  28 0  29 

2  28  28 0  27 

3  28  28 0  23 

4  28  28 0  35 

5  28  28 0  26 

6  26  26 0  17 

7  26  24 2  8 



 
 

8  26  26 0  6 

Totals  266  264 2  

 
 

4/3/2024  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
4/3/24 

Seats available Wait List 
24-25 

TK 
 

20 20 0 72 

K 28 28 0 69 

1 28 28 0 28 

2 28 28 0 24 

3 28 28 0 22 

4 28 28 0 31 

5 28 28 0 20 

6 26 25 1 17 

7 26 24 2 11 

8 26 26 0 4 

Totals 266 263                 3 298 

 
 

3/4/2024  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
2/1/24 

Seats available Wait List 
23-24 

TK 
 

20 20 0 73 

K 28 28 0 37 

1 28 28 0 15 

2 28 28 0 14 



 
 

3 28 28 0 24 

4 28 28 0 24 

5 28 28 0 12 

6 26 26 0 7 

7 26 25 1 0 

8 26 26 0 5 

Totals 266 265                 1 251 

 
 

2/7/2024  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment as of 
2/1/24 

Seats available Wait List 
23-24 

TK 
 

20 20 0 73 

K 28 28 0 37 

1 28 28 0 15 

2 28 28 0 27 

3 28 28 0 24 

4 28 28 0 24 

5 28 28 0 12 

6 26 26 0 28 

7 26 25 1 0 

8 26 26 0 5 

Totals 266 265                 1 251 

 
 

12/13/2023  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 12/13/23 Seats available Wait List 
23-24 



 
 

TK 
 

20 20 0 73 

K 28 28 0 37 

1 28 28 0 15 

2 28 28 0 33 

3 28 28 0 24 

4 28 28 0 24 

5 28 28 0 12 

6 26 26 0 28 

7 26 25 1 0 

8 26 26 0 5 

Totals 266 265                 1 251 

 
 

11/15/2023  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 11/15/23 Seats available Wait List 
23-24 

TK 
 

20 20 0 73 

K 28 28 0 37 

1 28 28 0 15 

2 28 28 0 33 

3 28 29 -1 24 

4 28 28 0 24 

5 28 28 0 12 

6 26 26 0 28 

7 26 25 1 0 

8 26 26 0 5 

Totals 266 266                 0 251 



 
 

 
 

10/18/2023  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 10/18/23 Seats available Wait List 
23-24 

TK 
 

20 20 0 73 

K 28 28 0 37 

1 28 28 0 15 

2 28 28 0 33 

3 28 29 -1 24 

4 28 28 0 24 

5 28 28 0 12 

6 26 26 0 28 

7 26 25 1 0 

8 26 26 0 5 

Totals 266 266                 0 251 

 
 
 

9/8/2023  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 9/8/23 Seats available Wait List 
23-24 

TK 
 

20 20 0 73 

K 28 28 0 37 

1 28 28 0 15 

2 28 28 0 33 

3 28 29 -1 24 

4 28 28 0 24 



 
 

5 28 28 0 12 

6 26 26 0 28 

7 26 25 1 0 

8 26 26 0 5 

Totals 266 266                 0 251 

 
 

8/28/2023  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 8/21/23 Seats available Wait List 
23-24 

TK 20 20 0 80 

K 28 28 0 40 

1 28 28 0 11 

2 28 29 0 25 

3 28 28 +1 17 

4 28 28 0 14 

5 28 28 0 10 

6 26 26 0 24 

7 26 25 -1 0 

8 26 26     0 4 

Totals 266 266 -1 225 

 
 
 
 

6/23  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 6/7/23 Seats available Wait List 
23-24 

TK 20 20 0 80 



 
 

K 28 28 0 40 

1 28 28 0 16 

2 28 29 -1 26 

3 28 28 0 22 

4 28 28 0 19 

5 28 28 0 14 

6 26 25 1 24 

7 26 26 0 10 

8 26 27     -1 4 

Totals 266 267 -1 255 

 
 

5/10/23  Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 5/10/23 Seats available Wait List 
23-24 

TK 20 20 0 80 

K 28 28 0 40 

1 28 28 0 16 

2 28 29 -1 26 

3 28 28 0 22 

4 28 28 0 19 

5 28 28 0 14 

6 26 25 1 24 

7 26 26 0 10 

8 26 27     -1 4 

Totals 266 267 -1 255 

 
 

4/5/23  Enrollment Update for NCS BOD 



 
 
 

Grade Total/target enrollment Enrollment 4/5/23 Seats available 

TK 20 20 0 

K 28 28 0 

1 28 28 0 

2 28 29 -1 

3 28 28 0 

4 28 28 0 

5 28 28 0 

6 26 26 0 

7 26 26 0 

8 26 27     -1 

Totals 266 268 -2 

 
3/2/23  Enrollment Update for NCS BOD 

 
Grade Total/target enrollment Enrollment 3/2/23 Seats available 

TK 20 20 0 

K 28 28 0 

1 28 28 0 

2 28 28 0 

3 28 28 0 

4 28 28 0 

5 28 28 0 

6 26 26 0 

7 26 26 0 

8 26 27     -1 

Totals 266 267 -1 

 



 
 

2/8/23 Enrollment Update for NCS BOD 
 

Grade Total/target enrollment Enrollment 2/8/23 Seats available 

TK 20 20 0 

K 28 28 0 

1 28 28 0 

2 28 28 0 

3 28 28 0 

4 28 28 0 

5 28 28 0 

6 26 26 0 

7 26 26 0 

8 26 27     -1 

Totals 266 267 -1 

 
 

12/14/22 Enrollment Update for NCS BOD 
 

Grade Total/target enrollment Enrollment 12/14/2022 Seats available 

TK 20 20 0 

K 28 28 0 

1 28 28 0 

2 28 28 0 

3 28 28 0 

4 28 27 1 

5 28 27 1 

6 26 26 0 

7 26 26 0 

8 26 27     -1 



 
 

Totals 266 265 +2 

 
 

11/17/22 Enrollment Update for NCS BOD 
 

Grade Total/target enrollment Enrollment 11/16/2022 Seats available 

TK 20 20 0 

K 28 28 0 

1 28 28 0 

2 28 28 0 

3 28 28 0 

4 28 28 0 

5 28 27 1 

6 26 26 0 

7 26 26 0 

8 26 27     -1 

Totals 267 268 +1 

 
 
 

10/14/22 Enrollment Update for NCS BOD 
 

Grade Total/target enrollment Enrollment 10/11//2022 Seats available 

TK 20 20 0 

K 28 28 0 

1 28 28 0 

2 28 28 0 

3 28 28 0 

4 28 28 0 

5 28 28 0 



 
 

6 26 26 0 

7 26 26 0 

8 26 27     -1 

Totals 267 268 +1 

 
 
 

8/04/22 Enrollment Update for NCS BOD 
 

Grade Total/target enrollment Enrollment 8/4//2022 Seats available 

TK 22 22 0 

K 28 27 1* 

1 28 26 2* 

2 28 28 0 

3 28 28 0 

4 28 27 1* 

5 28 28 0 

6 26 26 0 

7 26 25 1* 

8 26 27     -1 

Totals 268 264 0 

*admissions in process with anticipated confirmation by 8/15/22 

 
 

4/13/22 Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 
4/1//2022 

Seats available Change from 
3/9/22 

TK 22 22 0 0 

K 28 28 0 0 



 
 

1 28 28 0 0 

2 28 28 0 0 

3 28 28 0 0 

4 28 28 0 0 

5 28 28 0 0 

6 26 25 1 0 

7 26 27 -1 0 

8 26 26 0 0 

Totals 268 268 0 0 

 
 

3/9/22 Enrollment Update for NCS BOD 
 

Grade Total/target 
enrollment 

Enrollment 
3/9/2022 

Seats available Change from 
2/9/22 

TK 22 22 0 0 

K 28 28 0 0 

1 28 28 0 0 

2 28 28 0 0 

3 28 28 0 0 

4 28 28 0 0 

5 28 28 0 0 

6 26 25 1 0 

7 26 27 -1 0 

8 26 26 0 0 

Totals 268 268 0 0 

 
 
 

2/7/22 Enrollment Update for NCS BOD 



 
 
 

Grade Total/target 
enrollment 

Enrollment 
2/4/2022 

Seats available Change from 
12/8/21 

TK 22 22 0 0 

K 28 28 0 0 

1 28 28 0 0 

2 28 28 0 0 

3 28 28 0 0 

4 28 28 0 0 

5 28 28 0 0 

6 26 24*(+1) -1* +1* 

7 26 27 +1 0 

8 26 26 0 0 

Totals 268 268* 1 +1* 

*6th Grade student to join on 2/28/22  
 

12/08/21 Enrollment Update for NCS BOD 
 
 
 

Grade Total/target 
enrollment 

Enrollment 
12/08/21 

Seats available Change from 
11/21 

TK 22 22 0 +1 

K 28 28 0 - 

1st 28 28 0 - 

2nd 28 28 0 - 

3rd 28 28 0 - 

4th 28 28 0 - 

5th 28 28 0 - 

6th 26 24 2 +1 



 
 

7th 26 27 (1) - 

8th 26 26 0 - 

Totals 268 267 1 +2 

 
11/10/21 Enrollment Update for NCS BOD 

 
 

Grade Total/target 
enrollment 

Enrollment 11/10/21 Seats available 

TK 22 21 1 

K 28 28 0 

1st 28 28 0 

2nd 28 28 0 

3rd 28 28 0 

4th 28 28 0 

5th 28 28 0 

6th 26 23 3 

7th 26 27 (1) 

8th 26 26 0 

Totals 268 265 3 
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