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AFFIRMATIONS AND DECLARATION 

 
Novato Charter School (also referred to herein as, “NCS” or the “Charter School”) will continue to comply 
with any and all federal, state, and local laws and regulations that apply to the Charter School, including 
but not limited to the following: 
 

• The Charter School shall meet all statewide standards and conduct the student assessments required, 
pursuant to Education Code Section 60605, and any other statewide standards authorized in statute, 
or student assessments applicable to students in non-charter public schools. [Ref. Education Code 
Section 47605(d)(1)] 

 
• The Charter School declares that it shall be deemed the exclusive public school employer of the 

employees of Novato Charter School for purposes of the Educational Employment Relations Act. 
[Ref. Education Code Section 47605 (c)(6)] 

 
• The Charter School shall be non-sectarian in its programs, admissions policies, employment 

practices, and all other operations. [Ref. Education Code Section 47605(e)(1)] 
 

• The Charter School shall not charge tuition. [Ref. Education Code Section 47605(e)(1)] 
 

• The Charter School shall admit all students who wish to attend Novato Charter School, unless the 
Charter School receives a greater number of applications than there are spaces for students, in which 
case it will hold a public random drawing to determine admission. Except as required by Education 
Code Section 47605(e)(2), admission to the Charter School shall not be determined according to the 
place of residence of the student or of that student’s parent or legal guardian within the State. 
Preference in the public random drawing shall be given as required by Education Code Section 
47605(e)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make reasonable 
efforts to accommodate the growth of the Charter School in accordance with Education Code Section 
47605(e)(2)(C). [Ref. Education Code Section 47605(e)(2)(A)-(C)] 

 
• The Charter School shall not discriminate on the basis of the characteristics listed in Section 220 

(actual or perceived disability, gender, gender identity, gender expression, nationality, race or 
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition 
of hate crimes set forth in Section 422.55 of the Penal Code, including immigration status, or 
association with an individual who has any of the aforementioned characteristics). [Ref. Education 
Code Section 47605(e)(1)] 

 
• The Charter School shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans 
with Disabilities Act of 1990 and the Individuals with Disabilities Education Improvement Act of 
2004 (“IDEA”). 
 

• The Charter School shall meet all requirements for employment set forth in applicable provisions 
of law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of 
Regulations Section 11967.5.1(f)(5)(C)] 
 

• The Charter School shall ensure that teachers in the Charter School hold the Commission on Teacher 
Credentialing certificate, permit, or other document required for the teacher’s certificated 
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assignment. The Charter School may use local assignment options authorized in statute and 
regulations for the purpose of legally assigning certificated teachers, in the same manner as a 
governing board of a school district. Teachers employed by charter schools during the 2019–20 
school year shall have until July 1, 2025, to obtain the certificate required for the teacher’s 
certificated assignment. [Ref. Education Code Sections 47605(l) and 47605.4(a)] 
 

• The Charter School shall at all times maintain all necessary and appropriate insurance coverage. 
 

• The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of 
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)(D). 
 

• If a pupil is expelled or leaves the Charter School without graduating or completing the school year 
for any reason, the Charter School shall notify the superintendent of the school district of the pupil’s 
last known address within 30 days, and shall, upon request, provide that school district with a copy 
of the cumulative record of the pupil, including report cards or a transcript of grades, and health 
information. If the pupil is subsequently expelled or leaves the school district without graduating or 
completing the school year for any reason, the school district shall provide this information to the 
Charter School within 30 days if the Charter School demonstrates that the pupil had been enrolled 
in the Charter School. [Ref. Education Code Section 47605(e)(3)] 
 

• The Charter School may encourage parental involvement, but shall notify the parents and guardians 
of applicant pupils and currently enrolled pupils that parental involvement is not a requirement for 
acceptance to, or continued enrollment at, the Charter School. [Ref. Education Code Section 
47605(n)] 
 

• Novato Charter School shall maintain accurate and contemporaneous written records that document 
all pupil attendance and make these records available for audit and inspection. [Ref. Education Code 
Section 47612.5(a)(2)] 
 

• Novato Charter School shall on a regular basis consult with its parents and teachers regarding the 
Charter School’s education programs. [Ref. Education Code Section 47605(d)] 
 

• Novato Charter School shall comply with any applicable jurisdictional limitations to the locations 
of its facilities. [Ref. Education Code Sections 47605 and 47605.1] 
 

• Novato Charter School shall comply with all laws establishing the minimum and maximum age for 
public school enrollment. [Ref. Education Code Sections 47610 and 47612(b)] 
 

• Novato Charter School shall comply with all applicable portions of the Elementary and Secondary 
Education Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act 
(“ESSA”). 
 

• Novato Charter School shall comply with the Public Records Act. 
 

• Novato Charter School shall comply with the Family Educational Rights and Privacy Act. 
 

• The Charter School shall comply with Government Code Section 1090, et seq. , as set forth in 
Education Code Section 47604.1. 
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• Novato Charter School will comply with the Political Reform Act. 
 

• Novato Charter School shall comply with the Ralph M. Brown Act. 
 

• Novato Charter School shall meet or exceed the legally required minimum of school days. [Ref. 
Title 5 California Code of Regulations Section 11960] 
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I. INTRODUCTION 
 
The Novato Charter School (NCS) offers a program of Transitional Kindergarten through 8th grade, located 
at 940 C Street, Novato California, under the authorization of the Novato Unified School District (NUSD.). 
NCS is fully enrolled, with waiting lists for all grades, currently at 272 students in two combined TK/K 
classes and one class per grade level for grades 1st through 8th. The Novato Charter School, after over two 
decades of operation, offers a solid and renowned TK-8 alternative educational program which the NUSD 
makes available to the local parent and student community. NCS has become a model of a successfully 
implemented program guided by the Core Principles of Public Waldorf Education as articulated by the 
Alliance for Public Waldorf Education, the organization that supports programs in both district sponsored 
and charter schools nationwide. NCS continues to maintain prudent and healthy fiscal management with 
annual clean and compliant audit reports from an independent auditor. Full time credentialed faculty 
retention at 92% returning for the 19-20 school year, and 85% returning for the 20-21 school year adds to 
the strength of the program. NCS continues to serve as a model of a thriving public charter school for both 
the program it offers as well as the collaborative and unwaveringly supportive relationship between NCS 
and its authorizer NUSD. 
 
History of NCS 
 
The impetus for the Novato Charter School began with a small group of founding parents who were 
actively involved in the Novato public school system. In researching alternative programs, the group 
learned of Senator Gary Hart’s charter school legislation (SB1448). This bill, passed in 1992, was intended 
to encourage parents, educators, and members of the community to try innovative approaches to education 
in order to find ways of improving student learning. This legislation allowed for the initial development 
of 100 charter schools in California. In February of 1994, an expanded group of founding parents began 
meeting to explore the possibilities of a common vision for educational reform. Once they discovered a 
solid common ground of founding a school within the NUSD boundaries working out of the Core 
Principles of Public Waldorf SE Education , they began the process of a charter petition. On May 23, 1995 
the petition for the Novato Charter School received unanimous support from the NUSD Board of Trustees. 
The petition and conditions were then sent to the State Board of Education for approval. On July 19, 1995, 
final approval was received and Novato Charter School became California’s 89th charter school. 
 
In August of 1996, the Charter School officially opened with two kindergarten classes and one class per 
grade through the fifth grade. An additional grade was added each year until the school included two 
kindergartens and one class per grade level through the eighth grade. 
 
Notable accomplishments since the last charter renewal have been: 
 

1. Significant growth in both ELL and FRL student groups. NCS continuously strives to mirror 
the diversity reflected in the student body of NUSD. Steps taken include: 

a. creation of bilingual informational flyers for outreach 
b. distribution of flyers to reach targeted populations 
c. elimination of tour requirement for potential families 
d. elimination of roll over wait lists 
e. expanded tour in Spanish 
f. increase in engagement of Latinx community members 
g. Desired Results demonstrate growth as follows: 
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  2015-2016 2020-2021 

FRL 3% 11.4% 

ELL <1% 3.3% 
 

2. NCS has continued to demonstrate strong academic performance on the California School 
Dashboard. For 2017, 2018, and 2019, NCS performance on the academic indicators for 
English Language Arts and Mathematics has been within the highest two performance levels 
– “green” and “blue.” 

3. NCS has obtained Full Membership Status with the Alliance for Public Waldorf Education. 
During the 2018-2019 NCS engaged in an accreditation process that involved a self-study, 
a comprehensive written report and a site visit in the spring of 2019. At the start of the 
2019-2020 school year NCS received the news of the upgrade status. This assignment 
made official the Charter School’s leadership role nationwide amongst member schools 

4. Independent LEA (Local Educational Agency) Status for Special Education Services - July 
1, 2020, NCS became an independent LEA for special education services working directly 
with the El Dorado Charter Special Education Local Plan Area (“SELPA”). This change has 
allowed us the following: 

a. increased alignment with our pedagogy 
b. to strengthen our MTSS model by 

i. hiring a Student Services Coordinator 
ii. hiring additional RtI providers 
iii. hiring a para educator to support the special education students 
iv. hiring a 1.0 Resource Specialist to serve special education students and 

consult with the SST on implementation of the MTSS program 
v. engaging the services of a school counselor from BACR 
 

5. Multi-Tiered System of Support School wide implementation. Working with private 
consultant Kim John Payne (author of Simplicity Parenting,) local counties of education 
(SCOE and MCOE workshops) and NUSD (MTSS professional development provided by 
WestEd) NCS has a working MTSS to support all learners. Components of the program 
include: 

a. Teacher Leaders in the three areas; Academic Support, Behavioral Support and 
Social Inclusion Support. 

b. Student Services Coordinator position staffed in the 2020-2021 school year 
c. Bay Area Resource Center (BACR) counselor services engaged in the 2020-2021 

school year 
d. Student Success Team that meets weekly to 

 i. create regular professional development activities for entire faculty to  
inform practices strategies in Tier 1, Tier 2 and Tier 3 of the framework 

 ii. review students in need of extra support and work with teachers to create  
individual assessment and support plans 

 iii. coordinate, schedule and participate in support circle meetings with  
parents, and students as appropriate 

 iv. work with Student Services Coordinator to schedule and administer school  
wide screening assessments including 
1. DIBELS Literacy Skills Test 
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2. Galileo Benchmark Assessments, along with NUSD, administration of 
beginning, middle and end of year assessments beginning in 2020-2021 
school year. 

6. Social Emotional Learning and positive climate conditions for learning. NCS has long 
recognized the importance of students, families and staff feeling welcomed and valued at 
school. Towards that end we have implemented a number of programs school wide 
including: 

a. Nurtured Heart Approach to support adult approach to supporting desired student 
behaviors 

b. Zones of Regulation to support student awareness and regulation of emotional well-
being 

c. Partnership with Beyond Differences to end social isolation 
i. Annual participation in No One Eats Alone Day 
ii. Participation in Be Kind Online 

d. Student Support Action Committee (SSAC)-comprised of 7th and 8th grade student 
leaders. Students trained in Restorative Justice Circles through the SEEDS program 
headed by NUSD. 

e. SSAC-Student leadership group annually authors a new Code of Compassion for the 
school year and shares it with younger grades in January the week of Martin Luther 
King Jr. Day 

f. Diversity Equity and Inclusion 
i. Implementation of Teaching Tolerance Social Justice Standards 

https://www.tolerance.org/sites/default/files/2017-06/TT_Social_Justice_St 
andards_0.pdf  

ii. Courageous Conversations - 50% of full time teaching faulty completed multi 
day seminar on exploring Diversity, Equity and Inclusion 

iii. Pacific Educational Group-20% of full-time teaching faculty completed seminar 
on implementing culturally competent curriculum in the classroom  

iv. Pacific Educational Group-10% of full-time faculty completed multi day 
seminar on Latinx Leadership in order to incorporate specific strategies for 
outreach 

v. Curriculum incorporated into all grades from community partners including 
 1. Teaching Tolerance 

2. Facing History Facing Ourselves  
3. Welcoming Schools  
4. Gender Spectrum 

vi. Parent initiated Many Hearts Committee 
1. Mission Statement - Embracing diversity, expanding awareness, and 
cultivating kindness  
2. Cohosted “Not in our Town” Screening at Unity Church in 2018-
2019 school year  

7. Implementation of Digital Citizenship Literacy Curriculum for Grades 5th through 8th - 
CyberCivics, beginning in 5th grade when NCS introduces technology, guides students to 
understand the ethical responsibilities and risks of becoming a digital citizen. Through 
engaging activities students explore how to authenticate online information, the significance 
to self and others of on-line behaviors and how to become both an online consumer and 
producer. 

8. Common Core State Standards (CCSS) and Next Generation State Standards 

https://www.tolerance.org/sites/default/files/2017-06/TT_Social_Justice_St
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a. full implementation of CCSS instruction implemented as our program aligns with the 
CCSS (see Alliance for Public Waldorf Education Common Core State Standards 
Alignment) www.novatorcharterschool.org  

b. StemScopes, NGSS online curriculum integrated into the middle school 
comprehensive science program 

c. mid year participation in interim assessments-Interim Assessments for all students for 
CAASPP exams initiated 2020-2021 

d. annual online participation for all grades 3rd through 8th in CAASPP ELA/Math and 
NGSS for 5th/8th 

e. Big Ideas Math Curriculum Incorporated for grades 5th through 8th 
 

Charter Renewal Criteria 
 
Pursuant to the amendments made to Education Code Section 47607, and the creation of Education Code 
Section 47607.2, by Assembly Bill 1505 (2019), at the time of charter renewal, a chartering authority shall 
consider the performance of the charter school on the state and local indicators reported the California 
School Dashboard (“Dashboard”), and, in some circumstances, the performance of the charter school on 
assessments deemed to be verified data. 
 
In addition to the shift toward assessing Dashboard data, Assembly Bill 1505 also created a three-tiered 
system of evaluating charter schools’ performance, plus a separate category for Dashboard Alternative 
School Status schools. Each of the three tiers has unique qualifying criteria. 
Although the Charter School very nearly qualifies as a high tier school, its renewal is subject to the middle 
tier criteria, as determined by the California Department of Education, 1 and is eligible for charter renewal, 
as demonstrated below. 
 

Education Code Section 47607.2(b) provides that: 
 

(1) For all charter schools for which [top tier and bottom tier] do not apply, the chartering 
authority shall consider the schoolwide performance and performance of all subgroups of 
pupils served by the charter school on the state indicators included in the [Dashboard] and 
the performance of the charter school on the local indicators included in the [Dashboard]. 
 
(2) The chartering authority shall provide greater weight to performance on 
measurements of academic performance in determining whether to grant a charter 
renewal. 

“Measurements of academic performance” are defined in statute as “statewide assessments in the 
California Assessment of Student Performance and Progress system, or any successor system, the English 
Language Proficiency Assessments for California, or any successor system, and the college and career 
readiness indicator.” (Education Code Section 47607(c)(3).) 

A. DASHBOARD PERFORMANCE 

 
1 See https://www.cde.ca.gov/sp/ch/documents/ab1505results2020.xlsx at row 1057. 

http://www.novatorcharterschool.org/


Novato Charter School Charter Renewal Petition  13 
 

The following tables depict the Charter School’s schoolwide Dashboard performance for the 2017-18 and 
2019-20 school years, 2 and, for comparison purposes, the State’s performance. 

1. Novato Charter School Dashboard State Indicators, 2018-2019 

Indicator 2018 NCS 2018 State   2019 NCS 2019 State 

ELA Blue Orange   Green Green 
Math Green Orange   Green Orange 

. 
Chronic 
Absenteeism 

Blue Yellow   Yellow Orange 

Suspension Rate Blue Yellow   Green Yellow 
  

As indicated above, the Charter School’s Dashboard performance, as measured by performance color, 
exceeded the State’s performance in every single metric reported, except for ELA in 2019, in which case 
both the Charter School and the State performed at a “green” level. In all indicators over the prior two years 
for which Dashboard reports are available, except for chronic absenteeism in 2019, the Charter School’s 
performance has been within the highest two levels available on the Dashboard – green and blue. But for 
the “yellow” chronic absenteeism indicator in 2019, the Charter School would have qualified under the 
high-track renewal standard under Education Code Section 47607(c)(2)(A)(i). 
 
In response to the increase in chronic absenteeism, NCS increased parent communication regarding the 
definition of chronic absenteeism (10% or more of school days to date) and the importance of regular 
attendance to long term student success. We also recognize that, as a small school, a change in even a 
couple of students can drastically impact overall percentages. The Student Study Team (SST) increased 
outreach to both teachers and families to provide additional supports. The Notice to Parents (NtP) is sent 
to families approximately every six school weeks to provide regular progress updates. Parents were 
notified via the NtP when their child began to approach chronic absenteeism for days in school. NCS 
clearly articulated guidelines for when students should remain at home due to illness (e.g., fever) and 
when they should attend, in an effort to minimize extended and frequent absences from some families 
and students. 
 
 
 
 
 
 
 
 
 
 

 
2 As a result of the COVID-19 pandemic during the 2019-2020 school year and the suspension of statewide testing, Dashboard 
performance indicators for ELA and math will not be available for 2020 



Novato Charter School Charter Renewal Petition  14 
 

The Charter School also far outperformed the State as measured by the underlying performance data from 
which the Dashboard colors are generated. 
 
Specifically, the Dashboard colors for the ELA and math performance indicators are generated based on 
students’ average distance from the standard (“DFS”) achieved on CAASPP – how close or far, on average, 
students were from meeting or exceeding a “standard met” score. In both CAASPP ELA and math, the 
Charter School’s students have consistently outperformed the state’s average DFS performance. Whereas 
the State’s DFS average is negative, because on average, the State’s students are not meeting the standards 
tested on CAASPP; the Charter School’s average DFS is positive, because its students are meeting the 
standards tested on CAASPP. 
 
Similarly, the chronic absenteeism indicator on the Dashboard is driven by the percentage of students who 
are chronically absent, and the suspension rate indicator is driven by the percentage suspension rate for each 
school. On both metrics, the Charter School outperforms the State as indicated by the Charter School’s 
lower percentages of chronically absent students and suspension rate, respectively. 
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2. Novato Charter School 2019 Dashboard Local Indicators 

Local Indicator Result 
Basics: Teachers, Instructional 
Materials, Facilities 

Standard Met 

Implementation of Academic Standards Standard Met 
Parent and Family Engagement Standard Met 
Local Climate Survey Standard Met 
Access to a Broad Course of Study Standard Met 
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As indicated above, the Charter School also met all of the standards for the local indicators reported on the 
Dashboard. 
 
B. MEASURABLE INCREASES IN ACADEMIC PERFORMANCE 
 
Charter Schools in the middle track must also meet the following requirement: 
 

(3) In addition to the state and local indicators, the chartering authority shall consider clear and 
convincing evidence showing either of the following: 

(A) The school achieved measurable increases in academic achievement, as defined by at 
least one year’s progress for each year in school. 
(B) Strong postsecondary outcomes, as defined by college enrollment, persistence, and 
completion rates equal to similar peers. 

(4) Subparagraphs (A) and (B) of paragraph (3) shall be demonstrated by verified data. 
 

“Verified data” is defined in statute as “data derived from nationally recognized, valid, peer-reviewed, and 
reliable sources that are externally produced.” (Education Code Section 47607.2(c)(1).) 
 
As required pursuant to Section 47607.1(c)(2), on November 6, 2020, the State Board of Education 
approved a list of assessments qualifying as “verified data” and included CAASPP data as a permissible 
source to demonstrate measurable increases in student achievement. 
 
The charts below depict NCS students’ performance on CAASPP ELA and CAASPP Math over the course 
of the past charter term, schoolwide, as measured by the percentage of students meeting or exceeding the 
standards assessed on CAASPP. Insofar as this metric demonstrates that NCS’ students are mastering the 
grade-level standards tested on CAASPP administered each spring, at a higher rate than the State, this 
demonstrates that NCS “achieved measurable increases in academic achievement, as defined by at least 
one year’s progress for each year in school,” within the meaning of Section 47607.2(b)(3)(B). These 
outcomes provide a strong case for the renewal of the Charter School based on its performance relative to 
the State’s average on that same metric. 
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ELA 2016-17 2017-18 2018-19 
NCS 73.92% 76.73% 65.85% 
State 48.56% 49.88% 51.1% 

 

Math 2016-17 2017-18 2018-19 
NCS 60.25% 59.12% 51.83% 
State 37.56% 38.65% 39.73% 

 
Cohort-level data also indicates that NCS students have consistently attained a high level of annual 
mastery, year over year, which further supports the conclusion that NCS students are experiencing “at 
least one year’s progress for each year in school.” As indicated in the charts below identifying the 
performance of the NSC Class of 2019 on CAASPP over time, between 5th grade through 8th grade, 
more than 70% of students in this cohort have repeatedly experienced mastery of the standards assessed in 
ELA and math. Notwithstanding slight fluctuations from year to year in the exact percentage, similar 
fluctuations experienced by the State, this cohort’s year-over-year achievement has repeatedly 
outperformed their peers, statewide, by a significant margin. 
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C. CONCLUSION 
 
A charter petition renewed pursuant to Section 47607.2(b) (middle tier) may be granted a renewal term of 
5 years. 
 
As demonstrated by the evidence above, the Charter School meets the renewal criteria for a middle 
tier school and should be granted a renewal term of five (5) years from July 1, 2021 to June 30, 2026. 
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II. EDUCATIONAL PROGRAM 

 
The educational program of the charter school, designed, among other things, to identify those whom the 

charter school is attempting to educate, what it means to be an “educated person” in the 21st century, and 
how learning best occurs. The goals identified in that program shall include the objective of enabling 

pupils to become self-motivated, competent, and lifelong learners. - Education Code Section 
47605(c)(5)(A)(i) 

 
The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant 
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, 

that apply for the grade levels served, and specific annual actions to achieve those goals. A charter 
petition may identify additional school priorities, the goals for the school priorities, and the specific 

annual actions to achieve those goals. - Education Code Section 47605(c)(5)(A)(ii). 
 
The Novato Charter School is a community of parents and teachers using educational methods that nurture 
and inspire creativity, critical thinking, and motivated learning. As an institution committed to educating 
the whole child, the Charter School endeavors to foster the unfolding of each child’s full potential. Guided 
by the Core Principles of Public Waldorf Education, our teachers nurture the imagination in the early years 
in order to build a foundation for abstract thinking. The child’s intellect is appropriately challenged in the 
middle years and beyond. The education places equal emphasis on a solid academic foundation, artistic 
expression, social development, and attention to the inner life of the child. An integrated, project-based 
approach to learning emphasizes a child’s relationship to the natural world while promoting respect for the 
environment and humankind. Children experience wonder, reverence, and enthusiasm for learning, and as 
a result, they emerge with a commitment to social responsibility and the potential to impart direction and 
purpose to their lives. 
 
The Novato Charter School offers instruction for Transitional Kindergarten through grade 8. Teachers 
assigned to 1st through 8th grade classes at NCS remain with the same group of students for more than one, 
and generally three to five school years. This practice, called “looping,” allows teachers to develop strong 
relationships with the children and their families, providing consistency and stability both academically and 
emotionally over the span of multiple school years. Based on a pedagogical model of the developing child, 
lessons at the Charter School emphasize developmental rhythms. Within this framework, the Charter 
School’s teachers select and present subject matter using methods inspired by Waldorf education with other 
best educational practices tailored to the learning needs of each child. 
 
The goal of the Novato Charter School is to nurture the whole child with the objective of enabling students 
to become self-motivated, competent and life-long learners. We operate out of our articulated school core 
values of Respect, Collaboration, Creativity and the Art of Teaching, Holistic/Developmental Approach 
and Accountability. 
 

Mission Statement 
 
We believe our students will positively impact the world. Our Mission is to guide students to discover their 
individual gifts, build connections with others, and foster a love of learning. 
 

Vision 
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The Novato Charter School is an educational community committed to the healthy growth and development 
of the whole child. Through a curriculum that is guided by the Core Principles of Public Waldorf Education, 
our teachers nurture the imagination in the early years, building a foundation for abstract thinking, gradually 
and appropriately challenging the intellect throughout the grade levels taught. This philosophy places equal 
emphasis on a solid academic program, artistic expression, social development and attention to the inner 
life and natural rhythms of the child. 
 
Our Charter School is committed to creating a healthy community which reflects and supports our 
common values. We believe that children develop social responsibility and feel a greater sense of 
significance in a small, supportive environment which promotes close long-term relationships with 
classmates and teachers. In an atmosphere of respectful and clear communication, cooperation, and parent 
participation, we believe children flourish and grow to be healthy, capable, contributing human beings. 
 
We believe that teaching children to care for and respect the earth encourages global responsibility and 
promotes environmentally conscious living. The celebration of seasonal festivals is an integral part of 
this as children joyously experience the earth’s natural cycles. By reducing or eliminating exposure to 
electronic media and encouraging a cooperative rather than a competitive milieu, a child’s inherent 
creative and intellectual abilities will naturally unfold. At the heart of this approach is the recognition 
that teaching must be presented to children in a way which fills them with wonder, reverence and 
enthusiasm. 
 

Whom the Charter School is Attempting to Educate 
 

The Charter School educates a broad range of students in grades kindergarten through eight. Parents choose 
the Novato Charter School for a variety of reasons, which include: 
 

-School-family partnership that supports a common educational vision; 
-A desire for their child(ren) to be educated in elementary and middle school with the richness of 
the Core Principles of Public Waldorf Education; 
-Attention/support given to the individual social or emotional needs of the students; 
-A belief that their child’s needs can best be met through an alternative educational approach; 
 -A commitment to limit their young child’s exposure to electronic media and commercialism; 
 -An appreciation for a community that teaches and models environmental stewardship. 
 

What it Means to be an “Educated Person” in the 21st Century 
 
An “educated person” in the 21st century is a lifelong learner who has developed competence, self-
motivation, confidence, and responsibility. Each student’s gifts should unfold uniquely, not according to a 
uniform standard. 
 
The academic attributes of an educated person in the 21st century include: 
 

z Literacy; 
z Ability to communicate clearly, both orally and in writing; 
z Understanding of the scientific process; 
z Knowledge of history; 
z Ability to think creatively, analytically, and logically; 
z Ability to use technology as a tool; 
z Ability to gather and organize information; 
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z Understanding of the mathematical process including application; 
z Ability to critically assess data. 

 
The personal attributes of an educated person in the 21st century include: 
 

z Concentration, focus and perseverance; 
z Ability to work cooperatively with others; 
z Adaptability; 
z A strong sense of connection to and responsibility for the world; 
z Valuing relationships, respect for the other and for authority; 
z Ability to honor differences including cultural, ideological and philosophical; 
z Resourcefulness, confidence and motivation; 
z Enthusiasm, a sense of wonder and curiosity; 
z A passion for lifelong learning; 
z Clearly developed emotional intelligence; 
z Ability to communicate with respect and compassion. 
 

How Learning Best Occurs 
 

The Novato Charter School believes that learning best occurs when teaching methods and structures 
include: 

z A model based on research that children have identifiable stages of development; 
z Academic development in an environment that supports the unfolding of emotional and 

social aspects of the individual child; 
z A curriculum designed to foster attitudes and habits that promote responsibility and 

confidence; 
z Teaching from the whole to the part, from synthesis to analysis; 
z Academic components framed within an artistic, creative and imaginative context; 
z An approach that strives to increase capacities for learning as opposed to one that focuses 

on an information based model; 
z Parent commitment: involvement of parents in a variety of aspects of their child’s 

education and school; 
z A solid working relationship between families and teachers; 
z Educational models in which the process and outcome are equally important; 
z Staff and faculty that is sensitive to each child’s personal rhythm and development; 
z Limited media exposure; 
z A partnership between home and school; 
z A model which asserts a cooperative non-competitive approach. 

 
Unique Aspects of the Novato Charter School Educational Program 

 
z Teachers (1st -8th Grades) at NCS remain with the same group of students for more than 

one, generally 3-5, school years. This practice, called “looping,” allows teachers to 
develop strong relationships with the children and their families providing consistency 
and stability both academically and emotionally over the span of multiple school years. 

z Textbooks are not typically used in the elementary grades. Instead, teachers create 
presentations and the children make individual books (main lesson books) for each 
subject, recording and illustrating the substance of lessons. These beautiful main lesson 
books are an important record of learning and integrate art into every subject. 
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z A foreign language program is offered beginning in kindergarten, giving the children 

experience engaging with another culture. 
 

z Next Generation Science Standards (NGSS) are incorporated throughout the curriculum 
in the younger grades (K through 4th) through observation and experience of our natural 
environment. Through nature studies, gardening and environmentally conscious 
practices, the children develop reverence and a sense of guardianship for the Earth and 
all of its inhabitants. In the upper grades (5th through 8th) NGSS standards are explicitly 
taught followed up with inquiry based, hands on experiments. The experiential 
component calls upon the children to observe carefully, ponder, discuss, and draw their 
own conclusions, either a law or formula. Through this process, the Charter School fosters 
rigorous independent thinking and sound judgment. 

 
z Multicultural content is integrated throughout the curriculum by means of biography, 

storytelling, history, art, crafts, music, foreign language, and the practice of seasonal 
celebrations. 

 
z The humanities curriculum acknowledges that the cultures of the past have influenced 

humanity throughout time and continue to influence the values of today’s world. Children 
will learn about cultures from an historical perspective following state content standards. 
Throughout the grades, beginning in kindergarten, teachers tell the children stories from 
cultures throughout the world. Through exposure to these cultures through their legends, 
fables, literature and biographies, the children gain flexibility and an appreciation for the 
diversity of humankind. The performing arts curriculum is an integral part of these studies 
culminating in an annual class play performance in the 1st through 8th grades. By the 
close of eighth grade, the students have journeyed from India, Egypt, Persia, Greece, 
Africa, Rome to medieval history, the Renaissance, the Reformation, the Age of 
Exploration, recent US History up to the present day. 

 
z Reading and writing are taught in the same way as they originated in the course of human 

history. First graders hear stories, draw pictures and discover letters in the gesture of 
pictures. Exposure to phonics is accompanied by the use of songs, poetry, and games that 
help to establish a joyful experience of language. Through the grades, reading texts are 
taken from the classical humanities curriculum. 

 
z In Grades 1 through 8, each school day begins with the “Main Lesson,” a two-hour period 

in which the core curriculum (aligned to the Common Core State Standards (“CCSS”), 
Next Generation Science Standards (“NGSS”), History-Social Science Framework, 
English Language Development (“ELD”), and remaining State Content Standards 
(collectively referred to herein as, “State Standards”) is presented. The main lesson 
subjects are taught in three-to-four-week blocks. Many blocks are continued later in the 
term. This approach allows for freshness and enthusiasm, concentrated in-depth 
experience, and gives the children time to integrate learning. 

 
z For the remainder of the day, the children are engaged in special subject classes and 

practice periods. All students learn handwork, knitting, crocheting, sewing, and 
woodworking. Children are introduced to the recorder in the first grade. Other instruments 
are gradually introduced, leading to choir and strings orchestra in the higher grades. The 
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children learn songs, games, poems, and a foreign language beginning in kindergarten. 
Through the grades, the foreign language program expands to include reading, writing and 
grammar. Other arts, such as beeswax, clay modeling, performing arts, puppetry and 
painting are included in the curriculum, as well. 

 
Practical work such as crafts and handwork are integral parts of the required curriculum from 
kindergarten through the eighth grade. Research confirms that brain function is founded on body function. 
Learning to knit and crochet in the early grades develops fine motor skills that enhance intellectual 
development. Coordination, patience, perseverance and imagination are also developed through practical 
work. Activities like woodworking, house building, and gardening are included in the elementary 
curriculum to give the children an understanding of and respect for how things work in the world. 
 

Curriculum 
 
Attached as Appendix A, please find examples of what is taught at each grade level. 
 

Annual Goals and Actions in the State Priorities 
 
Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), the Charter School has 
established goals, actions, and measurable outcomes both schoolwide and for each subgroup of pupils, 
which address and align with the State Priorities identified in Education Code Section 52060(d)(2)-(8). 

 
Annual Goals, Actions, and Measurable Outcomes 

 that Align with the State Priorities 
 

Goal 1 
 

Goal: Strengthen middle school and enhance the middle school experience. Develop self-responsibility 
and self-direction in students to better prepare them for high school and enhance their experience of 
feeling safe, socially accepted, and included at school.  This goal meets state priorities 1 (Basic), 2 
(State Standards), 4 (Pupil Achievement), 5 (Pupil Engagement), and 6 (School Climate). 
Subgroup goals: This is a schoolwide goal, which is applicable to the same extent to all subgroups at 
NCS, including NCS’ only two numerically significant subgroups (Hispanic and White). 
Action 1: Continue to work with Beyond Differences and Gender Spectrum presentations as well as 
teacher-led discussion. 
Action 2: Continue Fall field trip to Westminster Woods ropes course including community building 
workshops. 
Action 3: Expand use of lessons during planned blocks. 
Action 4: Identify and develop new leaders. Continue work with students and class teachers. 
Action 5: Makerspace, woodwork, garden adventures, clay and crafts, fab lab, athletics, chalk lab, and 
teacher assistant. 
Action 6: At least one meeting with teacher in the Fall and an additional meeting upon request to 
review progress report and discuss student role in success. 
Action 7: Require homework logs to be kept and submitted 2-3 times per year for one-week periods. 
Teachers assess time/value ratio and make adjustment suggestions after analysis. 
Action 8: Provide middle school students with planners for tracking assignments and due dates. 
Periodic review of planners provided to students based on class requirements (at end of block or term). 
Project assignments throughout the grades with established milestones and targets. 



Novato Charter School Charter Renewal Petition  25 
 

Action 9: Homework Club proved for middle school students with two certificated teachers two times 
per week. Power Hour provided for 4th and 5th graders after school one day per week with one teacher. 
ACT provided with one teacher one day per week after school for test make-up due to absence/grade 
recovery. 
Measurable Outcomes: 

• Annual MS Student Survey - Our expectations for the Annual Middle School Student Survey 
are to reach 75 % or above in each category related to self-responsibility, self-direction, and 
feelings of safety and inclusion at school. 

• Annual MS Parent Survey- Our expectations for the Annual Parent Survey are to reach 75% or 
above in each category related to self-responsibility, self-direction, high school preparation and 
feelings of safety and inclusion at school. 

• CAASPP Results - “All Students” in high performance. 
Goal 2 

 
Goal: Expand resources to help parents support their child’s academic and social success. Better inform 
parents in order to foster a stronger partnership with school in support of student academic and social-
emotional development. This goal meets state priorities 1 (Basic), 3 (Parental Involvement), 4 (Pupil 
Achievement), 5 (Pupil Engagement), 6 (School Climate), and 8 (Other Pupil Outcomes). 
Subgroup goals: This is a schoolwide goal, which is applicable to the same extent to all subgroups at 
NCS, including NCS’ only two numerically significant subgroups (Hispanic and White). 
Action 1: Support Parent Education Committee work to identify and provide information about topics 
of interest to parent/guardian community. Maintain Parent Education Article Library on school website. 
Schedule parent education presentation at least one-time per year for TBD topic. 
Action 2: Complete and distribute a “through the grades” subject grid. 
Action 3: Continue work with Organization Structure Committee and assess progress. 
Measurable Outcomes 

• Annual Parent Survey - Our expectations for the Annual Parent Survey are to reach 75% or 
above in each category related to self-responsibility, self-direction, high school preparation and 
feelings of safety and inclusion at school. 

Goal 3 
Goal: Apply/provide Multi-Tiered System of Support resources including Response-to-Intervention 
and Social-Emotional Support resources. 
Subgroup goals: - This is a schoolwide goal, which is applicable to the same extent to all subgroups at 
NCS, including NCS’ only two numerically significant subgroups (Hispanic and White). However, 
NCS also has the following goals for non-numerically significant subgroups: 

• Special Education: ensure students with disabilities are included in all offerings of school 
education models by using the IEP process to customize educational opportunities and support 
when necessary.  

• Identified students who have experienced learning loss subgroup: supports and instruction for 
small groups of students who need additional instructional and/or social and emotional 
attention.  

• English Language Learners: Designated and integrated instruction in English language 
development including assessment of progress toward language proficiency and targeted 
support to access curriculum. 

Action 1: Hire a school counselor. 
Action 2: Hire RTI providers. 
Action 3: Rollout of Universal Design for Learning (UDL) practices schoolwide. 
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Action 4: Designated and targeted Multi-Tiered Systems of support informatively assessing student 
needs so that targeted small groups and one-on-one instruction can be used most effectively. 
Action 5: Schoolwide implementation of PBIS and SEL supports to maintain a positive school climate. 
Action 6: Teacher professional development on PBIS and SEL. 
Measurable Outcomes 

• 100% training of faculty and staff in PBIS and SEL practices. 
• 100% of teachers (TK-8) will facilitate monthly SEL activities with students. 
• 100% of middle school students will be screened for social and emotional well-being. 
• Facilitate two all-school parent ed evenings and offer at least one community building meeting. 

Goal 4 
Goal: Enhance specialty programs and increase parent understanding of specialty curriculum. This goal 
meets state priorities 3 (Parental Involvement), 7 (Course Access), and 8 (Other Pupil Outcomes). 
Subgroup goals: This is a schoolwide goal, which is applicable to the same extent to all subgroups at 
NCS, including NCS’ only two numerically significant subgroups (Hispanic and White). 
Action 1: Print and disseminate narrative regarding scope and goals of program. 
Action 2: Schedule three community garden workdays. Continue Master Gardener “workshops” to 
increase parent interest in garden upkeep. 
Action 3: Continue to deliver standardized curriculum and assessments. Continue parent education 
about the Spanish program. 
Action 4: Maintain music library. Upgrade instrument quality as old instruments are retired from use. 
Action 5: Continue to maintain student helper program. 
Measurable Outcomes: 

• Annual Parent Survey – 60% of parents will rate their understanding of our specialty programs 
as “Good” or “Excellent” in our Annual Parent Survey. 

Goal 5 
 

Goal: All students and faculty have access to a device such as a Chromebook in the event instruction 
transitions to remote learning.  All students and faculty will receive training in using technology 
(grades 3-8). This goal meets state priorities 1 (Basic), 2 (State Standards), and 7 (Course Access). 
Subgroup goals: This is a schoolwide goal, which is applicable to the same extent to all subgroups at 
NCS, including NCS’ only two numerically significant subgroups (Hispanic and White). 
Action 1: Purchasing devices such as Chromebooks for all students and faculty. 
Action 2: Maintain devices such as Chromebooks for all students and faculty. 
Action 3: Technology training for all teachers, students, and staff. 
Measurable Outcomes: 

• 100% of students and teachers have access to devices. 
• 100% of students, teachers, and staff will receive training in technology. 

Goal 6 
 

Goal: Ensure continued student success on CAASPP exams; schoolwide, 75% of students will meet or 
exceed the standards for CAASPP ELA and 65% will meet or exceed the standards for CAASPP math. 
This goal meets state priorities 3 (Parental Involvement), 7 (Course Access), and 8 (Other Pupil 
Outcomes). 
Subgroup goals:  

• Hispanic Students: The percentage of students meeting or exceeding standards in ELA and math 
will grow by at least ten percent. 

• White Students: The percentage of students meeting or exceeding standards in ELA and math 
will grow by at least ten percent. 
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Action 1: All students in 3rd through 8th grade will participate in interim CAASP assessments. 
Action 2: The administrative team will provide teachers with professional development regarding test 
taking strategies, which includes specific instruction on test taking strategies. 
Action 3: The Charter School will adopt a new platform for ELA and Benchmark assessments, called 
Galileo. 
Action 4: The Charter School will conduct an ELA screening assessment, DIBELS, two times per year 
in grades 2nd through 8th.  
Measurable Outcomes: 

• 100% of schoolwide and subgroup goals will be met. 
• 100% of students, including numerically significant subgroups (Hispanic and White) and other 

student subgroups, will have completed at least one ELA Interim Assessment block in 20-21 
year. 

• 100% of staff members will participate in two training sessions focusing on UDL, test-taking 
strategies, and implementing student accommodations. 

• 100% of students, including numerically significant subgroups (Hispanic and White), will have 
completed three benchmark assessments by the end of the 20-21 school year. 

Identifying and Serving Students Achieving Above and Below Grade Level 
 
NCS has high expectations for all students. We are committed to working both with students who are not 
meeting expected outcomes to help them achieve at expected levels, and with students who are performing 
above grade level and need additional challenges. A Multi-Tiered System of Supports (MTSS) has been 
implemented and is supported by the Student Study Team (SST) composed of the Student Services 
Coordinator, a GE administrator, a GE teacher and the special education teacher. A focus is placed on Tier 
1, Universal Supports and Assessments for all students at regular intervals. Students are assessed in each of 
the core academic performance and content areas (reading, writing, mathematics, history/social science and 
science) using multiple measures. These measures include teacher observations/narratives, portfolios of 
written work, main lesson work, various pieces of art, and practice paper; classroom-based tests, quizzes, 
and homework; and presentations of research papers, projects, or lab results. During the 2020-2021 school 
year, NCS has implemented Galileo benchmark assessments that will be given to students in 1st through 
8th grade three times a year. In addition, shortly after the Charter School receives the California Assessment 
of Student Performance and Progress (“CAASPP”) test scores, teachers work in teams and individually to 
analyze the results, identify gaps in student achievement, plan and adapt instruction, review CCSS 
alignment, and create individual learning plans for those students who are not yet proficient on any 
particular measure. 
 
The first line of intervention, Tier 1, interventions involve analysis of the teachers’ systems, procedures and 
classroom instruction. Teachers are supported by the SST, mentor teachers and buddy teachers to ensure 
the highest level of healthy structure (to support executive functioning,) social-emotional activities and 
sequential instruction is delivered to maximize student accessibility. When a student is identified as needing 
additional support, Tier 2 interventions, including specific accommodations for the student within the 
classroom instructional setting, small group support and referrals to our after-school Academic Support 
Programs can be made. When additional interventions are deemed necessary, the teacher shall refer students 
to the Charter School’s Student Support Team (“SST”. The SST works with the class teacher, the parents 
and the student (when age appropriate) to identify additional supports. 
 
The SST identifies three areas that students may need additional support: Learning Support & Care, 
Discipline & Guidance and Social Inclusion. The SST works in the three areas with additional support staff 
to create the plan of support for example the special education teacher, the Restorative Justice coordinator 
and the faculty lead for Social Inclusion. The Social Inclusion branch is supported by a Student Support 
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Action Committee (“SSAC”) made up of a dedicated group of 7th and 8th Grade students. The SSAC 
provides guidance for younger grades including attending recess and at times becoming a “buddy” for a 
younger student experiencing difficulties. The SST meets regularly and uses a systematic, solution finding 
approach to determine next steps and interventions to assist general education teachers (“GE Teachers”) 
working with students in need of additional supports. All students can benefit from support from the SST, 
including but not limited to those students achieving below grade in the areas of learning, conduct or social 
relations, or students achieving above grade level and require greater challenge. 
 
The SST utilizes a variety of approaches including identifying and supporting implementation of 
intervention strategies, meetings with parents, consultations with external sources (doctors, therapists, 
tutors, etc.), tracking of students’ progress, and increasing interventions if needed. If interventions are not 
successful in adequately addressing concerns the SST may refer a student for a special education or Section 
504 assessment. 
 

Serving English Learners 
 

Overview 
 
Novato Charter School will meet all applicable legal requirements for English Learners (“EL”), including 
long-term English Learners or English Learners at risk of becoming long-term English Learners, as they 
pertain to annual notification to parents, student identification, placement, program options, EL and core 
content instruction, teacher qualifications and training, re-classification to fluent English proficient status, 
monitoring and evaluating program effectiveness, and standardized testing requirements. The Charter 
School will implement policies to assure proper placement, evaluation, and communication regarding ELs 
and the rights of students and parents. 
 
The Charter School is deeply committed to the success of its English Learners. Teachers at the Charter 
School will work collaboratively to provide ELs access to the Charter School’s holistic curriculum as well 
as to academic English language development. Our vision rests on a body of research that supports a multi-
sensory approach which enables the raising of expectations of achievement through a developmentally 
appropriate curriculum. Teachers will work effectively with ELs to ensure that they acquire the English 
language and academic skills identified in the Charter School’s curriculum and meet CCSS. 
 
Teachers will be supported to utilize specific instructional strategies to develop students’ initial 
communicative competence in English and the development of disciplinary academic registers in their 
second language. A combination of inclusion, primary language support, and sheltered instruction will be 
utilized, where appropriate, utilizing appropriately CLAD or BCLAD 3 credentialed teachers to facilitate 
student engagement and thus guarantee full participation in class. 
 

Home Language Survey 
 
The Charter School will administer the home language survey upon a student’s initial enrollment into the 
Charter School. 

English Language Proficiency Assessment 
 

All students who indicate that their home language is other than English will be tested with the English 
Language Proficiency Assessments for California (“ELPAC”). The ELPAC has four proficiency levels 

 
3 Or other California Commission on Teaching Credentials recognized certification for serving English Learners. 
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(Level 4: well developed; Level 3: moderately developed; Level 2: somewhat developed; and Level 1: 
minimally developed) and is aligned with the 2012 California ELD Standards. 
 
The ELPAC consists of two separate assessments: 
 

• Initial Assessment (“IA”) 
 
The ELPAC IA is used to identify students as either an English Learner, or as fluent in English. The IA is 
administered only once during a student’s time in the California public school system based upon the results 
of the home language survey. The locally scored IA will be the official score. The IA is given to students 
in grades K–12 whose primary language is not English to determine their English proficiency status. 
 

• Summative Assessment (“SA”) 
 
ELs will take the SA every year until they are reclassified as fluent English proficient. The ELPAC SA is 
only given to students who have previously been identified as an EL based upon the IA results, in order to 
measure how well they are progressing with English development in each of the four domains. The results 
are used as one of four criteria to determine if the student is ready to be reclassified as fluent English 
proficient, to help inform proper educational placement, and to report progress for accountability. 
 
Both the ELPAC SA and IA are assessments administered in seven grade spans—K, 1, 2, 3–5, 6–8, 9–10, 
and 11–12. In kindergarten and grade 1, all domains are administered individually. In grades 2–12, the test 
is administered in groups, exclusive of speaking, which is administered individually. The ELPAC IA and 
SA will be administered via a computer-based platform, while the ELPAC Writing Domain for 
Kindergarten through grade will continue to be administered as a paper-pencil test. 

 
Testing times will vary depending upon the grade level, domain, and individual student. Both the ELPAC 
IA and SA are given in two separate testing windows through the school year. 
 
The IA testing window will be year-round (July 1–June 30). Any student whose primary language is other 
than English as determined by the home language survey and who has not previously been identified as an 
English Learner by a California public school or for whom there is no record of results from an 
administration of an English language proficiency test, shall be assessed for English language proficiency 
within 30 calendar days after the date of first enrollment in a California public school, or within 60 calendar 
days before the date of first enrollment, but not before July 1 of that school year. 
 
The SA testing window will be a four-month window after January 1 (February 1–May 31). The English 
language proficiency of all currently enrolled English Learners shall be assessed by administering the test 
during the annual assessment window. 
 
The Charter School will notify all parents of its responsibility for ELPAC testing and of ELPAC results 
within thirty days of receiving results from the publisher. The ELPAC shall be used to fulfill the 
requirements under the Every Student Succeeds Act for annual English proficiency testing. 
 
 

Reclassification Procedures 
 
Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as proficient 
in English including, but not limited to, all of the following: 
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• Assessment of language proficiency using an objective assessment instrument including, but not 

limited to, the ELPAC. 
• Participation of the pupil’s classroom teachers and any other certificated staff with direct 

responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum 
mastery. 

• Parental opinion and consultation, achieved through notice to parents or guardians of the language 
reclassification and placement including a description of the reclassification process and the parents’ 
opportunity to participate, and encouragement of the participation of parents or guardians in the 
reclassification procedure including seeking their opinion and consultation during the 
reclassification process. 

• Comparison of the pupil’s performance in basic skills against an empirically established range of 
performance in basic skills based upon the performance of English proficient pupils of the same age 
that demonstrate to others that the pupil is sufficiently proficient in English to participate effectively 
in a curriculum designed for pupils of the same age whose native language is English. 

 
Strategies for English Learner Instruction and Intervention 

 
Each student will have a specific written plan of support, which may include designated and integrated ELD 
instruction. Faculty working with the student’s family will devise a plan that could include pullout 
instruction, modified assignments and tutorial sessions. The Charter School will follow all applicable laws 
related to the testing and service requirements for EL students. 
 
NCS’s EL students continue to increase due to extensive outreach efforts. NCS utilizes a number of 
strategies to support English Language Development (ELD) including the following: 
 

• Developing relationships with EL students and their families is supported by the teacher looping. 
• Incorporating programs that encourage EL families to share their culture and language with their 

children’s class and the broader school community. 
• Parent buddy system connects current families with new families to facilitate engagement within 

the class and school community. 
• Strategies for instructional support include preview/review, visual cues and graphic organizers. 
• Small group instruction with general education teachers and Response to Intervention (RtI 

providers. 
Monitoring and Evaluation of Program Effectiveness 

 
The Charter School evaluates the effectiveness of its education program for ELs by: 
 

• Adhering to Charter School-adopted academic benchmarks by language proficiency level and years 
in program to determine annual progress. 

• Monitoring teacher qualifications and the use of appropriate instructional strategies based on 
program design. 

• Monitoring student identification and placement. 
• Monitoring parental program choice options. 
• Monitoring availability of adequate resources. 
 

Special Education Students and Students with Disabilities 
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Overview 

The Charter School shall comply with all applicable state and federal laws in serving students with 
disabilities including but not limited to Section 504 of the Rehabilitation Act (“Section 504”), the 
Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities Education Improvement 
Act of 2004 (“IDEA”). The facilities to be utilized by the Charter School shall be accessible for all students 
with disabilities. 

The Charter School shall be its own local educational agency (“LEA”) and is a member of the El Dorado 
County Special Education Local Plan Area (“SELPA”) in conformity with Education Code Section 
47641(a). 

The Charter School agrees to adhere to the policies, procedures and requirements of the SELPA regarding 
services for its student with disabilities, and the terms of the memorandum of understanding between the 
Charter School and the District effective July 1, 2020 and any amendments thereto (the “District MOU”). 

Services for Students under the “IDEA” 

The Charter School shall follow the SELPA policies and procedures and SELPA forms in seeking out and 
identifying students who may qualify for special education programs and services. The Charter School 
utilizes the Student Support Team referral process to informally evaluate a student’s need for general 
education interventions prior to formal assessment unless legal requirements demand formal assessment 
under state law and the IDEA. For these referrals, the classroom teacher meets with the Charter School 
staff to share problems encountered in the classroom and to pool the knowledge and suggestions of the 
team in order to gather suggestions, strategies and a course of action to help the referred student. The 
student support team provides ongoing review to make sure that the actions recommended have been 
implemented and to review student success. Additionally, the entire faculty meets weekly and builds in 
regular intervals of pedagogical study in their meetings, which focuses on the learning challenges of 
specific students. This discussion seeks to pool the knowledge and expertise of the entire faculty in 
addressing student-specific challenges and needs, and to make the staff aware of the nature of a student’s 
challenges. Additionally, specialists meet separately on a weekly basis to review student profiles, 
challenges and successful strategies in meeting their needs. 

All children shall have access to the Charter School and no student shall be denied admission to the Charter 
School due to the nature, extent, or severity of his/her disability or due to the student’s request for, or actual 
need for, special education services. 

The specific manner in which special education and related services is provided and funded is set forth in a 
Memorandum of Understanding (“SELPA MOU”), delineating the respective responsibilities of the Charter 
School and the SELPA. The SELPA MOU includes provisions related to staffing, notification and 
coordination of special education services, identification and referral (child find), assessments, IEP 
meetings, development and implementation, student placement, complaint procedures, and due process 
hearings. The Charter School is subject to the allocation plan of the SELPA. 

A copy of the SELPA MOU is available upon request.  

Section 504 of the Rehabilitation Act 
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The Charter School recognizes its legal responsibility to ensure that no qualified person with a disability 
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be 
subjected to discrimination under any program of the Charter School. A student who has a physical or 
mental impairment that substantially limits one or more major life activities, has a record of such an 
impairment, or is regarded as having such an impairment, is eligible for protections under Section 504. 

A 504 team shall be assembled by the Director and shall include the parent/guardian, the student (where 
appropriate) and other qualified persons knowledgeable about the student, the meaning of the evaluation 
data, placement options, and accommodations. The 504 team shall review the student’s existing records; 
including academic, social and behavioral records, and is responsible for making a determination as to 
whether an evaluation for 504 services is appropriate. If the student has already been evaluated under the 
IDEA but found ineligible for special education instruction or related services under the IDEA, those 
evaluations may be used to help determine eligibility under Section 504. The student evaluation shall be 
carried out by the 504 team, which shall evaluate the nature of the student’s disability and the impact upon 
the student’s education. This evaluation shall include consideration of any behaviors that interfere with 
regular participation in the educational program and/or activities. The 504 team may also consider the 
following information in its evaluation: 
 
• Tests and other evaluation materials that have been validated for the specific purpose for which they 

are used and are administered by trained personnel. 
 
• Tests and other evaluation materials including those tailored to assess specific areas of educational 

need, and not merely those which are designed to provide a single general intelligence quotient. 
 
• Tests are selected and administered to ensure that when a test is administered to a student with 

impaired sensory, manual or speaking skills, the test results accurately reflect the student’s aptitude 
or achievement level, or whatever factor the test purports to measure, rather than reflecting the 
student’s impaired sensory, manual or speaking skills. 

The final determination of whether the student will or will not be identified as a person with a disability is 
made by the 504 team in writing and notice is given in writing to the parent or guardian of the student in 
their primary language along with the procedural safeguards available to them. If during the evaluation, the 
504 team obtains information indicating possible eligibility of the student for special education per the 
IDEA, a referral for assessment under the IDEA shall be made by the 504 team. 

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be 
responsible for determining what, if any, accommodations or services are needed to ensure that the student 
receives a free and appropriate public education (“FAPE”). In developing the 504 Plan, the 504 team shall 
consider all relevant information utilized during the evaluation of the student, drawing upon a variety of 
sources, including, but not limited to, assessments conducted by the Charter School’s professional staff. 

The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or 
services that may be necessary. 
 
All 504 team participants, parents, guardians, teachers and any other participants in the student’s education, 
including substitutes and tutors, must have a copy of each student’s 504 Plan. The site administrator shall 
ensure that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she reviews 
the 504 Plan with a long-term substitute. A copy of the 504 Plan shall be maintained in the student’s file. 
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Each student’s 504 Plan shall be reviewed at least once per year to determine the appropriateness of the 
Plan, needed modifications to the plan, and continued eligibility. 
 

Distance Learning/Independent Study 
 
During 2020-21 school closures, Novato Charter School implemented a Distance Learning Program for all 
students. This program is consistent with our Learning Continuity and Attendance Plan, created in 
partnership with NUSD and the Department of Public Health and Human Services. 
 
In developing the LCP, Novato Charter School has acknowledged the pandemic’s disproportionate impacts 
on students and families who were already experiencing inequitable outcomes. These students include 
English Learners, Foster Youth, Homeless Youth, Students with Disabilities, students of color and 
LGBTQIA. This disproportionate impact is resulting in the exacerbation of inequities during a time that is 
already historic in the level of stress that it is placing upon our collective community. 
 
While all learning standards are important and were included in state frameworks design. NCS partnered 
with Novato Unified School District in selecting essential clusters of standards on which to focus so as to 
ensure depth of instruction, rather than pace, and commit to grade level content in a manner that is rigorous 
and prioritizes key content and learning. This prioritization will enable teachers to more effectively address 
learning gaps through patient and in-depth instruction, daily re-engaging students with prior knowledge and 
allowing unfinished learning to be concluded while also introducing new content. 
 
A robust Distance Learning Plan includes a combination of synchronous and asynchronous learning. NCS 
acknowledges that distance learning is challenging and does not envision students, teachers, and 
parents/guardians sitting in front of a screen all day long. The distance learning model is flexible and 
includes breaks, with balance between synchronous and asynchronous learning and between whole class 
and small group support. 
 
Teachers will provide a thorough review of standards from the 2019-2020 school year, assess for 
understanding, and provide additional support for the students through whole, group and individual 
instruction. Teachers will be provided with additional classroom aides to support small group instruction. 
Teachers will use electronic tools and platforms to provide instruction such as live classroom instruction, 
adherence to essential standards as outlined by the district, opportunities for synchronous and asynchronous 
instruction. Teachers will comply with norms requiring daily live interaction with students, assessment of 
student work and provide student to student interaction. Google classroom will be used throughout the 
school year including during fully remote and hybrid instruction. 
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III. MEASURABLE PUPIL OUTCOMES AND METHODS TO ASSESS PUPIL 

PROGRESS TOWARDS MEETING OUTCOMES 

The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of 
this part, means the extent to which all pupils of the charter school demonstrate that they have attained the 

skills, knowledge, and attitudes specified as goals in the charter school’s educational program. Pupil 
outcomes shall include outcomes that address increases in pupil academic achievement both schoolwide 

and for all pupil subgroups served by the charter school, as that term is defined in subdivision (a) of 
Section 52052. The pupil outcomes shall align with the state priorities, as de-scribed in subdivision (d) of 

Section 52060, that apply for the grade levels served by the charter school. - Education Code Section 
47605(c)(5)(B) 

The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent 
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the way 
information is reported on a school accountability report card. - Education Code Section 47605(c)(5)(C) 

 
Goals, Actions and Measurable Outcomes Aligned with the State Priorities 

The Charter School has established clearly defined schoolwide and student subgroup outcome goals in 
compliance with Education Code Sections 47605(c)(5)(B) and 52060(d). 

 
The Charter School will pursue school-wide and subgroup outcome goals, as measured by multiple and 
varied interim assessments that are aligned to state and federal standards, including CCSS, and reflect 
proficiency measures required by the CAASPP, as well as grade-level applicable state priorities detailed 
in Education Code Section 52060(d) that apply for the grade levels served by the Charter School. For 
purposes of measuring achievement of these goals, a numerically significant pupil subgroup is defined 
as: 

• The subgroup consists of at least 30 pupils each of whom has a valid test score. 
• For a subgroup of pupils who are foster youth or homeless youth, a numerically significant pupil 

subgroup is one that consists of at least 15 pupils. 
 
The NCS aligns its practices and sequence of Common Core State Standards delivery with the Alliance for 
Public Waldorf Education’s guidelines. 

Pursuant to Education Code Sections 47605(c)(5)(A)(ii) and 47605(c)(5)(B), a reasonably comprehensive 
description of the Charter School’s annual goals, actions and measurable outcomes, both schoolwide and 
for each subgroup of pupils, in and aligned with the Eight State Priorities as described in Education Code 
Section 52060(d), can be found in Element 1. Each of these goals addresses the unique needs of all students 
attending the Charter School, including our numerically significant student subgroups. The metrics 
associated with these goals help the Charter School to ensure that these specific subgroups are making 
satisfactory progress, and are provided with necessary additional supports made possible by additional 
funds from the Local Control Funding Formula. 

The current LCAP is on file with the District and is also available on the Charter School’s website and is 
included in Appendix B. NCS shall annually update and develop the LCAP in accordance with Education 
Code Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. The 
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Charter School reserves the right to establish additional and/or amend school-specific goals and 
corresponding assessments throughout the duration of the charter term through the annual LCAP update. 
The Charter School shall submit the LCAP to the District and County Superintendent of Schools annually 
on or before July 1, as required by Education Code Section 47604.33. 

The LCAP and any revisions necessary to implement the LCAP shall not be considered a material revision 
to the charter, and shall be maintained by the Charter School at the Charter School’s school site. 

 
Student-Centered Assessments 

NCS shall meet all statewide standards and conduct the pupil assessments required pursuant to Education 
Code Section 60605 and any other statewide standards authorized in statute or pupil assessments applicable 
to pupils in non-charter public schools. 

The Charter School affirms that its methods for measuring pupil outcomes for the Eight State Priorities, as 
described in its LCAP, shall be consistent with the way information is reported on a School Accountability 
Report Card as required by Education Code Section 47605(c)(5)(C). 

The teachers at the Novato Charter School pay close attention to curricular content as it relates directly to 
the students’ emotional experiences of life, their imaginations, creativity, and artistic expression. At the 
same time, the students will be assessed in each of the core academic performance and content areas 
(reading, writing, mathematics, history/social science and science) using multiple measures. These 
measures include teacher observations/narratives, portfolios of written work, main lesson work, various 
pieces of art, and practice paper; classroom-based tests, quizzes, and homework; and presentations of 
research papers, projects, or lab results (referred to in the chart below as “alternative assessment measures”). 

Student progress and development are carefully monitored and formally reported annually to the parents at 
parent-teacher conferences. Additionally, a parent or teacher may request a conference at any time. Mid-
term and year-end reports on each child are prepared and given to parents. 

While mid-year reporting highlights the child’s progress to date, the year-end report includes an overview 
of the year stating what was taught during each learning block. The second part of the report will be a 
written narrative of the child describing academic performance, social and emotional development, and 
artistic expression. The child’s strengths and achievements will be highlighted, and areas for further 
progress identified. The third part of the report will include a skill area rubric, aligned with the NCS 
academic/State Standards. 
 
Student assessment is uniquely facilitated at the Novato Charter School by the fact that teachers remain 
with the same group of students for more than one, generally 3-5 years. In this way, teachers develop a 
comprehensive understanding of each student’s academic strengths and weaknesses and learning styles. 
Targeted teaching strategies and instructional adaptations are then easily designed to meet individual needs. 
The assessment process begins at a faculty retreat at the beginning of every school year. It is also a 
pedagogical focus in weekly faculty meetings. Shortly after the Charter School receives the California 
Assessment of Student Performance and Progress test scores, teachers work in teams and individually to 
analyze the results, identify gaps in student achievement, plan and adapt instruction, review CCSS 
alignment, and create individual learning plans for those students who are not yet proficient on any 
particular measure. 
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CCSS-aligned assessment tools vary depending on grade level. In grades K-2, students are evaluated using 
observational methods and benchmarks. These measures reflect a child’s progress toward meeting each 
standard and identify students “at promise.” In grades 3-8, in addition to standardized tests, teachers use a 
variety of assessment tools, including standard-based rubrics, portfolios of written work, tests, oral 
presentations, projects, artwork, and lab assignments. These tools not only measure whether students are 
developing necessary skills, but also demonstrate their ability to apply gained knowledge to solve real-
world problems. An example of a “hands on” activity that measures students’ ability to utilize mathematical 
concepts, are projects such as cooking, building a chicken coop or constructing a kindergarten playhouse. 

All students at NCS are continuously apprised of the expectations to meet grade-level standards and 
achieve proficiency. In middle school, for example, teachers develop CCSS-aligned rubrics for students. 
Before beginning any research project, test, or book report the class teacher reviews rubrics, and 
assignment standards with all students. Students revise and evaluate their own progress in the fulfillment 
of grade expectations. The teacher is available to any student who needs support or clarification of 
expectations. Because NCS is a parent-initiated educational institution, parent involvement and support 
for their children’s education is extensive. Communication between the faculty and parents is continuous 
and takes place through a variety of mediums such as periodic conferences, trimester reporting, end of 
unit written reports, emails, quizzes that require parental signatures, and a weekly newsletter. 
 

Use and Reporting of Data 

The faculty and Novato Charter School Board of Directors work collaboratively to review data for student 
and school improvement. Professional development days and NCS Board and faculty retreats are 
scheduled throughout each school year to review data from multiple measures including CAASPP test 
results, parent surveys, and school improvement plans. In these strategic planning sessions, the faculty and 
NCS Board utilize all data to develop clear and measurable objectives for continued school and student 
improvement. 
 
The Charter School utilizes its data to provide the District with an annual presentation. NCS and NUSD 
will jointly develop the content, evaluation criteria, timelines, and process for the annual presentation. 

 
Oversight and Responding to Inquiries 

NUSD may inspect or observe any part of the Charter School at any time. Inspection, observation, 
monitoring, and oversight activities may not be assigned or subcontracted to a third party by NUSD without 
the mutual consent of the Novato Charter School Board of Directors. 

In accordance with Education Code Section 47604.3, the Charter School shall respond promptly to all 
reasonable inquiries, including, but not limited to, inquiries regarding its financial records, from its 
chartering authority, the Marin County Office of Education, or from the Superintendent of Public 
Instruction and shall consult with the chartering authority, the county office of education, or the 
Superintendent of Public Instruction regarding any inquiries.  
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IV. GOVERNANCE STRUCTURE OF THE CHARTER SCHOOL 
 

The governance structure of the charter school, including, but not limited to, the process to be 
followed by the charter school to ensure parental involvement. - Education Code Section 47605(c)(5)(D) 

 
Non-Profit Public Benefit Corporation 

Novato Charter School is organized and operated as a California non-profit public benefit corporation and 
is therefore a legally and operationally independent entity from Novato Unified School District. NCS 
follows a direct-funded model and is an independent charter school. The Charter School will operate 
autonomously from the District, with the exception of the supervisory oversight as required by statute and 
other contracted services as negotiated between the District and the Charter School. Pursuant to California 
Education Code Section 47604(d), the District shall not be liable for the debts and obligations of the Charter 
School, operated as a California non-profit benefit corporation or for claims arising from the performance 
of acts, errors, or omissions by the Charter School as long as the District has complied with all oversight 
responsibilities required by law. 

NCS reserves the right to negotiate a variety of service contracts with NUSD, with the understanding that 
neither party will be obligated to either provide or accept services, but will do so only by mutual agreement. 
Details of such agreements will be maintained in the Memorandum of Understanding (“MOU”) between 
NUSD and NCS. 

Novato Charter School’s Articles of Incorporation, Bylaws, and Conflict of Interest Code are attached as 
Appendix C. 
 

Novato Charter School Board of Directors 

Subject to the limitations of this charter and of the NCS articles of incorporation and bylaws, the governance 
of the Charter School will be under the authority of the Novato Charter School Board of Directors (also 
referred to as the “NCS Board”) and its duly elected directors. The NCS Board shall be responsible to ensure 
that the Charter School is in compliance with all aspects of its charter, its articles of incorporation and 
bylaws, and applicable state, federal, and local laws and regulations. 
 
The manner in which NCS Board members are appointed and term information is included in the Charter 
School’s Bylaws, attached in Appendix C. In accordance with Education Code Section 47604(c), the 
District is entitled to a single representative on the Novato Charter School Board of Directors. 
 

NCS Board Meetings and Duties 

NCS Board Meetings 

The Novato Charter School Board of Directors will meet regularly, and in accordance with the Brown Act 
and Education Code Section 47604.1(c). Time will be set aside at each NCS Board meeting for public 
comment. 
 

NCS Board Duties 
 

The Novato Charter School Board of Directors governs as one and shall have ultimate responsibility to: 
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1. Ensure that the Charter School remains true to its mission and vision statements as they appear in 
this charter with primary responsibility to students, their families, the surrounding community, the 
Novato Unified School District, and the taxpayers of the state of California. 

2. Ensure that the Novato Charter School is in compliance with all aspects of its charter and applicable 
State and local regulations. 

3. Ensure the ongoing viability of the Novato Charter School 
4. Hire, supervise, evaluate, discipline, and dismiss the Director of the Charter School. 
5. Approve and monitor the implementation of general policies of the Charter School. This includes 

effective human resource policies for career growth and compensation of the staff. 
6. Approve and monitor the Charter School’s annual budget and budget revisions 
7. Act as a fiscal agent. This includes but is not limited to the receipt of funds for the operation of the 

Charter School in accordance with applicable laws and the receipt of grants and donations consistent 
with the mission of the Charter School. 

8. Contract with an external independent auditor to produce an annual financial audit according to 
generally accepted accounting practices. 

9. Establish operational committees as needed. 
10. Regularly measure progress of both student performance; 
11. Execute all applicable responsibilities provided for in the California Corporations Code. 
12. Engage in ongoing strategic planning. 
13. Approve the school calendar and schedule of NCS Board meetings. 
14. Review requests for out of state or overnight field trips. 
15. Participate in the dispute resolution procedure and complaint procedures when necessary.  
16. Approve charter amendments as necessary and submit requests for material revisions as necessary 

to the District for consideration. 
17. Approve annual independent fiscal audit. 
18. Appoint an administrative panel or act as a hearing body and take action on recommended student 

expulsions. 

The Novato Charter School Board of Directors may initiate and carry on any program, activity or may 
otherwise act in any manner which is not in conflict with or inconsistent with, or preempted by, any law 
and which is not in conflict with the purposes for which charter schools are established. 

Under no circumstances will an NCS Board member vote or participate in a discussion relating to a matter 
in which he/she has a personal financial interest, subject to the provisions of and any exceptions as provided 
under the Political Reform Act, Government Code Section 1090, et seq., as set forth in Education Code 
Section  47604.1, and applicable provisions under the Corporations Code. 

The Novato Charter School Board of Directors may execute any powers delegated by law to it and shall 
discharge any duty imposed by law upon it. and may delegate to an employee of the charter school any of 
those duties, with the exception of budget approval or revision, approval of the fiscal audit, and the adoption 
of Board policies. The Board of Directors, however, retains ultimate responsibility over the performance of 
those powers or duties so delegated. Such delegation will: 
 

• Be in writing; 
• Specify the entity designated; 
• Describe in specific terms the authority of the Board being delegated, any conditions on the 

delegated authority or its exercise, and the beginning and ending dates of the delegation; and 
• Require an affirmative vote of a majority of Board members.  
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Conflict of Interest 

The Charter School shall comply with applicable provisions of the Political Reform Act the Corporations 
Code. The Charter School has adopted a Conflict of Interest Code that complies with the Political Reform 
Act, Government Code Section 1090, et seq., as set forth in Education Code Section 47604.1, and 
Corporations Code conflict of interest rules, and which shall be updated with any charter school-specific 
conflict of interest laws or regulations. As noted above, the Conflict of Interest Code is attached within 
Appendix C. As required, the Conflict of Interest Code has been submitted to the County Board of 
Supervisors for approval. 

 
Chairperson of the Novato Charter School Board of Directors 

The Chairperson of the Novato Charter School Board of Directors shall conduct all NCS Board meetings. 
The Chair shall be elected by the NCS Board during its first regular meeting following the seating of newly 
elected members (i.e., annual meeting). In the absence of the Chair, meetings shall be conducted by an NCS 
Board designee. The Chair or designee shall also direct the NCS Board’s annual evaluation of the Charter 
School Director. 

 
NCS Board Training 

The Novato Charter School Board shall seek regular training regarding board governance and legal 
compliance, including Brown Act and conflict of interest training. 
 

Charter School Director Responsibilities 

The Charter School Director is to the Novato Charter School Board of Directors what the Superintendent 
is to the NUSD Board of Trustees. 

The Director provides educational leadership, oversees pedagogy, and ensures that the educational program 
is aligned, and the experience of students concurs with the mission and vision of the Charter School, and 
its charter. The Director identifies, develops, implements, and manages all aspects of curriculum and 
Faculty development, and directly supervises the activities of the Chief Financial Officer, Operations 
Manager, Student Services Coordinator, Office Manager, and Faculty. 

General Duties: 

• Oversee development, implementation and evaluation of the educational program, making 
recommendations and changes as necessary to ensure that CCSS, best practices, and the Core 
Principles of Public Waldorf Education are integrated. 

• Ensures that each teacher develops a yearly professional development plan and goals and conducts 
formal teacher evaluations. 

• Act as Administrative Designee, if necessary, in providing special education services. Supervise 
resource staff and outside agencies, participate in SST and IEP meetings, if necessary. 

•  
• Manage student discipline and crisis/behavior interventions. 
• Lead the teacher hiring process, described below. Ensure compliance with all applicable Federal 

and State credentialing and other regulations. 



Novato Charter School Charter Renewal Petition  40 
 

• Attend community meetings, assemblies, open houses, and other significant festivals and events 
throughout the school year. The Director is seen as an active “public face” of the Charter School to 
the parent body and broader community. 

• Communicate and report to the Novato Charter School Board of Directors. 
• Oversee school finances to ensure financial stability. 
• Serve or appoint a designee to serve on any committees of the Charter School. 
• Interview and recommend employee hiring, promotion, discipline, and/or dismissal. 
• Ensure compliance with all applicable state and federal laws and help secure local grants. 
• Communicate with parents, recruit new families and students, and assure families of academic 

growth. 
• Take responsible steps to secure full and regular attendance at school of the students enrolled in 

accordance with policies established by the Novato Charter School Board of Directors. 
• Complete and submit required documents as requested or required by the charter and/or Novato 

Charter School Board of Directors and/or the District. 
• Identify the staffing needs of the Charter School and offer staff development as needed. 
• Maintain up-to-date financial records. 
• Ensure that appropriate evaluation techniques are used for both students and staff. 
• Establish and maintain a system to handle organizational tasks such as student records, teacher 

records, teacher credentialing information, contemporaneous attendance logs, purchasing, budgets, 
and timetables. 

• Hire qualified substitute teachers as needed. 
• Ensure the security of the Charter School’s building. 
• Promote the Charter School in the community and promote positive public relations and interact 

effectively with media. 
• Attend District administrative meetings as requested by the District and stay in direct contact with 

the District regarding changes, progress, etc. 
• Attend meetings with the Chief Financial Officer of the District on fiscal oversight issues as 

requested by the District. 
• Provide all necessary financial reports as required for proper attendance reporting. 
• Develop the Charter School’s annual performance report, the SARC, and the LCAP. 
• Present independent fiscal audit to the Novato Charter School Board of Directors and, after review 

by the NCS Board, submit audit to the District Board of Education and the County Superintendent 
of Schools, the State Controller and the California Department of Education. 

The above duties, with the exception of personnel matters, may be delegated or contracted as approved by 
the Novato Charter School Board of Directors to a business administrator of the Charter School, other 
appropriate employee, or third-party provider. 

 
Faculty Chair 

The Faculty Chair or designee(s) will be responsible for attending all NCS Board/Faculty Exchange 
meetings and all Faculty meetings. The Faculty Chair will be responsible for communicating the 
recommendations of the faculty to the Charter School Director and assisting the Charter School Director 
with curriculum implementation. The Faculty Chair or designee will participate in the dispute resolution 
procedure and the complaint procedure as necessary.  
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Hiring Committee 
 
All full-time teachers will be screened and interviewed by a hiring committee, which will make a 
recommendation to the Charter School Director for a final decision. 
 
The hiring committee shall consist of the Charter School Director, two faculty members, a member of the 
Novato Charter School Board of Directors, and a parent of a Charter School student. 
 
A vacant position for Charter School Director will be filled by a recommendation of a committee to the 
Novato Charter School Board of Directors, for a final decision by the NCS Board. The Committee shall 
consist of a parent representative appointed by the NCS Board, a member of the NCS, and a faculty member. 
All hiring is subject to each employee submitting fingerprints and a criminal background summary as 
described in Education Code Section 44237. 
 

Stakeholder Engagement 
 
The Novato Charter School began as a parent-led initiative. As such, it owes much of its success to the level 
of effective parent participation and contributions. For example, the NCS Board is currently composed 
exclusively of parents of students attending the Charter School. NCS has a founding tenet and longstanding 
practice of fostering broad and meaningful stakeholder engagement. 

As part of the Local Control and Accountability Plan process, at the beginning of the calendar year, NCS 
surveys all families, middle school students and specialty teachers. In the spring, data gathered from these 
surveys, and the most recent results of the CAASPP, are evaluated by the entire faculty and staff, and by 
the NCS Board, to jointly develop the LCAP for the following school year. 

Throughout the year, the Charter School’s stakeholders are briefed by the Charter School’s administration 
on the implementation progress of the goals under the LCAP. 
Additional opportunities to elicit parent input include: 

1. Novato Charter School Board of Directors, composed entirely of parents of current students 
2. Monthly Coffee & Community events 
3. Student feedback from informal conversations 
4. Communication and feedback from working parent committees  
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V. EMPLOYEE QUALIFICATIONS 

 
The qualifications to be met by individuals to be employed by the charter school. 

-Education Code Section 47605(c)(5)(E) 
 

Faculty 

The faculty, as provider of the day-to-day teaching and guidance to NCS students, is the primary resource 
of the Charter School. The faculty consists of the classroom teachers. All faculty, mentors, and aides report 
to the Director. The Director shall provide ongoing feedback during the course of the year to foster 
continuous improvement along with periodic evaluations as appropriate. 

The faculty will be responsible for making recommendations and assisting the Charter School Director in 
the creation of and the implementation of the curriculum and ensuring that the curriculum reflects the 
mission and vision of the Charter School as well as recommendations regarding the purchase of any 
supporting curricular materials, programs or devices. 

Teachers 

Qualifications: 

z Bachelor of Arts degree 
z Commission on Teacher Credentialing certificate, permit, or other document required for 

the teacher’s certificated assignment 
z Demonstrated subject matter competence 
z Waldorf Teaching Certificate or knowledge of Waldorf-inspired teaching methods 
z Experience in Waldorf-inspired educational environment 

Instructional Aides 

This category of employees includes NCS instructional support staff who do not teach academic 
subjects. 
 
Qualifications: 

z Demonstrated subject matter competence 
z Minimum one year experience teaching in an educational environment 
z Non-teaching Instructional aides shall meet the following requirements: 

Minimum of one-year experience in instructional support. 
 

Student Services Coordinator 
 
The Student Services Coordinator supports student success by working with the administration, faculty, 
parents and students to ensure academic and social emotional expectations are met by all student 
populations.  
 
Qualifications:  
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• Bachelor of Arts degree  
• Administrative Credential  
• Three or more years of teaching experience 
• Knowledge of school pedagogy 

 
Director 

 
The duties of the Director are described in the preceding element. 
 
Qualifications: 

 
z Bachelor of Arts degree 
z Commission on Teacher Credentialing certificate or administrative credential 
z Waldorf Teaching Certificate of knowledge of Waldorf-inspired teaching methods 
z Three or more years of experience in senior level administration 
z Three or more years of experience in a position of fiscal responsibility 
z  

Chief Financial Officer 

Responsible for the fiscal responsibilities of the Charter School. Ensures that the Charter School has the 
resources and clear and streamlined procedures for an efficient operation, to manage risk effectively, 
comply with applicable law, and be financially sound. Represents the Charter School in financial matters, 
as needed. 

Qualifications: 

z Bachelor of Arts degree 
z Knowledge of bookkeeping and general accounting principles 
z Three or more years of experience in a position of organizational fiscal responsibility 

 
Operations Manager 

 
Operations management. Supports the Charter School’s mission and brand by acting as the 
Communications Strategist. Coordinates maintenance for Charter School facilities and acts as Project 
Manager in projects. Represents the Charter School in operational matters, as needed . 

Qualifications: 
 

z Three years or more year of increasingly responsible professional experience in a similar 
field 

z Experience working in a public or charter school or district 
z Bachelor of Arts degree 
z Experience with compliance regulations 
z Experience with facilities management 
 

Office Manager 
Qualifications: 
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z Any combination of educational experiences equivalent to graduation from high school, 
supplemented by college-level course work in office management or a related field 

z Three years of increasing responsibility in school office management experience, including 
at least one year in an educational environment. 

 
Bookkeeper 

Qualifications: 

z Any combination of educational experiences equivalent to graduation from high school, 
supplemented by college-level course work in office management or a related field 

z Three years of increasing responsibility in school office management experience, 
specifically in back office support roles including accounting skills and knowledge of 
accounting principles 

 
Office Floats 

Qualifications: 

z Experience working with elementary aged students 
z Organizational skills and/or experience working in an office setting 

 
Personnel Policies 

 
The current Employee Handbook is attached to this Charter as Appendix D. 
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VI. HEALTH AND SAFETY PROCEDURES 
 

The procedures that the charter school will follow to ensure the health and safety of pupils and 
staff. These procedures shall require all of the following: 

(i) That each employee of the charter school furnish the charter school with a criminal record 
summary as described in Section 44237. 

(ii) The development of a school safety plan, which shall include the safety topics listed in 
subparagraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 
32282. (iii) That the school safety plan be reviewed and updated by March 1 of every 
year by the charter school. - Education Code Section 47605(c)(5)(F) 

NCS has adopted and implemented a comprehensive set of health, safety, and risk management policies. 
These policies include the following: 

Procedures for Background Checks 

Employees and contractors of the Charter School will be required to submit to a criminal background check 
and to furnish a criminal record summary as required by Education Code Section 44237 and 45125.1. 
Applicants for employment must submit two sets of fingerprints to the California Department of Justice for 
the purpose of obtaining a criminal record summary. The Charter School shall not hire any person, in either 
a certificated or classified position, who has been convicted of a violent or serious felony except as 
otherwise provided by law, pursuant to Education Code Sections 44830.1 and 45122.1. The Director of the 
Charter School shall monitor compliance with this policy and report to the Novato Charter School Board 
of Directors on a regular basis. The NCS Board Chair shall monitor the fingerprinting and background 
clearance of the Director. Volunteers who will volunteer outside of the direct supervision of a credentialed 
employee shall be fingerprinted and receive background clearance prior to volunteering without the direct 
supervision of a credentialed employee. 

Role of Staff as Mandated Child Abuse Reporters 

All employees will be mandated child abuse reporters and will follow all applicable reporting laws, the 
same policies and procedures used by the District. The Charter School shall provide mandated reporter 
training to all employees annually in accordance with Education Code Section 44691. 

Tuberculosis Risk Assessment and Examination 

Employees, and volunteers who have frequent or prolonged contact with students, will be assessed and 
examined (if necessary) for tuberculosis prior to commencing employment and working with students, and 
for employees at least once each four years thereafter, as required by Education Code Section 49406. 

Immunizations 

The Charter School will adhere to all law related to legally required immunizations for entering students 
and all enrolled students will be required to provide records documenting immunizations as is required at 
public schools pursuant to Health and Safety Code Sections 120325-120375, and Title 17, California Code 
of Regulations Sections 6000-6075. All rising 7th grade students must be immunized with a pertussis 
(whooping cough) vaccine booster. 
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Medication in School 

The Charter School will adhere to Education Code Section 49423 and applicable District policy regarding 
administration of medication in school. The Charter School will adhere to Education Code Section 49414 
regarding epinephrine auto-injectors and training for staff members. 

Vision/Hearing/Scoliosis 

The Charter School shall adhere to Education Code Section 49450, et. seq., as applicable to the grade levels 
served by the Charter School, and shall ensure compliance with any other legal requirement related to 
vision/hearing/scoliosis testing to ensure that NCS students are screened in the same manner as a student 
enrolled in a California non-charter public school. 

Diabetes 

The Charter School will provide an information sheet regarding type 2 diabetes to the parent or guardian of 
incoming 7th grade students, pursuant to Education Code Section 49452.7. 

Suicide Prevention Policy 

The Charter School shall maintain a policy on student suicide prevention in accordance with Education 
Code Section 215. The Charter School shall review, at minimum every fifth year, its policy on pupil suicide 
prevention and, if necessary, update its policy. 

Prevention of Human Trafficking 

The Charter School shall identify and implement the most appropriate methods of informing parents and 
guardians of students in grades 6 through 8 of human trafficking prevention resources. 

Nutritionally Adequate Free or Reduced Price Meal 

The Charter School shall provide each needy student, as defined in Education Code Section 49552, with 
one nutritionally adequate free or reduced-price meal, as defined in Education Code Section 49553(a), 
during each schoolday. 

California Healthy Youth Act 

The Charter School shall teach sexual health education and human immunodeficiency virus (“HIV”) 
prevention education to students in grades 7-8, at least once in middle school, pursuant to the California 
Healthy Youth Act (Education Code Section 51930, et seq. ). 

 
School Safety Plan 

The Charter School shall adopt a School Safety Plan, to be reviewed and updated by March 1 of every year, 
which shall include identification of appropriate strategies and programs that will provide or maintain a 
high level of school safety and address the Charter School’s procedures for complying with applicable laws 
related to school safety, including the development of all of the following pursuant to Education Code 
Section 32282(a)(2)(A)-(J): 
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z child abuse reporting procedures 
z routine and emergency disaster procedures 
z policies for students who committed an act under Education Code Section 48915 and other 

Charter School-designated serious acts leading to suspension, expulsion, or mandatory expulsion 
recommendations 

z procedures to notify teachers of dangerous students pursuant to Education Code Section 49079 
z a discrimination and harassment policy consistent with Education Code Section 200 
z provisions of any school wide dress code that prohibits students from wearing “gang-related 

apparel,” if applicable 
z procedures for safe ingress and egress of pupils, parents, and employees to and from the Charter 

School 
z a safe and orderly environment conducive to learning 
z the rules and procedures on school discipline adopted pursuant to Education Code Sections 

35291, 35291.5, 47605, and 47605.6 
z procedures for conducting tactical responses to criminal incidents 

Emergency Preparedness 

Formal Safety and Emergency Preparedness and Physical Well-being programs and policies back the 
Novato Charter ’School’s commitment to its students’ health and safety. 

In close coordination with the Novato Unified School District, NCS has developed, and continuously 
updates, its Emergency Preparedness Plan (attached as Appendix E) which covers: 

z Emergency procedures 
z Emergency supplies 
z Student release policies 
z Configuration and responsibilities of emergency teams 
z Evacuation routes and utility shut-off locations 
z Communication protocols 

The Charter School’s Emergency Preparedness Plan has been drafted specifically to the needs of its 
facility in conjunction with law enforcement and the Fire Marshal. Staff shall receive training in 
emergency response, including appropriate "first responder" training or its equivalent. 
 

Bloodborne Pathogens 

The Charter School shall meet state and federal standards for dealing with bloodborne pathogens and other 
potentially infectious materials in the workplace. The NCS Board shall establish a written infectious control 
plan designed to protect employees and students from possible infection due to contact with bloodborne 
viruses, including HIV and hepatitis B virus (“HBV”). Whenever exposed to blood or other bodily fluids 
through injury or accident, staff and students shall follow the latest medical protocol for disinfecting 
procedures. 

Facility Safety 

The Charter School shall comply with Education Code Section 47610 by utilizing facilities that are either 
compliant with the Field Act or facilities that are compliant with the California Building Standards Code. 
The Charter School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its 
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facilities to ensure that they are maintained in an operable condition at all times. The Charter School shall 
conduct fire drills as required under Education Code Section 32001. 
 

Comprehensive Anti-Discrimination and Harassment Policies and Procedures 
 
The Charter School is committed to providing a school that is free from discrimination and sexual 
harassment, as well as any harassment based upon the actual or perceived characteristics of race, religion, 
creed, color, gender, gender identity, gender expression, nationality, national origin, ancestry, ethnic group 
identification, genetic information, age, medical condition, marital status, sexual orientation, sex and 
pregnancy, physical or mental disability, childbirth or related medical conditions, military and veteran 
status, denial of family and medical care leave, or on the basis of a person’s association with a person or 
group with one or more of these actual or perceived characteristics, or any other basis protected by federal, 
state, local law, ordinance or regulation. The Charter School shall develop a comprehensive policy to 
prevent and immediately remediate any concerns about discrimination or harassment at the Charter School 
(including employee to employee, employee to student, and student to employee misconduct). Misconduct 
of this nature is very serious and will be addressed in accordance with the Charter School’s anti-
discrimination and harassment policies. 
 
A copy of the policy shall be provided as part of any orientation program conducted for new and continuing 
pupils at the beginning of each quarter, semester, or summer session, as applicable, and to each faculty 
member, all members of the administrative staff, and all members of the support staff at the beginning of 
the first quarter or semester of the school year, or at the time that there is a new employee hired. 

 
Bullying Prevention 

 
The Charter School shall adopt procedures for preventing acts of bullying, including cyberbullying. The 
Charter School shall annually make available the online training module developed by the CDE pursuant 
to Education Code Section 32283.5(a) to certificated school site employees and all other school site 
employees who have regular interaction with children. 
 

Media Policy 
 

The NCS has a unique media policy, included in the Parent Handbook that the Charter School expects 
parents to uphold. Because we believe that the impact of electronic media can have detrimental effects on 
a child’s healthy growth and development, we encourage families to incorporate our media free philosophy 
into their daily lives. To that end, we request that our families put forth a conscious effort to significantly 
reduce or eliminate the use of media (television, videos/DVDs, video games, computer games, and feature 
movies) for children. 
While limiting or eliminating media from a child’s life might be challenging in today’s world, families at 
NCS often find that more free time means more creative and outdoor play and more quality time together. 
Our dress code policy also disallows overt display of media images. 

 
Drug Free/Smoke Free Environment 

 
The Charter School shall maintain a drug and alcohol and smoke free environment and shall annually 

conduct age appropriate prevention programs.  
 
 

Athletic Programs 



Novato Charter School Charter Renewal Petition  49 
 

 
The Charter School shall comply with the requirements of Education Code Section 49475, with respect to 
any athletic program (as defined in Education Code Section 49475) offered by or on behalf of the Charter 
School. 
 

LGBTQ Resources Training 
 
The Charter School recognizes that it is encouraged to use schoolsite and community resources developed 
by the State Department of Education for the support of lesbian, gay, bisexual, transgender, queer, and 
questioning (LGBTQ) pupils to provide training at least once every two years to teachers and other 
certificated employees to increase support for LGBTQ pupils and thereby improve overall school climate.  
 

Transportation Safety Plan 
 
If the Charter School provides transportation to or from a school or school activity, the Charter School 
shall adopt a Transportation Safety Plan in accordance with Education Code Section 39831.3. 
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VII. MEANS TO ACHIEVE BALANCE OF RACIAL AND ETHNIC PUPILS, SPECIAL 
EDUCATION PUPILS, AND ENGLISH LEARNER PUPILS REFLECTIVE OF THE DISTRICT 

 
The means by which the charter school will achieve a balance of racial and ethnic pupils, special 

education pupils, and English learner pupils, including redesignated fluent English proficient pupils, as 
defined by the evaluation rubrics in Section 52064.5, that is reflective of the general population residing 
within the territorial jurisdiction of the school district to which the charter petition is submitted. Upon 

renewal, for a charter school not deemed to be a local educational agency for purposes of special 
education pursuant to Section 47641, the chartering authority may consider the effect of school placements 
made by the chartering authority in providing a free and appropriate public education as required by the 
federal Individuals with Disabilities Education Act (Public Law 101-476), on the balance of pupils with 

disabilities at the charter school. -- Education Code Section 47605(c)(5)(G) 
NCS’s racial, ethnic, special education, and English learner makeup in the 2020-21 school year is as 
follows: 

American Indian or Alaskan 
 

0.4% 
Asian 3.4% 
Pacific Islanders 0.0% 
Filipino 0.0% 
Hispanic/Latino 10.0% 
African American 1.1% 
White (not Hispanic) 82.6% 
Multiple or no responses 2.5% 
Special education 8.0% 
English learners 3.0% 

 
While admission to NCS is – by law, due to demand exceeding capacity - determined by a random lottery, 
the Charter School’s growing outreach initiatives have created rising interest from Hispanic/Latino families 
and English Language Learners. 
 
The growth in the proportion of Hispanic/Latino and English learner students to the total number of new 
students enrolling at the Charter School, demonstrates the effectiveness of those strategies, and suggests 
the emergence of critical word of-mouth referrals from Hispanic/Latino families: 
 

2018/19 14.3% 
2019/20 20.0% 
2020/21 23.5% 

 
Outreach strategies: 

z Creation of a bilingual flyer to distribute to the community 
z Website site with Spanish Language availability 
z Annual attendance at the NUSD TK/K Informational presentation 
z Informational Evening led by Spanish Speaking faculty  
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VIII. ADMISSION POLICIES AND PROCEDURES 

 
Admission policies and procedures, consistent with [Education Code Section 47605] subdivision 

(e). - Education Code Section 47605(c)(5)(H) 

Overview 
 
The Charter School will be nonsectarian in its programs, admission policies, and all other operations, and 
will not charge tuition nor discriminate against any student based upon any of the characteristics listed in 
Education Code Section 220. 
 
The Charter School shall admit all pupils who wish to attend the Charter School. No test or assessment shall 
be administered to students prior to acceptance and enrollment into the Charter School. The Charter School 
will comply with all laws establishing minimum and maximum age for public school attendance in charter 
schools. 
 
Admission, except in the case of a public random drawing, shall not be determined by the place of 
residence of the pupil or his or her parent or legal guardian within the state. In accordance with Education 
Code Sections 49011 and 47605(e)(2)(B)(iv), admission preferences shall not require mandatory parental 
volunteer hours as a criterion for admission or continued enrollment. 
 
In accordance with Education Code Section 47605(e)(4)(A), the Charter School shall not discourage a pupil 
from enrolling or seeking to enroll in the charter school for any reason, including, but not limited to, 
academic performance of the pupil or because the pupil exhibits any of the characteristics described in 
Education Code Section 47605(e)(2)(B)(iii), including pupils with disabilities, academically low-achieving 
pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils who are economically 
disadvantaged, as determined by eligibility for any free or reduced-price meal program, foster youth, or 
pupils based on nationality, race, ethnicity, or sexual orientation. Similarly, in accordance with Section 
47605(e)(4)(C), the Charter School shall not encourage a pupil currently attending the Charter School to 
disenroll from the Charter School or transfer to another school for any reason, including, but not limited to 
the academic performance of the pupil or because the pupil exhibits any of the characteristics described in 
Education Code Section 47605(e)(2)(B)(iii), as listed above. 
 
Pursuant to Education Code Section 47605(e)(4)(D), the Charter School shall post a notice developed by 
the CDE on the Charter School website, outlining the requirements of Section 47605(e)(4), and make this 
notice available to parents. 
 

NOVATO CHARTER SCHOOL ADMISSIONPOLICIES AND PROCEDURES 
 

I. PURPOSE 
 
To define application and admission policies and procedures for enrollment at Novato Charter School 
(“NCS” or the “Charter School”). 
 
II. AUTHORITY 
 
Education Code Section 47605(c)(5)(H). 
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III. BACKGROUND 
 
NCS may develop and adopt its own procedures for student enrollment consistent with its charter petition 
and Education Code Section 47605. 
 
IV.DEFINITIONS 
 
A. Lottery means the public random drawing procedure by which applicants’ names are randomly selected 
to determine enrollment in the Charter School in grades that have more applicants than capacity. The lottery 
also determines placement on an admission wait list, once impacted grade levels are full. 
 
B. Priority category/admission preference means the assignment of admission priority/preference based 
on criteria described in this policy. 
 
C. Rank means the position of an applicant within a priority category. 
 
D. Order means the sequence in which applicants are distributed within a priority category. 
 
E. Capacity is defined as the maximum possible number of students who can be enrolled in a single grade, 
as established by the Board, guided by the recommendations of the Director. When considering grade-level 
capacity, the Director and Board shall, at a minimum, take into consideration the following: number of 
returning students and their educational needs, physical constraints of the facility, Academic Program, and 
fiscal viability. 
 
F. Grade level placement means the age parameters that determine in what grade a specific student can 
enroll. It is determined by birth dates described below. Exceptions to grade-level placement may be made 
by the Director as determined by pupil assessment, except as otherwise required by law. 
 
V. POLICY 
 
A. All students who reside in the state of California who meet minimum age requirements are eligible for 
admission to the Novato Charter School. 
 
B. This enrollment policy is guided by the goal of the Novato Charter School to provide quality 
alternative educational service to its students. 
 
VI. APPLICATION PROCEDURE 

Parents of prospective students: 

1. Are strongly encouraged to attend a school tour prior to the lottery date, and to carefully consider 
the School and Family Partnership Agreement before applying. 

2. Must complete and submit an application by the established deadline. Applications received after 
the established deadline will be held in abeyance for a subsequent lottery in the event openings occur 
at relevant grade levels. 

3. After admission, students will be required to submit an enrollment packet, which shall include the 
following: 

Student enrollment form 
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Proof of Residency 

Proof of Birthdate 

Proof of Immunization 

Home Language Survey 

Completion of Emergency Medical Information Form 

Proof of minimum age requirements 

A home visit may be required to verify address 

Release of records[1] 

VII. LOTTERY PROCEDURE 
If there are more applications than spaces available in any grade level, NCS will hold a public random 
lottery. All applications shall be separated by grade level and enrollment priority/admission preferences. 
Admission preferences in the case of a public random drawing shall be given to the following students in 
the following order: 
 
1. Children of NCS employees[2] 

2. Siblings of students admitted to or attending NCS[3] [4]. 
3. Students residing in the Novato Unified School District (“NUSD” or the “District”)[5]. 
4. Students residing outside of NUSD. 
 
By approving the Charter School’s charter renewal petition, which attaches a copy of these admission 
policies and procedures, the Charter School and the District agree to adhere to the requirements related to 
admission preferences as set forth in Education Code Section 47605(e)(2)(B)(i)-(iv). 
 
The Board of Directors will take all necessary efforts to ensure lottery procedures are fairly executed. 
Lottery spaces are pulled in order of grade level by the designated lottery official (appointed by the 
Director). NCS currently uses the SchoolMint software to run its lottery. Separate lotteries shall be 
conducted for each grade in which there are fewer vacancies than pupils interested in attending. All lotteries 
shall take place on the same day in a single location. Lotteries will be conducted in ascending order 
beginning with the lowest applicable grade level. There is no weighted priority assigned to the preference 
categories; rather, within each grade level, students will be drawn from pools beginning with all applicants 
who qualify for the first preference category, and shall continue with that preference category until all 
vacancies within that grade level have been filled. If there are more students in a preference category than 
there are spaces available, a random drawing will be held from within that preference category until all 
available spaces are filled. If all students from the preference category have been selected and there are 
remaining spaces available in that grade level, students from the second preference category will be drawn 
in the lottery, and the drawing shall continue until all spaces are filled and preference categories are 
exhausted in the order provided above. 
 
At the conclusion of the public random drawing, all students who were not granted admission due to 
capacity shall be given the option to put their name on a wait list according to their draw in the lottery. This 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftn4
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftn5
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wait list will allow students the option of enrollment in the case of an opening during the current school 
year. Except as set forth herein, in no circumstance will a wait list carry over to the following school year. 
 
Public random drawing rules, deadlines, dates and times will be communicated in the application form and 
on the Charter School’s website. Public notice for the date and time of the public random drawing will also 
be posted once the application deadline has passed. 
 
The Charter School will also inform all applicants and interested parties of the rules to be followed during 
the public random drawing process via mail or email, typically at least two weeks prior to the lottery date. 
 
The Charter School will conduct the lottery in the spring for enrollment in fall of that year. 
 
VIII.4 GRADE LEVEL PLACEMENT (Minimum Age) 
 
NCS follows a developmental approach and therefore has different requirements for minimum age in each 
grade level. Concerns about grade level placement must be indicated in written form and attached to a 
student’s application. Grades are determined by the ages and dates listed below. 

  
Kindergarten A/Transitional Must turn 5 years of age between June 2nd and 

December 2nd of the year in which the applicant 
is seeking enrollment 

Kindergarten B 5 years or older by June 1st, prior to the school 
year for which the applicant is seeking 
enrollment 

First Grade 6 years or older by June 1 prior 
Second Grade 7 years or older by June 1 prior 
Third Grade 8 years or older by June 1 prior 
Fourth Grade 9 years or older by June 1 prior 
Fifth Grade 10 years or older by June 1 prior 
Sixth Grade 11 years or older by June 1 prior 
Seventh Grade 12 years or older by June 1 prior 
Eighth Grade 13 years or older by June 1 prior 

IX. KINDERGARTEN PLACEMENT 

Kindergarten is divided by age criteria into K-A/Transitional and K-B (older). Each year, at the sole 
discretion of the Director, K-A spots could be limited to ensure space availability for siblings of currently 
enrolled students or new enrollees entering the second year Kindergarten class (K-B). 

X. ADMISSION AND ENROLLMENT PROCEDURE 

A. When an opening occurs, applicants will be notified via telephone in order of wait-list rank, to determine 
their interest, and complete the enrollment process. After direct contact has been made, applicants will be 
given one (1) business day to respond. Should they fail to accept or fail to respond, NCS will offer the 
opening to the next in rank. Completing the enrollment procedure includes a family conference (all grades) 
and an orientation (kindergarten only). 
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B. NCS has the right to refuse enrollment to any child whose birth date falls outside of the age requirements 
in each grade level. 

C. All steps in the application process must be completed every year for admission consideration. 

D. Any information that is misrepresented on the Application for Admission could invalidate eligibility for 
enrollment in the Novato Charter School. 

XI. AUTHORITY OF DIRECTOR 

The Director shall have the authority to use their best judgment or seek Board input on matters related to 
admission that are not covered under this policy. 

[1] The Charter School shall not request a pupil’s records or require a parent, guardian, or pupil to submit 
the pupil’s records to the Charter School before enrollment. 

[2] If there are more employee applicants than available spots in one specific grade, the order of admission 
will be established through the lottery process. This category applies to NCS full-time employees who gain 
this priority preference upon hire. All other employees qualify for this preference after one full year of 
employment prior to the school year in which they are seeking enrollment of a child. An employee loses 
this preference immediately upon termination. 

[3] Sibling priority for the applicant becomes effective in the lottery after the admission of the first child. If 
there are more sibling applicants than available spots in one specific grade, the order of admission will be 
established through the lottery process. 

[4] Sibling priority category will be carried-over from year-to-year, with wait list rank maintained, only in 
the case that the initial application was submitted while the sibling was still enrolled at NCS. 

[5] Applicants in this category must reside in the District before the admission lottery. Acceptable proof of 
residence include: utility bill (current bill within 30 days); homeowner’s or renter’s insurance policy; lease 
agreement; current property tax bill from the County Tax Collector’s Office; official letter or form from a 
social services or government agency (current within 30 days); valid California driver’s license; current 
bank statement with proof of address, paycheck from employer with proof of address. Proof of residency is 
not required for homeless youth.  

  

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftnref1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftnref2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftnref3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftnref4
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=DD9CBD9F-507C-0000-A587-9DEB945F563E&wdorigin=ItemsView&wdhostclicktime=1618256920484&jsapi=1&jsapiver=v1&newsession=1&corrid=89a233b6-d808-4a33-89c9-67222a5f5b25&usid=89a233b6-d808-4a33-89c9-67222a5f5b25&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftnref5
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IX. FINANCIAL AUDIT 
 
The manner in which an annual, independent, financial audit shall be conducted, which shall 

employ generally accepted accounting principles, and the manner in which audit exceptions and 
deficiencies shall be resolved to the satisfaction of the chartering authority. - Education Code Section 

47605(c)(5)(I) 
 
Annual independent fiscal audits will be completed as required by law. The Novato Charter School Board 
of Directors will contract with an external independent auditor. The auditor will be a licensed CPA and 
have a working knowledge of public school accounting practices and shall be on the list of State Controller 
approved educational auditors. The audit will verify the accuracy of the Charter School’s financial 
statements, attendance and enrollment accounting practices, and review the Charter School’s internal 
controls. The audit will be conducted in accordance with generally accepted accounting principles 
applicable to the Charter School and in accordance with the applicable charter school specific audit guide 
regulations. The Novato Charter School Board of Directors will approve the audit. Copies will be delivered 
to NUSD, MCOE, CDE and the State Controller no later than December 15 following the year of audit. 
The NCS Board will work with the administration in consultation with NUSD to ensure that any and all 
audit errors and omissions will be resolved to the satisfaction of the District. Audit appeals or requests for 
summary review shall be submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with 
applicable law. 
 
A description of the scope of the audit, the manner in which NCS will provide NUSD with regular financial 
updates and a process for resolving audit exceptions will be addressed in the Memorandum of 
Understanding between NCS and the NUSD. 
The independent financial audit of the Charter School is public record to be provided to the public upon 
request. 
 
NCS will manage the Charter School in a fiscally, legally and ethically responsible manner and will respond 
promptly to all reasonable inquiries from the District, including inquiries regarding financial records. 
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X. PUPIL SUSPENSION AND EXPULSION POLICY AND PROCEDURES 
 
The procedures by which pupils can be suspended or expelled from the charter school for disciplinary 

reasons or otherwise involuntarily removed from the charter school for any reason. These procedures, at 
a minimum, shall include an explanation of how the charter school will comply with federal and state 
constitutional procedural and substantive due process requirements that is consistent with all of the 

following: 
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil 

and, if the pupil denies the charges, an explanation of the evidence that supports the charges 
and an opportunity for the pupil to present the pupil’s side of the story. 

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the 
following: 

(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic 
rights. 

(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the 
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-

examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an 
advocate. (iii) Contain a clear statement that no pupil shall be involuntarily removed by the 

charter school for any reason unless the parent or guardian of the pupil has been provided written 
notice of intent to remove the pupil no less than five school days before the effective date of the 
action. The written notice shall be in the native language of the pupil or the pupil’s parent or 

guardian or, if the pupil is a foster child or youth or a homeless child or youth, the pupil’s 
educational rights holder, and shall inform the pupil, the pupil’s parent or guardian, or the pupil’s 

educational rights holder of the right to initiate the procedures specified in clause (ii) before the 
effective date of the action. If the pupil’s parent, guardian, or educational rights holder initiates 
the procedures specified in clause (ii), the pupil shall remain enrolled and shall not be removed 

until the charter school issues a final decision. For purposes of this clause, “involuntarily 
removed” includes disenrolled, dismissed, transferred, or terminated, but does not include 

suspensions specified in clauses (i) and (ii). - Education Code Section 47605(c)(5)(J) 
 

Overview - Behavior & Restorative Discipline 
 
At Novato Charter School, we acknowledge that relationships are central to building community. We 
believe that disputes can only be resolved when there is a genuine desire and effort on the part of everyone 
involved to understand the various viewpoints, and a commitment to work through the differences that 
underlie our disagreements. Our social environment is one in which work, play and learning take place in 
ways that foster inclusiveness and recognize the voice of each individual, even while addressing conflict. 

The core belief of restorative discipline is that students will make positive changes when those in positions 
of power do things with them rather than to them or for them. We believe that there is no such thing as a 
“disobedient child” but instead at times children fall into being a “disoriented child.” The premise is that 
children want to be positively contributing and participating community members but when they are 
disoriented they experiment with finding ways to have their needs met in ways unproductive to them and 
their classmates. 
 
Restorative Discipline insists on accountability without blame. Children are encouraged to take 
responsibility, make amends for actions as appropriate for age and problem behavior, and set a new 
intention for themselves as they move past an inappropriate incident. Using a Restorative Discipline model 
does not mean that we allow misbehavior or disruptions or an unsafe environment for others. It means that 
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instead of following the traditional paradigm for discipline where accountability means the student who 
broke the rule is punished, Restorative accountability means the student who misbehaved or caused harm 
acknowledges behavior and then has the willingness to take actions to set things right or repair the 
relationship. Restorative Discipline does not eliminate traditional discipline practices but instead offers an 
alternative way of working resolving misconduct when students are willing. 

 
STUDENT SUSPENSION AND EXPULSION POLICY 

AND PROCEDURES 

I. Introduction 
 
This Student Suspension and Expulsion Policy and Procedures (the “Policy”) for Novato Charter School 
have been established in order to promote learning and protect the safety and well-being of all students. In 
creating this policy, the Charter School has reviewed Education Code Section 48900 et seq. which describe 
the offenses for which students at non charter schools may be suspended or expelled and the procedures 
governing those suspensions and expulsions in order to establish its list of offenses and procedures for 
suspensions, expulsions, and involuntary removal.  The language that follows is largely consistent with the 
language of Education Code Section 48900 et seq. The Charter School is committed to annual review of 
policies and procedures surrounding suspensions, expulsions, and involuntary removals, and, as necessary, 
modification of the lists of offenses for which students are subject to suspension or expulsion. 
  
Consistent with the Policy, it may be necessary to suspend or expel a student from regular classroom 
instruction. At the same time, the Charter School intends to provide effective interventions for students who 
engage in acts of problematic behavior to help them change their behavior and avoid exclusion from the 
Charter School.  This shall serve as the Charter School’s policy and procedures for student suspension, 
expulsion, and involuntary removal, and it may be amended from time to time without the need to seek a 
material revision of the charter so long as the amendments comport with legal requirements. 
  
The Charter School will at all times comply with the terms of the memorandum of understanding between 
the Charter School and the District, effective as of July 1, 2021 and as amended thereafter, as it relates to 
student discipline and documentation thereof. 
  
Staff shall enforce disciplinary policies and procedures fairly and consistently amongst all students. The 
Policy will be printed and distributed annually as part of the Student Handbook and will clearly describe 
discipline expectations. The Director shall ensure that students and their parents/guardians are notified in 
writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy is 
available on request at the Director’s office. 
  
Discipline includes, but is not limited to, advising and counseling students, conferring with 
parents/guardians, detention during and after school hours, community service on or off campus, the use of 
alternative educational environments, suspension and expulsion. Corporal punishment shall not be used as 
a disciplinary measure against any student. Corporal punishment includes the willful infliction of, or 
willfully causing the infliction of, physical pain on a student. For purposes of this Policy, corporal 
punishment does not include an employee’s use of reasonable force necessary to protect the employee, 
students, staff or other persons or to prevent damage to school property. 
  
Suspended or expelled students shall be excluded from all school and school-related activities unless 
otherwise agreed during the period of suspension or expulsion. 
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A student identified as an individual with disabilities or for whom the Charter School has a basis of 
knowledge of a suspected disability pursuant to the IDEA or who is qualified for services under Section 
504 is subject to the same grounds for suspension and expulsion and is accorded the same due process 
procedures applicable to regular education students except when federal and state law mandates additional 
or different procedures. The Charter School will follow all applicable federal and state laws including but 
not limited to the applicable provisions of the California Education Code, Section 504, the IDEA, and the 
ADA when imposing any form of discipline on a student identified as an individual with disabilities or for 
whom the Charter School has a basis of knowledge of a suspected disability or who is otherwise qualified 
for such services or protections in according due process to such students. 
  
No student shall be involuntarily removed by the Charter School for any reason unless the parent/guardian 
of the student has been provided written notice of intent to remove the student no less than five (5) school 
days before the effective date of the action. The written notice shall be in the native language of the student 
or the student’s parent/guardian or, if the student is a foster child or youth or a homeless child or youth, the 
student’s educational rights holder, and shall inform the student, the student’s parent/guardian, or 
educational rights holder of the basis for which the student is being involuntarily removed and the student’s 
parent/guardian, or educational rights holder’s right to request a hearing to challenge the involuntary 
removal.  If a student’s parent, guardian, or educational rights holder requests a hearing, the Charter School 
shall utilize the same hearing procedures specified below for expulsions, before the effective date of the 
action to involuntarily remove the student. If the student’s parent, guardian, or educational rights holder 
requests a hearing, the student shall remain enrolled and shall not be removed until the Charter School 
issues a final decision. As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, 
or terminated, but does not include removals for misconduct which may be grounds for suspension or 
expulsion as enumerated below. 
  
II. Suspension 
  
A. Definition 
  
Suspension is the temporary removal of a student from class instruction for adjustment or disciplinary 
reasons. Suspension does not mean any of the following: 
  
¾ Reassignment to another education program or class at the Charter School where the student will 

receive continuing instruction for the length of day prescribed by the Director for students of the 
same grade level; 

¾ Referral to a certificated employee designated by the Director to advise students; 
¾ Removal from the class, but without reassignment to another class for the remainder of the class 

period without sending the student to the Director or designee. 
  
While suspended, the student may not loiter on or about any school grounds at any time, nor attend or 
participate in any School activity at any time, no matter where such activity is taking place. Violation may 
result in further disciplinary action. The Charter School shall consider suspension from School only when 
other means of correction fail to bring about proper conduct or where the student’s presence would 
constitute a danger to persons or property or seriously disrupt the educational process. 
 
B. Authority 
 
The Director or their designee may suspend a student from class, classes or the Charter School for a period 
not to exceed five days. The Director or their designee may extend a student’s suspension pending final 
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decision by the Board of Directors of the Charter School on a recommendation for expulsion. Such extended 
suspension should not exceed 10 days, unless specific procedural safeguards are met. Those are identified 
below. 
  
On a recommendation for expulsion, the Board of Directors may suspend a special education student being 
considered for expulsion in accordance with the laws relating to expulsion of special education students. 
 
A student may not be suspended or expelled for any of the acts enumerated in this Policy unless the act is 
related to an activity at the Charter School or attendance at the Charter School. A student may be suspended 
or expelled for acts that are enumerated in this Policy and related to an activity at the Charter School or 
attendance at the Charter School that occur at any time, including, but not limited to any of the following: 
  
¾ While on the Charter School’s grounds 
¾ While going to or coming from the Charter School’s campus 
¾ During the lunch period, whether on or off the Charter School’s campus 
¾ During, or while going to or coming from an activity sponsored by the Charter School 
¾ All acts related to activity or attendance occurring within the Charter School 

  
C. Grounds 
  
The Director may use their discretion to provide alternatives to suspension or expulsion recommendations 
that are age appropriate and designed to address and correct the student’s specific misbehavior. 
Alternatively, in the Charter School’s discretion, students may be suspended or recommended for expulsion 
for any of the following acts when it is determined the student: 
  
¾ Caused, attempted to cause, or threatened to cause physical injury to another person. 
¾ Willfully used force or violence upon the person of another, except in self-defense. 
¾ Possessed, sold or otherwise furnished any knife or other dangerous object of no reasonable use to 

the student unless, in the case of possession of any object of this type, the student had obtained 
written permission to possess the item from an authorized certificated school employee, with the 
Director or designee’s written concurrence. Unlawfully possessed, used, or otherwise furnished, or 
was under the influence of, any controlled substance as defined in Health and Safety Code sections 
11053-11058 (including, but not limited to, opiates, hallucinogenic substances, stimulants, 
depressants and narcotic drugs), alcoholic beverage or intoxicant of any kind. 

¾ Unlawfully offered, arranged or negotiated to sell any controlled substance as defined in Health and 
Safety Code sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, 
delivered or otherwise furnished to any person another liquid substance or material and represented 
the same as a controlled substance, alcoholic beverage or intoxicant. 

¾ Committed or attempted to commit robbery or extortion. 
¾ Caused or attempted to cause damage to school property or private property. 
¾ Stole or attempted to steal school property or private property (as used in the Policy, “school 

property” and “private property” includes but is not limited to electronic files and databases). 
¾ Possessed or used tobacco or any products containing tobacco or nicotine products, including but 

not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets, betel and e-cigarettes, whether or not they contain tobacco. This section does not prohibit 
the use of a student’s own prescription products by a student. 

¾ Committed an obscene act or engaged in habitual profanity or vulgarity. 
¾ Unlawfully possessed or offered, arranged, or negotiated to sell any drug paraphernalia, as defined 

in Health and Safety Code section 11014.5. 
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¾ Knowingly received stolen school property or private property. 
¾ Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in physical 

properties to an existing firearm as to lead a reasonable person to conclude that the replica is a 
firearm 

¾ Harassed, threatened or intimidated a student who is a complaining witness or witness in a school 
disciplinary proceeding for the purpose of preventing that student from being a witness and/or 
retaliating against that student for being a witness. 

¾ Unlawfully offered, arranged to sell, negotiated to sell or sold the prescription drug Soma. 
¾ Engaged in, or attempted to engage in, hazing. “Hazing” means a method of initiation or pre- 

initiation into a student organization or body, whether or not the organization or body is officially 
recognized by an educational institution, which is likely to cause serious bodily injury or personal 
degradation or disgrace resulting in physical or mental harm to a former, current or prospective 
student. “Hazing” does not include athletic events or school-sanctioned events. 

¾ Engaged in an act of bullying. “Bullying” means any severe or pervasive physical or verbal act or 
conduct, including communications made in writing or by means of an electronic act, and including 
one or more acts committed by a student or group of students directed toward one or more students 
that has or can be reasonably predicted to have the effect of one or more the of the following: 
• Placing a reasonable student(s) (defined as a student, including, but is not limited to, a student 

with exceptional needs, who exercises average care, skill, and judgment in conduct for a person 
of their age, or for a person of their age with exceptional needs) or students in fear of harm to 
that student(s)’ person or property; 

• Causing a reasonable student to experience a substantially detrimental effect on their physical 
or mental health; 

• Causing a reasonable student to experience substantial interference with their academic 
performance; 

• Causing a reasonable student to experience substantial interference with their ability to 
participate in or benefit from the services, activities, or privileges provided by a school. 

¾ An electronic act, for purposes of the immediately preceding paragraph, means the creation or 
transmission originated on or off the school site, by means of an electronic device, including but not 
limited to, a telephone, wireless telephone, or other wireless communication device, computer, or 
pager, of a communication, including but not limited to, any of the following: 
• A message, text, sound, video, or image. 
• A post on a social network internet/web site including, but not limited to: 

o Posting to or creating a burn page. “Burn page” means an Internet Web site created for the 
purpose of having one or more of the effects listed above. 

o Creating a credible impersonation of another actual student for the purpose of having one or 
more of the effects listed above. “Credible impersonation” means to knowingly and without 
consent impersonate a student for the purpose of bullying the student and such that another 
student would reasonably believe, or has reasonably believed that the student was or is the 
student who was impersonated. 

o Creating a false profile for the purpose of having one or more of the effects listed above. 
“False profile” means a profile of a fictitious student or a profile using the likeness or 
attributes of an actual student other than the student who created the false profile. 

• An act of cyber sexual bullying. 
o For purposes of this section, “cyber sexual bullying” means the dissemination of, or the 

solicitation or incitement to disseminate, a photograph or other visual recording by a student 
to another student or to school personnel by means of an electronic act that has or can be 
reasonably predicted to have one or more of the effects described above. A photograph or 
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other visual recording shall include the depiction of a nude, semi-nude or sexually explicit 
photograph or other visual recording of a minor where the minor is identifiable from the 
photograph, visual recording or other electronic act. 

o Cyber sexual bullying does not include a depiction, portrayal, or image that has any serious 
literary, artistic, educational, political or scientific value or that involves athletic events or 
school-sanctioned activities. 

• An electronic act shall not constitute pervasive conduct solely on the basis that it has been 
transmitted on the Internet or is currently posted on the Internet. 

• A “reasonable student” means a student, including, but not limited to, an exceptional needs 
student, who exercises average care, skill and judgment in conduct for a person of their age, or 
for a person of their age with their exceptional needs. 

¾ Made terroristic threats against school officials and/or school property. For purposes of this policy, 
“terroristic threat” shall include any statement, whether written or oral, by a person who willfully 
threatens to commit a crime which will result in death, great bodily injury to another person, or 
property damage in excess of one thousand dollars ($1,000), with the specific intent that the 
statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its 
face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate, 
and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect 
of execution of the threat, and thereby causes that person reasonably to be in sustained fear for their 
own safety or for their immediate family’s safety, or for the protection of school property, which 
includes but is not limited to, electronic files and databases, or the personal property of the person 
threatened or their immediate family. 

¾ Committed sexual harassment, as defined in Education Code Section 212.5.  For the purposes of 
this policy, the conduct described in Section 212.5 must be considered by a reasonable person of 
the same gender as the victim to be sufficiently severe or pervasive to have a negative impact upon 
the individual’s academic performance or to create an intimidating, hostile, or offensive educational 
environment. This provision shall apply to students in any of grades 4 to 8, inclusive 

¾ Caused or participated in an act of hate violence, as defined in subdivision (e) of Section 233 of the 
Education Code.  This provision shall apply to students in any of grades 4 to 8, inclusive 

¾ Carried, possessed, sold or otherwise furnished an electronic signaling device 
¾ Violated academic ethics 
¾ Falsified or misinterpreted notes or phone calls of parents or guardians 
¾ Falsely activated fire alarm 
¾ Habitually violated the dress code 
¾ Discriminated against, harassed, intimidated, and/or bullied any person or groups of persons based 

on the following actual or perceived characteristics: disability, gender, nationality, race or ethnicity, 
religion, sexual orientation, gender identity, gender expression, religion, or association with one or 
more of these actual or perceived characteristics. 

¾ A student who aids or abets, as defined in section 31 of the Penal Code, the infliction or attempted 
infliction of physical injury to another person may be subject to suspension, but not expulsion, 
pursuant to this policy, except that a student who has been adjudged by a juvenile court to have 
committed, as an aider and abettor, a crime of physical violence in which the victim suffered great 
bodily injury or serious bodily injury may be suspended or recommended for expulsion. 

  
D. Procedures Required to Suspend  
 
Step One 
 
The Director shall investigate the incident and determine whether or not it merits suspension. 
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Searches: In order to investigate an incident, a student’s attire,[1] personal property, vehicle or school 
property, including books, desks, school lockers, computers and other electronic devices, may be searched 
by the Director or designee who has reasonable suspicion that a student has violated or is violating the law 
or the rules of the Charter School. Illegally possessed items shall be confiscated and turned over to the 
police. 
 
Step Two 
 
Suspension shall be preceded, if possible, by an informal conference between the Director or designee and 
the student and the student’s parent/guardian and, whenever practical, the teacher, supervisor or Charter 
School employee who referred the student to the Director or designee. The conference may be omitted if 
the Director or designee determines that an emergency situation exists. An “emergency situation” involves 
a clear and present danger to the lives, safety or health of students or Charter School personnel. If a student 
is suspended without this conference, both the parent/guardian and student shall be notified of the student’s 
right to return to school for the purpose of a conference. 
  
At the conference, the student shall be orally informed of the reason for the suspension, the evidence against 
that student, the other means of correction that were attempted before the suspension and be given the 
opportunity to present their version and evidence in  their defense. This conference shall be held within two 
(2) school days, unless the student waives this right or is physically unable to attend for any reason, 
including, but not limited to, hospitalization or detention in a correctional facility. 
  
At the time of the suspension, an employee of the Charter School shall make a reasonable effort to contact 
the parent/guardian by telephone or in person to inform him/her of the suspension and the reasons therefor. 
If a student is suspended without the informal conference, both the student and the parent/guardian will be 
notified of a student’s right to return to school for the purpose of a conference. 

Step Three 
 
The Director determines the appropriate length of the suspension. When suspensions do not include a 
recommendation for expulsion, they shall not exceed five (5) consecutive school days per suspension. Upon 
a recommendation of expulsion by the Director or designee, the student and the student’s parent/guardian 
or representative will be invited to a conference to determine if the suspension for the student should be 
extended pending an expulsion hearing. In such instances when the Charter School has determined a 
suspension period shall be extended, such extension shall be made only after a conference is held with the 
student or the student’s parent/guardian, unless the student and the student’s parent/guardian fail to attend 
the conference. 
 
Step Four 
 
The Director fills out a Notice of Suspension Form, a copy of which will be sent to the student’s 
parent/guardian and to the student. A copy of this form is also placed in the student’s cumulative file at the 
Charter School. The Notice of Suspension Form shall state the fact of suspension, its duration and the 
specific offense(s) committed by the student. In addition, the notice will state the date and time when the 
student may return to school. The notice shall also state that if desired by the parent/guardian, a prompt 
meeting or hearing will be held at which the suspension may be discussed and at which the student may be 
present and afforded an opportunity to present their version and evidence in their defense, in accordance 
with Education Code Section 47605(c)(5)(J)(i). Additionally, if the Charter School officials wish to ask the 
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parent/guardian to confer regarding matters pertinent to the suspension, the notice may request the 
parent/guardian to respond to such requests without delay. No penalties may be imposed on a student for 
failure of the student’s parent or guardian to attend a conference with Charter School officials. 
Reinstatement of the suspended student shall not be contingent upon attendance by the student’s 
parent/guardian at the conference. 
 
Step Five 
  
The Director determines whether the offense warrants a police report. The Director will report certain 
offenses to law enforcement authorities in accordance with Education Code section 48902. 
  
When the Director releases a minor student to a peace officer for the purpose of removing the minor from 
the Charter School’s premises, the Director shall take immediate steps to notify the parent, guardian or 
responsible relative of the minor regarding the release of the minor to the officer and regarding the place to 
which the minor is reportedly being taken, unless the minor has been taken into custody as a victim of 
suspected child abuse. 
 
Step Six 
  
The Director may require the student and their parent/guardian to sign a contract that states the conditions 
that the student is expected to meet while at the Charter School. Copies of the signed contract are kept by 
the Charter School and given to the parent/guardian. 

Homework Assignments During Suspension 
 
In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal guardian or 
other person holding the right to make education decisions for the student, or the affected student, a teacher 
shall provide to a student in any of grades 1 to 12, inclusive, who has been suspended from school for two 
(2) or more school days, the homework that the student would otherwise have been assigned. 
  
In accordance with Education Code Section 47606.2(b), if a homework assignment that is requested 
pursuant to Section 47606.2(a) and turned into the teacher by the student either upon the student’s return to 
school from suspension or within the timeframe originally prescribed by the teacher, whichever is later, is 
not graded before the end of the academic term, that assignment shall not be included in the calculation of 
the student’s overall grade in the class. 
 
E. Appeal Process 
  
A student or the student’s parent/guardian may appeal those disciplinary actions, other than expulsion, 
imposed upon a student for their school related offenses. Appeals must be made first in writing at the school 
level, and should be directed to the Director within 2 days of the Charter School sending the Notice of 
Suspension Form to the parent/guardian and the student. The Director will attempt to resolve the appeal 
with a written response within ten school days of receiving the written appeal. After appeal at the school 
level, if further appeal is desired, the student or their parent/guardian should appeal in writing to the NCS 
Board of Directors within 10 days of the date of the school level written response and should direct it to the 
chairman of the board for final resolution within 15 school days. If any appeal is denied, the student, their 
parent/guardian may place a written rebuttal to the action in the student’s file. 
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III. Expulsion 
  
A. Definition 
 
Expulsion means involuntary disenrollment from the Charter School. 

B. Authority 
  
As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion are entitled 
to a hearing adjudicated by a neutral officer to determine whether the student should be expelled. The 
procedures herein provide for such a hearing and the notice of said hearing, as required by law. 
  
A student may be expelled either by the neutral and impartial Board following a hearing before it or by the 
Board upon a recommendation of a neutral and impartial administrative panel (the “Administrative Panel”) 
to be assigned by the Board as needed. The Administrative Panel shall consist of at least three (3) members 
who are certificated and neither a teacher of the student nor a member of the Charter School Board of 
Directors. Each entity shall be presided over by a designated neutral hearing chairperson. The 
Administrative Panel may recommend expulsion of any student found to have committed an expellable 
offense and the Board of Directors shall make the final determination. 
  
The Board, upon voting to expel a student, may suspend the enforcement of the expulsion order for a period 
of not more than one calendar year and may, as a condition of the suspension of enforcement, assign the 
student to a school, class or program that is deemed appropriate for the rehabilitation of the student [or other 
conditions such as good behavior, attendance, etc.]. The rehabilitation program to  which the student is 
assigned may provide for the involvement of the student’s parent or guardian in their child’s education in 
ways that are specified in the rehabilitation program. A parent or guardian’s refusal to participate in the 
rehabilitation program shall not be considered in the Board’s determination as to whether the student has 
satisfactorily completed the rehabilitation program. 
 
C. Grounds for Expulsion 
 
Category I Expulsions – Mandatory Suspension and Recommendation for Expulsion 
  
The Director shall immediately suspend a student, and recommend for expulsion, a student who has 
committed one or more of the following acts: 
  
¾ Possessing, selling or otherwise furnishing a firearm, explosive, or other destructive device  unless, 

in the case of possession  of any device of this type, the student obtained prior written permission 
to possess the firearm from a certificated school employee, which is concurred in by the Director or 
their designee. 

¾ Brandishing a knife at another person. 
¾ Unlawfully selling a controlled substance listed in Health and Safety Code Section 11053, et seq. 
¾ Committing or attempting to commit a sexual assault or committing a sexual battery as defined in 

Penal Code Sections 261, 266c, 286, 287, 288, or 289 or former Section 288a of the Penal Code or 
committed a sexual battery as defined in Penal Code Section 243.4. 

  
If it is determined by the Administrative Panel and/or Board of Directors that a student has brought a firearm 
or destructive device, as defined in Section 921 of Title 18 of the United States Code, on to campus or to 
have possessed a firearm or destructive device on campus, the student shall be expelled for one year, 
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pursuant to the Federal Gun Free Schools Act of 1994. In such instances, the student shall be provided due 
process rights of notice and a hearing as required in this policy. 
  
The Charter School will use the following definitions: 
  

• The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened blade fitted 
primarily for stabbing; (B) a weapon with a blade fitted primarily for stabbing; (C) a weapon with 
a blade longer than 3½ inches; (D) a folding knife with a blade that locks into place; or (E) a razor 
with an unguarded blade. 

 
• The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or 

may readily be converted to expel a projectile by the action of an explosive; (B) the frame or receiver 
of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive device. Such 
term does not include an antique firearm. 

 
• The term “destructive device” means any explosive, incendiary, or poison gas, including but not 

limited to: (A) bomb; (B) grenade; (C) rocket having a propellant charge of more than four ounces; 
(D) missile having an explosive or incendiary charge of more than one-quarter ounce; (E) mine; or 
(F) device similar to any of the devices described in the preceding clauses. 

Category II Expulsions – Discretionary Expulsion Recommendation 
  
In the discretion of the Director or their designee, any act that warrants suspension may warrant expulsion. 
Additionally, a student may be expelled for misconduct that is not listed above (Section III.C, Category I) 
if the acts disrupt and/or present ongoing health and/or safety concerns, or the student has repeatedly 
engaged in the misconduct. 
 
D. Procedures to Expel a Student Step One 
 
The Director investigates the incident and determines whether the offense results in a suspension. If so, the 
Director follows the procedures to suspend the student as outlined above. 
 
Step Two 
 
At the discretion of the Director, a student’s suspension may be extended pending expulsion. If such 
extended suspension exceeds ten (10) days, and for any suspension exceeding ten (10) days, the following 
procedures must be followed: 1) The Director shall provide timely, written notice of the charges against the 
student and an explanation of the student’s basic rights; 2) The Charter School will provide a hearing 
adjudicated by a neutral officer within a reasonable number of days at which the student has a fair 
opportunity to present testimony, evidence and witnesses and confront and cross-examine adverse 
witnesses, and at which the student has the right to bring legal counsel. At this hearing, it will be determined 
whether the presence of the student at the Charter School would cause a danger to persons or property or a 
threat of disrupting the instructional process. 
  
If the proposed extended suspension is under ten (10) days, a meeting is held within ten (10) school days 
of the student’s suspension to extend the suspension. The student and their parent/guardian are invited to 
attend this meeting with the Director or their designee. The faculty members may also be present. 
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At this meeting, the offense and the repercussions are discussed. An extension of the suspension may be 
granted only if the Director or their designee has determined, after the meeting, that the presence of the 
student at the Charter School would cause a danger to persons or property or a threat of disrupting the 
instructional process. If the student has committed an offense that requires a mandatory expulsion 
recommendation, this is discussed so that it is understood by all parties. The purpose of the meeting is to 
decide upon the extension of the suspension order and may be held in conjunction with the initial meeting 
with the parents after the suspension. 
 
Step Three 
  
The Charter School shall send a letter to the student and parent/guardian regarding the expulsion hearing. 
The expulsion hearing shall be held no later than 30 school days of the date that expulsion is recommended, 
unless a brief extension is requested by the student or their parent/guardian or otherwise postponed for good 
cause. 
  
The letter shall be sent via certified mail to the student and their parent/guardian to the address reflected in 
the student’s student file at least ten (10) calendar days before the date of the hearing. The letter shall notify 
the student and parent/guardian when and where the expulsion hearing will take place and the rights of the 
student with respect to the hearing, including: 
  
¾ The date and place of the expulsion hearing; 
¾ A statement of the facts, charges and offenses upon which the proposed expulsion is based; 
¾ A copy of the Charter School’s disciplinary rules relating to the alleged violation; 
¾ Notification of the student’s or parent/guardian’s obligation to provide information about the 

student’s status at the Charter School to any other school district or school to which the student 
seeks enrollment; 

¾ The opportunity for the student and the student’s parent/guardian to appear in person and/or to 
employ and be represented by counsel or an advocate; 

¾ The right to inspect and obtain copies of all documents to be used at the hearing; 
¾ The opportunity to confront and question witnesses who testify at the hearing; 
¾ The opportunity to question all evidence presented and to present oral and documentary evidence 

on the student’s behalf, including witness testimony. 
 
Step Four 
 
The Director shall maintain documents that may be used at the hearing and make them available for review 
by the student and/or their parent/guardian. These papers may include, but are not limited to, the following: 
A record of the student’s attendance and grades, a record of previous infractions, a statement of the facts 
surrounding the case made by a school employee a statement of the facts surrounding the case made by a 
witness, a law enforcement agency’s report and any other relevant matter. 
 
Step Five 
  
An expulsion hearing shall be held before the Administrative Panel, if the Board appoints one, or by the 
Board if the Board elects to conduct the expulsion hearing itself.  A record of the hearing shall be made and 
may be maintained by any means, including electronic recording, as long as a reasonably accurate and a 
complete written transcription of the proceedings can be made. 
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While the technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and 
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious 
affairs. A recommendation by the Administrative Panel to expel must be supported by substantial evidence 
that the student committed an expellable offense. 
  
Findings of fact shall be based solely on evidence produced at the hearing. While hearsay evidence is 
admissible, no decision to expel shall be based solely on hearsay evidence, although sworn declarations 
may be admitted as testimony from witnesses who are determined by the Administrative Panel that 
disclosure of their identity or live testimony at the hearing may subject them to an unreasonable risk of 
physical or psychological harm. 
  
If, due to a written request by the expelled student, the hearing is held at a public meeting, and the charge 
is committing or attempting to commit a sexual assault or committing a sexual battery as defined in 
Education Code section 48900, a complaining witness shall have the right to have their testimony heard in 
a session closed to the public. 
 
Step Six 
  
The decision of the Administrative Panel, if appointed, shall be in the form of a written recommendation, 
with findings of fact, to the Board of Directors, which will make a final determination regarding the 
expulsion. The hearing shall be held in closed session (complying with all student confidentiality rules 
under the Family Educational Rights and Privacy Act (“FERPA”)) unless the student makes a written 
request for a public hearing in open session three (3) days prior to the date of the scheduled hearing. 
  
The Board of Directors shall make the final decision regarding the expulsion within ten (10) days following 
the conclusion of the hearing. 
  
If the Administrative Panel decides not to recommend expulsion, or the Board of Directors ultimately 
decides not to expel, the student shall be reinstated and permitted to return to their previous educational 
program. The decision not to recommend expulsion shall be final. 
  
The Board of Directors may also determine to suspend the enforcement of the expulsion order for a period 
of not more than one (1) calendar year from the date of the expulsion hearing and return the student to the 
student’s previous educational program under a probationary status and rehabilitation plan to be determined 
by the Board. During the period of the suspension of the expulsion order, the student is deemed to be on 
probationary status. The Board of Directors may revoke the suspension of an expulsion order under this 
section if the student commits any of the enumerated offenses listed above or violates any of the Charter 
School’s rules and regulations governing student conduct. If the Board revokes the suspension of an 
expulsion order, the student may be expelled under the terms of the original expulsion order. The Board of 
Directors shall apply the criteria for suspending the enforcement of the expulsion order equally to all 
students, including individuals with exceptional needs as defined in Education Code Section 56026. The 
Board of Directors shall further comply with the provisions set forth under Education Code Section 48917, 
except as otherwise expressly set forth herein. 
  
The student shall have no right of appeal from expulsion from the Charter School as the Charter School 
Board of Directors’ decision to expel shall be final. 
 
Step Seven 
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The Director, or designee, following a decision of the Board of Directors to expel a student, shall send 
written notice of the decision to expel, including the Board of Directors adopted findings of fact, to the 
student and the student’s parent(s)/guardian(s). The notice shall include the following: 
 
¾ Notice of the specific offense committed by the student; 
¾ Notice of the student’s or parent/guardian’s obligation to inform any new district in which the 

student seeks to enroll of the student’s status within the Charter School 
¾ The rehabilitation plan as described in step nine below. 

 
Within 30 days of the decision to expel, the Director shall send written notice of the decision to expel to the 
student’s district of residence, the County Office of Education and the Novato Unified School District (if 
not otherwise the student’s district of residence). This notice shall include the student’s name and the 
specific expellable offense committed by the student. 
 
Step Eight 
  
Expelled students are responsible for seeking alternative education programs, including but not limited to, 
programs within the County or their school district of residence.  The Charter School shall work 
cooperatively with parents/guardians as requested by parents/guardians or by the school district of residence 
to assist with locating alternative placements during expulsion. 
 
Step Nine 
  
The Charter School shall maintain records of all student suspensions and expulsions at the Charter School’s 
school site. Such records shall be made available for NUSD’s review upon request. 
  
Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion as 
developed by the Board of Directors, or its designee, at the time of the expulsion order, which may include, 
but is not limited to, a periodic review as well as assessment at the time of review for readmission. The 
rehabilitation plan should include a date not later than one year from the date of expulsion when the student 
may reapply to the Charter School for readmission. 
  
The decision to readmit a student or to admit a previously expelled student from another school district or 
charter school shall be in the sole discretion of the Board of Directors or its designee following a meeting 
with the Director and the student and parent/guardian to determine whether the student has successfully 
completed the rehabilitation plan and to determine whether the student poses a threat to others or will be 
disruptive to the Charter School’s environment. The Director shall make a recommendation to the Board of 
Directors following the meeting regarding their determination. The Board shall then make a final decision 
regarding readmission or admission of the student during the closed session of a public meeting, reporting 
out any action taken during closed session consistent with the requirements of the Brown Act.  The student’s 
readmission is also contingent upon the Charter School’s capacity and any other admission requirements in 
effect at the time the student seeks admission or readmission. 
 
Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses 
  
The Charter School may, upon a finding of good cause, determine that the disclosure of either the identity 
of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an 
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the witness 
may be presented at the hearing in the form of sworn declarations that shall be examined only by the Charter 



Novato Charter School Charter Renewal Petition  70 
 

School or the hearing officer. Copies of these sworn declarations, edited to delete the name and identity of 
the witness, shall be made available to the student. 
  

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the 
applicable disciplinary rules and advised of their right to (a) receive five (5) days’ notice of their 
scheduled testimony; (b) have up to two (2) adult support persons of their choosing present in the 
hearing at the time the complaining witness testifies, which may include a parent/guardian, or legal 
counsel; and (c) elect to have the hearing closed while testifying. 

 
2. The Charter School must also provide the victim a room separate from the hearing room for the 

complaining witness’ use prior to and during breaks in testimony. 
 

3. At the discretion of the entity conducting the expulsion hearing, i.e., the Board or Administrative 
Panel (the “Entity”), the complaining witness shall be allowed periods of relief from examination 
and cross-examination during which the complaining witness may leave the hearing room. 

 
4. The entity conducting the expulsion hearingEmay also arrange the seating within the hearing room 

to facilitate a less intimidating environment for the complaining witness. 
 

5. The Entity conducting the expulsion hearing may also limit time for taking the testimony of the 
complaining witness to the hours the complaining witness is normally in school, if there is no good 
cause to take the testimony during other hours. 

 
6. Prior to a complaining witness testifying, the support persons must be admonished that the hearing 

is confidential. Nothing in the law precludes the Entity presiding over the hearing from removing a 
support person whom the presiding person finds is disrupting the hearing. The Entity conducting 
the hearing may permit any one of the support persons for the complaining witness to accompany 
the complaining witness to the witness stand. 

 
7. If one or both of the support persons is also a witness, the Charter School must present evidence that 

the witness’ presence is both desired by the witness and will be helpful to the Charter School. The 
Entity presiding over the hearing shall permit the witness to stay unless it is established that there is 
a substantial risk that the testimony of the complaining witness would be influenced by the support 
person, in which case the presiding official shall admonish the support person or persons not to 
prompt, sway, or influence the witness in any way. Nothing shall preclude the presiding officer of 
the Entity from exercising their discretion to remove a person from the hearing whom they believe 
is prompting, swaying, or influencing the witness. 

 
8. The testimony of the support person shall be presented before the testimony of the complaining 

witness and the complaining witness shall be excluded from the courtroom during that testimony. 
 

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in public 
at the request of the student being expelled, the complaining witness shall have the right to have 
their testimony heard in a closed session when testifying at a public meeting would threaten serious 
psychological harm to the complaining witness and there are no alternative procedures to avoid the 
threatened harm. The alternative procedures may include videotaped depositions or 
contemporaneous examination in another place communicated to the hearing room by means of 
closed-circuit television. 
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10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the Entity conducting the hearing that 
extraordinary circumstances exist requiring the evidence be heard. Before such a determination 
regarding extraordinary circumstances can be made, the witness shall be provided notice and an 
opportunity to present opposition to the introduction of the evidence. In the hearing on the 
admissibility of the evidence, the complaining witness shall be entitled to be represented by a parent, 
legal counsel, or other support person. Reputation or opinion evidence regarding the sexual behavior 
of the complaining witness is not admissible for any purpose. 

  
Notice to Teachers 
  
The Charter School shall notify teachers of each student who has engaged in or is reasonably suspected to 
have engaged in any of the acts listed in Education Code Section 49079 and the corresponding enumerated 
offenses set forth above. 
  
Special Procedures for the Consideration of Suspension and Expulsion or Involuntary Removal of 
Students with Disabilities 
 
1. Notification of SELPA 
  
The Charter School shall immediately notify the SELPA and coordinate the procedures in this policy with 
the SELPA of the discipline of any student with a disability or student that the Charter School or the SELPA 
would be deemed to have knowledge that the student had a disability. 
  
2. Services During Suspension 
  
Students suspended for more than ten (10) school days in a school year shall continue to receive services 
so as to enable the student to continue to participate in the general education curriculum, although in another 
setting  (which could constitute a change of placement and the student’s IEP would reflect this change), and 
to progress toward meeting the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a 
functional behavioral assessment and behavioral intervention services and modifications, that are designed 
to address the behavior violation so that it does not recur.  These services may be provided in an interim 
alterative educational setting.  
  
3. Procedural Safeguards/Manifestation Determination 
  
Within ten (10) school days of a recommendation for expulsion or any decision to change the placement of 
a child with a disability because of a violation of a code of student conduct, the Charter School, the parent, 
and relevant members of the IEP/504 Team shall review all relevant information in the student’s file, 
including the child’s IEP/504 Plan, any teacher observations, and any relevant information provided by the 
parents to determine: 
  

a. If the conduct in question was caused by, or had a direct and substantial relationship to, the child’s 
disability; or 

 
b. If the conduct in question was the direct result of the local educational agency’s failure to implement 

the IEP/504 Plan. 
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If the Charter School, the parent, and relevant members of the IEP/504 Team determine that either of the 
above is applicable for the child, the conduct shall be determined to be a manifestation of the child’s 
disability. 
  
If the Charter School, the parent, and relevant members of the IEP/504 Team make the determination that 
the conduct was a manifestation of the child’s disability, the IEP/504 Team shall: 
  

a. Conduct a functional behavioral assessment and implement a behavioral intervention plan for such 
child, provided that the Charter School had not conducted such assessment prior to such 
determination before the behavior that resulted in a change in placement; 

 
b. If a behavioral intervention plan has been developed, review the behavioral intervention plan if the 

child already has such a behavioral intervention plan, and modify it, as necessary, to address the 
behavior; and 

 
c. Return the child to the placement from which the child was removed, unless the parent/guardian and 

the Charter School agree to a change of placement as part of the modification of the behavioral 
intervention plan. 

  
If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team determine that the 
behavior was not a manifestation of the student’s disability and that the conduct in question was not a direct 
result of the failure to implement the IEP/504 Plan, then the Charter School may apply the relevant 
disciplinary procedures to children with disabilities in the same manner and for the same duration as the 
procedures would be applied to students without disabilities. 
  
4. Due Process Appeals 
  
The parent/guardian of a child with a disability who disagrees with any decision regarding placement, or 
the manifestation determination, or the Charter School believes that maintaining the current placement of 
the child is substantially likely to result in injury to the child or to others, may request an expedited 
administrative hearing through the Special Education Unit of the Office of Administrative Hearings or by 
utilizing the dispute provisions of the 504 Policy and Procedures. 
  
When an appeal relating to the placement of the student or the manifestation determination has been 
requested by either the parent/guardian or the Charter School, the student shall remain in the interim 
alternative educational setting pending the decision of the hearing officer in accordance with state and 
federal law, including 20 U.S.C. Section 1415(k), until the expiration of the forty-five (45) day time period 
provided for in an interim alternative educational setting, unless the parent/guardian and the Charter School 
agree otherwise. 
  
In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any decision regarding 
placement, or the manifestation determination, or if the Charter School believes that maintaining the current 
placement of the child is substantially likely to result in injury to the child or to others, the parent/guardian 
or Charter School may request a hearing.  
  
In such an appeal, a hearing officer may: (1) return a child with a disability to the placement from which 
the child was removed; or (2) order a change in placement of a child with a disability to an appropriate 
interim alternative educational setting for not more than 45 school days if the hearing officer determines 
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that maintaining the current placement of such child is substantially likely to result in injury to the child or 
to others. 
  
5. Special Circumstances 
  
Charter School personnel may consider any unique circumstances on a case-by-case basis when 
determining whether to order a change in placement for a child with a disability who violates a code of 
student conduct. 
  
The Director or designee may remove a student to an interim alternative educational setting for not more 
than forty-five (45) school days without regard to whether the behavior is determined to be a manifestation 
of the student’s disability in cases where a student: 
  

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on school 
premises, or to or at a school function; 

 
b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, 

while at school, on school premises, or at a school function; or 
 

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon a person 
while at school, on school premises, or at a school function. 

  
6. Interim Alternative Educational Setting 
  
The student’s interim alternative educational setting shall be determined by the student’s IEP/504 Team. 
  
7. Procedures for Students Not Yet Eligible for Special Education Services 
  
A student who has not been identified as an individual with disabilities pursuant to IDEA and who has 
violated the Charter School’s disciplinary procedures may assert the procedural safeguards granted under 
this administrative regulation only if the Charter School had knowledge that the student was disabled before 
the behavior occurred. 
  
The Charter School shall be deemed to have knowledge that the student had a disability if one of the 
following conditions exists: 
  

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian does not know 
how to write or has a disability that prevents a written statement, to Charter School supervisory or 
administrative personnel, or to one of the child’s teachers, that the student is in need of special 
education or related services. 

 
b. The parent/guardian has requested an evaluation of the child. 

 
c. The child’s teacher, or other Charter School personnel, has expressed specific concerns about a 

pattern of behavior demonstrated by the child, directly to the director of special education or to other 
Charter School supervisory personnel. 
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If the Charter School knew or should have known the student had a disability under any of the three (3) 
circumstances described above, the student may assert any of the protections available to IDEA-eligible 
children with disabilities, including the right to stay-put. 
  
If the Charter School had no basis for knowledge of the student’s disability, it shall proceed with the 
proposed discipline. The Charter School shall conduct an expedited evaluation if requested by the parents; 
however, the student shall remain in the education placement determined by the Charter School pending 
the results of the evaluation. 
  
The Charter School shall not be deemed to have knowledge that the student had a disability if the 
parent/guardian has not allowed an evaluation, refused services, or if the student has been evaluated and 
determined to not be eligible. 
 
Adopted: Amended: 
 
[1] This does not include removing clothing to permit visual inspection of the under clothing, breasts, 
buttocks or genitalia of the student. 

The Charter School will annually review and update this policy as needed, shall submit any proposed 
revisions to the District for review and input prior to final adoption by the Novato Charter School Board of 
Directors, and shall publish this policy in student handbooks (provided annually) notifying students and 
parents/guardians of any changes from previous policies.  

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fnusdorg-my.sharepoint.com%2Fpersonal%2Fkblacklock_nusd_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fe17ee6e475a343ee932e35280f49f9c3&wdenableroaming=1&mscc=1&wdodb=1&hid=14E3BD9F-B04A-0000-A4C4-F131DDA8F3A7&wdorigin=ItemsView&wdhostclicktime=1618330545215&jsapi=1&jsapiver=v1&newsession=1&corrid=62cd7254-16de-490a-8fb1-66d86424dcfc&usid=62cd7254-16de-490a-8fb1-66d86424dcfc&sftc=1&mtf=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected#_ftnref1
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XI. RETIREMENT SYSTEMS 
 

The manner by which staff members of the charter schools will be covered by the State Teachers’ 
Retirement System, the Public Employees’ Retirement System, or federal social security. - Education 

Code Section 47605(c)(5)(K) 
 

Employees of NCS will participate in the State Teachers’ Retirement System (“STRS”), Public Employees’ 
Retirement System (“PERS”), or Social Security as applicable to their position at the Charter School. The 
Employee Handbook regarding these positions is broken out as to specify coverage for each position. (The 
Handbook is attached as Appendix D.) NCS will also make contributions for workers’ compensation 
insurance, and any other payroll obligations of a California employer. The Novato Unified School District 
shall cooperate as necessary to forward any required payroll deductions and related data to the proper 
authority. The Charter School shall inform all applicants for positions within NCS of the retirement system 
options for employees of the Charter School. The District shall create any reports required by STRS and 
PERS and the District or County Superintendent of Schools that reports to those systems pursuant to 
Education Code Section 23004 or Government Code Section 20221 shall submit the required reports. The 
Chief Financial Officer shall be responsible for ensuring that appropriate arrangements are made for 
retirement coverage.  
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XII. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

 
The public school attendance alternatives for pupils residing within the school district who choose not to 

attend charter schools. - Education Code Section 47605(c)(5)(L) 
 
No student may be required to attend the Charter School. Students who reside within the District who 
choose not to attend the Charter School may attend school within their school of residence according to 
District policy or at another school district or school within the District through the District’s intra- and 
inter-district policies. Parents and guardians of each student enrolled in the Charter School will be informed 
on admissions forms that students have no right to admission in a particular school of any local education 
agency as a consequence of enrollment in the Charter School, except to the extent that such a right is 
extended by the local education agency. 
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XIII. EMPLOYEE RETURN RIGHTS 

 
The rights of any employee of the school district upon leaving the employment of the school district to 
work in a charter school and of any rights of return to the school district after employment at a charter 

school. - Education Code Section 47605(c)(5)(M) 

No public school employee shall be required to work at the Charter School. All employees of NCS are 
employees only of NCS, and shall have no right of return, employment, or gain of seniority at NUSD except 
as specifically granted by NUSD at its discretion according to its own policies and procedures and collective 
bargaining agreements. 
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XIV. DISPUTE RESOLUTION PROCESS 
 

The procedures to be followed by the charter school and the chartering authority to resolve disputes 
relating to provisions of the charter. - Education Code Section 47605(c)(5)(N) 

Disputes Between the District and the Charter School 

In the event that the Charter School or District have disputes regarding the terms of this charter or any other 
issue regarding the Charter School and District relationship, both parties agree to follow the process outlined 
below. 

In the event of a dispute between the Charter School and the District, the staff and Novato Charter School 
Board members and District agree to first frame the issue in written format and refer the issue to the 
Superintendent of the District and Director of the Charter School. In the event that the District believes that 
the dispute relates to an issue that could lead to revocation of the charter, the Charter School requests that 
this shall be specifically noted in the written dispute statement, although it recognizes it cannot legally bind 
the District to do so. Participation in the dispute resolution procedures outlined in this section shall not be 
interpreted to impede or act as a prerequisite to the District’s ability to proceed with revocation in 
accordance with Education Code Section 47607 and its implementing regulations. 

The Director and Superintendent shall informally meet and confer in a timely fashion to attempt to resolve 
the dispute, not later than five (5) business days from receipt of the statement. In the event that this informal 
meeting fails to resolve the dispute, both parties shall identify two governing board members from their 
respective boards who shall jointly meet with the Superintendent and Director of the Charter School and 
attempt to resolve the dispute within fifteen (15) business days from the dispute statement. If this joint 
meeting fails to resolve the dispute, the Superintendent and Director shall meet to jointly identify a neutral 
third-party mediator to engage the Parties in a mediation session designed to facilitate resolution of the 
dispute. The format of the mediation session shall be developed jointly by the Superintendent and Director. 
Mediation shall be held within thirty business days of receipt of the dispute statement. The costs of obtaining 
a mediator shall be split equally between the District and the Charter School. Each party shall be responsible 
for its own costs related to any other portion of the dispute resolution process herein. All timelines and 
procedures in this section may be revised if mutually agreed upon by the District and the Charter School. 
If mediation fails to resolve the dispute, either Party may pursue any legal remedy available to it. 

Internal Disputes 

NCS follows an internal communication model to resolve internal disputes. This model is described in 
Appendix F. If the District receives any complaints regarding NCS, it shall promptly forward them to the 
Charter School for resolution. The Charter School shall also maintain a Uniform Complaint Policy and 
Procedures as required by state law. Parents, students, NCS Board members, volunteers, and staff at the 
Charter School shall be provided with a copy of the Charter School’s policies and internal dispute resolution 
process. The District shall promptly refer all disputes not related to a possible violation of the charter or 
law to the Charter School.  
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XV. CLOSURE PROTOCOL 

 
The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the 
charter school to determine the disposition of all assets and liabilities of the charter school, including 

plans for disposing of any net assets and for the maintenance and transfer of pupil records. - Education 
Code Section 47605(c)(5)(O) 

Closure of the Charter School will be documented by official action of the Novato Charter School Board 
of Directors. The action will identify the reason for closure. The official action will also identify an entity 
and person or persons responsible for closure-related activities. 

The Charter School will promptly notify parents and students of the Charter School, the District, the Marin 
County Office of Education, the Charter School’s SELPA, the retirement systems in which the Charter 
School’s employees participate (e.g., Public Employees’ Retirement System, State Teachers’ Retirement 
System, and federal social security), and the California Department of Education of the closure as well as 
the effective date of the closure. This notice will also include the name(s) of and contact information for 
the person(s) to whom reasonable inquiries may be made regarding the closure; the pupils’ school districts 
of residence; and the manner in which parents/guardians may obtain copies of pupil records, including 
specific information on completed courses and credits that meet graduation requirements. 

The Charter School will ensure that the notification to the parents and students of the Charter School of the 
closure provides information to assist parents and students in locating suitable alternative programs. This 
notice will be provided promptly following the NCS Board’s decision to close the Charter School. 

The Charter School will also develop a list of pupils in each grade level and the classes they have completed, 
together with information on the pupils’ districts of residence, which it will provide to the entity responsible 
for closure-related activities. 

As applicable, the Charter School will provide parents, students and the District with copies of all 
appropriate student records and will otherwise assist students in transferring to their next school. All 
transfers of student records will be made in compliance with the Family Educational Rights and Privacy 
Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original records of 
Charter School students. All records of the Charter School shall be transferred to the District upon Charter 
School closure. If the District will not or cannot store the records, the Charter School shall work with the 
County Office of Education to determine a suitable alternative location for storage. 

All state assessment results, special education records, and personnel records will be transferred to and 
maintained by the entity responsible for closure-related activities in accordance with applicable law. 

As soon as reasonably practical, the Charter School will prepare final financial records. The Charter School 
will also have an independent audit completed within six months after closure. The Charter School will pay 
for the final audit. The audit will be prepared by a qualified Certified Public Accountant selected by the 
Charter School and will be provided to the District promptly upon its completion. The final audit will 
include an accounting of all financial assets, including cash and accounts receivable and an inventory of 
property, equipment, and other items of material value, an accounting of the liabilities, including accounts 
payable and any reduction in apportionments as a result of audit findings or other investigations, loans, and 
unpaid staff compensation, and an assessment of the disposition of any restricted funds received by or due 
to the Charter School. 
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The Charter School will complete and file any annual reports required pursuant to Education Code section 
47604.33. 

On closure of the Charter School, all assets of the Charter School, including but not limited to all 
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues 
generated by students attending the Charter School, in the event of dissolution, shall be distributed in 
accordance with the Articles of Incorporation Upon the dissolution of the nonprofit public benefit 
corporation, all net assets shall be distributed to another public school that satisfies the requirements of 
paragraphs (a) through (e) of section III.A of Notice 2015-07 issued by the Internal Revenue Service and 
the Treasury Department entitled “Relief for Certain Participants in § 414(d) Plans” or any final regulations 
implementing 26 U.S.C.§ 414(d) or to a State, political subdivision of a State, or agency or instrumentality 
thereof. Any assets acquired from the District or District property will be promptly returned upon Charter 
School closure to the District. The distribution shall include return of any grant funds and restricted 
categorical funds to their source in accordance with the terms of the grant or state and federal law, as 
appropriate, which may include submission of final expenditure reports for entitlement grants and the 
filing of any required Final Expenditure Reports and Final Performance Reports, as well as the return of 
any donated materials and property in accordance with any conditions established when the donation of 
such materials or property was accepted. 

On closure, the Charter School shall remain solely responsible for all liabilities arising from the operation 
of the Charter School. 

As the Charter School is operated as a non-profit public benefit corporation, should the corporation dissolve 
with the closure of the Charter School, the NCS Board will follow the procedures set forth in the California 
Corporations Code for the dissolution of a non-profit public benefit corporation and file all necessary filings 
with the appropriate state and federal agencies. 

As specified by its budget, the Charter School will utilize the reserve fund to undertake any expenses 
associated with the closure procedures identified above. 
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XVIII. MISCELLANEOUS CLAUSES 
 

Impact on the District 
 

Potential civil liability effects, if any, upon the charter school and upon the school district. 
(Education Code Section 47605(h)). 

Novato Charter School shall be operated as a California non-profit public benefit corporation. This 
corporation is organized and operated exclusively for charitable purposes within the meaning of Section 
501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 23701d. 

Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school operated 
by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter 
school or for claims arising from the performance of acts, errors or omissions by the Charter School if the 
authority has complied with all oversight responsibilities required by law. NCS shall work diligently to 
assist the District in meeting any and all oversight obligations under the law, including monthly meetings, 
reporting, or other District-requested protocol to ensure the District shall not be liable for the operation of 
the Charter School. 
 
The corporate bylaws of the Charter School shall provide for indemnification of Novato Charter School 
Board, officers, agents, and employees, and the Charter School will purchase general liability insurance, 
NCS Board Members and Officers insurance, and fidelity bonding to secure against financial risks. 

As stated above, insurance amounts will be determined by recommendation of the District and the Charter 
School’s insurance company for schools of similar size, location, and student population. The District shall 
be named an additional insured on the general liability insurance of the Charter School. 

The Novato Charter School Board of Directors will institute appropriate risk management practices as 
discussed herein, including screening of employees, establishing codes of conduct for students, and dispute 
resolution. 

Term 

The term of this charter shall be July 1, 2021 to June 30, 2026. 

Material Revisions 
 
Material revisions shall be made in accordance with the standards and criteria described in the Education 
Code Sections 47605 and 47607, and shall include, but not be limited to, a reasonably comprehensive 
description of any new requirement of charter schools enacted into law after the charter was originally 
granted or last renewed. 

Renewal 
Renewals shall be governed by the standards and criteria in Education Code Sections 47605 47607, and 
47607.2, applicable regulations, and District Board Policy 0420.4 regarding charter schools. 

Budget and Financial Reporting 
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The petitioner or petitioners also shall be required to provide financial statements that include a 
proposed first year operational budget, including startup costs, and cash flow and financial projections 

for the first three years of operation. Education Code Section 47605(h). 

Attached, as Appendix I, are the following documents: 

z Financial projections for four years of operation 
z Independent Audit Report for FY2019 

The Charter School shall provide reports to the District and County as follows, and shall provide additional 
fiscal reports as requested by the District: 

1. By July 1, a preliminary budget for the current fiscal year. 

2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 47606.5. 

3. By December 15, an interim financial report for the current fiscal year reflecting changes 
through October 31. Additionally, on December 15, a copy of the Charter School’s annual, 
independent financial audit report for the preceding fiscal year shall be delivered to the District, 
State Controller, State Department of Education and County Superintendent of Schools. 

4. By March 15, a second interim financial report for the current fiscal year reflecting changes 
through January 31. 

5. By September 15, a final unaudited report for the full prior year. The report submitted to the 
District shall include an annual statement of all the Charter School’s receipts and expenditures 
for the preceding fiscal year. 

Insurance 

The Charter School maintain general liability, workers compensation, and other necessary insurance of 
the types and in the amounts required for an enterprise of similar purpose and circumstance. 
 

Administrative Services 
 

The manner in which administrative services of the charter school are to be provided. Education Code 
Section 47605(h). 

 
The Charter School will provide or procure its own administrative services, including, but not limited 
to, financial management, accounts payable/receivable, payroll, human resources, and instructional 
program development either through its own staff or through an appropriately qualified third-party 
contractor. 

Facilities 
 

The facilities to be used by the charter school. The description of the facilities to be used by the charter 
school shall specify where the charter school intends to locate. Education Code Section 47605(h). 
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Since 2001 the Novato Charter School has been located at 940 C Street approximately 2.3 acres. Its 
facilities include: 

z 12 modular classrooms (960 sq/ft ea.) 
z 2 bathroom buildings (480 sq/ft ea.) 
z 1 Community Room (1920 sq/ft) 
z 1 Resource Room and Computer Lab (960 sq/ft) 
z 1 Administration Building (960 sq/ft) 
z West Side & North 40 Play Fields 
z Soccer Field 
z Middle School Sports Court 
z Organic Garden 

 
Transportation 

 
The Charter School will not provide transportation to and from school, except as required by law for 
students with disabilities in accordance with a student’s IEP. 
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XIX. CONCLUSION 

 
By renewing the NCS charter, the District will be fulfilling the intent of the Charter Schools Act of 1992 to 
improve pupil learning; create new professional opportunities for teachers; and provide parents and pupils 
with expanded choices in education and following the directive of law to encourage the creation of charter 
schools. The Petitioners are eager to work independently, yet cooperatively with the District to establish 
the highest bar for what a charter school can and should be. To this end, the Petitioners pledge to work 
cooperatively with the District to answer any concerns over this document and to present the District with 
the strongest possible proposal requesting a five year renewal term from July 1, 2021 to June 30, 2026. 

 





Novato Charter School Curriculum by Grade 
 

First Grade  Second Grade  Third Grade  Fourth Grade  Fifth Grade  Sixth Grade  Seventh Grade  Eighth Grade 

LANGUAGE ARTS 
Alphabet & Letter Sounds  

Word Families  
Speaking & Listening  

Imagery  
Reading Words 

Drama  

LANGUAGE ARTS 
Spelling, Grammar & 

Punctuation  
Writing Sentences  

Reading 
Drama  

LANGUAGE ARTS 
Cursive 

Spelling, Grammar & 
Punctuation  

 Sentence Structure 
Reading & Writing  

Drama 

LANGUAGE ARTS 
Spelling, Grammar, & 

Punctuation 
Reading & Writing 

Research Papers 
Drama 

LANGUAGE ARTS 
Spelling & Grammar, & 

Punctuation 
Reading & Writing 

Book Reports  
Research Papers 

 Drama 

LANGUAGE ARTS 
Spelling, Vocabulary, & 

Grammar 
Greek & Latin Roots 
Reading & Writing 

Cyber Civics™ 
Speech & Dramatic Arts 

LANGUAGE ARTS 
Spelling, Vocabulary, & 

Grammar 
Greek & Latin Roots 
Reading & Writing 

Cyber Civics™ 
Speech & Dramatic Arts 

LANGUAGE ARTS 
Spelling, Vocabulary, & 

Grammar 
Greek & Latin Roots 
Reading & Writing 

Cyber Civics™ 
Speech & Dramatic Arts 

SOCIAL STUDIES 
Fairy Tales 

Cultural Stories  
Anti-Bias Framework 

SOCIAL STUDIES 
Animal Fables 

Folk Tales & Legends 
Native American Stories  

Anti-Bias Framework 

SOCIAL STUDIES 
Creation Stories Hebrew 

Myths Geography 
Shelters 
Cooking  

Anti-Bias Framework 

SOCIAL STUDIES 
Norse Mythology 
California History 

Local History & 
Geography 

Anti-Bias Framework 

SOCIAL STUDIES 
Ancient Cultures: China, 

India, Persia, Egypt, & 
Greece 

U. S. Geography 
U. S. History 

Anti-Bias Framework 

SOCIAL STUDIES 
Roman History  

Medieval History 
European Geography 
Anti-Bias Framework 

SOCIAL STUDIES 
Renaissance & 

Reformation History 
The Age of Exploration  

African & Latin American 
Geography 

Anti-Bias Framework 

SOCIAL STUDIES 
U. S. History 

Asian & U. S. Geography 
Anti-Bias Framework 

MATH 
Counting  

Quality of Numbers  
Addition, Subtraction, 

Multiplication, & Division  
Base Ten 

MATH 
Math Facts  

Addition & Addition, 
Subtraction, 

Multiplication, & Division  
Story Problems 

Patterns 

MATH 
The Four Operations 

Measurement of Length, 
Weight &  Time 

Money 
Story Problems 

Estimation 
Rounding 
Calendar 

MATH 
Multiplication 
Long Division 

Fractions 
Story Problems 

Perimeter & Area 

MATH 
Fractions 
Decimals 

The Coordinate Plane 
The Metric System 

Introduction  to 
Geometry 

MATH 
 Ratios & Proportions  
 Fractions & Negative 

Numbers 
The Coordinate Plane 

Conversions 
Geometry 
Statistics 

Economics 

MATH 
Applied  Ratios, 

Proportions, & Percents  
Algebra 

Equations, Expressions, & 
Inequalities, 
 Geometry 

MATH 
Algebra 

Geometry  
 Exponents & Scientific 

Notation 
Data Analysis 

Platonic Solids 

SCIENCE 
Nature Observations 

Seasonal Changes 
Seasonal Projects 

Planting & Harvesting  
 

SCIENCE 
Nature Observations, 

Plant & Animal Care 
Garden Care 

 

SCIENCE 
Life Cycles of Plants & 

Animals 
 Building Structures 
Physical Geography 
 Sun & Moon Cycles 

 Fibers & Grains 

SCIENCE 
Zoology 

Ecosystems & the 
Environment 
Landscapes 

SCIENCE 
Botany 

Ecosystems & the 
Environment 

Physical Geography 

SCIENCE 
Physics 

Geology & Mineralogy 
Astronomy 

Biodiversity 
Health Education 

SCIENCE 
Physics 

Physiology  
Inorganic Chemistry 

Health Education 

SCIENCE 
Physics  

Physiology  
Organic Chemistry 

Meteorology 
Health Education 

FOREIGN LANGUAGE 
Spanish 

FOREIGN LANGUAGE 
Spanish 

FOREIGN LANGUAGE 
Spanish 

FOREIGN LANGUAGE 
Spanish: Grammar, 
Reading, & Writing. 

FOREIGN LANGUAGE 
Spanish: Grammar, 
Reading, & Writing. 

FOREIGN LANGUAGE 
Spanish: Grammar, 
Reading, & Writing. 

FOREIGN LANGUAGE 
Spanish: Grammar, 
Reading, & Writing. 

FOREIGN LANGUAGE 
Spanish: Grammar, 
Reading, & Writing. 

MUSIC 
Pentatonic Flute 

Singing 

MUSIC 
Pentatonic Flute 

Singing 

MUSIC 
Soprano Recorder 

Singing  

MUSIC 
Violin 

Soprano Recorder 
Singing 

MUSIC 
Violin 

Soprano & Alto Recorder 
Singing 

MUSIC 
String Orchestra  

Recorder Ensemble 
Choral Singing 

MUSIC 
String Orchestra  

Recorder Ensemble 
Choral Singing 

MUSIC 
String Orchestra 

Recorder Ensemble 
Choral Singing 

HANDWORK & ART 
Knitting & Sewing 

Beeswax Modeling 
Drawing & Painting 

Form Drawing  

HANDWORK & ART 
Knitting &  Purling 

Drawing & Painting 
Form Drawing 

HANDWORK & ART 
Crochet 

Drawing & Painting 
Form Drawing 

HANDWORK & ART 
Cross-Stitch Embroidery 

Drawing & Painting 
Form Drawing 

HANDWORK & ART 
Knitting 

Drawing & Painting 
Form Drawing 

HANDWORK & ART 
Electives 

Drawing & Painting 

HANDWORK & ART 
Electives 

Drawing & Painting 
Perspective Drawing 

HANDWORK & ART 
Electives 

Drawing & Painting 
Charcoal Drawing 

Portraiture 

MOVEMENT 
Games 
Recess 

MOVEMENT 
Games 
Recess 

MOVEMENT 
Games 
Recess 

MOVEMENT 
Games 
Recess 

MOVEMENT 
Games 
Recess 

Pentathlon 

MOVEMENT 
Games &  Sports 

 Recess 
Medieval Games 

MOVEMENT 
Games & Sports 

Recess 
Explorers Tournament 

MOVEMENT 
Games & Sports 

 Recess 
Track & Field 

 



Novato Charter School Kindergarten Program 

Kindergarten serves as the foundation for learning in an environment of community, cooperation, and respect. 

An example of our weekly rhythms is below. 

 

 Monday  Tuesday  Wednesday  Thursday  Friday 

8:35 - 9:00 
Outside Play 

 

Gardening, nature exploration,  
free play, and gross motor skill development  

(skipping, running, balancing, hopping,  
jump roping, climbing, and swinging.) 

9:00 - 9:30 
Circle Time 

Greeting, seasonal songs, traditional dances,  
poetry, and movement. 

Introduction to Spanish (one day each week) 

9:30 - 9:45 
Table Time 

Drawing  Breadmaking  Singing  Painting  Outside Play 

9:45 - 10:30 
Inside Play and  
Practical Work 

Inside play, snack preparation, practical work (table setting, etc.),  
seasonal crafts, sewing, felting, and wood-working. 

10:30 - 10:40 
Rest Time 

Rest Time 

10:40 - 11:10 
Snack Time 

Rice  Oatmeal  Millet and Beans  Vegetable Soup  Pop Corn, Apples and 
Cheese 

11:10 - 11:20 
Story Time 

Storytime, puppet shows, and dramatization 

11:20 - 12:20 
Outside Play 

Outside play and cleanup 

12:20 - 12:45 
Closing and Goodbye 

Closing songs, games,  
goodbye verse, and dismissal 

 





 
California Department of Education, July 2020 

UPDATED by NCS: September 23,2020 

Learning Continuity and Attendance Plan (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Novato Charter School  Nikki Lloyd - Director Nlloyd@nusd.org  

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

The pandemic of COVID-19 has affected every member of our school community and significantly impacted every aspect of the lives of our 
students, families and staff. The closure of schools has impacted many students and families by challenging their ability to access basic 
services. The broader economic impacts of the pandemic, including increased unemployment, have increased existing challenges such as 
food insecurity and access to technology/connectivity. Students abruptly lost the rhythm and predictability of in person instruction and the 
daily live connections with teachers, staff and peers.  Some families have experienced economic loss due to the loss of jobs and an increase 
in home environment stress levels.  Teachers have had an abrupt adjustment to their curricular systems and classroom routines.  Teachers 
had to quickly learn technologies and develop new curriculums to support students via a remote learning environment.  
Families and students have also been impacted by the physical separation from targeted supports and services that are typically provided 
during in-person instruction. The COVID-19 pandemic has also resulted in increased isolation and disconnection due to the physical and 
social separation from the classroom and school community. Curriculum pacing, traditional methods of instruction, and assessments of 
student learning have also been disrupted. 
In developing the Learning Continuity and Attendance Plan, NCS has acknowledged the pandemic’s disproportionate impacts on students 
and families who were already experiencing inequitable outcomes. These students include English Learners, Foster Youth, Homeless Youth, 
Students with Disabilities, and students of color, LGBTQIA. This disproportionate impact is resulting in the exacerbation of inequities during a 
time that is already historic in the level of stress it is placing upon our collective community.  
Because we recognize the evolving nature of this pandemic, all of our learning models will meet the needs of all students and mitigate 
learning loss, assuring that all students are given an equal opportunity.  The guiding principles for NCS’s for realizing this vision include:  
1. Health, Safety and Well-being: Our actions are grounded in the scientific guidance provided by federal, state, and county health officials. 
We will take all steps possible to mitigate the spread of COVID-19 and protect the health, safety, and well-being of our students, employees, 
and school communities. We will create socially, emotionally and physically safe and nurturing environments for our students to thrive in. 
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2. Academics and Instruction: High quality instruction anchored in standards-aligned materials is at the core of achieving equity, access, and 
social justice. We will use data and assessments to ensure our practices support our students by name, by need, by inequity and by 
injustice. 
 
3. Agility: Due to the fluctuating public health crisis, we will remain flexible to balance educational needs with public health and safety. Our 
learning environment and strategies are designed with agility to ensure high quality instruction continues whether we are in physical or 
remote learning space.  
 
4. Needs-based and Care Given: Human and capital resource allocations will be informed by the academic, social, emotional and physical 
needs of our students and employees, as well as school communities.  
 
5. Engagement & Communication: Our community will have the information and resources they need to be safe, well and heard. We will 
provide consistent, clear, and routine communications and opportunities for community engagement.  This will include weekly newsletters 
from each teacher (Monday Letters), from the school (The Thread) and regular community zoom meetings.  
 
As part of its Action Plan NCS has outlined specific expectations that parents/guardians and students should have for distance learning:  
1. Consistent, direct, live instruction for every student. Access to daily direct live instruction for students, with the option of participating in 
asynchronous learning at alternate times of the day. 
2. Access and availability of teachers to students outside of live instruction times. 
3. Faculty professional development and collaboration time will provide support for faculty on strategies to deliver high-quality instruction and 
improve skills on instructional platforms. 
4.  Appropriate supports for student with Special Education Individualized Educational Plans 
5. Targeted student supports and intervention through the Multi Tiered System of Supports (MTSS), supported by the Student Study Team 
(SST.)  This includes support for teachers and for students who need additional instructional and/or social and emotional attention.  

 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 
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Novato Charter School’s efforts to solicit stakeholder feedback to inform the school’s  Learning Continuity and Attendance Plan began in the 
spring and have continued throughout the development process. Engaging in outreach and surveying stakeholders has provided and 
continues to provide staff valuable input to inform the district’s planning in Academics, Attendance & Engagement, Culture & Climate and 
Public Health. 
In the spring the school leaders administered a survey to families to gain their feedback on distance learning. Teachers in Grades 5th 
through 8th led “talking circles” with students to understand how the impacts of COVID-19 have affected them. We later held community 
meetings to assess the needs of our students and families.  We also received formal feedback during our weekly faculty meetings.  
To solicit broad input, a draft of the Learning Continuity and Attendance Plan for the school was presented during our August Board Meeting 
and posted on the website with an opportunity for public comment. This was publicized via the schools weekly newsletter the “Thread” and 
on the school’s  website.  
During the 20-21 Fall Orientation week all teachers that are new to a group of students conducted 1:1 meetings with both students and 
parents.  This allowed for individualized engagement and feedback. All classroom teachers grades TK-8th achers held group parent 
orientation and meetings for engagement. 

[A description of the options provided for remote participation in public meetings and public hearings.] 

Meetings with stakeholders have been held via Zoom, enabling remote participation by members and, where applicable, members of the 
public. Members may also join by phone teleconference.  

[A summary of the feedback provided by specific stakeholder groups.] 

Key findings from the parent/caregiver Distance Learning survey included:  
- Some families did not have adequate devices for their students. 
- Families and students required support with the necessary technology skills to navigate the online classroom platform.  
- Families and students indicated that interactive time with teachers was most helpful with academics  
- Time with classmates was necessary for social connections. 
 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

The specific stakeholder input received throughout the summer months has significantly influenced the district’s Learning Continuity and 
Attendance Plan both through the impacts on development of the school’s various plans and through direct feedback on the plan itself. Key 
takeaways from the parent and student surveys administered in the spring included the need to provide (a) daily, live, synchronous instruction, 
(b) increased connection to staff and peers and sense of belonging at school, and (c) more resources for parents to support their students 
learning and use of technology.  
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This input has influenced the following aspects of the school’sLearning Continuity and Attendance Plan:The parent community communicated 
that “live” or synchronous instruction and learning was more effective than asynchronous learning.  In the spring of 2020 not all families had 
devices and NCS did not have adequate devices to meet the need. Seven additional class sets were ordered to meet the need to provide all 
students with a chrome book. 
 

Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

Throughout June and mid July, Novato Charter School’s Re Entry Task Force met weekly to plan for an on time, hybrid model for the 
2020-2021 school year.  On July 17th, Governor Newsom provided school opening guidance during his press release and NCS, in alignment 
with NUSD, MCOE and the governor’s direction, determined the 2020-2021 school year would begin with a fully remote program.  While 
current health conditions do not yet permit delivery of on site instruction, NCS is committed to meeting students’ needs remotely and preparing 
for on site instruction to begin when it is allowed.  NCS understands that when on site instruction is allowed, a percentage of families will 
choose to maintain their children in a fully remote model.  NCS is preparing to meet the needs of both on-site and remote learners when 
schools reopen.   NCS will resume on site  instruction with students who have experienced significant learning loss as soon as the Marin 
County Public Health, the Marin Office of Education and the Novato Unified School District are in agreement that it is safe to do so for both 
students and staff.  Until in-person is allowed, NCS is working with classroom teachers and RtI to provide whole, small and individual support 
via the zoom platform for students with exceptional needs.  Depending on the guidance, NCS is prepared to provide on-site instruction for full 
groups or small cohorts of students.  If full classes of students are not allowed, NCS will arrange cohorts and stagger their weekly schedule. 
When on-site instruction is allowed, the following safety precautions will be implemented: 
Campus will be open only to students, staff and essential maintenance support.  Campus will remain closed to parents and visitors. 
- Social distancing per county orders will be maintained at all times. 
- Face Coverings will be required at all times per county orders. 
- Entrances and Exits.  Staggered arrival and departure times for groups will be considered.  Visual signs to indicate movement flow will be 
placed to avoid cohort mixing. 
- Designated Care Room will be available for sick individuals to be isolated, assessed and wait to be taken home. 
- Classrooms will be arranged to ensure proper social distancing of students and teachers.  Desks will face forward.  Hygiene practices 
including frequent handwashing, coughing into an elbow, will be taught, modeled and enforced.  Materials and supply sharing will be limited.  
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-Common Areas will have signage to limit mixing of groups, support physical distancing practices.  
Proper disinfecting procedures will be followed, especially of high-touch areas.  Ill staff and students will be instructed to stay home.  NCS will 
maintain records of all people who enter campus in order to provide Marin County Public Health with the required information in the event of a 
COVID-19 case. 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 

1. Apply/Provide Multi-Tiered System of Support resources (Salaries and Benefits) 
a. Response-to-Intervention resources (Total for all LCP Categories/Actions: see Exh A: Line 1.a.) 
b. Social-Emotional Support resources (Total for all LCP Categories/Actions: see Exh A: Line 1.b.) 

 
$   77,135 
$   35,128 

 
Y [also LLMF] 

Y 

2. Deploy/re-deploy existing school resources to develop and implement all aspects of COVID-related 
operations, distance-learning, hybrid-instruction, and school start-up including: development and 
deployment of a distance-learning curriculum and technology platform; develop safety, hygiene, and 
health protocols; institute and train for contact-tracing; develop and administer new attendance and 
engagement tools and strategies, etc. [note this excludes most costs related to adapting the Special 
Education program to the COVID operating environment]  (Total for all LCP Categories/Actions: see Exh 
A: line 1.c.) 

$ 105,204 N [LLMF, LCFF] 
 

3. Implement and adapt a complete Special Education Program to all operating environments: In-Person, 
Hybrid, and Distance-Learning.  Note: amounts represent the full Special Education Budget and is the 
total for all LCP Categories/Actions: see Exh A: lines 1.e., 2.e., 3.a., 3.b., & 3.e. 

a. SpEd Salaries and Benefits 
b. SpEd Supplies and Equipment 
c. SpEd Training 
d. SpEd/IEP Counseling Services (ERMHS) 
e. SpEd Other Contracts and Services (incl 7xxx) 

 
 
 
$ 251,520 
$   11,700 
$     7,500 
$     2,400 
$   42,295 

 
N [SpEd,LCFF]] 

 

4. Provide PPE and other Public Health Supplies, Materials and Equipment including but not limited to: 
a. Personal Protective Equipment: Face coverings (masks and, where appropriate, face shields) to 

ensure that students, staff, and family entering schools sites and staff working in the community 
are minimizing the spread of respiratory droplets while on campus. Increased supplies of soap 
and hand sanitizer that is greater than 60% alcohol.  

b. Health Materials: Additional Thermometers to screen student temperature and additional supplies 
to respond to students who display any signs of illness 

c. Disinfecting Materials: Additional materials to support effective, routine disinfection of high-touch 
surfaces such as spray bottles, disinfectant, paper towels, gloves, goggles, and masks. 

$    4,600 N [LMFF] 
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d. Signage, Posters, and Floor Decals: Visual cues throughout school sites to maximize social 
distancing. Cues will help to direct traffic flow, minimize interactions between families, and identify 
specific entry/exit points. Visuals will also reinforce face covering and hand washing protocols. 

5. Provide Professional Development related to distance learning planning, mental health support, 
credential support, and continued growth and development of teachers and staff [see Exh A: Line 3.a.] 
Note: Gen Ed Training expenses qualify for LMFF Funding and may be applied should additional funding 
become available. 

$   17,500 N [SpEd, LCFF] 

6. Provide Mental Health Counseling services to general ed students in need (note: this is in addition to 
ERMHS services for IEP students) with contracted counseling personnel  

$   14,100 N [SpEd, LCFF] 

7. Provide for other operating costs and contracted services related to all operating environments: 
In-Person, Hybrid, and Distance-Learning including but not limited to:   [see Exh A: Line 3.d.] 

a. Site Disinfection and Cleaning Services; 
b. Public Health Services including Contact Tracing services; 
c. Other Public Health related contracts and services ; 
d. Technology Support and Technical Services for students and teachers/staff; 
e. Information Technology and Software Development costs; 
f. Curriculum Platform Development and Rollout; 
g. Attendance and Engagement tracking costs and platforms; 
h. HVAC maintenance and filter replacement;  
i. Site/Classroom renovations or improvements to accommodate COVID operating environment;and 
j. Contingencies for other potential expenses. 

$    22,900 N [LMFF] 

Distance Learning Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

NCS  is driven by the following guiding principles:  
1. Commitment to grade-level content and instructional rigor  
2. Focus on the depth of instruction, rather than pace  
3. Prioritize content and learning  
4. Maintain the inclusion of each and every learner.  
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5. Identify and address gaps in learning through instruction. Monitor students’ progress on grade level appropriate assessments and adjust 
supports based on student results.  
6. Provide additional support through all grade levels 
One of the district’s key expectations for distance learning instruction is that the class/course expectations for the week are communicated to 
students and families by every Monday through teacher communication. These letters  include the Google links with scheduled zoom times 
for synchronous instructions, learning intentions, content to be taught, criteria by which student success will be determined, and all 
assignments with related expectations and due dates. This communication is a critical component of the school’s effort to help 
parents/guardians gain a deeper understanding of their student’s learning process and how to effectively partner in their education. This has 
never been more critical than now, with parents/guardians and family members taking on a much more prominent role in the daily learning of 
their students within the distance context.  
While all learning standards are important and were included in state frameworks design. NCS partnered with the district in selecting 
essential clusters of standards on which to focus so as to ensure depth of instruction, rather than pace, and commit to grade level content in 
a manner that is rigorous and prioritizes key content and learning. This prioritization will enable teachers to more effectively address learning 
gaps through patient and in-depth instruction, daily re-engaging students with prior knowledge and allowing unfinished learning to be 
concluded while also introducing new content. 
Note: The terms ‘synchronous learning’ and ‘asynchronous learning’ are used throughout this document. Following are NCS’s definitions  
Synchronous Learning: Synchronous learning is any type of learning that takes place in real time where a group of students are engaging in 
learning simultaneously and through live instruction and interaction 
. • Most resembles a real classroom  
• Learners can ask questions and receive feedback simultaneously  
• Allows for collaboration between students 
 • Teachers can provide immediate feedback, assessment, and make adjustments as needed 
 • Synchronous learning can occur using computer interaction through Google Classroom or Zoom. 
 
 Asynchronous Learning: Asynchronous learning occurs separately and without real-time interaction.  
• Directly aligned to live learning and instruction  
• Feedback and opportunities for questions come later  
• Students can absorb content at their own pace  
• Provides opportunities for students to develop questions and reflections on learning  
• Allows for more flexibility in scheduling • Asynchronous learning can occur through classwork, videos, group work, or with other support 
from a teacher.  
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A robust distance learning plan will include a combination of synchronous and asynchronous learning. NCS acknowledges that distance 
learning is challenging and does not envision students, teachers, and parents/guardians sitting in front of a screen all day long. The distance 
learning model is flexible and includes breaks, with balance between synchronous and asynchronous learning and between whole class and 
small group support.  
Teachers will provide a thorough review of standards from the 2019-2020 school year, assess for understanding, and provide additional 
support for the students through whole, group and individual instruction. Teachers will be provided with additional classroom aides to support 
small group instruction. Teachers will use electronic tools and platforms to provide instruction such as live classroom instruction, adherence 
to essential standards as outlined by the district, opportunities for synchronous and asynchronous instruction. Teachers will comply with 
norms requiring daily live interaction with students, assessment of student work and provide student to student interaction. Google classroom 
will be used throughout the school year including during fully remote and hybrid instruction. 

 

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

As we begin the  2020-21 school year in a full distance-learning context ensuring access to devices and connectivity for all students is 
imperative. Novato Charter School has committed to 1:1 chromebook devices for students in grades K-8,  This includes the purchase of 
devices for K-2 students as well as technology supplied by NUSD bond funds for grades 3rd through 8th. Staff will distribute the necessary 
technology during the first week of school, and continue to distribute as devices become available or to respond to needs for replacement. 
Both NCS and NUSD staff work with students and parents to ensure computers are working and troubleshoot rising technology needs. 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

Teachers are provided with a template to ensure learning standards, activities, and documentation of assessment.  Examples of remote 
assessment tools, structures and examples are provided in faculty professional development meetings. 

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

Professional development began in March 2020 when remote instruction and learning began.  The faculty met at least once a week remotely 
for the remainder of the 19-20 school year and support for distance learning was provided at each meeting.  Short instructional videos were 
made and provided for the teachers.  Professional development opportunities, including the Google Educator series, were provided to the 
faculty.  Faculty and staff meetings resumed on Tuesday, August 11th with three consecutive days of meetings including professional 
development for remote instruction and learning.  Meetings will continue weekly to provide support to teachers to meet all requirements of 
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instruction.  Professional development will continue to be provided by learning specialists and individuals in the field of care ie licensed 
marriage and family counselor, Zones of Regulation facilitator.  

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

As a result of COVID-19, we have created several new roles and responsibilities to support faculty and staff.  Staff have been assigned new 
roles, primarily to support students in need of extra support. Kindergarten assistants were reassigned as RtI providers.  Our specialty teachers 
are reassigned to provide additional support to the class teachers, including supporting small groups for the purposes of providing interaction 
with teachers and peers. 

Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

We have implemented continuous supports in place to assist pupils with unique needs.  To support students identified as English learners 
we establish a strong home/school connection through teacher and support staff communication.Schoolwide processes are established to 
ensure daily live interaction with all students. Several staff have been reassigned to support general education teachers with student needs. 
This provides small groups and 1:1 interventions as needed.  We have updated student family contact information to address mobility and 
updated home contact information as needed. 
 Maintaining the inclusion of each and every learner is a priority for NCS. In the expectations the school is asking families to have for the 
implementation of distance learning, the guiding principle is further detailed:  
Appropriate supports for students receiving Special Education 
 • Ensure students with disabilities are included in all offerings of school education models by using the IEP process to customize educational 
opportunities and support when necessary.  
Targeted student support and intervention  
• Supports and instruction for small groups of students who need additional instructional and/or social and emotional attention.  
Support for English Learners  
• Designated and integrated instruction in English language development including assessment of progress toward language proficiency and 
targeted support to access curriculum. 
NCS determines that  one way to make grade-level content accessible for all students is through the use of the principles of Universal 
Design for Learning (UDL). Universal Design for Learning principles are based on the understanding that students differ in the ways they are 
motivated to learn, and that students with language and/or cultural difference, sensory disabilities (e.g. blindness or deafness), and learning 
disabilities all require a different way of approaching content. ” It is important to reiterate, as often as possible, that in making content more 
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accessible for students with disabilities and other students with unique needs, ALL students will benefit. Additionally, it is important that ALL 
of our students are seen as students first, and not solely defined by their disability, fluency, or other status.  
To make grade-level content accessible for all students, NCS is prioritizing the planning of all lessons using Universal Design for Learning 
(UDL) practices. NCS teachers and leaders will engage in ongoing professional development on the use of UDL to support this effort.  
 
Distance Learning supports specific to Homeless Youth will include:  
1. Coordination & communication with shelters to engage students in distance learning  
2. Coordination & communication with homeless agencies to make them aware of NCS Homeless Services  
3. Contact with parents/students to determine if they have special or unmet needs for accessing distance learning and address their 
technology needs, including provision of Wi-Fi hotspots on a case-by-case basis.  
4. Communication with schools/teachers & parents/students to locate ‘missing’ students or students who are not engaged in distance 
learning, and identification of special needs or services  
5. Coordination with parents/students & schools as necessary for optional distance learning delivery of assignment materials and provision of 
necessary school supplies.  
6. Provision of community resource information for parents/students, such as shelter, housing, food, clothing, health, COVID resources, etc. 
and refer parents/students to appropriate community agencies and/or district departments/services when educational, health, or welfare 
needs are identified.  
7. Coordination with County LEA Homeless Liaisons to provide continuity of educational services as students transfer  
 
Distance Learning supports specific to Foster Youth will include: 
 • Case management to support all eligible foster youth  
• Weekly and/or bi-weekly check-ins with students and foster parents via phone, zoom, and e-mail.  
• Monitoring of attendance/engagement and communication with teachers and administrators when needed. • Referrals to both district and 
community agencies for additional support/resources as needed.  
• Online tutoring services will be offered to eligible foster youth.  
• Collaboration with Student Hearing and Placement and Special Education offices so that any new youth entering the district are placed in 
the appropriate school in a timely manner.  
 
English Learners 
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English Learners will receive both integrated and designated English Language Development (ELD) instruction during distance and 
in-person learning.  
For Designated ELD, English Learners will receive regular instruction targeted at their proficiency level and based on the California ELD 
standards.  
Teachers will receive professional development on ELD instruction within the Professional Development on Universal Design for Learning 
(UDL).  
 
Students with Disabilities  
To fully include students with disabilities and ensure that the needs of all students are addressed in all instructional models, the following will 
occur:  
• Individualized Education Program (IEP) Addenda: The school has current IEP Addenda on file for students that outline the services to be 
provided during distance learning. These will remain in effect until school resumes in a face to face model. Per new legislation district IEPs 
will, moving forward, address both a proposed IEP program in the event of full in-person learning and a plan outlining the student’s program 
in the event of future physical school closure in excess of ten school days.  
• Modification of IEP Goals: Most, if not all, IEP goals can be addressed in distance learning. However, the determination of whether or not a 
goal can be appropriately addressed in a distance learning model is the decision of the IEP team. Goals and objectives in a student’s IEP are 
based on the individual needs of the student, not the model of the instruction to be provided.  
• Ensuring a Free and Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE): IEP statements outlining the 
educational plan in the event of physical school closures (in excess of ten days) will guide the provision of services in the event of 
fluctuations in school schedule or service delivery models. IEP amendments will be utilized to recommend any changes to the operative IEP 
due to anticipated service delivery changes. This would apply to instances or periods of quarantine or self-isolation as well. As needed, 
students will be provided additional consultation from staff or additional accessibility tools to actively engage in distance learning. 
 

Description Total Funds  Contributing 
8. Purchase/provide additional Chromebooks, other technology, tools, equipment, materials and supplies 

for distance learning. (see Exh A: lines 2.b. and 2.c.) 
$   26,210 
$     6,190 

N [LLMF, LCFF] 

9. Provide technology support and other services (incl. WiFi hotspots) for teachers, students and parents 
[see Exh A: Line 3.c.; additional costs also included in Action 7. above] 

$     3,000 
(see also 7. 
above) 

N [LLMF,LCFF] 
 

10.Apply/Provide Multi-Tiered System of Support resources (Salaries and Benefits) [see Action 1. above] see Action 1.  
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11.Deploy/re-deploy existing school resources to develop and implement all aspects of COVID-related 
operations, distance-learning, hybrid-instruction, and school start-up  [see Action 2. above] 

see Action 2.  

12. Implement and adapt a complete Special Education Program to all operating environments [see Action 
3. above] 

see Action 3. 
 

 

13.Provide Professional Development related to distance learning planning, mental health support, 
credential support, and continued growth and development of teachers and staff [see Action 5. above] 

see Action 5.  

14.Provide Mental Health Counseling services to general ed students in need (note: this is in addition to 
ERMHS services for IEP students) with contracted counseling personnel  [see Action 6. above] 

see Action 6.  

15.Provide for other operating costs and contracted services related to all operating environments: 
In-Person, Hybrid, and Distance-Learning  [see Action 7. above] 

see Action 7.  

Pupil Learning Loss 
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

The primary means of addressing learning loss and accelerating learning for pupils will be the tiered instruction delivered through synchronous 
instructional time. At Tier 1, all students will receive standards-aligned instruction focused on priority standard clusters. This will allow for depth 
of instructional focus on the key skills and concepts that are most critical for the respective grade level/content area.  
Tier 2 supports will be provided primarily through synchronous, small-group instruction that is targeted to identified student needs. As teachers 
assess learning loss and their students’ individual and collective learning needs, they will not only adapt Tier 1 instruction, but also schedule 
small group sessions to provide additional support.  
Similarly, students who require even more intensive (Tier 3) support will be provided 1 on 1 instruction through individual sessions. Both the 
small group and individual sessions will take a ‘just in time’ rather than ‘just in case’ approach.  
This entails the focusing of small group and individual sessions on the key prerequisite skills that students need to successfully master the 
content rather than broad reviews of large chunks of information for the whole class. For example, one or more students who are having 
difficulty adding fractions of different denominators might need to first know how to add with the same denominator and/or find the lowest 
common denominator. A teacher, upon identifying the gap, might arrange a small group session with other students who have the same 
learning need or an individual session.  
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These sessions would allow the teacher to provide more individualized attention to the student and support them in mastering the prerequisite 
skills so that they can fully participate in the lessons that are occurring for the whole class.  
 

Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

Of import to NCS is to identify and address gaps in learning. Monitor students’ progress on grade level appropriate assessments and adjust 
supports based on student results. In the list of expectations students and families should have of the district’s distance learning program is 
Assessment and Accountability. Specifically, families and students should expect assessments during learning and throughout the school year 
that evaluate how students are progressing both in the moment and over time to address learning loss before and after the school closure. As 
discussed in an earlier section of this plan, the scope and sequence documents developed for English Language Arts (ELA) and mathematics 
include specific guidance for administration of assessments over the course of the 2020-21 school year.  
This includes administration of benchmark assessments from the prior year. These benchmarks will be used as one key means of assessing 
learning loss, along with the daily formative assessment conducted by teachers during live instruction and asynchronous activities. Over the 
course of the year, regular benchmark assessments in both ELA and Math will allow teachers and schools to continue monitoring student 
learning status, including the rate at which students are making up for any learning loss.  
Educators need to work to re-engage students in school, emphasizing the importance of the school community and the joy of learning. It is 
therefore entirely appropriate to employ assessments as a broad temperature check a few weeks into the school year—which is when they 
are typically administered in a normal school year.” It is important to reiterate that assessment of students’ learning status will begin the first 
day of school and continue each day. The formative data being gathered by teachers throughout instruction is a critical component to 
understanding what learning loss has occurred and each student’s individual learning needsStudents continue to receive program services 
including SDAIE strategies. 
 

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

The effectiveness of the services and supports provided to address learning loss will be measured by the ongoing assessments of student 
progress. This will include the interim/benchmark assessments for Math and ELA administered at 3 points over the course of the 2020-21 
school year.  

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
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16. Included in Actions 1-3, 5-9 Incl in Actions 
1-3, 5-9. 

 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

NCS has prioritized the creation of socially, emotionally, and physically safe and nurturing environments for students to thrive. To effectively 
support the social and emotional well-being of students and staff during the school year, SEL lessons focused on universal themes have been 
developed to supplement existing SEL work and complement the academic curriculum.  

Themes include collaboration, confidence, gratitude, perseverance, perspective-taking, and more. Each theme includes mini-lessons for 
elementary and secondary and resources for connecting to families. Resources supporting universal practices across the year include 
guidance for implementing school wide mindfulness practices, guidance for weekly community circles, a teacher sample schedule for each 
month, and guidance for daily integration of SEL based upon the district’s three signature practices.  
The three signature practices include:  
1. Opening of each class with a welcoming/inclusion activity  
a. Includes all voices  
b. Supports new learning ahead  
c. Can be related to an academic content area or be non-academic  
2. Engaging Activities  
a. Anchor thinking and learning throughout the experience  
b. Individual and collective engagement and learning are supported  
c. Balance of interactive and reflective experiences to meet the needs of all participants  
3. Ending each class with an optimistic closure  
a. Highlights individual and shared understanding of the importance of the work  
b. Provides a sense of accomplishment and supports forward-thinking  
c. Engages group in reflection, helps identify next steps, and/or makes connections  
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The monitoring of student mental health and social emotional well-being will include regular collection of student emotional engagement data 
via regular surveys and ongoing assessments by staff of student engagement and participation. Regular emotional engagement surveys will 
help staff assess a student’s involvement in and enthusiasm for school as a whole as well as their emotional connectedness to others on 
campus. 
Indicators monitored by staff to serve as emotional engagement metrics will include:  
• Level of engagement with support staff/groups  
• Participation in learning activities  
• Participation in co-curricular and extra-curricular activities 
SEL work will inform staff to potential referrals to tiered supports for mental health and/or social and emotional well-being interventions.  
The scope and sequence documents for Math and ELA also include specific strategies for Social Emotional Academic Integration within 
instruction.  
Sample Actions from the Grade 3 ELA scope and sequence are included below: 
 • Promote a sense of belonging by including language routines, such as choral reading and word games, so students see themselves as a 
part of a learning community.  
• Empower students to monitor their own skills and fluency through cycles of action and reflection. 
• Anchor texts throughout the curriculum should reflect and reveal accurately a multicultural world and resonance with learners. 
• Encourage students to draw on their emotional and empathetic skills as they orally express their thoughts, feelings, ideas, and arguments.  
• Design collaborative, small-group, or partner discussions on topics for students to process and extend their learning.  
• Instruction and materials are responsive to students’ existing funds of knowledge as well as connecting students to a shared knowledge of 
the world through the study of conceptually coherent topics. 
• Create space and opportunity for students to identify and explore their own interests and fascinations. Professional Learning opportunities 
in development that are designed to build and expand staff capacity to implement SEL practices. Teachers have been trained in such 
programs such as: 
Strengths Finder 
Growth Mindset 
Trauma Informed Practices 
Teachers continue to receive training in: 
The Zones of Regulation 
Nurtured Heart Approach 
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• A module focused on building system wide coherence through monthly SEL themes 
The school has developed guidance and resources for educators to inform their monitoring of student mental health and addressing trauma 
and the other impacts of COVID-19. This guidance begins with an acknowledgement that ‘the mental wellness, coping resilience, and 
healing before, during, and after a crisis is suddenly at the forefront of both our region’s and the world’s collective consciousness.’ Since 
schools have closed, children have lost the safety net provided by caring teachers, nurses, support staff, counselors, and other personnel. 
The guidance emphasizes the role of educators in helping to mitigate the negative impact of traumatic events and stress. By prioritizing 
student safety and managing stress, educators can support the well-being and long-term academic success of students.  
Key responsibilities of educators to monitor/support mental health and address trauma include:  
• Creating safe environments and conditions: Being available, compassionate, and connecting visually or auditorily with students on a regular 
basis. 
• Providing routines and structure: Creating weekly rituals and routines that help students self-regulate. 
• Provide social and emotional support to students and caregivers: Be a support system and facilitate connections.  
• Prioritize health and well-being: Promote healthy sleeping, eating, and exercise habits and consider the total workload placed on students.  
• Identify children and families who need additional support: Connect families and students to resources based on assessed needs  
 
 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

NCS recognizes that schools play a significant role in the lives of children and their families.  NCS strives to continue to be a guiding 
presence for the children and families, both educationally and socially.  Engagement was initiated by the school in March 2019 when NCS 
transitioned to remote instruction and learning.  That engagement, via surveys, written communication to parents, and live zoom meetings for 
individual classes and the community have continued.  It is recognized that daily contact with students is essential to the education and 
social well being of each child.  Teachers will maintain daily attendance and student engagement logs.  When a child is not present and the 
teacher was not notified by a guardian, the teacher will make initial contact is made with the child and guardians to encourage attendance 
and participation.  Initial contact mode includes email, phone calls and/or a remote meeting request.  After a check in with the student/parent, 
a teacher may request a student/parent conference to make a plan of support to increase attendance and/or engagement.  If these initial 
actions do not yield the desired results, the Student Support Team (SST) will be contacted and provide additional support to the teacher, 
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student and family.  The SST will utilize the Multi-Tiered System of supports to identify strategies to support students and families improve 
attendance and engagement.  

 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

During Remote Instruction and Learning, Novato Unified School District is providing free meals for all children including students of NCS. 
Applications and information for the multiple locations  for the meals has been provided to all families in our weekly newsletter (FANS).  
When NCS moves to a blended learning program the Nutrition Services department will potentially continue to provide lunch for students 
who attend in person, adhering to all social distancing requirements. 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

17.Mental Health and Social and 
Emotional Well-Being. 

Deploy Social-Emotional Support program resources include school 
counseling services (see/included in Actions 1,2, 3, 6) 

see/incl in 
Actions 
1,2,3,6 

Y 

18.Pupil and Family Engagement and 
Outreach. 

See / included in Actions 1-3, 5-7 see/incl in 
Actions 1-3, 

5-7 

Y 

19.School Nutrition. Nutrition Services Materials and Supplies: Additional materials 
needed to provide meals during school closures and, upon return, 
in a manner that is safe and consistent with public health 
guidelines. Includes additional kitchen equipment, sanitation 
supplies, and Personal Protective Equipment (see Exh A, lines 1.d 
and 2.d.) 

$ 2,590 
$ 2,500 

N 
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Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students 
Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and 

Low-Income students  
Required/LCFF Calculator:   2.10% $  45,263 
Amount Budgeted:                5.09% $112,263   (exceeds requirement) 

Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

There are several actions that are contributing to the increased/improved requirement that are being implemented across the district. These 
actions in turn are divided into those that already exist within the previous Local Control and Accountability Plan (LCAP) and those that are 
unique to the school closure/distance learning context.  
Two actions related to device and connectivity access are being applied across the entire district, but are primarily intended to provide 
access for low-income students who may not have full access at home. The district purchased and distributed chromebooks to any student in 
need and will continue to distribute devices to incoming Kindergarten students, new students at grades 1-8, and any continuing students who 
still need a device.  
Targeted outreach is occurring through school wide MTSS and attendance records, to make contact with ‘unreachable students’ and 
determine technology needs. Several actions from the existing LCAP that are both (a) being implemented school wide and (b) increasing or 
improving services for unduplicated students are being maintained in the 2020-21 school year.  
These actions include: the roll-out of Universal Design for Learning (UDL) practices districtwide. UDL, while supporting all students, is 
primarily intended to benefit those students who need additional support to access content, engage in the learning process, and express 
their thinking. Learning continues for the 2020-21 school year, the district has communicated the expectations that all lessons are designed 
using UDL practices. This is a major shift and will not occur overnight – and only with significant coaching and support.  
Designated and Integrated ELD, Multi-Tiered Systems of Support, and formatively assessing student needs so that targeted small group and 
1 on 1 synchronous instruction can be used most effectively. All of these focus areas are specifically aimed at (1) addressing learning loss 
and (2) accelerating growth for students demonstrating the most need.  
Page Positive Behavioral Interventions and Support (PBIS) and Social Emotional Learning (SEL) These actions are jointly focused on 
providing both students and staff the training, skills, and tools they need to establish and maintain a positive school climate and culture. They 
are also intended to develop each individual’s social and emotional capacity to be successful in college, career, and life. While a positive 
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school culture and climate are important for all students, they are particularly important for unduplicated pupils and other groups who have 
historically and continue to experience disproportionate discipline and other unhealthy impacts of a negative school climate and culture. 
Foster Youth and Homeless youth in particular experience higher rates of discipline and lower attendance. English Learners and Low Income 
students are also more likely to be impacted by negative school culture and climate. These programs, while continuing their previous work, 
will adapt their range of supports for staff and students during distance learning. As the survey results discussed in this plan showed, 
connectedness during distance learning is challenging and many reported feeling less of a sense of belonging to their class or school. The 
PBIS and SEL programs will be critical elements in communicating and teaching best practices for integrating SEL into daily instruction and 
establishing clear classroom and school wide supports to build positive culture and climate.  
School Counselors This action represents those school psychologists funded above the amount specified for special education. Counselors 
play a critical role in the early identification of learning needs and referral to appropriate supports. This is crucial in normal years, when the 
most vulnerable student groups are often at risk of falling further behind without the appropriate and early assessment of need and support 
provision. During school closures and distance learning, the role of counselors remains critical as many students will have, layered upon their 
existing learning gaps, additional learning loss. Being able to appropriately assess individual student needs and connect them to appropriate 
supports is a key component of the district’s plan to address learning loss and accelerate growth for unduplicated students and other 
vulnerable student groups.  

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

The California Department of Education has identified implementation of an effective Multi-Tiered System of Support (MTSS) as instrumental 
in the academic, behavioral and social success of all students.  In particular, Novato Charter School’s MTSS program is principally directed 
towards, and is effective in meeting the school’s goals for its unduplicated pupils in the state and local priority areas addressed by the school. 
These services are the most effective use of the funds to meet the goals for all students, and in particular our unduplicated pupils.  The CDE 
provides information on their website about MTSS and its effectiveness for all students, including unduplicated students. 
http://www.cde.ca.gov/ci/cr/ri/   Within the MTSS , we have increased the amount of student support services staff in our Response to 
Intervention (RtI) team and Special Education. We have increased the amount of technology tools necessary during distance learning. We 
have increased our communication and tiered support system of re engagement through both written communication and community zoom 
meetings. We have improved our curriculum resources to make distance learning easier to follow and begun to use the universal screening 
tool Galileo. We have provided extra ongoing technical training and support for all school community stakeholders.  
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BYLAWS 
OF  

NOVATO CHARTER SCHOOL 
 

( A California Nonprofit Public Benefit Corporation) 
 

ARTICLE I 
NAME 

 
Section 1.  NAME. The name of this corporation is Novato Charter School (the 

“Corporation”).  
 

ARTICLE II  
PRINCIPAL OFFICE OF THE CORPORATION  

 
Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for the            

transaction of the activities and affairs of this Corporation is at the Novato Charter School, 940 C                 
Street, Novato, County of Marin, State of California. The Board of Directors may change the               
location of the principal office. Any such change of location must be noted by the Secretary on                 
these bylaws opposite this section; alternatively, this section may be amended to state the new               
location.  

 
Section 2. OTHER OFFICES OF THE CORPORATION. The Board of Directors may at             

any time establish branch or subordinate offices at any place or places where this Corporation is                
qualified to conduct its activities.  

 
ARTICLE III  

GENERAL AND SPECIFIC PURPOSES; LIMITATIONS 
  

Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this Corporation is            
to manage, operate, guide, direct and promote the Novato Charter School (“Charter School”), a              
California public charter school. Also, in the context of these purposes, the Corporation shall not,               
except to an insubstantial degree, engage in any other activities or exercise of power that do not                 
further the purposes of the Corporation.  

 
The Corporation shall not carry on any other activities not permitted to be carried on by:                

(a) a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue               
Code, or the corresponding section of any future federal tax code; or (b) a corporation,               
contributions to which are deductible under section 170(c) ( 2) of the Internal Revenue Code, or              
the corresponding section of any future federal tax code. No substantial part of the activities of                



the Corporation shall consist of the carrying on of propaganda, or otherwise attempting to              
influence legislation, and the Corporation shall not participate in, or intervene in (including the              
publishing or distributing of statements) any political campaign on behalf of or in opposition to               
any candidate for public office.  

 
Section 2. MISSION AND VISION. The mission of the Charter School is to educate              

children so that they may grow to be capable and contributing human beings. The Charter School                
is a Waldorf-based educational community, which is committed to the healthy growth and             
development of the whole child. Through a Waldorf-inspired curriculum, our teachers nurture            
the imagination in the early years, building a foundation for abstract thinkin g, gradually and              
appropriately challenging the intellect throughout the grades. This philosophy places equal           
emphasis on a solid academic program, artistic expression, social development and attention to             
the inner life and natural rhythms of the child.  

 
The Charter School is committed to creating a healthy community, which reflects and             

supports our common values. We believe that children develop social responsibility and feel a              
greater sense of significance in a small, supportive environment that promotes close long-term             
relationships with classmates and teachers. In an atmosphere of respectful clear communication,            
cooperation and parent participation we believe children flourish and grow to be healthy,             
capable, contributing human beings.  

 
We believe that teaching children to care for and respect the earth encourages global              

responsibility and promotes environmentally conscious living. The celebration of seasonal          
festivals is an integral part of this as children joyously experience the earth’s natural cycles. By                
reducing or eliminating exposure to electronic media and encouraging a cooperative rather than a              
competitive milieu, a child's inherent creative and intellectual abilities will naturally unfold. At             
the heart of this approach is the recognition that teaching must be presented to children in a way                  
which fills them with wonder, reverence and enthusiasm.  

 
ARTICLE IV 

CONSTRUCTION AND DEFINITIONS  
 

Section 1. CONSTRUCTION AND DEFINITIONS. Unless the context indicates         
otherwise, the general provisions, rules of construction and definitions in the California            
Nonprofit Corporation Law shall govern the construction of these bylaws. Without limiting the             
generality of the preceding sentence, the masculine gender includes the feminine and neuter, the              
singular includes the plural, and the plural includes the singular, and the term “person” includes               
both a legal entity and a natural person.  

 
 



ARTICLE V  
DEDICATION OF ASSETS  

 
Section 1. DEDICATION OF ASSETS. This Corporation’s assets are irrevocably          

dedicated to public benefit purposes as set forth in the Charter School’s charter. No part of the net                  
earnings, properties, or assets of the Corporation, on dissolution or otherwise, shall benefit of any               
private person or individual, or to any director or officer of the Corporation. In the case of                 
complete closure of the Charter School (no longer in existence under any charter number or any                
chartering authority), all equipment purchased by the Charter School remaining after payment, or             
provision for payment, of all debts and liabilities of the Corporation shall be given to the                
chartering authority. Any other property and assets remaining after payment, or provision for             
payment, of all debts and liabilities of the Corporation shall be distributed to a nonprofit fund,                
foundation, or association that is organized and operated exclusively for educational, public or             
charitable purposes and that has established its exempt status under Internal Revenue Code section              
501(c)(3), or corresponding section of any future federal tax code, or shall be distributed to the                
federal government, or to a state or local government, for a public purpose.  

 
ARTICLE VI 

CORPORATIONS WITHOUT MEMBERS  
 

Section 1. CORPORATIONS WITHOUT MEMBERS. This Corporation shall have no          
voting members within the meaning of the Nonprofit Corporation Law.  

ARTICLE VII 
BOARD OF DIRECTORS  

 
Section 1. GENERAL POWERS. Subject to the provisions and limitations of the            

California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject             
to any limitations of its articles of incorporation or bylaws, the Corporation’s activities and              
affairs shall be managed, and all corporate powers shall be exercised, by or under the direction of                 
the Board of Directors (“Board”). The Board may delegate the management of the Corporation’s              
activities to any person(s), management company or committees, however composed, provided           
that the activities and affairs of the Corporation shall be managed and all corporate powers shall                
be exercised under the ultimate direction of the Board.  
 

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in             
Section 1 of these bylaws, but subject to the same limitations, the Board of Directors shall have                 
the power to:  

 
a. Appoint and remove, at the pleasure of the Board of Directors, all corporate             

officers, agents, and employees; prescribe powers and duties for them as are            



consistent with the law, the articles of incorporation, and these bylaws; fix their             
compensation; and require from them security for faithful service.  

 
b. Change the principal office or the principal business office in California from one             

location to another; cause the Corporation to be qualified to conduct its activities             
in any other state, territory, dependency, or country; conduct its activities in or             
outside California; and designate a place in California for holding any meeting of             
members.  

 
c. Borrow money and incur indebtedness on the Corporation's behalf and cause to be             

executed and delivered for the Corporation's purposes, in the corporate name,           
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges,         
hypothecations, and other evidences of debt and securities.  

 
d. Adopt and use a corporate seal; prescribe the forms of membership certificates; 

and alter the forms of the seal and certificates.  
 

Section 3. DESIGNATED DIRECTORS AND TERMS. The number of directors shall be            
no less than five (5) and no more than seven (7), unless changed by amendments to these bylaws.                  
Two (2) of the directors may belong to the community-at-large and shall be appointed by the                
Board of Directors. The other members of the Board shall be elected. Elections for Board seats                
whose terms have expired shall be held in May of each year. Each parent and/or legal guardian                 
with children enrolled in the Charter School at the time of an election is entitled to submit one                  
ballot. Charter School policies concerning elections shall be adopted by the Board at least thirty               
(30) days prior to any election. Any Board seat vacancy occurring before the term has expired                
shall be filled as provided in Section 10 (Vacancies Filled by Board).  
 

Section 4. RESTRICTIONS ON EMPLOYEE BOARD MEMBERS. No employee of the           
Charter School may serve on the Board of Directors.  
 

Section 5. DIRECTORS’ TERM. Each director shall hold office for three (3) years and              
until a successor director has been elected. 
 

Section 6. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies on            
the Board of Directors shall occur in the event of (a) the death, resignation, or removal of any                  
director; (b) the declaration by resolution of the Board of Directors of a vacancy in the office of a                   
director who has been convicted of a felony, declared of unsound mind by a court order, or found                  
by final order or judgment of any court to have breached a duty under California Nonprofit                
Public Benefit Corporation Law, Chapter 2, Article 3; or (c) the increase of the authorized               
number of directors. 



  
Section 7. RESIGNATION OF DIRECTORS. Except as provided below, any director           

may resign by giving written notice to the Chair of the Board, if any, or to the President or the                    
Secretary of the Board. The resignation shall be effective when the notice is given unless the                
notice specifies a later time for the resignation to become effective. If a director’s resignation is                
effective at a later time, the Board of Directors may elect a successor to take office as of the date                    
when the resignation becomes effective.  

 
Section 8. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. Except on            

notice to the California Attorney General, no director may resign if the Corporation would be left                
without a duly elected director or directors.  
 

Section 9. REMOVAL OF DIRECTORS. Any director, except for the elected directors            
and the representative appointed by the chartering authority, may be removed, with or without              
cause, by the vote of the majority of the members of the entire Board of Directors at a special                   
meeting called for that purpose, or at a regular meeting, provided that notice of that meeting and                 
of the removal questions are given in compliance with the provisions of the Ralph M. Brown                
Act. (the “Brown Act”) (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of                 
the Government Code). The elected directors may be removed without cause by the parents              
and/or legal guardians or with the written consent of the parents and/or legal guardians. The               
representative designated by the chartering authority may be removed without cause by the             
chartering authority or with the written consent of the chartering authority. Any vacancy caused              
by the removal of a director shall be filled as provided in Section 10 (Vacancies Filled by                 
Board).  

 
Section 10. VACANCIES FILLED BY BOARD. Vacancies on the Board of Directors,            

except for the representative appointed by the chartering authority, may be filled by approval of               
the Board of Directors or, if the number of directors then in office is less than a quorum, by (a)                    
the affirmative vote of a majority of the director’s then in office at a regular or special meeting of                   
the Board, or (c) a sole remaining director. A vacancy in the seat of the representative of the                  
chartering authority shall be filled by the chartering authority, at the election of the chartering               
authority. 
 

Section 11. NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. Any           
reduction of the authorized number of directors shall not result in any directors being removed               
before his or her term of office expires.  
 

Section 12. PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be held            
at the principal office of the Corporation unless the Board of Directors designates another              
location in accordance with these bylaws. The Board of Directors may designate that a meeting               



be held at any place within the physical boundaries of the county in which the Charter School is                  
located.  

 
All meetings of the Board of Directors shall be called, held and conducted in accordance               

with the terms and provisions of the Brown Act and Education Code Section 47604.1. To the                
extent the meeting of the Board of Directors is not held at the Charter School, or the Charter                  
School operates multiple schoolsites, a two-way teleconference location shall be established at            
each school site. 

 
Section 13. MEETINGS; ANNUAL MEETINGS. .  
 
The Board of Directors shall meet annually for the purpose of organization, appointment             

of officers, and the transaction of such other business as may properly be brought before the                
meeting. This meeting shall be held at a time, date, and place as noticed by the Board of                  
Directors  in accordance with the Brown Act and Education Code Section 47604.1.  

 
Section 14. REGULAR MEETINGS. Regular meetings of the Board of Directors,           

including annual meetings, shall be held at such times and places as may from time to time be                  
fixed by the Board of Directors. At least 72 hours before a regular meeting, the Board of                 
Directors, or its designee shall post an agenda containing a brief general description of each item                
of business to be transacted or discussed at the meeting.  
 

Section 15. SPECIAL MEETINGS. Special meetings of the Board of Directors for any             
purpose may be called at any time by the Chair of the Board of Directors, if there is such an                    
officer, or a majority of the Board of Directors. The party calling a special meeting shall                
determine the place, date, and time thereof.  
 

Section 16. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act,            
special meetings of the Board of Directors may be held only after twenty-four ( 24) hours notice                
is given to each Director and to the public through the posting of an agenda. Pursuant to the                  
Brown Act, the Board of Directors shall adhere to the following notice requirements for special               
meetings:  
 

a. Any such notice shall be addressed or delivered to each director at the director's              
address as it is shown on the records of the Corporation, or as may have been                
given to the Corporation by the director for purposes of notice, or, if an address is                
not shown on the Corporation's records or is not readily ascertainable, at the place              
at which the meetings of the directors are regularly held.  

 
b. Notice by mail shall be deemed received at the time a properly addressed written              



notice is deposited in the United States mail, postage prepaid. Any other written             
notice shall be deemed received at the time it is personally delivered to the              
recipient or is delivered to a common carrier for transmission, or is actually             
transmitted by the person giving the notice by electronic means to the recipient.             
Oral notice shall be deemed received at the time it is communicated, in person or               
by telephone or wireless, to the recipient or to a person at the office of the                
recipient whom the person giving the notice has reason to believe will promptly             
communicate it to the receiver.  

 
c. The notice of special meeting shall state the time of the meeting, and the place if                

the place is other than the principal office of the Corporation, and the general              
nature of the business proposed to be transacted at the meeting. No business, other              
than the business the general nature of which was set forth in the notice of the                
meeting, may be transacted at a special meeting.  

 
Section 17. QUORUM. A majority of the directors then in office shall constitute a              

quorum. All acts or decisions of the Board of Directors will be by majority vote of the directors                  
in attendance based upon the presence of a quorum. Should there be less than a majority of the                  
directors present meeting, the meeting shall be adjourned. Directors may not vote by proxy. The               
vote or abstention of each Board member present for each action taken shall be publicly reported. 
 

Section 18. TELECONFERENCE MEETINGS. Members of the Board of Directors may           
participate in teleconference meetings so long as all of the following requirements in the Brown               
Act are complied with, subject to modification or suspension by statute or executive order of an                
officer of the State of California: 
 

a. At a minimum, a quorum of the members of the Board of Directors shall              
participate in the teleconference meeting from locations within the physical          
boundaries of the county in which the Charter School is located.;  

 
b. All votes taken during a teleconference meeting shall be by roll call;  
 
c. If the Board of Directors elects to use teleconferencing, it shall post agendas at all               

teleconference locations with each teleconference location being identified in the          
notice and agenda of the meeting;  

 
d. All locations where a member of the Board of Directors participates in a meeting              

via teleconference must be fully accessible to members of the public and shall be              



listed on the agenda 1; 
 
e. Members of the public must be able to hear what is said during the meeting and                

shall be provided with an opportunity to address the Board of Directors directly at              
each teleconference location; and  

 
f. Members of the public attending a meeting conducted via teleconference need not            

give their name when entering the conference call 2. 
 

Section 19. ADJOURNMENT. A majority of the directors present, whether or not a             
quorum is present, may adjourn any Board of Directors meeting to another time or place. Notice                
of such adjournment to another time or place shall be given, prior to the time schedule for the                  
continuation of the meeting, to the directors who were not present at the time of the adjournment,                 
and to the public in the manner prescribed by the Brown Act.  

 
Section 20. COMPENSATION AND REIMBURSEMENT. Directors may not receive         

compensation for their services as directors or officers, but may receive such reimbursement of              
expenses, as the Board of Directors may establish by resolution to be just and reasonable as to                 
the Corporation at the time that the resolution is adopted.  

 
Section 21. CREATION OF POWERS OF COMMITTEES. The Board, by resolution           

adopted by a majority of the directors then in office, may create one or more committees, each                 
consisting of two or more directors and no one who is not a director, to serve at the pleasure of                    
the Board. Appointments to committees of the Board of Directors shall be by majority vote of                
the directors then in office. The Board of Directors may appoint one or more directors as                
alternate members of any such committee, who may replace any absent member at any meeting.               
Any such committee shall have all the authority of the Board, to the extent provided in the Board                  
of Director’ resolution, except that no committee may:  

 
 
a. Fill vacancies on the Board of Directors or any committee of the Board;  
 
 
b. Amend or repeal these bylaws or adopt new bylaws;  
 
c. Amend or repeal any resolution of the Board of Directors that by its express terms 

1 This means that members of the Board of Directors who choose to utilize their homes or offices as teleconference                    
locations must open these locations to the public and accommodate any members of the public who wish to attend                   
the meeting at that location. 
2 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at the                     
meeting. 



is not so amendable or subject to repeal; or 
 
d. Create any other committees of the Board of Directors or appoint the members of 

committees of the Board.  
 

 
Section 22. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions of           

committees of the Board of Directors shall be governed by, held, and taken under the provisions                
of these bylaws concerning meetings, other Board of Directors' actions, and the Brown Act, if               
applicable, except that the time for general meetings of such committees and the calling of               
special meetings of such committees may be set either by Board of Directors’ resolution or, if                
none, by resolution of the committee. Minutes of each meeting shall be kept and shall be filed                 
with the corporate records. The Board of Directors may adopt rules for the governance of any                
committee as long as the rules are consistent with these bylaws. If the Board of Directors has not                  
adopted rules, the committee may do so.  
 

Section 23. NON-LIABILITY OF DIRECTORS. No director shall be personally liable 
for the debts, liabilities, or other obligations of this Corporation.  
 

Section 24. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. The         
Charter School and the Board of Directors shall comply with all applicable provisions of the               
Family Education Rights Privacy Act (“FERPA”) as set forth in Title 20 of the United States                
Code Section 1232g and attendant regulations as they may be amended from time to time.  

 
Section 25. COMPLIANCE WITH CONFLICTS OF INTEREST LAWS. The       

Charter School and the Board shall comply with applicable conflict of interest laws, including              
the Political Reform Act and California Government Code Section 1090, et seq. (“Government             
Code Section 1090”), as said chapter may be modified by subsequent legislation.  
 

ARTICLE VIII 
 OFFICERS OF THE CORPORATION  

 
Section 1. OFFICES HELD. The officers of this Corporation shall be a President, a              

Secretary, and a Chief Financial Officer. The Corporation, at the Board's direction, may also              
have a Chair of the Board, one or more Vice-Presidents, one or more assistant secretaries, one or                 
more assistant treasurers, and such other officers as may be appointed under Article VIII, Section               
4, of these bylaws. The officers in addition to the corporate duties set forth in this Article VIII                  
shall also have administrative duties as set forth in any applicable contract for employment or job                
specification.  
 



Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be held             
by the same person, except that neither the Secretary nor the Chief Financial Officer may serve                
concurrently as either the President or the Chair of the Board.  
 

Section 3. ELECTION OF OFFICERS. The officers of this Corporation shall be chosen 
annually by the Board of Directors and shall serve at the pleasure of the Board, subject to the 
rights of any officer under any employment contract.  
 
 

Section 4. REMOVAL OF OFFICERS. Without prejudice to the rights of any officer             
under an employment contract, the Board of Directors may remove any officer with or without               
cause.  
 

Section 5. RESIGNATION OF OFFICERS. Any officer may resign at any time by giving              
written notice to the Board. The resignation shall take effect on the date the notice is received or                  
at any later time specified in the notice. Unless otherwise specified in the notice, the resignation                
need not be accepted to be effective. Any resignation shall be without prejudice to any rights of                 
the Corporation under any contract to which the officer is a party.  
 

Section 6. VACANCIES IN OFFICE. A vacancy in any office because of death,             
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed              
in these bylaws for normal appointment to that office, provided, however, that vacancies need              
not be filled on an annual basis.  
 

Section 7. CHAIR OF THE BOARD. If a Chair of the Board of Directors is elected, he or                  
she shall preside at the Board of Director’ meetings and shall exercise and perform such other                
powers and duties as the Board of Directors may assign from time to time. If a Chair of the                   
Board of Directors is elected, there shall also be a Vice-Chair of the Board of Directors. In the                  
absence of the Chair, the Vice-Chair shall preside at Board of Directors meetings and shall               
exercise and perform such other powers and duties as the Board of Directors may assign from                
time to time.  
 

Section 8. PRESIDENT, Subject to such supervisory powers as the Board of Directors             
may give to the Chair of the Board, if any, and subject to the control of the Board, and subject to                     
President’s contract of employment, the President shall be the general manager of the             
Corporation and shall supervise, direct, and control the Corporation’s activities, affairs, and            
officers as fully described in any applicable employment contract, agreement, or job            
specification. The President shall have such other powers and duties as the Board of Directors or                
these bylaws may require.  

 



 
Section 9. SECRETARY. The Secretary shall keep or cause to be kept, at the              

Corporation’s principal office or such other place as the Board of Directors may direct, a book of                 
minutes of all meetings, proceedings, and actions of the Board, and of committees of the Board.                
The minutes of meetings shall include the time and place that the meeting was held; whether the                 
meeting was annual, regular, special, or emergency and, if special or emergency, how             
authorized; the notice given; the names of the directors present at Board of Directors and               
committee meetings; and the vote or abstention of each Board member present for each action               
taken. The Secretary shall keep or cause to be kept, at the principal California office, a copy of                  
the Corporation’s articles of incorporation and bylaws, as amended to date.  
 

The Secretary shall give, or cause to be given, notice of all meetings of the Board, and of                  
committees of the Board of Directors that these bylaws require to be given. The Secretary shall                
keep the corporate seal, if any, in safe custody and shall have such other powers and perform                 
such other duties as the Board of Directors or these bylaws may require.  
 

Section 10. CHIEF FINANCIAL OFFICER. The Chief Financial Officer shall keep and            
maintain, or cause to be kept and maintained, adequate and correct books and accounts of the                
Corporation’s property and transactions. The Chief Financial Officer shall send or given to the              
members and directors such financial statements and reports as are required to be given by law,                
by these bylaws, or by the Board. The books of account shall be open to inspection by any                  
director at all reasonable times.  
 

The Chief Financial Officer shall (a) deposit, or cause to be deposited, all money and               
other valuables in the name and to the credit of the Corporation with such depositories as the                 
Board of Directors may designate; (b) disburse the Corporation’s funds as the Board of Directors               
may order; (c) render to the President, Chair of the Board, if any, and the Board, when requested,                  
an account of all transactions as Chief Financial Officer and of the financial condition of the                
Corporation; and (d) have such other powers and perform such other duties as the Board,               
contract, job specification, or these bylaws may require.  
 

If required by the Board, the Chief Financial Officer shall give the Corporation a bond in                
the amount and with the surety or sureties specified by the Board of Directors for faithful                
performance of the duties of the office and for restoration to the Corporation of all of its books,                  
papers, vouchers, money, and other property of every kind in the possession or under the control                
of the Chief Financial Officer on his or her death, resignation, retirement, or removal from               
office.  
 

ARTICLE IX 
 CONTRACTS WITH DIRECTORS  



 
Section 1. CONTRACTS WITH DIRECTORS. The Corporation shall comply with          

Government Code Section 1090. 
 

ARTICLE X  
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES 

  
Section 1. CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES. The        

Corporation shall not enter into a contract or transaction in which a non-director designated              
employee (e.g., officers and other key decision-making employees) directly or indirectly has a             
material financial interest unless all of the requirements in the Novato Charter School Conflict of  
Interest Code have been fulfilled.  
 

ARTICLE XI 
LOANS TO DIRECTORS AND OFFICERS  

 
Section 1. LOANS TO DIRECTORS AND OFFICERS. This Corporation shall not lend            

any money or property to or guarantee the obligation of any director or officer; provided,               
however, that the Corporation may advance money to a director or officer of the Corporation for                
expenses reasonably anticipated to be incurred in the performance of his or her duties if that                
director or officer would be entitled to reimbursement for such expenses of the Corporation.  

 
ARTICLE XII 

INDEMNIFICATION  
 

Section 1. INDEMNIFICATION. To the fullest extent permitted by law, this Corporation shall             
indemnify its directors, officers, employees, and other persons described in Corporations Code            
Section 5238(a), including persons formerly occupying any such positions, against all expenses,            
judgments, fines, settlements, and other amounts actually and reasonably incurred by them in             
connection with any “proceeding,” as that term is used in that section, and including an action by                 
or in the right of the Corporation by reason of the fact that the person is or was a person                    
described in that section. “Expenses,” as used in this bylaw, shall have the same meaning as in                 
that section of the Corporations Code.  
 

On written request to the Board of Directors by any person seeking indemnification under              
Corporations Code Section 5238 subdivision (b) or (c), the Board of Directors shall promptly              
decide under Corporations Code Section 5238(e) whether the applicable standard of conduct set             
forth in Corporations Code Section 5238 subdivision (b) or (c) has been met and, if so, the Board                  
of Directors shall authorize indemnification.  

 



ARTICLE XIII 
INSURANCE  

 
Section 1. INSURANCE. This Corporation shall have the right to purchase and maintain             

insurance to the full extent permitted by law on behalf of its officers, directors, employees, and                
other agents, to cover any liability asserted against or incurred by any officer, director, employee,               
or agent in such capacity or arising from the officer's, director's, employee's, or agent's status as                
such.  
 

ARTICLE XIV 
MAINTENANCE OF CORPORATE RECORDS  

 
Section 1. MAINTENANCE OF CORPORATE RECORDS. This Corporation shall keep:  
 

a. Adequate and correct books and records of account;  
b. Written minutes of the proceedings of its members, Board, and committees of the 

Board; and  
c. Such reports and records as required by law.  

 
ARTICLE XV 

INSPECTION RIGHTS  
 

Section 1. DIRECTORS’ RIGHT TO INSPECT. Every director shall have the right at             
any reasonable time to inspect the Corporation’s books, records, documents of every kind,             
physical property, and the records of each subsidiary as permitted by California and federal law.               
The inspection may be made in person or by the director’s agent or attorney. The right of                 
inspection includes the right to copy and make extracts of documents as permitted by California               
and federal  
law. This right to inspect may be circumscribed in instances where the right to inspect conflicts                
with California or federal law (e.g., restrictions on the release of educational records under              
FERPA) pertaining to access to books, records, and documents.  
 

 
Section 2. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. This          

Corporation shall keep at its principal California office the original or a copy of its articles of                 
incorporation and bylaws, as amended to the current date, which shall be open to inspection by                
the members at all reasonable times during office hours.  
 

ARTICLE XVI 
REQUIRED REPORTS  



 
Section 1. ANNUAL REPORTS. The Board of Directors shall cause an annual report to              

be sent to the Board of Directors within 120 days after the end of the Corporation's fiscal year.                  
That report shall contain the following information, in appropriate detail:  
 

a. The assets and liabilities, including the trust funds, or the corporation as of the 
end of the fiscal year;  

b. The principal chan ges in assets and liabilities, including trust funds;  
c. The Corporation's revenue or receipts, both unrestricted and restricted to 

particular purposes;  
d. The Corporation's expenses or disbursement for both general and restricted 

purposes;  
e. Any information required under these bylaws; and  
f. An independent accountant's report or, if none, the certificate of an authorized            

officer of the Corporation that such statements were prepared without audit from            
the corporation's books and records.  

 
Section 2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND        

INDEMNIFICATIONS. The Corporation shall comply with Corporations Code section 6322. 
 

ARTICLE XVII  
BYLAW AMENDMENTS  

 
Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or            

repeal any of these bylaws by a majority of the directors present at a meeting duly held at which a                    
quorum is present, except that no amendment shall change any provisions of Novato Charter              
School’s charter or make any provisions of these bylaws inconsistent with that Novato Charter              
School’s charter, the Novato Charter School’s mission, the Corporation's articles of incorporation,            
or any laws.  

 
ARTICLE XVIII 
FISCAL YEAR  

 
Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the            

Corporation shall begin on July 1 st and end on June 30 th of each year.  
  



 
 

CERTIFICATE OF SECRETARY 
 

I certify that I am the duly elected and acting Secretary of Novato Charter School, Inc., a                 
California nonprofit public benefit corporation; that these bylaws, consisting of 15 pages, are the              
bylaws of this Corporation as adopted by the Board of Directors on November 18, 2020; and                
that these bylaws have not been amended or modified since that date.  
 
Executed on December 15, 2020 at 940 C Street Novato , California. 
 
 

_____________________________ 
           Lia Heath,  Secretary 
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NOVATO CHARTER SCHOOL 
 

CONFLICT OF INTEREST CODE 
 
 
I. ADOPTION 
  
In compliance with the Political Reform Act of 1974, California Government Code Section 
87100, et seq., the Novato Charter School hereby adopts this Conflict of Interest Code (“Code”), 
which shall apply to all governing board members, candidates for member of the governing 
board, and all other designated employees of Novato Charter School (“Charter School”), as 
specifically required by California Government Code Section 87300.  As the Charter School has 
agreed to comply with Government Code Section 1090, in addition to the Political Reform Act, 
this Code also conforms with the requirements of Section 1090.   
 
 
II. DEFINITION OF TERMS 
 
As applicable to a California public charter school, the definitions contained in the Political 
Reform Act of 1974, the regulations of the Fair Political Practices Commission, specifically 
California Code of Regulations Section 18730, and any amendments or modifications to the Act 
and regulations are incorporated by reference to this Code. 
 
III. DESIGNATED EMPLOYEES 
 
Employees of this Charter School, including governing board members and candidates for 
election and/or appointment to the governing board, who hold positions that involve the making 
or participation in the making, of decisions that may foreseeably have a material effect on any 
financial interest, shall be “designated employees.” The designated positions are listed in 
“Exhibit A” attached to this policy and incorporated by reference herein. 
 
IV. STATEMENT OF ECONOMIC INTERESTS:  FILING 
 
Each designated employee, including governing board members and candidates for election 
and/or appointment to the governing board, shall file a Statement of Economic Interest 
(“Statement”) at the time and manner prescribed by California Code of Regulations, title 2, 
section 18730, disclosing reportable investments, interests in real property, business positions, 
and income required to be reported under the category or categories to which the employee’s 
position is assigned in “Exhibit A.”   
 
An investment, interest in real property or income shall be reportable, if the business entity in 
which the investment is held, the interest in real property, the business position, or source of 
income may foreseeably be affected materially by a decision made or participated in by the 
designated employee by virtue of his or her position.  The specific disclosure responsibilities 
assigned to each position are set forth in “Exhibit B.”   
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Statements Filed With the Charter School.  All Statements shall be supplied by the Charter 
School.  All Statements shall be filed with the Charter School. The Charter School’s filing 
officer shall make and retain a copy of the Statement and forward the original to the County 
Board of Supervisors.  
 
V. DISQUALIFICATION 
 
No designated employee shall make, participate in making, or try to use his/her official position 
to influence any Charter School decision which he/she knows or has reason to know will have a 
reasonably foreseeable material financial effect, distinguishable from its effect on the public 
generally, on the official or a member of his or her immediate family. 
 
VI. MANNER OF DISQUALIFICATION 
 

A. Non-Governing Board Member Designated Employees 
 
When a non-Governing Board member designated employee determines that he/she should not 
make a decision because of a disqualifying interest, he/she should submit a written disclosure of 
the disqualifying interest to his/her immediate supervisor.  The supervisor shall immediately 
reassign the matter to another employee and shall forward the disclosure notice to the Charter 
School Director, who shall record the employee’s disqualification.  In the case of a designated 
employee who is head of an agency, this determination and disclosure shall be made in writing to 
his/her appointing authority.   
 

B. Governing Board Member Designated Employees 
 
Where a Governing Board member has a personal, material financial interest in a contract, the 
financial interest will be reviewed under Government Code § 1090, to determine whether the 
remote or non-interest exceptions apply. Should the Board determine that there no applicable 
exclusions apply, the Board must either: (1) not enter into the contract, as Government Code 
section 1090 prevents the entire board from voting on the contract; or (2) prior to the Board of 
Director’s discussion of and/or taking any action on the contract at issue, the Board member 
must resign from the Board of Directors. The resignation shall be made part of the Board’s 
official record.  Abstention and disclosure will not rescue a vote. 
 
ADOPTED ON: FEBRUARY 13, 2019  
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EXHIBIT A 

 
Designated Positions 

 
I. Persons occupying the following positions are designated employees and must disclose financial 

interests in all categories defined in “Exhibit B” (i.e., categories 1, 2, and 3). 
 
 A. Members of the Governing Board and their alternates (if applicable) 
 B. Candidates for Member of the Governing Board 
 C. Corporate Officers (e.g., CEO/President, CFO/Treasurer, Secretary, etc.) 
 D. Director of Charter School 
 E. Principal of Charter School 
 F. Assistant Principals 
 G. Chief Business Officer 
 H.  Operations Manager 
 I. Director Personnel Services 
 J. Consultants1 
 
  
II. Persons occupying the following positions are designated employees and must disclose financial 

interests defined in Category 1 of “Exhibit B.” 
 
A. Purchasing Manager 
B. Assistant Business Officer 

 
III. Persons occupying the following positions are designated employees and must disclose financial 

interests defined in Categories 2 and 3 of “Exhibit B.” 
 

A. Information Systems Technician 
B. Contractor 

 
 
 
 
 
 
 
 
 
 
 
 
                                                           
1   The Director may determine, in writing, that a particular consultant, although a “designated position,” is hired to 
perform a range of duties that is limited in scope and thus not required to fully comply with the disclosure 
requirements in this section.  Such written determination shall include a description of the consultant’s duties and, 
based upon that description, a statement of the extent of disclosure requirements.  The Director’s determination is a 
public record and shall be retained for public inspection in the same manner and location of interest code. 
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EXHIBIT B 

 
Disclosure Categories 

 
Category 1 Reporting: 
 
A. Interest in real property which is located in whole or in part either (1) within the boundaries of the 

District, or (2) within two miles of the boundaries of the District, including any leasehold, 
beneficial or ownership interests or option to acquire such interest in real property. 

 
(Interests in real property of an individual include a business entity’s share of interest in real 
property of any business entity or trust in which the designated employee or his or her spouse 
owns, directly, indirectly, or beneficially, a 10% interest or greater.) 

 
B. Investments in or income from persons or business entities which are contractors or sub-

contractors which are or have been within the previous two-year period engaged in the 
performance of building construction or design within the District. 

 
C. Investments in or income from persons or business entities engaged in the acquisition or disposal 

of real property within the jurisdiction. 
 

(Investment includes any financial interest in or security issued by a business entity, including but 
not limited to common stock, preferred stock, rights, warrants, options, debt instruments and any 
partnership interest or other ownership interests.) 

 
(Investments of any individual include a pro rata share of investments of any business entity or 
trust in which the designated employee or his or her spouse owns, directly, indirectly or 
beneficially, a ten percent interest or greater.) 

 
(Investment does not include a time or demand deposit in a financial institution, shares in a credit 
union, any insurance policy, or any bond or other debt instrument issued by any government or 
government agency.) 

 
Category 2 Reporting: 
 
A. Investments in or income from business entities which manufacture or sell supplies, books, 

machinery or equipment of the type utilized by the department for which the designated employee 
is Manager or Charter School Director. Investments include interests described in Category 1. 

 
Category 3 Reporting: 
 
A. Investments in or income from business entities which are contractors or sub-contractors engaged 

in the performance of work or services of the type utilized by the department for which the 
designated employee is Manager or Charter School Director.  Investments include the interests 
described in Category 1. 





 
 
 
 
 

Employee Handbook 
 

2020-2021 
 
 
 

940 “C” Street 
Novato, CA 94949 

Phone: (415) 883-4254 
 

w ww.novatocharterschool.org 
 
 
 
 
 
 
 
 

REV 09/01/2020 

1 
 

http://www.novatocharterschool.org/
http://www.novatocharterschool.org/


ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK 
Please sign/date and return to the School. 

 
PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS            
STATEMENT TO THE DIRECTOR. 
 
EMPLOYEE NAME: _________________________________________ 
 
I ACKNOWLEDGE that I have received a copy of the Employee Handbook. I have read and                
understood the contents of the Handbook, and I agree to abide by its directions and procedures. I                 
have been given the opportunity to ask any questions I might have about the policies in the                 
Handbook. I understand that it is my responsibility to read and familiarize myself with the policies                
and procedures contained in the Handbook. 
 
I understand that the statements contained in the Handbook are guidelines for employees             
concerning some of the School’s policies and benefits, and are not intended to create any               
contractual or other legal obligations or to alter the at-will nature of my employment with the                
School. In the event I do have an employment contract which expressly alters the at-will               
relationship, I agree to the foregoing except with reference to an at-will employment status. 
 
I understand that except for employment at-will status, any and all policies or practices can be                
changed at any time by the School. 
 
I understand that other than the Board of the School, no person has authority to enter into any                  
agreement, express or implied, for employment for any specific period of time, or to make any                
agreement for employment other than at-will; only the Board has the authority to make any such                
agreement and then only in writing signed by the Board President. 
 
Employee’s Signature: ________________________________________ Date: _______________ 
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK 
Please retain this copy for your records. 

 
 
PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS            
STATEMENT TO THE DIRECTOR. 
 
EMPLOYEE NAME: _________________________________________ 
 
I ACKNOWLEDGE that I have received a copy of the Employee Handbook. I have read and                
understood the contents of the Handbook, and I agree to abide by its directions and procedures. I                 
have been given the opportunity to ask any questions I might have about the policies in the                 
Handbook. I understand that it is my responsibility to read and familiarize myself with the policies                
and procedures contained in the Handbook. 
 
I understand that the statements contained in the Handbook are guidelines for employees             
concerning some of the School’s policies and benefits, and are not intended to create any               
contractual or other legal obligations or to alter the at-will nature of my employment with the                
School. In the event I do have an employment contract which expressly alters the at-will               
relationship, I agree to the foregoing except with reference to an at-will employment status. 
 
I understand that except for employment at-will status, any and all policies or practices can be                
changed at any time by the School. 
 
I understand that other than the Board of the School, no person has authority to enter into any                  
agreement, express or implied, for employment for any specific period of time, or to make any                
agreement for employment other than at-will; only the Board has the authority to make any such                
agreement and then only in writing signed by the Board President. 
 
Employee’s Signature: ________________________________________ Date: _______________ 
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INTRODUCTION TO HANDBOOK 
REV 6.07.19 
This Handbook is designed to help employees get acquainted with Novato Charter School             
(hereinafter referred to as “NCS” or the “School”). It explains some of our philosophies and beliefs,                
and describes some of our employment guidelines in general terms. Although this Handbook is not               
intended to be an exclusive or comprehensive policies and procedures manual, we hope that it will                
serve as a useful reference document for employees throughout their employment at the School.              
Employees should understand, however, that this Handbook is not intended to be a contract              
(express or implied), nor is it intended to otherwise create any legally enforceable obligations on               
the part of the School or its employees. In no way does the Handbook replace any official plan                  
documents (e.g., health insurance, retirement plan, etc.) or insurance contracts, which will govern in              
all cases. This Handbook supersedes and replaces all previous personnel policies, practices, and             
guidelines. 
 
Due to the fact that the School is a growing and changing organization, it reserves full discretion to                  
add to, modify, or delete provisions of this Handbook, or the policies and procedures on which they                 
may be based, at any time without advance notice. NCS also reserves the right to interpret any of                  
the provisions set forth in this Handbook in any manner it deems appropriate. 
 
No individual other than the Board of Directors has the authority to enter into any employment or                 
other agreement that modifies School policy, including the at-will employment policy. Any such             
modification must be in writing. 
 
This Handbook is the property of the School, and it is intended for personal use and reference by                  
employees of the School. Circulation of this Handbook outside of the School requires the prior               
written approval of the Director. 
 
Employees must sign the acknowledgment form at the beginning of this Handbook, tear it out, and                
return it to the Director. This will provide the School with a record that each employee has received                  
this Handbook.  
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The School’s Mission 
 
NCS was created to provide an additional education alternative for grades K-8 in the Novato               
Unified School District (NUSD). NCS is a Waldorf-based educational community which is            
committed to the healthy growth and development of the whole child. Through a Waldorf-based              
curriculum, our teachers nurture the imagination in the early years, building a foundation for              
abstract thinking, gradually and appropriately challenging the intellect throughout the grades. This            
philosophy places equal emphasis on a solid academic program, artistic expression, social            
development and attention to the inner life and natural rhythms of the child. 
 
Our School is committed to creating a healthy community which reflects and supports our common               
values. We believe that children develop social responsibility and feel a greater sense of              
significance in a small, supportive environment, which promotes close, long-term relationships with            
classmates and teachers. In an atmosphere of respectful clear communication, cooperation and            
parent participation, we believe children flourish and grow to be healthy, capable contributing             
human beings. 
 
NCS believes that teaching children to care for and respect the Earth encourages global              
responsibility and promotes environmentally conscious living. The celebration of seasonal festivals           
is an integral part of this as children joyously experience the Earth’s natural cycles. By reducing or                 
eliminating exposure to electronic media and encouraging a cooperative rather than a competitive             
milieu, a child’s inherent creative and intellectual abilities will naturally unfold. At the heart of this                
approach is the recognition that teaching must be presented to children in a way which fills them                 
with wonder, reverence and enthusiasm. 
 
NCS functions with a large degree of parental involvement. 
 
The School’s Mission Statement 
 
We believe our students will positively impact the world. Our mission is to guide students to                
discover their individual gifts, build connections with others and foster a love of learning. 
 
Core Values 
 
Respect ~ Collaboration ~ Creativity/Art of Teaching ~ Holistic/Developmental ~ Accountability 
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CONDITIONS OF EMPLOYMENT 
 
Equal Employment Opportunity Is Our Policy 
 
NCS is an equal opportunity employer. It is the policy of the School to afford equal employment                 
and advancement opportunity to all qualified individuals without regard to: 
 

● Race (including traits historically associated with race, such as hair texture and hairstyle,             
including but not limited to braids, locks, and twists);  

● Color;  
● Gender (including gender identity, gender expression, and transgender identity, whether or           

not the employee is transitioning or has transitioned);  
● Sex (including pregnancy, childbirth, breastfeeding, and medical conditions related to such); 
● Religious creed (including religious dress and grooming practices); 
● Marital/registered domestic partner status; 
● Age (forty (40) and over); 
● National origin or ancestry (including native language spoken and possession of a driver’s             

license issued to persons unable to prove their presence in the U.S. is authorized by federal                
law);  

● Physical or mental disability (including HIV and AIDS);  
● Medical condition (including cancer and genetic characteristics);  
● Taking of a leave of absence pursuant to the Family Medical Leave Act (“FMLA”),              

Pregnancy Disability Leave (“PDL”) law, Americans with Disabilities Act (“ADA”),          
California Family Rights Act (“CFRA”), the Fair Employment and Housing Act (“FEHA”),            
or laws related to domestic violence, sexual assault and stalking; 

● Genetic information;  
● Sexual orientation;  
● Military and veteran status; or 
● Any other consideration made unlawful by federal, state, or local laws.  

 
This policy extends to all job applicants and employees and to all aspects of the employment                
relationship, including the hiring of new employees and the training, transfer, promotion, discipline,             
termination, compensation and benefits of existing employees. 
 
To comply with applicable laws ensuring equal employment opportunities to qualified individuals            
with a disability, the School will make reasonable accommodations for the known physical or              
mental limitations of an otherwise qualified individual with a disability who is an applicant or an                
employee unless undue hardship would result. 
 
Any applicant or employee who requires an accommodation in order to perform the essential              
functions of the job should contact a School representative with day-to-day personnel            
responsibilities and request such an accommodation. The individual with the disability should            
specify what accommodation he or she needs to perform the job, or if unknown, what job duties the                  
disability impairs. NCS will then conduct an investigation to identify the barriers that interfere with               
the equal opportunity of the applicant or employee to perform the job. NCS will identify possible                
accommodations, if any, that will help eliminate the limitation. If the accommodation is reasonable              
and will not impose an undue hardship, the School will make the accommodation. 
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Employment At-Will 
 
Except if stated expressly otherwise by employment contract, it is the policy of the School that all                 
employees are considered “at-will” employees of the School. Accordingly, either the School or the              
employee can terminate this relationship at any time, for any reason, with or without cause, and                
with or without advance notice. 
 
Nothing contained in this Handbook, employment applications, School memoranda or other           
materials provided to employees in connection with their employment shall require the School to              
have “cause” to terminate an employee or otherwise restrict the School’s right to release an               
employee from their at-will employment with the School. Statements of specific grounds for             
termination set forth in this Handbook or elsewhere are not all-inclusive and are not intended to                
restrict the School’s right to terminate at-will. No School representative, other than the Board of               
Directors or its designee, is authorized to modify this policy for any employee or to make any                 
representations to employees or applicants concerning the terms or conditions of employment with             
the School that are not consistent with the School’s policy regarding “at will” employment. 
 
This policy shall not be modified by any statements contained in this Handbook or employee               
applications, School memoranda, or any other materials provided to employees in connection with             
their employment. Further, none of those documents whether singly or combined, or any             
employment practices shall create an express or implied contract of employment for a definite              
period, nor an express or implied contract concerning any terms or conditions of employment. 
 
Child Abuse and Neglect Reporting 
 
California Penal Code section 11166 requires any child care custodian who has knowledge of, or               
observes, a child in his or her professional capacity or within the scope of his or her employment                  
whom he or she knows or reasonably suspects has been the victim of child abuse to report the                  
known or suspected instance of child abuse to a child protective agency immediately, or as soon as                 
practically possible, by telephone and to prepare and send a written report thereof within thirty-six               
(36) hours of receiving the information concerning the incident. 
 
NCS will provide annual training on the mandated reporting requirements, using the online training              
module provided by the State Department of Social Services, to employees who are mandated              
reporters. Mandated reporter training will also be provided to employees hired during the course of               
the school year. This training will include information that failure to report an incident of known or                 
reasonably suspected child abuse or neglect, as required by Penal Code section 11166, is a               
misdemeanor punishable by up to six (6) months confinement in a county jail, or by a fine of                  
one-thousand dollars ($1,000), or by both that imprisonment and fine. 
 
All employees required to receive mandated reporter training must provide proof of completing the              
training within the first six (6) weeks of each school year or within the first six (6) weeks of that                    
employee’s employment. 
 
By acknowledging receipt of this Handbook, employees acknowledge they are child care custodians             
and are certifying that they have knowledge of California Penal Code section 11166 and will               
comply with its provisions. 
 
Criminal Background Checks 
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As required by law, all individuals working or volunteering at the School will be required to submit                 
to a criminal background investigation. No condition or activity will be permitted that may              
compromise the School’s commitment to the safety and the well-being of students taking             
precedence over all other considerations. Conditions that preclude working at the School include             
conviction of a controlled substance or sex offense, or a serious or violent felony. Additionally,               
should an employee, during his/her employment with the School, be charged or convicted of any               
offense, the employee must immediately report the charge or conviction to the Director. 
 
Tuberculosis Testing 
 
All employees of the School must submit written proof from a physician of a risk assessment                
examination for tuberculosis (TB) within the last sixty (60) days. If TB risk factors are identified, a                 
physician must conduct an examination to determine whether the employee is free of infectious TB.               
The examination for TB consists of an approved TB test, which, if positive, will be followed by an                  
x-ray of the lungs, or in the absence of skin testing, an x-ray of the lungs. All employees will be                    
required to undergo TB risk assessments and, if risk factors are found, the examination at least once                 
every four (4) years. Volunteers may be required to undergo a TB examination as necessary. The                
TB risk assessment and, if indicated, the examination is a condition of initial employment with the                
School and the cost of the exam will be borne by the applicant. 
 
Food handlers may be required to have annual TB exams. Documentation of employee and              
volunteer compliance with TB risk assessments and examinations will be kept on file in the office.                
This requirement also includes contract food handlers, substitute teachers, and student teachers            
serving under the supervision of an educator. Any entity providing student services to the School               
will be contractually required to ensure that all contract workers have had TB testing that shows                
them to be free of active TB prior to conducting work with School students. 
 
Immigration Compliance 
 
NCS will comply with applicable immigration law, including the Immigration Reform and Control             
Act of 1986 and the Immigration Act of 1990. As a condition of employment, every individual                
must provide satisfactory evidence of his or her identity and legal authority to work in the United                 
States. However, NCS will not check the employment authorization status of current employees or              
applicants who were not offered positions with the School unless required to do so by law. 
 
The School shall not discharge an employee or in any manner discriminate, retaliate, or take any 
adverse action (e.g., threatening to report the suspected citizenship or immigration status of an 
employee or a member of the employee’s family) against any employee or applicant for 
employment because the employee or applicant exercised a right protected under applicable law. 
Further, the School shall not discriminate against any individual because he or she holds or presents 
a driver’s license issued per Vehicle Code § 12801.9 to persons who have not established their 
federally-authorized presence in the United States. Finally, in compliance with the Immigrant 
Worker Protection Act, the School shall not allow a federal immigration enforcement agent to enter 
any nonpublic areas of the School without a judicial warrant, or voluntarily give consent to an agent 
to access, review or obtain employee records without a subpoena or judicial warrant. 
 
Certification and Licensure of Instructional Staff 
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Each of the School’s core academic teachers is required to hold a current California Commission on                
Teacher Credentialing certificate, permit or other document equivalent to that which a teacher in              
other public schools would be required to hold and may be required to meet certain federal                
requirements related to subject-matter expertise in order to meet federal requirements for “highly             
qualified teachers.” Paraprofessional staff may also be required to document that they meet federal              
requirements for paraprofessional staff. 
 
It is the responsibility and a condition of continued employment of all instructional staff, including               
teachers and paraprofessionals to maintain and keep current such certificates, permits or other             
documentation and provide to the Director no later than the close of business on the first day the                  
employee reports for duty for new employees, and no later than the close of business two days after                  
the School provides the employee with its reasonable assurance of continued employment for the              
next school year. If an instructional staff employee believes that he or she is assigned to teach in a                   
subject in which he or she does not have subject matter competence, the employee should               
immediately report the same to Director. Staff members who are required to meet these state and                
federal certification, expertise, and related requirements must maintain such qualifications as a            
condition of employment at the School. Nothing in this section is intended to alter the at-will status                 
of the employee’s employment. 
 
Professional Boundaries: Staff/Student Interaction Policy 
 
NCS recognizes its responsibility to make and enforce all rules and regulations governing student              
and employee behavior to bring about the safest and most learning-conducive environment            
possible. 
 
Corporal Punishment 
 
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal              
punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on               
a student. 
 
For purposes of this policy, corporal punishment does not include an employee’s use of force that is                 
reasonable and necessary to protect the employee, students, staff or other persons or to prevent               
damage to property. 
 
For clarification purposes, the following examples are offered for direction and guidance of School              
personnel: 
 
A. Examples of PERMITTED actions (NOT corporal punishment) 

 
1. Stopping a student from fighting with another student; 
2. Preventing a pupil from committing an act of vandalism; 
3. Defending yourself from physical injury or assault by a student; 
4. Forcing a pupil to give up a weapon or dangerous object; 
5. Requiring an athletic team to participate in strenuous physical training activities           

designed to strengthen or condition team members or improve their coordination,           
agility, or physical skills; 

6. Engaging in group calisthenics, team drills, or other physical education or voluntary            
recreational activities. 
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B. Examples of PROHIBITED actions (corporal punishment) 
 

1. Hitting, shoving, pushing, or physically restraining a student as a means of control;  
2. Making unruly students do push-ups, run laps, or perform other physical acts that             

cause pain or discomfort as a form of punishment; 
3. Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise causing         

physical pain. 
 
Acceptable and Unacceptable Staff/Student Behavior 
 
This policy is intended to guide all School faculty and staff in conducting themselves in a way that                  
reflects the high standards of behavior and professionalism required of school employees and to              
specify the boundaries between students and staff. 
 
Although this policy gives specific, clear direction, it is each staff member’s obligation to avoid               
situations that could prompt suspicion by parents, students, colleagues, or school leaders. One             
viable standard that can be quickly applied, when you are unsure if certain conduct is acceptable, is                 
to ask yourself, “Would I be engaged in this conduct if my family or colleagues were standing next                  
to me?” 
 
For the purposes of this policy, the term “boundaries” is defined as acceptable professional              
behavior by staff members while interacting with a student. Trespassing the boundaries of a              
student/teacher relationship is deemed an abuse of power and a betrayal of public trust. 
 
Some activities may seem innocent from a staff member’s perspective, but can be perceived as               
flirtation or sexual insinuation from a student or parent point of view. The objective of the                
following lists of acceptable and unacceptable behaviors is not to restrain innocent, positive             
relationships between staff and students, but to prevent relationships that could lead to, or may be                
perceived as, sexual misconduct. 
 
Staff must understand their own responsibility for ensuring that they do not cross the boundaries as                
written in this policy. Disagreeing with the wording or intent of the established boundaries will be                
considered irrelevant for disciplinary purposes. Thus, it is crucial that all employees learn this              
policy thoroughly and apply the lists of acceptable and unacceptable behaviors to their daily              
activities. Although sincere, competent interaction with students certainly fosters learning,          
student/staff interactions must have boundaries surrounding potential activities, locations and          
intentions. 
 
Duty to Report Suspected Misconduct 
 
When any employee reasonably suspects or believes that another staff may have crossed the              
boundaries specified in this policy, he or she must immediately report the matter to a school                
administrator. All reports shall be as confidential as possible under the circumstances. It is the duty                
of the administrator to investigate and thoroughly report the situation. Employees must also report              
to the administration any awareness or concern of student behavior that crosses boundaries or              
where a student appears to be at risk for sexual abuse. 
 
Examples of Specific Behaviors 
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The following examples are not an exhaustive list: 
 
Unacceptable Staff/Student Behaviors (Violations of this Policy) 
 

(a) Giving gifts to an individual student that are of a personal and intimate nature.  
(b) Kissing of any kind. 
(c) Any type of unnecessary physical contact with a student in a private situation.  
(d) Intentionally being alone with a student away from the school. 
(e) Making or participating in sexually inappropriate comments. 
(f) Sexual jokes. 
(g) Seeking emotional involvement with a student for your benefit. 
(h) Listening to or telling stories that are sexually oriented. 
(i) Discussing inappropriate personal troubles or intimate issues with a student in an            

attempt to gain their support and understanding. 
(j) Becoming involved with a student so that a reasonable person may suspect inappropriate             

behavior. 
 
Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 
 
(These behaviors should only be exercised when a staff member has parent and supervisor              
permission.) 
 

(a) Giving students a ride to/from school or school activities. 
(b) Being alone in a room with a student at school with the door closed. 
(c) Allowing students in your home. 

 
Cautionary Staff/Student Behaviors 
 
(These behaviors should only be exercised when a reasonable and prudent person, acting as              
an educator, is prevented from using a better practice or behavior. Staff members should              
inform their supervisor of the circumstance and occurrence prior to or immediately after the              
occurrence) 
 

(a) Remarks about the physical attributes or development of anyone. 
(b) Excessive attention toward a particular student. 
(c) Sending emails, text messages or letters to students if the content is not about school               

activities 
 
Acceptable and Recommended Staff/Student Behaviors 
 

(a) Getting parents’ written consent for any after-school activity. 
(b) Obtaining formal approval to take students off school property for activities such as field              

trips or competitions. 
(c) Emails, text, phone and instant messages to students must be very professional and             

pertaining to school activities or classes (Communication should be limited to school            
technology). 

(d) Keeping the door open when alone with a student. 
(e) Keeping reasonable space between you and your students. 
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(f) Stopping and correcting students if they cross your own personal boundaries.  
(g) Keeping parents informed when a significant issue develops about a student.  
(h) Keeping after-class discussions with a student professional and brief.  
(i) Asking for advice from fellow staff or administrators if you find yourself in a difficult               

situation related to boundaries. 
(j) Involving your supervisor if conflict arises with the student. 
(k) Informing your Director about situations that have the potential to become more severe.  
(l) Making detailed notes about an incident that could evolve into a more serious situation              

later. 
(m) Recognizing the responsibility to stop unacceptable behavior of students or coworkers.  
(n) Asking another staff member to be present if you will be alone with any type of special                 

needs student. 
(o) Asking another staff member to be present when you must be alone with a student after                

regular school hours. 
(p) Giving students praise and recognition without touching them. 
(q) Pats on the back, high fives and handshakes are acceptable. 
(r) Keeping your professional conduct a high priority. 
(s) Asking yourself if your actions are worth your job and career. 

 
Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation  
 
NCS is committed to providing a work and educational atmosphere that is free of unlawful               
harassment, discrimination, and retaliation. NCS’s policy prohibits unlawful harassment,         
discrimination, and retaliation based upon: race (including traits historically associated with race,            
such as hair texture and hairstyle, including but not limited to braids, locks, and twists); color;                
gender (including gender identity, gender expression, and transgender identity, whether or not the             
employee is transitioning or has transitioned); sex (including pregnancy, childbirth, breastfeeding,           
and related medical conditions); religious creed (including religious dress and grooming practices);            
marital/registered domestic partner status; age (forty (40) and over); national origin or ancestry             
(including native language spoken and possession of a driver’s license issued to persons unable to               
prove their presence in the U.S. is authorized by federal law); physical or mental disability               
(including HIV and AIDS); medical condition (including cancer and genetic characteristics); taking            
a leave of absence authorized by law; genetic information; sexual orientation; military and veteran              
status; or any other consideration made unlawful by federal, state, or local laws. 
 
Employees, volunteers, unpaid interns, individuals in apprenticeship programs, and independent          
contractors shall not be harassed, or discriminated or retaliated against, based upon the             
characteristics noted above. 
 
NCS does not condone and will not tolerate unlawful harassment, discrimination, or retaliation on              
the part of any employee (including supervisors and managers) or third party ( including              
independent contractors or other person with which the School does business). Supervisors and             
managers are to report any complaints of unlawful harassment to the Director or designee.  
 
When NCS receives allegations of unlawful harassment, discrimination, or retaliation, the Board (if             
a complaint is about the Director) or the Director or designee will conduct a fair, timely and                 
thorough investigation that provides all parties an appropriate process and reaches reasonable            
conclusions based on the evidence collected. The investigation will be handled in as confidential a               
manner as possible, although complete confidentiality cannot be guaranteed. Complainants and           
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witnesses shall not be subject to retaliation for making complaints in good fair or participating in an                 
investigation. NCS is committed to remediating any instances where investigation findings           
demonstrate unlawful harassment, discrimination, or retaliation has occurred. 
 
Prohibited Unlawful Harassment 
 

● Verbal conduct such as epithets, derogatory jokes or comments or slurs;  
● Physical conduct including assault, unwanted touching, intentionally blocking normal         

movement or interfering with work because of sex, race or any other protected basis;  
● Retaliation for reporting or threatening to report harassment; or 
● Disparate treatment based on any of the protected classes above. 

 
Prohibited Unlawful Sexual Harassment 
 
NCS is committed to providing a workplace free of sexual harassment and considers such              
harassment to be a major offense, which may result in disciplinary action, up to, and including                
dismissal, of the offending employee. 
 
Sexual harassment consists of sexual advances, request for sexual favors and other verbal or              
physical conduct of a sexual nature, regardless of whether or not the conduct is motivated by sexual                 
desire, when: (1) submission to the conduct is either made explicitly or implicitly a term or                
condition of an individual’s employment; (2) an employment decision is based upon an individual’s              
acceptance or rejection of that conduct; and/or (3) that conduct interferes with an individual’s work               
performance or creates an intimidating, hostile or offensive working environment. 
 
It is also unlawful to retaliate in any way against an employee who has articulated a good faith                  
concern about sexual harassment against him or her or against another individual. 
 
All supervisors of staff will receive two (2) hours of sexual harassment prevention training within               
six (6) months of hire or their assumption of a supervisory position and every two (2) years                 
thereafter. All other employees will receive one (1) hour of sexual harassment prevention training              
withing six (6) months of hire and every two (2) years thereafter. Such training will address all                 
legally required topics, including information about the negative effects that abusive conduct has on              
both the victim of the conduct and others in the workplace, as well as methods to prevent abusive                  
conduct undertaken with malice a reasonable person would find hostile, offensive, and unrelated to              
an employer’s legitimate business interests. Abusive conduct includes but is not limited to repeated              
infliction of verbal abuse, such as the use of derogatory remarks, insults, and epithets, verbal or                
physical conduct that a reasonable person would find threatening, intimidating, or humiliating, or             
the gratuitous sabotage or undermining of a person’s work performance. Supervisors shall also be              
trained on how to appropriately respond when the supervisor becomes aware that an employee is               
the target of unlawful harassment. Other staff will receive sexual harassment prevention training as              
required by law. 
 
Each employee has the responsibility to maintain a workplace free from any form of sexual               
harassment. Consequently, should any individual, in particular those with supervisory          
responsibilities, become aware of any conduct that may constitute sexual harassment or other             
prohibited behavior, immediate action should be taken to address such conduct. Any employee who              
believes they have been sexually harassed or has witnessed sexual harassment is encouraged to              
immediately report such harassment to the Director. See Appendix A for the            
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“Harassment/Discrimination/Retaliation Complaint Form.” See Appendix B for the general         
“Internal Complaint Form.” 
 
Sexual harassment may include, but is not limited to: 
 
● Physical assaults of a sexual nature, such as: 
 

o  Rape, sexual battery, molestation or attempts to commit these assaults and 
 

o Intentional physical conduct that is sexual in nature, such as touching, pinching,            
patting, grabbing, brushing against another’s body, or poking another’s body. 

 
● Unwanted sexual advances, propositions or other sexual comments, such as: 

 
o Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s           

sexuality or sexual experience. 
 
o Preferential treatment or promises of preferential treatment to an employee for           

submitting to sexual conduct, including soliciting or attempting to solicit any           
employee to engage in sexual activity for compensation or reward or disparate            
treatment for rejecting sexual conduct. 

 
o Subjecting or threats of subjecting an employee to unwelcome sexual attention or            

conduct or intentionally making performance of the employee’s job more difficult           
because of the employee’s sex. 

 
● Sexual or discriminatory displays or publications anywhere at the workplace by employees,            

such as: 
 

o Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional        
materials, reading materials, or other materials that are sexually suggestive, sexually           
demeaning or pornographic or bringing to work or possessing any such material to             
read, display or view at work; 

 
o Reading publicly or otherwise publicizing in the work environment materials that are            

in any way sexually revealing, sexually suggestive, sexually demeaning or          
pornographic; and 

 
o Displaying signs or other materials purporting to segregate an employee by sex in an              

area of the workplace (other than restrooms or similar rooms). 
 
The illustrations of harassment and sexual harassment above are not to be construed as an               
all-inclusive list of prohibited acts under this policy. Moreover, please note that while in most               
situations a personal relationship is a private matter, these relationships are not appropriate in a               
professional setting, particularly where one of the parties has management or supervisory            
responsibilities. As such, consensual relationships in the workplace may violate NCS policy. 
 
Whistleblower Policy 
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NCS requires its directors, officers, employees, and volunteers to observe high standards of ethics              
in the conduct of their duties and responsibilities within the School. As representatives of the               
School, such individuals must practice honesty and integrity in fulfilling all responsibilities and             
must comply with all applicable laws and regulations. The purpose of this policy is to create an                 
ethical and open work environment, to ensure that the School has a governance and accountability               
structure that supports its mission, and to encourage and enable directors, officers, employees, and              
volunteers of the School to raise serious concerns about the occurrence of illegal or unethical               
actions within the School before turning to outside parties for resolution. 
 
All directors, officers, employees, and volunteers of the School have a responsibility to report any               
action or suspected action taken within the School that is illegal, unethical or violates any adopted                
policy of the School, or local rule or regulation. Anyone reporting a violation must act in good                 
faith, without malice to the School or any individual at the School and have reasonable grounds for                 
believing that the information shared in the report indicates that a violation has occurred. A person                
who makes a report does not have to prove that a violation has occurred. However, any report                 
which the reporter has made maliciously or any report which the reporter has good reason to                
believe is false will be viewed as a serious disciplinary offense. No one who in good faith reports a                   
violation, or who, in good faith, cooperates in the investigation of a violation shall suffer               
harassment, retaliation, or adverse employment action. Further, no one who in good faith discloses,              
who may disclose, or who the School believes disclosed or may disclose, information regarding              
alleged violations to a person with authority over the employee or another employee who had               
responsibility for investigating, discovering or correcting the purported violation shall suffer           
harassment, retaliation, or adverse employment action. 
 
Drug and Alcohol Free Workplace 
 
NCS is committed to providing a drug and alcohol free workplace and to promoting safety in the                 
workplace, employee health and well-being, stakeholder confidence and a work environment that is             
conducive to attaining high work standards. The use of drugs and alcohol by employees, whether on                
or off the job, jeopardizes these goals, since it adversely affects health and safety, security,               
productivity, and public confidence and trust. Drug or alcohol use in the workplace or during the                
performance of job duties is extremely harmful to employees and to other NCS stakeholders. 
 
The bringing to the workplace, possession or use of intoxicating beverages or drugs on any School                
premises or during the performance of work duties is prohibited and will result in disciplinary               
action up to and including termination. 
 
Confidential Information 
 
All information relating to students, personal information, schools attended, addresses, contact           
numbers and progress information is confidential in nature, and may not be shared with or               
distributed to unauthorized parties. All records concerning special education pupils shall be kept             
strictly confidential and maintained in separate files. Failure to maintain confidentiality may result             
in disciplinary action, up to and including release from at-will employment. 
 
Conflict of Interest 
 
All employees must avoid situations involving actual or potential conflict of interest. An employee              
involved in any relationships or situations which may constitute a conflict of interest should              
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immediately and fully disclose the relevant circumstances to the Director, or the Board of Directors,               
for a determination about whether a potential or actual conflict exists. If an actual or potential                
conflict is determined, the School may take whatever corrective action appears appropriate            
according to the circumstances. Failure to disclose facts shall constitute grounds for disciplinary             
action. 
 
Employment of Relatives 
 
Relatives of employees are not eligible for employment with NCS where potential problems of              
supervision, safety, security, morale or potential conflicts of interest exist. Relatives include an             
employee’s parent, child, spouse, brother, sister, in-laws and step relatives. 
 
Smoking 
 
NCS facility is a no smoking facility. 
 
Orientation of Staff 
 
NCS believes that a smooth and thorough orientation of new employees results in a positive               
integration into the organization’s operations, and will lead to a more productive and satisfying              
employment relationship. For this reason, new employees should receive the following documents: 
 
1. Copy of the Employee Handbook for review 
2. Written materials explaining the School’s purpose and goals; job description; employee           

evaluation forms 
3. IRS W-4 form, and INS I-9 form (District office) 
4. Benefits information (District office) 
5. Work related illness/injury form (District office) 
6. CPS requirement (District office) 
7. COBRA information (District office) 
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THE WORKPLACE 
 
Employee Classification 
 
The School’s employees are classified in the following categories: Exempt, non-exempt, and            
full-time, part-time or temporary. 
 
Exempt : Exempt employees are those employees with job assignments that meet exemption tests             
under state and federal law making them exempt from overtime pay requirements. Exempt             
employees are compensated on a salary basis, not pursuant to overtime pay requirements. 
 
Non-Exempt: Non-exempt employees are those employees with job assignments that do not meet             
exemption tests under state or federal law. Thus, these employees are paid overtime wages for               
overtime worked in accordance with the law. 
 
Full Time: Full time employees are those employees who are scheduled to work at least 40 hours in                  
a week. 
 
Part Time: Part time employees are those employees who are scheduled to work 39 hours or less in                  
a week. 
 
Temporary : Temporary employees are those employees who are hired for a limited time period, or               
for a specific project, and usually are not employed more than 1 month. Part time and temporary                 
employees are not entitled to benefits provided by the School, except as required by law.               
Independent contractors, consultants and leased employees (i.e., those working for an employment            
agency) are not employees of the School and are not eligible for benefits provided by the School. If                  
an employees have any questions about their classification, please consult with the Director. 
 
Employee Categories 
 
Regular Full-Time 
Persons employed by NCS in any classified, teaching, or administrative position authorized in the              
budget and salaried and who work full-time on a continuous basis, at least forty (40) hours per                 
week. 
 
Regular Part-Time 
Persons employed by NCS in any position authorized in the budget who regularly work between               
twenty (20) and thirty nine (39) hours per week and who maintain continuous regular employee               
status. Regular part-time employees are eligible for benefits on a pro-rata basis and as outlined in                
the applicable sections of this policy. Subject to applicable law, certain part-time employees may be               
eligible for health benefits. 
 
Temporary - Substitutes 
Employees who are appointed to a position, because of special projects, abnormal work loads,              
absences, or emergencies. These appointments are for a limited or specified duration. Subject to              
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applicable law, temporary employees are not eligible for any School-sponsored benefits. 
 
Professional Experts/Consultants 
Persons serving with or without compensation, normally under a contract, providing expertise in a              
certain field. Such experts/consultants are not employees at NCS. Experts/consultants are not            
eligible for any employee benefits. 
 
Volunteers 
 
Volunteers are persons who serve the organization without compensation. Volunteers are not            
eligible for any employee benefits. Depending on the type of work the volunteer may be               
performing, a TB test and criminal background check may be required. 
 
Work Hours and Schedules 
 
Business hours are normally 8:00 a.m. – 4:00 p.m., Monday through Friday. The regular workday               
schedule for nonexempt employees is eight (8) hours; the regular workweek schedule is forty (40)               
hours. Exempt employees are also generally expected to be present during business hours and to               
commit whatever additional time is necessary to satisfactorily complete all job requirements.            
Individual employees’ work day and work week will be defined during the hiring process and               
included in the employment contract and placed in the personnel file by the Director. 
 
Overtime 
 
The School follows all applicable federal and state laws regarding the payment of overtime wages               
by compensating all non-exempt employees for overtime hours worked. For purposes of overtime             
calculations for non-exempt employees, the School’s workweek begins on Monday and ends the             
following Sunday. The workday begins at midnight and ends the following day at 11:59 p.m. You                
will be informed when you are required to work overtime hours. All overtime hours worked must                
be pre authorized in writing by the Director. 
 
Only those hours that are actually worked are counted to determine an employee’s overtime pay.               
Compensated holidays, for example, are not hours worked and are therefore not counted in              
overtime calculations. 
 
Meal and Rest Periods 
 
Nonexempt employees working at least five (5) hours are provided with a thirty (30) minute meal                
period, to be taken approximately in the middle of the workday but by no later than the of the 5th                    
hour of work. An employee may waive this meal period if the day’s work will be completed in no                   
more than six (6) hours, provided the employee and NCS mutually consent to the waiver in writing. 
 
Nonexempt employees are also provided with a ten (10) minute rest period for every four (4) hours                 
worked which should be scheduled towards the middle of the four (4) hour work period as                
practicable. Employees are prohibited from combining meal and rest period time. 
 
An employee’s supervisor must be aware of and approve scheduled meal and rest periods.              
Employees must immediately inform their supervisor if they are prevented from taking their meal              
and/or rest periods. Employees are expected to observe assigned working hours and the time              
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allowed for meal and rest periods.  
 
Lactation Accommodation 
 
NCS accommodates lactating employees by providing a reasonable amount of break time to any              
employee who desires to express breast milk for an infant child. The break time shall, if possible,                 
run concurrently with any break time already provided to the employee. Any break time provided               
to express breast milk that does not run concurrently with break time already provided to the                
nonexempt employee shall be unpaid. 
 
NCS will make reasonable efforts to provide employees who need a lactation accommodation with              
the use of a room or other private location that is located close to the employee’s work area. Such                   
room/location shall not be a bathroom, and shall have electricity. Employees shall also be given               
access to a sink with running water and a refrigerator. Employees with private offices will be                
required to use their offices to express breast milk. Employees who desire lactation             
accommodations should contact their supervisor to request accommodations. 
 
Attendance and Tardiness 
 
All employees, whether exempt or nonexempt, are expected to arrive at work consistently and on               
time. Absenteeism and tardiness negatively affects the School’s ability to implement its educational             
program and disrupts consistency in students’ learning. 
 
If it is necessary to be absent or late, employees are expected to telephone the Director and Office                  
Manager as soon as possible but no later than one-half (1/2) hour before the start of the workday. If                   
an employee is absent from work longer than one (1) day, he or she is expected to keep the Director                    
sufficiently informed of the situation. 
 
As noted in the section of this Handbook concerning prohibited conduct, excessive or unexcused              
absences or tardiness may result in disciplinary action up to and including release from at-will               
employment with the School. Absence for more than three (3) consecutive days without notifying              
the Director will be considered a voluntary resignation from employment. 
 
Time Sheets/Records 
 
By law, NCS is obligated to keep accurate records of the time worked by non-exempt employees.                
Such employees shall keep be required to utilize the School’s timesheet system. 
 
Nonexempt employees must accurately clock in and out of their shifts as this is the only way the                  
payroll department knows how many hours each employee has worked and how much each              
employee is owed. The time card indicates when the employee arrived and when the employee               
departed. All nonexempt employees must clock in and out for arrival and departure, along with               
lunch and for absences like doctor or dentist appointments. All employees are required to keep the                
office advised of their departures from and returns to the school premises during the workday. 
 
Nonexempt employees are solely responsible for ensuring accurate information on their time cards             
and remembering to record time worked. If an employee forgets to mark their timesheet or makes                
an error on the timesheet, the employee must contact the Bookkeeper to make the correction and                
such correction must be initialed by both the employee and the Bookkeeper. 
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Nonexempt employees are prohibited from performing off-the-clock work, including but not           
limited to checking emails before/after work hours, performing work in the morning before logging              
in, and running School errands after logging out. 
 
No one may record hours worked on another’s timesheet. Any employee who violates any aspect of                
this policy may be subject to disciplinary action, up to and including release from at-will               
employment with the School. 
 
Use of Email, Voicemail and Internet Access 
 
NCS will permit employees to use its email, voicemail systems and Internet access subject to the                
following: 
 
1. Minimal personal use as long as it does not interfere with timely job performance and is                

consistent with law and appropriate protocols. 
 

2. The email system and Internet access is not to be used in any way that may be disruptive,                  
offensive to others, or harmful to morale. For example, sexually explicit images, ethnic             
slurs, racial epithets, or anything else that may be construed as harassment or disparagement              
of others based on their race, national origin, sex, sexual orientation, age, religious beliefs or               
political beliefs may not be displayed or transmitted. 

 
3. Employees should not attempt to gain access to another employee’s personal file or email or               

voicemail messages without the latter’s express permission. 
 
4. School staff will not enter an employee’s personal email files or voicemail unless there is a                

business need to do so. NCS retains a copy of all passwords; passwords unknown to the                
School may not be used. System security features, including passwords and delete functions,             
do not neutralize the School’s ability to access any message at any time. Employees must be                
aware that the possibility of such access always exists. 

 
5. Employees should not use personal devices or email accounts for School-related           

communications. Such communications should only take place using School-issued devices          
and via the employee’s email account.  

 
Personal Business 
 
NCS’s facilities for handling mail and telephone calls are designed to accommodate School             
business. Employees should have personal mail directed to their home address and limit personal              
telephone calls to an absolute minimum. Personal calls should not be made outside the immediate               
dialing area. Do not use School material, time or equipment for personal projects. 
 
Social Media & Parent Communication 
 
If an employee decides to post information on the Internet (i.e., personal blog, Facebook,              
Instagram, Twitter, etc.) that discusses any aspect of his/her workplace activities, the following             
restrictions apply: 
 

24 
 



● School equipment, including School computers and electronics systems, may not be           
used for these purposes; 

● Student and employee confidentiality policies must be strictly followed; ● Employees           
must make clear that the views expressed in their blogs are their own and not those of                 
the School; 

● Employees may not use the School’s logos, trademarks and/or copyrighted material and            
are not authorized to speak on the School’s behalf, unless authorized in writing by the               
Director; 

● Employees are not authorized to publish any proprietary, financial marketing, strategic           
or other confidential business information belonging to the School that is clearly defined             
and does not relate to terms and conditions of employment; Employees are prohibited             
from making discriminatory, defamatory, libelous or slanderous comments when         
discussing the School, the employee’s supervisors, co-workers and competitors; 

● Employees must comply with all School policies, including, but not limited to, rules             
against unlawful harassment and retaliation. 

● Employees should not make threats of violence or remarks that are obscene, malicious             
or bullying with relation to the School, students, co-workers, supervisors, parents and/or            
other School associated persons or entities; 

● Employees should not spread rumors or other disparaging statements about the School,            
co-workers, students, supervisors, parents and/or other School associated persons that          
the employee knows to be false; 

● Nothing in this handbook is intended to limit an employee’s ability to discuss wages,              
hours, terms and conditions of employment or to their right to self-organize or join labor               
organizations or any other protected activities under the National Labor Relations Act. 

● Employees may contact parents by email or phone calls but must not text with parents. 
 
NCS reserves the right to take disciplinary action against any employee whose blog violates this or                
other School policies. 
 
Participation in Recreational or Social Activities 
 
Employees may participate in activities sponsored by or supported by the School. Participation in              
such activities is strictly voluntary. As such, employees have no obligation to participate in              
recreational or social activities and no employee has work-related duties requiring such            
participation. An employee’s participation in social and recreational activities is at the employee’s             
own risk and the School disclaims any and all liability arising out of the employee’s participation in                 
these activities. 
 
Personal Appearance/Standards of Dress 
 
NCS employees serve as role models to the School’s students. All employees should therefore              
maintain professional standards of dress and grooming. Just as overall attitude and instructional             
competency contribute to a productive learning environment, so do appropriate dress and grooming. 
 
Employees are encouraged to wear clothing that will add dignity to the educational profession, will               
present an image consistent with their job responsibilities, and will not interfere with the learning               
process. Accordingly, all employees shall adhere to the following standards of dress: 
 

1. Clothing and jewelry must be safe and appropriate to the educational environment. All             
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clothing must be clean and in good repair. Slits or tears in pants or other articles of                 
clothing are not permitted except for modest slits in women’s dresses or skirts that are               
no higher than three (3) inches above the knee. 

 
2. Head coverings, including hats of any kind, except those worn for religious or safety              

reasons, are not to be worn inside school buildings including assemblies, classrooms,            
labs and offices. Hats may be worn outside for sun protection. All hats are to be                
removed upon entering school buildings. For exceptions to this policy, prior approval            
must be granted by the Director. 

 
3. Slacks and shorts are to be worn on the waist with no portion of an undergarment                

showing. Jeans are not permitted. Shorts should be modest in length and should be no               
higher than three (3) inches above the knee. 

 
4. Skirts and dresses should be no higher than three (3) inches above the knee. 
 
5. All tops must be appropriate to the work environment, and should be clean, neat, and               

provide proper coverage. 
 
6. For safety purposes, earrings must not dangle more than one (1) inch below the ear. 
 
7. Clothing or jewelry with logos that depict and/or promote gangs, drugs, alcohol,            

tobacco, sex, violence, illegal activities, profanity, or obscenity are not permitted. 
 
8. Appropriate shoes must be worn at all times. 

 
Employee Development 
 
It is the policy of NCS, within fiscal constraints, to assist employees to increase the effectiveness of                 
their performance in their present positions as well as to encourage employees to obtain skills,               
knowledge, and abilities which may improve their opportunities for career advancement. Such            
opportunities may include on-the-job training, courses, seminars, conferences, lectures, meetings          
workshops and participation in professional and technical associations. 
 
Health and Safety Policy 
 
NCS is committed to providing and maintaining a healthy and safe work environment for all               
employees. 
 
Employees are required to know and comply with the School’s General Safety Rules and to follow                
safe and healthy work practices at all times. Employees are required to report immediately to the                
Director any potential health or safety hazards, and all injuries or accidents. 
 
In compliance with Proposition 65, the School will inform employees of any known exposure to a                
chemical known to cause cancer or reproductive toxicity. 
 
Student Safety 
 
In accordance with the School’s policies providing student safety, including those covering            
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anti-harassment, anti-discrimination, anti-intimidation and anti-bullying, each employee is expected         
to assist in maintaining a student safe environment. Thus, each employee is required to take               
immediate steps to intervene when it is safe to do so if the employee witnesses an act of                  
discrimination, harassment, intimidation or bullying of a student. The employee is also required to              
report such actions to the School Director as soon as practicable. 
 
Security Protocols 
 
NCS has developed guidelines to help maintain a secure workplace. Be aware of unknown persons               
loitering in parking areas, walkways, entrances and exits and service areas. Report any suspicious              
persons or activities to the Director. An employee’s desk or office should be secured at the end of                  
the day. When an employee is called away from his or her work area for an extended length of time,                    
valuable or personal articles should not be left around workstations that may be accessible. The               
security of facilities as well as the welfare of our employees depends upon the alertness and                
sensitivity of every individual to potential security risks. Employees should immediately notify the             
Director when keys are missing or if security access codes or passes have been breached. 
 
Occupational Safety 
 
NCS is committed to the safety of its employees, vendors, contractors and the public and to                
providing a clear safety goal for management. 
 
The prevention of accidents is the responsibility of every School supervisor. It is also the duty of all                  
employees to accept and promote the established safety regulations and procedures. Every effort             
will be made to provide adequate safety training. If an employee is ever in doubt how to perform a                   
job or task safely, assistance should be requested. Unsafe conditions must be reported immediately. 
 
It is the policy of the School that accident prevention shall be considered of primary importance in                 
all phases of operation and administration. NCS’s management is required to provide safe and              
healthy working conditions for all employees and to establish and require the use of safe practices                
at all times. 
 
Failure to comply with or enforce School safety and health rules, practices and procedures could               
result in disciplinary action up to and including possible termination. 
 
Accident/Incident Reporting 
 
It is the duty of every employee to immediately or as soon as is practical report any accident or                   
injury occurring during work or on School premises so that arrangements can be made for medical                
or first aid treatment, as well as for investigation and follow-up purposes. 
 
Reporting Fires and Emergencies 
 
It is the duty of every employee to know how to report fires and other emergencies quickly and                  
accurately. Employees should report any such emergency by calling management. In addition, all             
employees should know the local emergency numbers such as 911. 
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EMPLOYEE WAGES AND HEALTH BENEFITS 
 
Payroll Withholdings 
 
As required by law, the School shall withhold Federal Income Tax, State Income Tax, Social               
Security (FICA) and State Disability Insurance from each employee’s pay as follows: 
 

1. Federal Income Tax Withholding: The amount varies with the number of exemptions the             
employee claims and the gross pay amount. 

 
2. State Income Tax Withholding: The same factors which apply to federal withholdings            

apply to state withholdings. 
 
3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain            

percentage of employee earnings be deducted and forwarded to the federal government,            
together with an equal amount contributed by the School. (Not Applicable for            
employees who participate in STRS) 

 
4. State Disability Insurance (SDI): This state fund is used to provide benefits to those out               

of work because of illness of disability. 
 
Every deduction from an employee’s paycheck is explained on the check voucher. If an employee               
does not understand the deductions, he or she should ask the Bookkeeper to explain them. 
 
Employees may change the number of withholding allowances claimed for Federal Income Tax             
purposes at any time by filling out a new W-4 form and submitting it to the Bookkeeper. The office                   
maintains a supply of these forms. 
 
All Federal, State, and Social Security taxes will be automatically deducted from paychecks.             
Federal Withholding Tax deduction is determined by the employee’s W-4 form. The W-4 form              
should be completed upon hire and it is the employee’s responsibility to report any changes in filing                 
status to the Director and to fill out a new W-4 form. 
 
At the end of the calendar year, a “withholding statement” (W-2) will be prepared and forwarded to                 
each employee for use in connection with preparation of income tax returns. The W-2 shows Social                
Security information, taxes withheld and total wages. 
 
Retirement 
 
All certificated employees working more than twenty (20) hours per week at NCS are eligible to                
participate in the State Teachers Retirement System (STRS), consistent with applicable law. 
 
All classified (non-teaching) employees working more than twenty (20) hours per week at NCS are               
eligible to participate in the California Public Employee Retirement System (PERS), consistent            
with applicable law. 
 
Overtime Pay 
 
Whether an employee is exempt from or subject to overtime pay will be determined on a                
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case-by-case basis and will be indicated in the employee’s job description. Generally, teachers and              
administrators are exempt. Nonexempt employees may be required to work beyond the regularly             
scheduled workday or workweek as necessary. Only actual hours worked in a given workday or               
workweek can apply in calculating overtime for nonexempt employees. NCS will attempt to             
distribute overtime evenly and accommodate individual schedules. All overtime work must be            
previously authorized by the Director. NCS provides compensation for all overtime hours worked             
by nonexempt employees in accordance with state and federal law as follows: 
 

For employees subject to overtime, all hours worked in excess of eight (8) hours in one                
workday or forty (40) hours in one workweek shall be treated as overtime. Compensation              
for hours in excess of forty (40) for the workweek or in excess of eight (8) and not more                   
than twelve (12) for the workday, and for the first eight (8) hours on the seventh consecutive                 
day in one workweek, shall be paid at a rate of one and one-half times the employee’s                 
regular rate of pay. Compensation for hours in excess of twelve (12) in one workday and an                 
excess of eight (8) on the seventh consecutive workday of the workweek shall be paid at                
double the regular rate of pay. 

 
Exempt employees may have to work hours beyond their normal schedules as work demands              
require. No overtime compensation will be paid to these exempt employees. 
 
Paydays 
 
Paydays are scheduled on the last working day of each month. Paydays for timesheet employees are                
scheduled on the 15th day of the month following. If an employee observes any error in his or her                   
check, it should be reported immediately to the Bookkeeper. 
 
Wage Attachments and Garnishments 
 
Under normal circumstances, NCS will not assist creditors in the collection of personal debts from               
its employees. However, creditors may resort to certain legal procedures such as garnishments,             
levies or judgments that require the School, by law, to withhold part of an employee’s earnings in                 
their favor. 
 
Employees are strongly encouraged to avoid such wage attachments and garnishments. If the             
School is presented a second garnishment request concerning an employee, the Director will             
discuss the situation with the employee. 
 
Medical Benefits 
 
NCS strives to provide the best, most equitable, and cost effective benefit package for employees. 
 
Eligibility 
 
Subject to applicable law, all regular employees working over 20 hours per week and their               
dependents, spouses and or domestic partners will be entitled to receive basic health benefits. The               
contribution amount towards the premium total for medical, dental and vision benefits paid by NCS               
on behalf of each employee will be determined annually. Contributions for Full Time (40 hours per                
week) employees will equal the full benefit amount listed on the compensation contract.             
Contribution amounts for Part Time employees (20-39 hours per week) will be prorated on the               
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employees FTE and applied to the current benefit amount available. Full Time employees may              
complete a waiver, which demonstrates alternative coverage, and receive Cash in lieu of benefits              
payments for the full benefit amount available. This benefit is not available to Part Time               
employees. Benefits and conditions of these policies are contained in descriptive booklets provided             
by the insurance carriers. Copies of these booklets shall be on file. 
 
When Coverage Starts 
 
Employees will not be eligible for vision reimbursement, dental or health insurance until he/she has               
completed one (1) calendar month of employment. The start date for benefits will be on the first                 
day of the following month if the start date is between the 1st – 14th, or the first day of the second                      
month after the start date if the start date is the 15 th – 31st of the month. 
 
Enrollment forms must be submitted to the Bookkeeper. This form serves as a request for coverage                
and authorizes any payroll deductions necessary to pay for coverage. If an employee observes an               
error in their check, the should report it to the Bookkeeper immediately. 
 
Policies, provisions, and procedures that govern NCS’s benefit program will apply to all eligible              
employees, unless otherwise provided in a particular benefit plan. Open enrollment or qualifying             
events are the only times an employee can change/add health carriers. 
 
COBRA Benefits 
 
When coverage under the School’s medical and/or dental plans ends, employees or their dependents              
can continue coverage for eighteen (18) or thirty-six (36) months, depending upon the reason              
benefits ended. To continue coverage, an employee must pay the full cost of coverage – the                
employee contribution and the School’s previous contribution plus a possible administrative charge. 
 
Medical coverage for an employee, his/her spouse, and eligible dependent children can continue for              
up to eighteen (18) months if coverage ends because: 
 

• Employment ends, voluntarily or involuntarily, for any reason other than gross misconduct;            
or 

 
• Hours of employment are reduced below the amount required to be considered a full-time              

employee or part-time, making an employee ineligible for the plan. 
 
This eighteen (18) month period may be extended an additional eleven (11) months in cases of                
disability subject to certain requirements. This eighteen (18) month period also may also be              
extended an additional eighteen (18) months if other events (such as a divorce or death) occur                
subject to certain requirements.  
 
An employee’s spouse and eligible dependents can continue their health coverage for up to              
thirty-six (36) months if coverage ends because: 
 

• The employee dies while covered by the plan; 
 
• The employee and his/her spouse become divorced or legally separated; 
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• The employee becomes eligible for Medicare coverage, but his/her spouse has not yet             
reached age sixty-five (65); or 

 
• The employee’s dependent child reaches an age which makes him or her ineligible for              

coverage under the plan. 
 
 
Rights similar to those described above may apply to retirees, spouses and dependents if the               
employer commences a bankruptcy proceeding and those individuals lose coverage. 
 
NCS will notify employees or their dependents if coverage ends due to termination or a reduction in                 
work hours. If an employee becomes eligible for Medicare, divorced or legally separated, dies, or               
when a dependent child no longer meets the eligibility requirements, the employee or a family               
member are responsible for notifying the School within thirty (30) days of the event. NCS will then                 
notify the employee or his/her dependents of the employee’s rights. 
 
Health coverage continuation must be elected within sixty (60) days after receiving notice of the               
end of coverage, or within sixty (60) days after the event causing the loss, whichever is later. 
 
There are certain circumstances under which coverage will end automatically. This happens if: 
 

• Premiums for continued coverage are not paid within thirty (30) days of the due date; 
 
• The employee (or his/her spouse or child) become covered under another group health plan              

which does not contain any exclusion or limitation with respect to any pre-existing             
condition the employee (or the employee’s spouse or child, as applicable) may have; 

 
• NCS stops providing group health benefits; 
 
• The employee (or the employee’s spouse or child) become entitled to Medicare; or 
 
• The employee extended coverage for up to twenty-nine (29) months due to disability and              

there has been a final determination that the employee is no longer disabled. 
 
Mandatory Training and Meetings 
 
The School will consider pay for non-exempt employees for attendance at mandatory trainings,             
lectures and meetings outside of regular working hours. All mandatory trainings, lectures and             
meetings will be identified as such. All non-exempt employees must accurately reflect attendance at              
all mandatory trainings, lectures and meetings outside of regular working hours on their time              
records. The School does not pay non-exempt employees for attendance at voluntary trainings. If an               
employee is unsure about the characterization of an offered training, lecture or meeting, please              
contact the School Director before attending. Prior approval from the Director is mandatory. 
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PERSONNEL EVALUATION AND RECORD KEEPING 
 
Employee Reviews and Evaluations 
 
Employee Performance Evaluations are designed to provide feedback to employees. When           
appropriate, the evaluations may be used in determining compensation, promotion and disciplinary            
action. Evaluations generally will be conducted in the following manner: 
 

a. A new employee will be evaluated no later than ninety (90) days following the start of                
school. All other NCS employees shall be evaluated at least once a year, normally              
before the employee’s anniversary date. 

 
b. Performance evaluations shall be done by the Director or designee. 
 
c. Performance evaluations shall be in writing on standardized evaluation forms and           

discussed with the employee. The employee shall receive a copy of the completed             
evaluation form. 

 
d. Performance evaluation reports shall be retained in the employee’s personnel file and            

available for review in connection with promotions, salary increases and disciplinary           
action. 

 
e. An employee not in agreement with a performance evaluation may attach a response to              

his/her evaluation within seven (7) days of receiving the evaluation. 
 
f. The Board of Directors shall evaluate the performance of the Director before the             

anniversary of his/her employment date each year, and shall establish procedures for            
conducting the evaluation. 

 
g. Failure to evaluate an employee pursuant to this policy shall not impair NCS’s ability to               

discipline or release the employee. 
 
Personnel Files and Record Keeping Protocols 
 
At the time of employment, a personnel file is established for each employee. It is each employee’s                 
responsibility to keep the Bookkeeper advised of changes that should be reflected in their personnel               
file. Such changes include: change in address, telephone number, marital status, number of             
dependents and person(s) to notify in case of emergency. Prompt notification of these changes is               
essential and will enable the School to contact an employee should the change affect their other                
records. 
 
Employees have the right to inspect certain documents in their personnel file, as provided by law, in                 
the presence of a School representative, at a mutually convenient time. Employees also have the               
right to obtain a copy of their personnel file as provided by law. Employees may add comments to                  
any disputed item in the file. NCS will restrict disclosure of personnel files to authorized               
individuals within the School. A request for information contained in the personnel file must be               
directed to the Director. Only the Director or designee is authorized to release information about               
current or former employees. Disclosure of information to outside sources will be limited.             
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However, the School will cooperate with requests from authorized law enforcement or local, state              
or federal agencies conducting official investigations or as otherwise legally required. 
 
Credible complaints of substantiated investigations into or discipline for egregious misconduct will            
not be expunged from an employee’s personnel file unless the complaint is heard by an arbitrator,                
administrative law judge, or the Board and the complaint is deemed to be false, not credible,                
unsubstantiated or a determination was made that discipline was not warranted. 
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HOLIDAYS, VACATIONS AND LEAVES 
 
Holidays 
 
NCS calendar reflects any and all holidays observed by the School. The following holidays are               
generally observed by public entities, including public schools: 
 

• New Year’s Day 
• Martin Luther King Jr. Birthday 
• President’s Day 
• Memorial Day 
• Independence Day 
• Labor Day 
• Veteran’s Day 
• Thanksgiving 
• Friday after Thanksgiving 
• Day before Christmas 
• Christmas Day 

 
Other days during the school year, such as days during the School’s calendared breaks, shall be                
paid time for all twelve (12) month employees in active status. 
 
Religious Holidays - Recognized religious holidays may be taken off by an employee whose              
religion requires observance of the particular day. Employees must request the day off in advance               
by written notice to the Director. The employee will be paid if the religious holiday is taken as an                   
earned personal necessity day. The employee will not be paid if the religious holiday is taken as a                  
personal leave of absence day. 
 
Employees on any leave of absence do not earn holiday pay. 
 
Unpaid Leave of Absence 
 
Regular employees may request, subject to the sole discretionary approval of NCS, an unpaid leave               
of absence without pay or employment benefits for a period not to exceed three (3) months.                
Requests for a leave of absence should be submitted in writing to the Director three (3) months                 
prior to the anticipated date. The leave request must be dated, signed by the employee, and state the                  
reasons, circumstances, duration, and location of the employee during leave. 
 
Upon expiration of a leave of absence, the employee may be reinstated in the position held, or an                  
equivalent one, at the time leave was granted if such a position is available. An employee who fails                  
to report promptly for work at the expiration of a leave of absence, or who applies for and receives                   
unemployment insurance while on leave, will be considered to have voluntarily resigned. 
 
Upon returning from a leave of absence of thirty (30) days or more, the employee’s normal                
anniversary date for performance and pay review will be advanced by the number of days absent. 
 
Sick Leave 
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To help prevent loss of earnings that may be caused by accident or illness, or by other emergencies,                  
the School offers paid sick leave to its employees. Sick leave may be taken to receive preventive                 
care (including annual physicals or flu shots) or to diagnose, treat, or care for an existing health                 
condition. Employees may also use sick leave to assist a family member (i.e., children, parents,               
spouses/domestic partners, grandparents, grandchildren, or siblings) who must receive preventative          
care or a diagnosis, treatment, or care for an existing health condition. Employees may also take                
paid sick leave to receive medical care or other assistance to address instances of domestic               
violence, sexual assault, or stalking. 
 
Paid sick leave is available to all School employees who work at least thirty (30) days within the                  
span of a single calendar year from the commencement of employment. All eligible employees              
shall be credited with twenty-four (24) hours of sick leave at the beginning of each work year.                 
Furthermore, all full-time employees will accrue additional sick leave per month worked for a total               
of ten (10) days per full work year. Part-time employees working at least twenty (20) hours will                 
accrue additional sick leave per month worked for a total of five (5) days per full work year. 
 
Employees cannot use paid sick leave until the ninetieth (90 th) calendar day following the              
employee’s start date. Sick leave must be taken by eligible employees in increments of two (2)                
hours. Sick leave may accrue up to a cap of fifty (50) days for full-time employees, and a cap of                    
twenty-five (25) days for part-time employees. The School does not pay employees in lieu of               
unused sick leave during employment or at separation from employment. Accrued sick leave may              
be transferred to STRS/PERS as service credit upon retirement. 
 
If a teacher is ill or otherwise unable to report to work, he/she is required to follow the NCS and                    
NUSD procedures for calling a substitute. 
 
If an employee is absent longer than three (3) days due to illness, medical evidence of their illness                  
and/or medical certification of their fitness to return to work satisfactory to the School will be                
required before the School honors any sick pay requests. The School will not tolerate abuse or                
misuse of an employee’s sick leave privilege. If the School suspects abuse of sick leave, the School                 
may require a medical certification from an employee at any time verifying the employee’s              
absence. 
 
Once an employee has exhausted sick leave, the employee may continue on an unpaid medical               
leave depending upon the facts and circumstances of the employee’s basis for leave beyond accrued               
sick leave. Employee requests for unpaid medical leave must be approved in advance by the               
School. 
 
Family Care and Medical Leave 
 
This policy explains how the School complies with the federal Family and Medical Leave Act               
(“FMLA”) and the California Family Rights Act (“CFRA”), both of which require the School to               
permit each eligible employee to take up to twelve (12) workweeks (or twenty-six (26) workweeks               
where indicated) of FMLA/CFRA leave in any twelve (12) month period for the purposes              
enumerated below. 
 
• Employee Eligibility Criteria  
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To be eligible for FMLA/CFRA leave , the employee must have been employed by the School 
for a total of at least twelve (12) months, worked at least 1,250 hours during the twelve (12) 
month period immediately preceding commencement of the leave, and work at a location 
where the School has at least fifty (50) employees within seventy-five (75) miles, (except 
for purposes of CFRA where the School must only have at least five (5) employees). 

 
• Events That May Entitle an Employee To FMLA/CFRA Leave  

 
The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA/CFRA           
allowance includes any time taken (with or without pay) for any of the following reasons: 

 
1. To care for the employee’s newborn child or a child placed with the employee for               

adoption or foster care. Leaves for this purpose must conclude twelve (12) months             
after the birth, adoption, or placement. If both parents are employed by the School,              
they each will be entitled to a separate twelve (12) weeks of leave for this purpose,                
which cannot be loaned or otherwise assigned from one employee to the other. 

 
2. Because of the employee’s own serious health condition (including a serious health            

condition resulting from an on-the-job illness or injury) that makes the employee            
unable to perform any one or more of the essential functions of his or her job (other                 
than a disability caused by pregnancy, childbirth, or related medical conditions,           
which is covered by the School’s separate pregnancy disability policy). 

 
a. A “serious health condition” is an illness, injury (including, but not limited to,             

on-the-job injuries), impairment, or physical or mental condition of the employee           
or a child, parent, or spouse of the employee that involves either inpatient care or               
continuing treatment, including, but not limited to, treatment for substance          
abuse. 

 
b. “Inpatient care” means a stay in a hospital, hospice, or residential health care             

facility, any subsequent treatment in connection with such inpatient care, or any            
period of incapacity. A person is considered an “inpatient” when a health care             
facility formally admits him/her to the facility with the expectation that he/she            
will remain at least overnight and occupy a bed, even if it later develops that               
such person can be discharged or transferred to another facility and does not             
actually remain overnight. 

 
c. “Incapacity” means the inability to work, attend school, or perform other regular            

daily activities due to a serious health condition, its treatment, or the recovery             
that it requires. 

 
d. “Continuing treatment” means ongoing medical treatment or supervision by a          

health care provider. 
 
3. To care for a spouse, domestic partner, child, or parent with a serious health              

condition. A qualifying family member may also include a grandparent, grandchild,           
or sibling for CFRA purposes. 
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4. When an employee is providing care to a spouse, son, daughter, parent, or next of               
kin who is a covered Armed Forces service member with a serious injury or illness,               
the employee may take a maximum of twenty-six (26) weeks of additional FMLA             
leave in a single twelve (12) month period to provide said care. CFRA does not               
provide leave specific to caring for a service member. 

 
5. For any “qualifying exigency” because the employee is the spouse, son, daughter, or             

parent of an individual on active military duty, or an individual notified of an              
impending call or order to active duty, in the Armed Forces. For CFRA purposes,              
this may also include a domestic partner. 

 
• Amount of FMLA/CFRA Leave Which May Be Taken  
 

1. FMLA/CFRA leave can be taken in one (1) or more periods, but may not exceed               
twelve (12) workweeks total for any purpose in any twelve (12) month period, as              
described below, for any one, or combination of the above-described situations.           
“Twelve workweeks” means the equivalent of twelve (12) of the employee’s           
normally scheduled workweeks. For a full-time employee who works five (5)           
eight-hour days per week, “twelve workweeks” means sixty (60) working and/or           
paid eight (8) hour days. 

 
2. In addition to the twelve (12) workweeks of FMLA/CFRA leave that may be taken,              

an employee who is the spouse, son, daughter, parent, or next of kin of a covered                
Armed Forces service member may also be entitled to a total of twenty-six (26)              
workweeks of FMLA leave during a twelve (12) month period to care for the              
servicemember. 
 

3. The “twelve month period” in which twelve (12) weeks of FMLA and CFRA leave              
may be taken is the twelve (12) month period immediately preceding the            
commencement of any FMLA/CFRA leave. 

 
4. If a holiday falls within a week taken as FMLA/CFRA leave, the week is              

nevertheless counted as a week of FMLA/CFRA leave. If, however, the School’s            
business activity has temporarily ceased for some reason and employees are           
generally not expected to report for work for one or more weeks, such as the Winter                
Break, Spring Break, or Summer Vacation, the days the School’s activities have            
ceased do not count against the employee’s FMLA or CFRA leave entitlement.            
Similarly, if an employee uses FMLA/CFRA leave in increments of less than one (1)              
week, the fact that a holiday may occur within a week in which an employee               
partially takes leave does not count against the employee’s leave entitlement unless            
the employee was otherwise scheduled and expected to work during the holiday. 

 
• Pay during FMLA/CFRA Leave  

 
1. An employee on FMLA/CFRA leave because of his/her own serious health           

condition must use all accrued paid sick leave at the beginning of any otherwise              
unpaid FMLA/CFRA leave period. If an employee is receiving a partial wage            
replacement benefit during the FMLA/CFRA leave, the School and the employee           
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may agree to have School-provided paid leave, such as vacation or sick time,             
supplement the partial wage replacement benefit unless otherwise prohibited by law. 
 

2. An employee on FMLA/CFRA leave for baby-bonding or to care for a qualifying             
family member with a serious health condition may use any or all accrued sick leave               
at the beginning of any otherwise unpaid FMLA/CFRA leave. 

 
3. If an employee has exhausted his/her sick leave, leave taken under FMLA/CFRA            

shall be unpaid leave. 
 

4. The receipt of sick leave pay or State Disability Insurance benefits will not extend              
the length of the FMLA or CFRA leave. Sick pay accrues during any period of               
unpaid FMLA or CFRA leave only until the end of the month in which unpaid leave                
began. 

 
• Health Benefits   
 

The provisions of the School’s various employee benefit plans govern continuing eligibility 
during FMLA/CFRA leave, and these provisions may change from time to time.  The health 
benefits of employees on FMLA/CFRA leave will be paid by the School during the leave at 
the same level and under the same conditions as coverage would have been provided if the 
employee had been continuously employed during the leave period.  When a request for 
FMLA/CFRA leave is granted, the School will give the employee written confirmation of 
the arrangements made for the payment of insurance premiums during the leave period. 
If an employee is required to pay premiums for any part of his/her group health coverage,                
the School will provide the employee with advance written notice of the terms and              
conditions under which premium payments must be made. 

 
NCS may recover the health benefit costs paid on behalf of an employee during his/her 
FMLA/CFRA leave if: 
 
1. The employee fails to return from leave after the period of leave to which the 

employee is entitled has expired.  An employee is deemed to have “failed to return 
from leave” if he/she works less than thirty (30) days after returning from 
FMLA/CFRA leave; and 

 
2. The employee’s failure to return from leave is for a reason other than the 

continuation, recurrence, or onset of a serious health condition that entitles the 
employee to FMLA/CFRA leave, or other circumstances beyond the control of the 
employee. 

 

• Seniority  
 

 
An employee on FMLA/CFRA leave remains an employee and the leave will not constitute              
a break in service. An employee who returns from FMLA/CFRA leave will return with the               
same seniority he/she had when the leave commenced.  
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• Medical Certifications  
 

1. An employee requesting FMLA/CFRA leave because of his/her own or a relative’s            
serious health condition must provide medical certification from the appropriate          
health care provider on a form supplied by the School. Absent extenuating            
circumstances, failure to provide the required certification in a timely manner           
(within fifteen (15) days of the School’s request for certification) may result in             
denial of the leave request until such certification is provided.  
 

2. The School will notify the employee in writing if the certification is incomplete or              
insufficient, and will advise the employee what additional information is necessary           
in order to make the certification complete and sufficient. The School may contact             
the employee’s health care provider to authenticate a certification as needed. 

 
3. If the School has reason to doubt the medical certification supporting a leave             

because of the employee’s own serious health condition, the School may request a             
second opinion by a health care provider of its choice (paid for by the School). If                
the second opinion differs from the first one, the School will pay for a third,               
mutually agreeable, health care provider to provide a final and binding opinion. 

 
4. Recertifications are required if leave is sought after expiration of the time estimated             

by the health care provider. Failure to submit required recertifications can result in             
termination of the leave. 

 
• Procedures for Requesting and Scheduling FMLA/CFRA Leave  
 

1. An employee should request FMLA/CFRA leave by completing a Request for Leave            
form and submitting it to the Director. An employee asking for a Request for Leave               
form will be given a copy of the School’s then-current FMLA/CFRA leave policy. 
 

2. Employees should provide not less than thirty (30) days’ notice for foreseeable            
childbirth, placement, or any planned medical treatment for the employee or his/her            
qualifying family member. Failure to provide such notice is grounds for denial of a              
leave request, except if the need for FMLA/CFRA leave was an emergency or was              
otherwise unforeseeable. 
 

3. Where possible, employees must make a reasonable effort to schedule foreseeable           
planned medical treatments so as not to unduly disrupt the School’s operations. 
 

4. If FMLA/CFRA leave is taken because of the employee’s own serious health            
condition or the serious health condition of the employee’s qualifying family           
member, the leave may be taken intermittently or on a reduced leave schedule when              
medically necessary, as determined by the health care provider of the person with             
the serious health condition. 
 

5. If FMLA/CFRA leave is taken because of the birth of the employee’s child or the               
placement of a child with the employee for adoption or foster care, the minimum              
duration of leave is two (2) weeks, except that the School will grant a request for                
FMLA/CFRA leave for this purpose of at least one day but less than two (2) weeks’                
duration on any two (2) occasions. 
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6. If an employee needs intermittent leave or leave on a reduced leave schedule that is               

foreseeable based on planned medical treatment for the employee or a family            
member, the employee may be transferred temporarily to an available alternative           
position for which he or she is qualified that has equivalent pay and benefits and that                
better accommodates recurring periods of leave than the employee’s regular          
position. 
 

7. The School will respond to an FMLA/CFRA leave request no later than five (5)              
business days of receiving the request. If an FMLA/CFRA leave request is granted,             
the School will notify the employee in writing that the leave will be counted against               
the employee’s FMLA/CFRA leave entitlement. This notice will explain the          
employee’s obligations and the consequences of failing to satisfy them. 

 
• Return to Work  
 

1. Upon timely return at the expiration of the FMLA/CFRA leave period, an employee             
is entitled to the same or a comparable position with the same or similar duties and                
virtually identical pay, benefits, and other terms and conditions of employment           
unless the same position and any comparable position(s) have ceased to exist            
because of legitimate business reasons unrelated to the employee’s FMLA/CFRA          
leave. 
 

2. When a request for FMLA/CFRA leave is granted to an employee, the School will              
give the employee a written guarantee of reinstatement at the termination of the             
leave (with the limitations explained above). 
 

3. Before an employee will be permitted to return from FMLA/CFRA leave taken            
because of his/her own serious health condition, the employee must obtain a            
certification from his/her health care provider that he/she is able to resume work. 
 

4. If an employee can return to work with limitations, the School will evaluate those              
limitations and, if possible, will accommodate the employee as required by law. If             
accommodation cannot be made, the employee will be medically separated from the            
School. 

 
• Employment during Leave  

 
 

No employee, including employees on FMLA/CFRA leave, may accept employment with           
any other employer without the School’s written permission. An employee who accepts            
such employment without the School’s written permission will be deemed to have resigned             
from employment at the School. 

 
Pregnancy Disability Leave 
 
This policy explains how the School complies with the California Pregnancy Disability Act, which              
requires the School to give each female employee an unpaid leave of absence of up to four (4)                  
months per pregnancy, as needed, for the period(s) of time a woman is actually disabled by                
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pregnancy, childbirth, or related medical conditions. 
 
• Employee Eligibility Criteria 
 

To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy,              
childbirth, or a related medical condition and must provide appropriate medical certification            
concerning the disability. 

 
• Events That May Entitle an Employee to Pregnancy Disability Leave 
 

The four (4) -month pregnancy disability leave allowance includes any time taken (with or              
without pay) for any of the following reasons: 

 
1. The employee is unable to work at all or is unable to perform any one or more of the                   

essential functions of her job without undue risk to herself, the successful            
completion of her pregnancy, or to other persons because of pregnancy or childbirth,             
or because of any medically recognized physical or mental condition that is related             
to pregnancy or childbirth (including severe morning sickness); or 

 
2. The employee needs to take time off for prenatal care. 

 
• Duration of Pregnancy Disability Leave 
 

Pregnancy disability leave may be taken in one or more periods, but not to exceed four                
months total. “Four months” means the number of days the employee would normally work              
within four months. For a full-time employee who works five (5) eight (8) hour days per                
week, four (4) months means 693 hours of leave (40 hours per week times 17 1/3 weeks). 
 
For employees who work more or less than forty (40) hours per week, or who work on                 
variable work schedules, the number of working days that constitutes four (4) months is              
calculated on a pro rata or proportional basis. For example, for an employee who works               
twenty (20) hours per week, “four months” means 346.5 hours of leave entitlement (20              
hours per week times 17 1/3 weeks). For an employee who normally works forty-eight (48)               
hours per week, “four months” means 832 hours of leave entitlement (48 hours per week               
times 17 1/3 weeks). 
 
At the end or depletion of an employee’s pregnancy disability leave, an employee who has a                
physical or mental disability (which may or may not be due to pregnancy, childbirth, or               
related medical conditions) may be entitled to reasonable accommodation. Entitlement to           
additional leave must be determined on a case-by case basis, taking into account a number               
of considerations such as whether an extended leave is likely to be effective in allowing the                
employee to return to work at the end of the leave, with or without further reasonable                
accommodation, and whether or not additional leave would create an undue hardship for the              
School. The School is not required to provide an indefinite leave of absence as a reasonable                
accommodation. 

 
Pregnancy disability leave does not count against the leave which may be available as              
Family Care and Medical Leave. 
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• Pay during Pregnancy Disability Leave 
 

1. An employee on pregnancy disability leave must use all accrued paid sick leave and              
may use any or all accrued vacation time at the beginning of any otherwise unpaid               
leave period. 

 
2. The receipt of vacation pay, sick leave pay, or state disability insurance benefits, will              

not extend the length of pregnancy disability leave. 
 
3. Vacation and sick pay accrues during any period of unpaid pregnancy disability            

leave only until the end of the month in which the unpaid leave began. 
 
• Health Benefits 
 

NCS shall provide continued health insurance coverage while an employee is on pregnancy             
disability leave consistent with applicable law. The continuation of health benefits is for a              
maximum of four (4) months in a twelve (12) -month period. NCS can recover premiums               
that it already paid on behalf of an employee if both of the following conditions are met: 

 
1. The employee fails to return from leave after the designated leave period expires. 
 
2. The employee’s failure to return from leave is for a reason other than the following: 
 

a. The employee is taking leave under the California Family Rights Act. 
 
b. There is a continuation, recurrence or onset of a health condition that entitles the              

employee to pregnancy disability leave. 
 
c. There is a non-pregnancy related medical condition requiring further leave. 
 
d. Any other circumstance beyond the control of the employee. 

 
• Seniority 
 

An employee on pregnancy disability leave remains an employee of the School and a leave               
will not constitute a break in service. When an employee returns from pregnancy disability              
leave, she will return with the same seniority she had when the leave commenced. 

 
• Medical Certifications 
 

1. An employee requesting a pregnancy disability leave must provide medical          
certification from her healthcare provider on a form supplied by the School. Failure             
to provide the required certification in a timely manner (within fifteen (15) days of              
the leave request) may result in a denial of the leave request until such certification               
is provided. 

 
2. Recertifications are required if leave is sought after expiration of the time estimated             

by the healthcare provider. Failure to submit required recertifications can result in            
termination of the leave. 
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• Requesting and Scheduling Pregnancy Disability Leave 
 

1. An employee should request pregnancy disability leave by completing a Request for            
Leave form and submitting it to the Director. An employee asking for a Request for               
Leave form will be referred to the School’s then current pregnancy disability leave             
policy. 

 
2. Employee should provide not less than thirty (30) days’ notice or as soon as is               

practicable, if the need for the leave is foreseeable. Failure to provide such notice is               
grounds for denial of the leave request, except if the need for pregnancy disability              
leave was an emergency and was otherwise unforeseeable. 

 
3. Where possible, employees must make a reasonable effort to schedule foreseeable           

planned medical treatments so as not to unduly disrupt the School’s operations. 
 
4. Pregnancy disability leave may be taken intermittently or on a reduced leave            

schedule when medically advisable, as determined by the employee’s healthcare          
provider. 

 
5. If an employee needs intermittent leave or leave on a reduced leave schedule that is               

foreseeable based on planned medical treatment, the employee may be transferred           
temporarily to an available alternative position for which he or she is qualified that              
has equivalent pay and benefits that better accommodates recurring periods of leave            
than the employee’s regular position. 

 
6. The School will respond to a pregnancy disability leave request within ten (10) days              

of receiving the request. If a pregnancy disability leave request is granted, the School              
will notify the employee in writing and leave will be counted against the employee’s              
pregnancy disability leave entitlement. This notice will explain the employee’s          
obligations and the consequences of failing to satisfy them. 

 
● Return to Work 
 

1. Upon timely return at the expiration of the pregnancy disability leave period, an             
employee is entitled to the same position unless the employee would not otherwise             
have been employed in the same position at the time reinstatement is requested. If              
the employee is not reinstated to the same position, she must be reinstated to a               
comparable position unless one of the following is applicable: 

 
a. The employer would not have offered a comparable position to the employee if             

she would have been continuously at work during the pregnancy disability leave. 
 

b. There is no comparable position available, to which the employee is either            
qualified or entitled, on the employee’s scheduled date of reinstatement or within            
sixty (60) calendar days thereafter. The School will take reasonable steps to            
provide notice to the employee if and when comparable positions become           
available during the sixty (60) –day period. A “comparable” position is a            
position that involves the same or similar duties and responsibilities and is            
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virtually identical to the employee’s original position in terms of pay, benefits,            
and working conditions. 

 
2. When a request for pregnancy disability leave is granted to an employee, the School              

will give the employee a written guarantee of reinstatement at the end of the leave               
(with the limitations explained above). 

 
3. In accordance with NCS policy, before an employee will be permitted to return from              

a pregnancy disability leave of three (3) days or more, the employee must obtain a               
certification from her healthcare provider that she is able to resume work. 

 
4. If the employee can return to work with limitations, the School will evaluate those              

limitations and, if possible, will accommodate the employee as required by law. If             
accommodation cannot be made, the employee will be medically separated from the            
School. 

 
• Employment during Leave 
 

No employee, including employees on pregnancy disability leave, may accept employment           
with any other employer without the School’s written permission. An employee who accepts             
such employment without written permission will be deemed to have resigned from            
employment. 

 
Industrial Injury Leave (Workers’ Compensation) 
 
NCS, in accordance with State law, provides insurance coverage for employees in case of              
work-related injuries. The workers’ compensation benefits provided to injured employees may           
include: 
 

• Medical care; 
 

• Cash benefits, tax-free to replace lost wages; and 
 

• Vocational rehabilitation to help qualified injured employees return to suitable employment. 
 
To ensure employees receive any worker’s compensation benefits to which they may be entitled,              
employees will need to: 
 

• Immediately report any work-related injury to the Director; 
 

• Seek medical treatment and follow-up care if required; 
 

• Complete a written Employee’s Claim Form (DWC Form 1) and return it to the Director;               
and 

 
• Provide the School with a certification from a health care provider regarding the need for               

workers’ compensation disability leave as well as the employee’s eventual ability to return             
to work from the leave. 
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It is the School’s policy that when there is a job-related injury, the first priority is to ensure that the                    
injured employee receives appropriate medical attention. NCS, with the help of its insurance carrier              
has selected medical centers to meet this need. Each medical center was selected for its ability to                 
meet anticipated needs with high quality medical service and a location that is convenient to the                
School’s operation. 
 

• If an employee is injured on the job, he/she is to go or be taken to the approved medical                   
center for treatment. If injuries are such that they require the use of emergency medical               
systems (“EMS”) such as an ambulance, the choice by the EMS personnel for the most               
appropriate medical center or hospital for treatment will be recognized as an approved             
center. 

 
• All accidents and injuries must be reported to the Director and to the individual responsible               

for reporting to the School’s insurance carrier. Failure by an employee to report a              
work-related injury by the end of his/her shift could result in loss of insurance coverage for                
the employee. An employee may choose to be treated by his/her personal physician at              
his/her own expense, but he/she is still required to go to the School’s approved medical               
center for evaluation. All job-related injuries must be reported to the appropriate State             
Workers’ Compensation Bureau and the insurance carrier. 

 
• When there is a job-related injury that results in lost time, the employee must have a                

medical release from the School’s approved medical facility before returning to work. 
 
• Any time there is a job-related injury, the School’s policy requires drug/alcohol testing             

along with any medical treatment provided to the employee. 
 
Military and Military Spousal Leave of Absence 
 
NCS shall grant a military leave of absence to any employee who must be absent from work due to                   
service in the uniformed services in accordance with the Uniformed Services Employment and             
Re-Employment Rights Act of 1994 (“USERRA”). All employees requesting military leave must            
provide advance written notice of the need for such leave, unless prevented from doing so by                
military necessity or if providing notice would be impossible or unreasonable. 
 
If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health                 
benefits. For service of more than thirty (30) days, employee shall be permitted to continue their                
health benefits at their option through COBRA. Employees are entitled to use accrued vacation or               
paid time off as wage replacement during time served, provided such vacation/paid time off accrued               
prior to the leave. 
 
Except for employees serving in the National Guard, NCS will reinstate those employees returning              
from military leave to their same position or one of comparable seniority, status, and pay if they                 
have a certificate of satisfactory completion of service and apply within ninety (90) days after               
release from active duty or within such extended period, if any, as required by law. For those                 
employees serving in the National Guard, if he or she left a full-time position, the employee must                 
apply for reemployment withing forty (40) days of being released from active duty, and if he or she                  
left part-time employment, the employee must apply for reemployment withing five (5) days of              
being release from active duty.  
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An employee who was absent from work while fulfilling his or her covered service obligation under                
the USERRA or California law shall be credited, upon his or her return to the School, with the                  
hours of service that would have been performed but for the period of absence from work due to or                   
necessitated by USERRA-covered service. Exceptions to this policy will occur wherever necessary            
to comply with applicable laws. 
 
NCS shall grant up to ten (10) days of unpaid leave to employees who work more than twenty (20)                   
hours per week and who are spouses of deployed military servicemen and servicewomen. The leave               
may be taken when the military spouse is on leave from deployment during a time of military                 
conflict. To be eligible for leave, an employee must provide the School with (1) notice of intention                 
to take military spousal leave within two (2) business days of receiving official notice that the                
employee’s military spouse will be on leave from deployment, and (2) documentation certifying             
that the employee’s military spouse will be on leave from deployment during the time that the                
employee requests leave. 
 
Bereavement Leave 
 
In the event of a death in an employee’s immediate family, he/she may receive five (5) days of paid                   
bereavement leave. An immediate family member is defined as an employee’s spouse or live-in              
partner, child, parent, grandparent, sibling or a spouse’s parent. If additional time is needed, leave               
without pay may be arranged at the discretion of the Director. 
 
Bereavement leave of one (1) day with pay shall be granted with Director approval for any death of                  
significance to the employee that is not covered in the immediate family definition. 
 
Jury Duty or Witness Leave 
 
For all exempt employees, the School will pay for time off if an employee is called to serve on a                    
jury provided the employee continues to provide work duties as assigned. For all non-exempt              
employees, the School will pay for up to three (3) days if they are called to serve on a jury. 
 
The employee must notify his/her supervisor immediately if a notice is received to report for jury                
duty. When reasonable advance notice is given, the employee may use his three (3) personal               
necessity days described in herein. If jury service extends beyond fifteen (15) days, the employee               
may submit a request for an unpaid leave of absence. 
 
Voting Time Off 
 
If an employee does not have sufficient time outside of working hours to vote in an official                 
state-sanctioned election, the employee may take off enough working time to vote. Such time off               
shall be taken at the beginning or the end of the regular working shift, whichever allows for more                  
free time and the time taken off shall be combined with the voting time available outside of                 
working hours to a maximum of two (2) hours combined. Under these circumstances, an employee               
will be allowed a maximum of two (2) hours of time off during an election day without loss of pay.                    
When possible, an employee requesting time off to vote shall give the Director at least two (2)                 
days’ notice. 
 
School Appearance and Activities Leave 
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As required by law, NCS will permit an employee who is a parent or guardian (including a                 
stepparent, foster parent, or grandparent) of school children, from kindergarten through grade            
twelve (12), or a child enrolled with a licensed child care provider, up to forty (40) hours of unpaid                   
time off per school year (up to eight (8) hours in any calendar month of the school year) to                   
participate in activities of a child’s school or child care. If more than one (1) parent or guardian is                   
an employee of NCS, the employee that first provides the leave request will be given the requested                 
time off. Where necessary, additional time off will also be permitted where the school requires the                
employee(s) appearance. 

 
The employee requesting school leave must provide reasonable advanced notice of the planned             
absence. The employee must use accrued but unused paid leave (e.g., vacation or sick leave) to be                 
paid during the absence. 

 
When requesting time off for school activities, the employee must provide verification of             
participation in an activity as soon as practicable. When requesting time off for a required               
appearance, the employee(s) must provide a copy of the notice from the child’s school requesting               
the presence of the employee. 
 
Bone Marrow and Organ Donor Leave 

 
As required by law, eligible employees who require time off to donate bone marrow to another                
person may receive up to five (5) workdays off in a 12-month period. Eligible employees who                
require time off to donate an organ to another person may receive up to sixty (60) workdays off in a                    
twelve (12) month period. 

 
To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee must have                
been employed by the School for at least ninety (90) days immediately preceding the Donor Leave. 

 
An employee requesting Donor Leave must provide written verification to the School that he or she                
is a donor and that there is a medical necessity for the donation of the organ or bone marrow.  

 
Up to five (5) days of leave for bone marrow donation, and up to thirty (30) days of leave for organ                     
donation, may be paid provided the employee uses five (5) days of accrued paid leave for bone                 
marrow donation and two (2) weeks of accrued paid leave for organ donation. If the employee has                 
an insufficient number of paid leave days available, the leave will otherwise be paid.  
 
Employees returning from Donor Leave will be reinstated to the position held before the leave               
began, or to a position with equivalent status, benefits, pay and other terms and conditions of                
employment. The School may refuse to reinstate an employee if the reason is unrelated to taking a                 
Donor Leave. A Donor Leave is not permitted to be taken concurrently with an FMLA/CFRA               
Leave.  
 
Victims of Abuse Leave 
 
NCS provides reasonable and necessary unpaid leave and other reasonable accommodations to            
employees who are victims of domestic violence, sexual assault, or stalking. Such leave may be               
taken to attend legal proceedings or to obtain or attempt to obtain any relief necessary, including a                 
restraining order, to ensure the employee’s own health, safety or welfare, or that of the employee’s                
child or children. Employees may also request unpaid leave for the following purposes: 
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● Seek medical attention for injuries caused by domestic violence, sexual assault, or stalking. 
● Obtain services from a domestic violence shelter, program, or rape crisis center. 
● Obtain psychological counseling for the domestic violence, sexual assault, or stalking. 
● Participate in safety planning, such as relocation, to protect against future domestic            

violence, sexual assault, or stalking. 
 
To request leave under this policy, an employee should provide NCS with as much advance notice                
as practicable under the circumstances. If advance notice is not possible, the employee requesting              
leave under this policy should provide NCS one (1) of the following certifications upon returning               
back to work:  
 

1. A police report indicating that the employee was a victim of domestic violence, sexual              
assault, or stalking. 

2. A court order protecting the employee from the perpetrator or other evidence from the court               
or prosecuting attorney that the employee appeared in court. 

3. Documentation from a licensed medical professional, domestic violence or sexual assault           
counselor, licensed health care provider, or counselor showing that the employee’s absence            
was due to treatment for injuries or abuse from domestic violence, sexual assault, or              
stalking. 

 
Employees requesting leave under this policy may choose to use accrued paid leave. In addition,               
NCS will provide reasonable accommodations to employees who are victims of domestic violence,             
sexual assault or stalking for the employees’ safety while at work. To request an accommodation               
under this policy, an employee should contact the Director. 
 
Time Off for Adult Literacy Programs 
 
The School will reasonably accommodate and assist any employee who reveals a problem of              
illiteracy and requests employer assistance in enrolling in an adult literacy education program.             
Employees will be required to bear the cost associated with enrollment in an adult literacy               
education program, but the School will assist the employee by providing the locations of local               
literacy education programs. The School may also arrange for a literacy education provider to visit               
the School. 
 
An employee who wishes to reveal a problem of illiteracy and requests School assistance should               
contact the Director. The School will take all reasonable steps to safeguard the employee’s privacy.               
Nonexempt employees may use accrued vacation pay if available to make up for the work that is                 
missed to attend literacy classes. 
 
Time Off to Serve as Election Official 
 
Any employee who serves as an election official is eligible for unpaid leave on election day for                 
purposes of service. Employees should notify the Director of their commitment to act as election               
official as far in advance as possible 
 
Time Off for Victims of Domestic Violence, Sexual Assault and Stalking 
 
Employees who are victims of domestic violence, sexual assault or stalking will be given time off                
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as necessary in accordance with the law. Employees may be required to provide reasonable advance               
notice of the need for time off if feasible and documentation establishing the right to such time off                  
may be requested. The School will take all reasonable steps to maintain the confidentiality of any                
employee requesting crime victim/domestic violence/stalking leave. Employees should notify the          
Director of their need to seek relief as far in advance as possible. If applicable, an employee may                  
use accrued vacation leave for these purposes. The School will also provide reasonable             
accommodations for a victim of domestic violence, sexual assault, or stalking if requested for the               
safety of the victim while at work. 
 
Time Off for Victims of Crime 
 
An Employee who is a victim of certain crimes (violent felonies, felony thefts and serious felonies                
as defined by law) or is an immediate family member of a victim, is a registered domestic partner of                   
a victim or the child of a registered domestic partner of a victim will be given time off as necessary                    
in accordance with the law. Employees may be required to provide reasonable advance notice of the                
need for time off if feasible and documentation establishing the right to such time off may be                 
requested. The School will take all reasonable steps to maintain the confidentiality of any employee               
requesting crime victim leave. Employees should notify the Director of their need for time off as far                 
in advance as possible. As applicable, an employee may use accrued vacation leave or sick leave                
for crime victim leave purposes. 
 
Returning From Leave of Absence 
 
Employees cannot return from a medical leave of absence without first providing a sufficient              
doctor’s return to work authorization. 
 
When business considerations require, the job of an employee on leave may be filled by a                
temporary or regular replacement. An employee should give the Director thirty (30) days’ notice              
before returning from leave. Whenever the School is notified of an employee’s intent to return from                
a leave, the School will attempt to place the employee in his former position or in a comparable                  
position with regard to salary and other terms and conditions for which the employee is qualified.                
However, re-employment cannot always be guaranteed. If employees need further information           
regarding Leaves of Absence, they should be sure to consult the Director. 
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DISCIPLINE AND TERMINATION OF EMPLOYMENT 
 
Rules of Conduct 
 
The following conduct is prohibited and will not be tolerated by the School. This list of prohibited                 
conduct is illustrative only and applies to all employees of the School; other types of conduct that                 
threaten security, personal safety, employee welfare and the School’s operations also may be             
prohibited. Further, the specification of this list of conduct in no way alters the at-will employment                
relationship as to at-will employees of the School. If an employee is working under a contract with                 
the School which grants procedural rights prior to termination, the procedural terms in the contract               
shall apply. 
 
1. Insubordination - refusing to perform a task or duty assigned or act in accordance with               

instructions provided by an employee’s manager or proper authority. 
2. Inefficiency - including deliberate restriction of output, carelessness or unnecessary wastes           

of time or material, neglect of job, duties or responsibilities. 
3. Unauthorized soliciting, collecting of contributions, distribution of literature, written or          

printed matter is strictly prohibited on School property by non-employees and by            
employees. This rule does not cover periods of time when employees are off their jobs, such                
as lunch periods and break times. However, employees properly off their jobs are prohibited              
from such activity with other employees who are performing their work tasks. 

4. Damaging, defacing, unauthorized removal, destruction or theft of another employee’s          
property or of School property. 

5. Fighting or instigating a fight on School premises. 
6. Violations of the drug and alcohol policy. 
7. Using or possessing firearms, weapons or explosives of any kind on School premises.  
8. Gambling on School premises. 
9. Tampering with or falsifying any report or record including, but not limited to, personnel,              

absentee, sickness or production reports or records, specifically including applications for           
employment and timecards. 

10. Recording the clock card, when applicable, of another employee or permitting or arranging             
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for another employee to record the clock card. 
11. Use of profane, abusive or threatening language in conversations with other employees            

and/or intimidating or interfering with other employees. 
12. Conducting personal business during business hours and/or unauthorized use of telephone           

lines for personal calls. 
13. Excessive absenteeism or tardiness excused or unexcused. 
14. Posting any notices on School premises without prior written approval of management,            

unless posting is on a School bulletin board designated for employee postings.  
15. Immoral or indecent conduct. 
16. Conviction of a criminal act. 
17. Engaging in sabotage or espionage (industrial or otherwise) 
18. Violations of the sexual harassment policy. 
19. Failure to report a job-related accident to the employee’s manager or failure to take or               

follow prescribed tests, procedures or treatment. 
20. Sleeping during work hours. 
21. Release of confidential information without authorization. 
22. Any other conduct detrimental to other employees or the School’s interests or its efficient              

operations. 
23. Refusal to speak to supervisors or other employees. 
24. Dishonesty. 
25. Failure to possess or maintain the credential/certificate required of the position. 
 
For employees who possess an employment contract which provides for other than at-will             
employment, the procedures and process for termination during the contract shall be specified in the               
contract. 
 
Off-Duty Conduct 
 
While the School does not seek to interfere with the off-duty and personal conduct of its employees,                 
certain types of off-duty conduct may interfere with the School’s legitimate business interests. For              
this reason, employees are expected to conduct their personal affairs in a manner that does not                
adversely affect the School or its own integrity, reputation, or credibility. Illegal or immoral              
off-duty conduct by an employee that adversely affects the School’s legitimate business interests or              
the employee’s ability to perform his or her work will not be tolerated. 
 
While employed by the School, employees are expected to devote their energies to their jobs with                
the School. For this reason, second jobs are strongly discouraged. The following types of additional               
employment elsewhere are strictly prohibited: 
 

• Additional employment that conflicts with an employee’s work schedule, duties, and           
responsibilities at our School. 

 
• Additional employment that creates a conflict of interest or is incompatible with the             

employee’s position with our School. 
 
• Additional employment that impairs or has a detrimental effect on the employee’s work             

performance with our School. 
 
• Additional employment that requires the employee to conduct work or related activities on             

51 
 



the School’s property during the employer’s working hours or using our School’s facilities             
and/or equipment; and 

 
• Additional employment that directly or indirectly competes with the business or the interests             

of our School. 
 
Employees who wish to engage in additional employment that may create a real or apparent 
conflict of interest must submit a written request to the School explaining the details of the                
additional employment. If the additional employment is authorized, the School assumes no            
responsibility for it. NCS shall not provide workers’ compensation coverage or any other benefit for               
injuries occurring from or arising out of additional employment. Authorization to engage in             
additional employment can be revoked at any time. 
 
Discipline and Involuntary Termination 
 
Violation of the School’s policies and rules may warrant disciplinary action, which may take              
multiple forms, including verbal warnings, written warnings, suspensions or termination. The           
School’s disciplinary system is informal and the School may, in its sole discretion, utilize any form                
of discipline it deems appropriate under the circumstances, up to and including termination of              
employment upon the first offense. 
 
Termination of Employment 
 
Either the employee or the School may terminate the employment relationship at any time, with or                
without prior notice and with or without cause. While it is not required, the School requests that                 
employees electing to resign to give as much advance notice as possible (preferably two weeks) to                
allow the School to plan for their departure. 
 
When employees terminate their at-will employment, they will be entitled to all earned, but unused               
vacation pay. If an employee is participating in the medical and/or dental plan, they will be                
provided information on their rights under COBRA. 
 
References 
 
All requests for references should be made to the Director and all employment verifications must be                
promptly directed to the Bookkeeper. When contacted for a reference or employment verification,             
the School will only provide information concerning dates of employment and the title of the last                
position held. Other employees may not provide any employment verifications or act as a reference               
for any other employees. 
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INTERNAL COMPLAINT REVIEW 
 
The purpose of the “Internal Complaint Review Policy” is to afford all employees of the School the                 
opportunity to seek internal resolution of their work-related concerns. All employees have free             
access to the Director or Board of Directors to express their work-related concerns. 
 
Specific complaints of unlawful harassment, discrimination, and retaliation are addressed under the            
School’s “Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation.” 
 
Internal Complaints 
(Complaints by Employees Against Employees) 
 
This section of the policy is for use when a School employee raises a complaint or concern about a                   
co-worker. 
 
If reasonably possible, internal complaints should be resolved at the lowest possible level, including              
attempts to discuss/resolve concerns with the immediate supervisor. However, in the event an             
informal resolution may not be achieved or is not appropriate, the following steps will be followed                
by the Director or designee:  
 

1. The complainant will bring the matter to the attention of the Director as soon as possible                
after attempts to resolve the complaint with the immediate supervisor have failed or if not               
appropriate; and 

 
2. The complainant will reduce his or her complaint to writing, indicating all known and              

relevant facts. The Director or designee will then investigate the facts and provide a solution               
or explanation; 

 
3. If the complaint is about the Director, the complainant may file his or her complaint in a                 

signed writing to the Chairman of the School’s Board of Directors, who will then confer               
with the Board and may conduct a fact-finding or authorize a third party investigator on               
behalf of the Board. The Board Chairman or investigator will report his or her findings to                
the Board for review and action, if necessary. 

 
This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction.              
However, the School values each employee’s ability to express concerns and the need for resolution               
without fear of adverse consequence to employment. 
 
Policy for Complaints Against Employees 
(Complaints by Third Parties Against Employees) 
 
This section of the policy is for use when a non-employee raises a complaint or concern about a                  
School employee. 
 
If complaints cannot be resolved informally, complainants may file a written complaint with the              
office of the Director or Board Chairman (if the complaint concerns the Director) as soon as                
possible after the events that give rise to the complainant’s concerns. The written complaint should               
set forth in detail the factual basis for the complaint. 
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In processing the complaint, Director (or designee) shall abide by the following process:  
 

1. The Director or designee shall use his or her best efforts to talk with the parties identified in                  
the complaint and to ascertain the facts relating to the complaint. 

 
2. In the event that the Director (or designee) finds that a complaint against an employee is                

valid, the Director (or designee) may take appropriate disciplinary action against the            
employee. As appropriate, the Director (or designee) may also simply counsel/reprimand           
employees as to their conduct without initiating formal disciplinary measures. 

 
3. The Director’s (or designee’s) decision relating to the complaint shall be final unless it is               

appealed to the Board of Directors of the School. The decision of the Board of Directors                
shall be final. 

 
General Requirements 
 

1. Confidentiality : All complainants will be notified that information obtained from the           
complainants and thereafter gathered will be maintained in a manner as confidential as             
possible, but in some circumstances absolute confidentiality cannot be assured.  
 

2. Non-Retaliation : All complainants will be advised that they will be protected against            
retaliation as a result of the filing of any complaints or participation in any complaint               
process. 

 
3. Resolution : The Board (if a complaint is about the Director) or the Director or designee will                

investigate complaints appropriately under the circumstances and pursuant to the applicable           
procedures, and if necessary, take appropriate remedial measures to ensure effective           
resolution of any complaint. 
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AMENDMENT TO EMPLOYEE HANDBOOK 
 
This Employee Handbook contains the employment policies and practices of the School in effect at               
the time of publication. 
 
NCS reserves the right to amend, delete or otherwise modify this Handbook at any time provided                
that such modifications are in writing and duly approved by the employer. 
 
Any written changes to the Handbook will be distributed to all employees. No oral statements can                
in any way alter the provisions of this Handbook. 
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APPENDIX A 

 
HARASSMENT/DISCRIMINATION/RETALIATION COMPLAINT FORM 

 

 
Your Name:                                                                          Date: ____________________________ 

Date of Alleged Incident(s):  _________________________________________________________ 

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or someone 

else:  ___________________________________________________________________________  

________________________________________________________________________________ 

List any witnesses that were present:  __________________________________________________ 

________________________________________________________________________________ 

Where did the incident(s) occur?   _____________________________________________________  
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It is the policy of the School that all of its employees be free from harassment, discrimination,                 
and retaliation. This form is provided for you to report what you believe to be harassment,                
discrimination, or retaliation so that the School may investigate and take appropriate            
disciplinary or other action when the facts show that there has been harassment, discrimination,              
or retaliation. 
 
If you are an employee of the School, you may file this form with the Principal or Board                  
President. 
  
Please review the School’s policies concerning harassment, discrimination, and retaliation for a 
definition of such unlawful conduct and a description of the types of conduct that are considered 
unlawful. 

 
NCS will undertake every effort to handle the investigation of your complaint in a confidential               
manner. In that regard, the School will disclose the contents of your complaint only to those                
persons having a need to know. For example, to conduct its investigation, the School will need to                 
disclose portions of your factual allegations to potential witnesses, including anyone you have             
identified as having knowledge of the facts on which you are basing your complaint, as well as                 
the alleged offender.  
 
In signing this form below, you authorize the School to disclose to others the information you                
have provided herein, and information you may provide in the future. Please note that the more                
detailed information you provide, the more likely it is that the School will be able to address your                  
complaint to your satisfaction. 

 
Charges of harassment, discrimination, and retaliation are taken very seriously by the School             
both because of the harm caused by such unlawful conduct, and because of the potential               
sanctions that may be taken against the offender. It is therefore very important that you report                
the facts as accurately and completely as possible and that you cooperate fully with the person or                 
persons designated to investigate your complaint. 



Please describe the events or conduct that are the basis of your complaint by providing as much                 
factual detail as possible (i.e. specific statements; what, if any, physical contact was involved; any               
verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed): 
_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________ 

 

I acknowledge that I have read and that I understand the above statements.  I hereby authorize the 
School to disclose the information I have provided as it finds necessary in pursuing its 
investigation. 
 
I hereby certify that the information I have provided in this complaint is true and correct and                 
complete to the best of my knowledge and belief. 
 
 
  Date: _____________________  
Signature of Complainant 
 
 
____________________________________________  
Print Name 
 
 
Received by :  Date: _____________________  
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APPENDIX B 
 

INTERNAL COMPLAINT FORM 
 
 
Your Name: ___________________________________________ Date: ____________________________  

Date of Alleged Incident(s):________________________________________________________________ 

Name of Person(s) you have a complaint against: _______________________________________________ 

_______________________________________________________________________________________ 

List any witnesses that were present: _________________________________________________________ 

_______________________________________________________________________________________ 

Where did the incident(s) occur? 

_______________________________________________________________________________________ 

 
Please describe the events or conduct that are the basis of your complaint by providing as much factual detail                   
as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what                
did you do to avoid the situation, etc.) (Attach additional pages, if needed): 
 
_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its 
investigation.  I hereby certify that the information I have provided in this complaint is true and correct and 
complete to the best of my knowledge and belief.  I further understand providing false information in this 
regard could result in disciplinary action up to and including termination.  
 
 
__________________________________________ Date: ____________________ 
Signature of Complainant 
 
__________________________________________  
Print Name 
 
 
 
To be completed by School: 
 
Received by: _______________________________ Date: ____________________ 
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FORWARD  
 

 
This plan is intended for use by District Office  leadership personnel to 
assist them in responding to and preparing for a disaster or emergency 
situation.  For the purposes of this plan, Emergency and Disaster 
Preparedness will be defined as the planning and testing of plans to 
minimize the loss of life and property in the event of natural or 
man-made disaster or other emergency.   
 
This Safety Plan addresses hands-on EMERGENCY PROTOCOL, while the 
District Safety Plan is directed at EMERGENCY PROTOCOL coordination 
and resource allocation relative to an affected school site. 
 
It is also the express intent of this document to comply with the National 
Incident Management System (NIMS) concepts that provide a common 
language and standard operating procedures for NUSD staff and first 
responders (e.g., police, fire, city, etc.).  Adopting NIMS provides the 
structure for interagency cooperation and seamless management in crisis 
situations.   
 
NIMS was adopted by the Board of Education.  
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Emergency Phone Numbers and Resources 
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Agency 
Telephone Number 

Novato Police Department (Dispatch)  911  415 897-1122 
Novato Police Department (General)    415 897-4361 
Novato Fire Protection District  911  415 878-2690 
Bill Welch - North Bay Security 
North Bay Security  

  415 235-2340 
415 572-4196  

Novato Unified School District (Supt) 
    Kris Cosca 

  415 897-4211 
707 337-3261 cell 

NUSD Public Information Officer/ 
    Director, Communications 
    Leslie Benjamin 

  415 897-4259 
415 328-3395 cell 

 
NUSD Director, Maintenance,  
    Operations & Transportation 
    Tony Albini 
   

  415 798-1683 cell 
 

707 696-1275 cell 

     
Novato Community Hospital    415 209-1300 
Marin General Hospital    415 925-7000 
Kaiser Hospital    415 444-2000 
Poison Control    800-222-1222 
Marin County Office of Emergency 
Services 

  473-6584/499-6584 

Marin County Sheriff’s Department    473-7250/479-2311 
California Highway Patrol    415 924-1100 
American Red Cross (Bay Area)    415 721-2365 
Pacific Gas & Electric (PG&E)    800-743-5000 
North Marin Water District    415 945-1500 
City of Novato    415 899-8900 
Marin County Office of Education    415 472-4110 
Marin Humane Society    415 883-4621 
     
KCBS Radio AM-740    415 765-4000 
KGO Radio AM-810    415 995-6800 
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Channel 2 – TV    (510) 834-1212 
Channel 4 – TV    415 441-4444 (day)  

415 561-8905(night) 
Channel 5 – TV    415 362-5550 
Channel 7 - TV    415 954-7926 



 
SCHOOL SITE ROSTER OF ALL STAFF 

 
(Admin, Teachers, Office Staff, FANS, Custodians, Resource, Library 

Tech, etc. with mobile phone numbers) 
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Faculty     

Nikki Lloyd Director 707-758-7275 nlloyd@nusd.org 

Kenya Williams Operations Manager 510-798-6933 kwilliams@nusd.org 

Jill Healy Office Manager 707-481-1180 jhealy@nusd.org 

Laurelle Anspach Bookkeeper 707-762-7243 lanspach@nusd.org 

Angela McDuffee Office Float 415-385-0226 amcduffee@nusd.org 

Annie Cheng Office Float 650-776-6688 acheng@nusd.org 

John Azzizzi CFO 
707-824-9700
x305 jazzizzi@nusd.org 

K- 8 
Teachers     

Tara Waterman K-Dandelion 510-499-5986 twaterman@nusd.org 

Tara Spellman K-Dandelion Aide 415-301-1390 tspellman@nusd.org 

Gina Espinosa K-Sunflower 415-233-0314 respinosa@nusd.org 

Jen Luu K Sunflower Aide 415-686-1148  

Dayla Greenfield 1st Grade 
707-3314-267
5 dgreenfield@nusd.org 

Michael Rohner 2nd Grade 415-233-1673 mrohner@nusd.org 

Stacey Lisker 3rd Grade 310-904-2583 slisker@nusd.org 

Helen Smith 4th Grade 415-827-1549 hlambert@nusd.org 

Karinne Cusenza 5th Grade 707-318-3274 kcusenza@nusd.org 

Kevin McDonald 6th Grade 415-827-4321 kmcdonald@nusd.org 

Rick Betz 7th Grade 415-637-1957 rbetz@nusd.org 

Steve Kinney 8th Grade 415-225-8615 skinney@nusd.org 

Specialty      

Kenny Blacklock Strings & Recorder 415-497-0577 kblacklock@nusd.org 

Chris Vine Handwork 1-6 415-939-8463 cvine@nusd.org 

Justin Bayer Spanish Teacher K-8 415-533-7830 jbayer@nusd.org 

Liliana Castro Movement 1-8 831-334-7181 lcastro@nusd.org 

Marie Louise Little Math 6-8 714-686-3909 mlittle@nusd.org 

Laurie Lawson Garden Coordinator 774-551-6490 llawson@nusd.org 

NCS Special 
Ed/Resource     
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Karina Haedo 
Student Support 
Coordinator 415-500-5713 khaedo@nusd.org 

Henry Shishido Resource Teacher 909-541-6429 hshishido@nusd.org 

Ruth Rotman Paraeducator/RTI 415-827-2029 rrotman@nusd.org 

Rochelle Giannone Speech Therapist 707-478-9075 rgiannone@nusd.org 

Mary Goodrich Occupational Therapist  
mgoodrich@redwoodpediat
ric.com 

Bonnie Kaufman Therapeutic Counselor   

Jack Correia Psychologist   

Linda Brosh Nurse 415-608-6947 lbrosh@nusd.org 

Nettie  Kindernest/Aftercare 415-328-4576 nettiejf@gmail.com 

    ncsaftercare@gmail.com 
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This page must be updated annually and submitted to the 
Superintendent’s Office by September 1. 

 
N OVATO U NIFIED SCHOOL D ISTRICT 
D ISASTER/FIRE D RILL SCHEDULE 

 
SCHOOL N AME:N OVATO C HARTER  SCHOOL SCHOOL YEAR : 2020-21 
 

 
 

MANDATED DRILLS 
 

In accordance with state law: 

An earthquake "Drop, Cover and Hold" drill will be held each quarter (4) for elementary schools and one 
each semester (2) for secondary schools. (EC 35297) 

All students and staff will participate in these mandated drills. 

A district-wide drill/simulation is recommended annually. 
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Per Education Code Section 32001, 35297 
Elementary schools  must complete monthly fire drills 

Middle schools  must complete 4 fire drills 
High schools  must complete 2 fire drills 

FIRE DRILL SCHEDULE 
  

Month Date Time 
September  9/17/20  11:50am 
October  10/23/20  11:50am 
November  11/09/20  1:05pm 
December  12/14/20  9:00am 
January  1/13/21  1:45pm 
 February  2/11/21  8:50am 
March  3/12/21  1:10pm 
April 4/23/21 10:40am 
May  5/6/21 12:30pm 

NUSD Required: 1 comprehensive disaster drill  
DISASTER DRILL 

 

Type Date Time 

Earthquake 10/15/20 10:15am 

Earthquake 1/20/21 11:05am 

Earthquake 3/2/21 2:10pm 

Earthquake 4/16/21 9:30am 

   



 
This page must be updated annually and submitted to the 

Superintendent’s Office by September 1. 
 

N OVATO U NIFIED SCHOOL D ISTRICT 
LOCKDOWN D RILL SCHEDULE 

 
SCHOOL N AME: SCHOOL YEAR : 

 

 

Three (3) Lockdown drills per school year: 

- One when students are in class 

- One when students are at either access or recess 

- Unannounced 
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NUSD Required:  3 Lockdown Drills per year  
DISASTER DRILL 

 

Type Date Time 

Lockdown 2/24/21 12:50pm 

Lockdown 5/26/21 9:00am 

*Lockdown 11/19/20 12:00pm 

   



This page must be updated annually and submitted to the 
Superintendent’s Office by September 1. 

 
(Site Map - see attachments) 
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This page must be updated annually and submitted to the 
Superintendent’s Office by September 1. 
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This page must be updated annually and submitted to the 
Superintendent’s Office by September 1. 

  
SCHOOL RESOURCES 

 
 

Safety Container: Blue Container located at the Southwest side of 
the campus near our release area and contains all safety supplies.  

Red Cross Trailer (N/A) All items are in the Safety Container  

Other Equipment: In addition to the items in the blue safety container 
additional supplies are on a cart in the main office which is brought 
out to the release area.  
 
 
 
 

 
 

   

A-14 
 



THIS PAGE INTENTIONALLY LEFT BLANK  

A-15 
 



  
EMERGENCY PREPAREDNESS PLANNING CALENDAR 
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PERSON 
RESPONSIBLE 

ACTIVITY MONTH 

PRINCIPAL or 
DESIGNEE 

o School Facilities Hazard Assessment Walk-through 
(buildings, grounds, evacuation routes, shut-off valves) 

o Review School Emergency Management Plan 
o Update School Emergency Team Assignments 
o Staff Skills Survey for new teachers 
o New assignments as needed 
o Staff orientation of School Emergency Management 

Plan 
o Plan annual training schedule  
o Update resource agreements and contacts 
o Parent Back to School Assembly 
o Fire Drill 
o Staff meeting: Review winter storm and flooding 

preparedness 
o Earthquake Drill 
o CPR/ First Aid training if possible 
o Fire Drill 
o Staff development emergency training 
o Earthquake Drill 
o Earthquake drill planning with staff 
o Fire Drill 
o Table top exercise 
o Countywide/District Drill  
o Review drill assessment 

 

August 
 
August 
August 
August 
August 
August 
 
August 
September 
September 
September 
October 
 
October 
November 
November 
January 
February 
March 
March 
April 
April 
May 

SECRETARY o Update classroom backpacks (rosters, etc.) 
o Distribute emergency cards/ student release procedures 

to families 
 

September 
September 

MAINTENANCE 
DIRECTOR 

o Conduct facility hazard assessment 
o Check fire extinguishers, batteries 
o Review equipment needs 
o Update school maps and site plans 

August 
August 
September 
September 

TEACHERS o Staff Orientation of School Emergency Management 
Plan 

o CPR/ First Aid training if possible 
o Staff development emergency training 

August 
 
November 
January 

PTA  
DISASTER 

COORDINATOR 

o Recruit Parent Disaster Committee 
o Family preparedness materials to parents 
o Replenish emergency supply cache and classroom 

backpack 
o Attend Parent Disaster Advisory Council Meetings 
o Preparedness tips in PTA Newsletter 
o Recruit Parent Disaster Committee 

 

September 
September 
Sept – Oct 
 
Quarterly 
Monthly 
April 
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A NNUAL EMERGENCY PREPAREDNESS B EST PRACTICES 

 
   Date 

 
Activity 

 
Responsible 

Person 

 
Date 

Completed 
 
 

Summer Review School Safety Plan Kenya Williams 08/03/2020 
 

Summer School facilities walk-thru with 
public safety 
 

April Jackson 05/30/2020 

Summer Grounds access/egress and 
hazard assessment and mitigation 
 

Kenya Williams 08/10/2020 

Summer Inventory/restock emergency 
supplies 
 

Jill Healy 07/01/2020 

Summer Test communication equipment 
 

Jill Healy 07/01/2020 

Summer Assess training needs (see 
“Other”, below) and schedule 
workshops 
 

Kenya Williams 08/10/2020 

August Review evacuation/alternate 
evacuation routes 
 

Kenya Williams 
Jill Healy 

08/10/2020 

August Survey special staff skills 
 

Kenya Williams  08/10/2020 

August Survey staff dismissal priorities 
 

Kenya Williams  08/24/020 

August Update staff and emergency phone 
numbers and resources 
 

Jill Healy  08/24/2020 

August Assign school staff to Incident 
Command System (ICS) functions 
 

Jill Healy  08/24/2020 

September Distribute maps, emergency 
contact info to local public safety 
agency 

Kenya Williams 09/10/2020 

 
September 

 
Staff orientation of School Safety 
Plan, emergency response actions, 
policies and performance 
expectations 
 

 
Kenya Williams  

09/10/2020 

September Disaster Service Worker training 
for new staff 
 

Kenya Williams  09/10/2020 



 
 
 
 
 
Prepared By Kenya Williams     Date August 15, 2020  
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September Parent orientation/information on 
School Safety Plan 
 

Kenya Williams  09/09//2020 
09/21/2020 

October Earthquake/evacuation drill: Great 
California ShakeOut 
 

Kenya Williams/Jill Healy  10/15/2020 

Other  
Drills 

California Education Code, Section 32001 . 
Fire alarm and drill at least once every month in elementary schools, at least 
four times every school year in middle schools and at least twice every school 
year in secondary schools. 
 

 California Education Code, Section 35297 . 
Drop, Cover, Hold On drill at least once each school quarter in elementary 
schools, once a semester in secondary schools. 
 

Other 
Trainings 

Special ICS functions for staff (damage assessment, search and rescue, CERT) 

 CPR – every other year 

 Basic First Aid – every other year 

 NIMS IS-100.SCa for new staff 



 
Suspension and Expulsion Rates 
Perceptions of School Safety by 

Students, Parents/Guardians, and Staff 
 

Include:  
 
     California Healthy Kids survey data [ see attachments] 
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NOVATO CHARTER SCHOOL ADMISSION  
POLICIES AND PROCEDURES 

 
I. PURPOSE 

 
To define application and admission policies and procedures for enrollment at Novato 
Charter School (“NCS” or the “Charter School”). 

 
II. AUTHORITY 

 
Education Code Section 47605(c)(5)(H). 

 
III. BACKGROUND 

 
NCS may develop and adopt its own procedures for student enrollment consistent with 
its charter petition and Education Code Section 47605. 

 
IV. DEFINITIONS 

 
A. Lottery means the public random drawing procedure by which applicants’ 

names are randomly selected to determine enrollment in the Charter School in 
grades that have more applicants than capacity. The lottery also determines 
placement on an admission wait list, once impacted grade levels are full. 

 
B. Priority category/admission preference means the assignment of admission 

priority/preference based on criteria described in this policy. 
 

C. Rank means the position of an applicant within a priority category. 
 

D. Order means the sequence in which applicants are distributed within a priority 
category. 

 
E. Capacity is defined as the maximum possible number of students who can be 

enrolled in a single grade, as established by the Board, guided by the 
recommendations of the Director. When considering grade-level capacity, the 
Director and Board shall, at a minimum, take into consideration the following: 
number of returning students and their educational needs, physical constraints of 
the facility, Academic Program, and fiscal viability. 

 
F. Grade level placement means the age parameters that determine in what grade a 

specific student can enroll. It is determined by birth dates described below. 
Exceptions to grade-level placement may be made by the Director as determined 
by pupil assessment, except as otherwise required by law. 
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V. POLICY 
 

A. All students who reside in the state of California who meet minimum age 
requirements are eligible for admission to the Novato Charter School. 

 
B. This enrollment policy is guided by the goal of the Novato Charter School to 

provide quality alternative educational service to its students. 
 
VI. APPLICATION PROCEDURE 

 
Parents of prospective students: 

 
1. Are strongly encouraged to attend a school tour prior to the lottery date, and to 

carefully consider the School and Family Partnership Agreement before applying. 
2. Must complete and submit an application by the established deadline. Applications 

received after the established deadline will be held in abeyance for a subsequent lottery 
in the event openings occur at relevant grade levels. 

3. After admission, students will be required to submit an enrollment packet, which shall 
include the following: 

 
• Student enrollment form 
• Proof of Residency 
• Proof of Birthdate 
• Proof of Immunization 
• Home Language Survey 
• Completion of Emergency Medical Information Form 
• Proof of minimum age requirements 
• A home visit may be required to verify address 
• Release of records1 

 
VII. LOTTERY PROCEDURE 

 
If there are more applications than spaces available in any grade level, NCS will hold a 
public random lottery. All applications shall be separated by grade level and enrollment 
priority/admission preferences. Admission preferences in the case of a public random 
drawing shall be given to the following students in the following order: 

 
1. Children of NCS employees2 

 
2. Siblings of students admitted to or attending NCS3 4. 

 
1 The Charter School shall not request a pupil’s records or require a parent, guardian, or pupil to submit the pupil’s 
records to the Charter School before enrollment. 
2 If there are more employee applicants than available spots in one specific grade, the order of admission will be 
established through the lottery process. This category applies to NCS full-time employees who gain this priority 
preference upon hire. All other employees qualify for this preference after one full year of employment prior to the 
school year in which they are seeking enrollment of a child. An employee loses this preference immediately upon 
termination. 
3 Sibling priority for the applicant becomes effective in the lottery after the admission of the first child. If there are 
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3. Students residing in the Novato Unified School District (“NUSD” or the 

“District”)5. 
 

4. Students residing outside of NUSD. 
 

By approving the Charter School’s charter renewal petition, which attaches a copy of 
these admission policies and procedures, the Charter School and the District agree to 
adhere to the requirements related to admission preferences as set forth in Education Code 
Section 47605(e)(2)(B)(i)-(iv).  

The Board of Directors will take all necessary efforts to ensure lottery procedures are 
fairly executed. Lottery spaces are pulled in order of grade level by the designated lottery 
official (appointed by the Director). NCS currently uses the SchoolMint software to run its 
lottery. Separate lotteries shall be conducted for each grade in which there are fewer 
vacancies than pupils interested in attending. All lotteries shall take place on the same day 
in a single location. Lotteries will be conducted in ascending order beginning with the 
lowest applicable grade level. There is no weighted priority assigned to the preference 
categories; rather, within each grade level, students will be drawn from pools beginning 
with all applicants who qualify for the first preference category, and shall continue with 
that preference category until all vacancies within that grade level have been filled. If there 
are more students in a preference category than there are spaces available, a random 
drawing will be held from within that preference category until all available spaces are 
filled. If all students from the preference category have been selected and there are 
remaining spaces available in that grade level, students from the second preference 
category will be drawn in the lottery, and the drawing shall continue until all spaces are 
filled and preference categories are exhausted in the order provided above.  

At the conclusion of the public random drawing, all students who were not granted 
admission due to capacity shall be given the option to put their name on a wait list 
according to their draw in the lottery. This wait list will allow students the option of 
enrollment in the case of an opening during the current school year. Except as set forth 
herein, in no circumstance will a wait list carry over to the following school year.  

Public random drawing rules, deadlines, dates and times will be communicated in the 
application form and on the Charter School’s website. Public notice for the date and time 
of the public random drawing will also be posted once the application deadline has passed.  

The Charter School will also inform all applicants and interested parties of the rules to be 
followed during the public random drawing process via mail or email, typically at least 

 
more sibling applicants than available spots in one specific grade, the order of admission will be established through 
the lottery process. 
4 Sibling priority category will be carried-over from year-to-year, with wait list rank maintained, only in the case that 
the initial application was submitted while the sibling was stil enrolled at NCS. 
5 Applicants in this category must reside in the School District before the admission lottery. Acceptable proof of 
residence include: utility bill (current bill within 30 days); homeowner’s or renter’s insurance policy; lease agreement; 
current property tax bill from the County Tax Collector’s Office; official letter or form from a social services or 
government agency (current within 30 days); valid California driver’s license; current bank statement with proof of 
address, paycheck from employer with proof of address. Proof of residency is not required for homeless youth. 
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two weeks prior to the lottery date.  

The Charter School will conduct the lottery in the spring for enrollment in fall of 
that year. 

 
VIII. 4 GRADE LEVEL PLACEMENT (Minimum Age) 

 
NCS follows a developmental approach and therefore has different requirements for 
minimum age in each grade level. Concerns about grade level placement must be indicated 
in written form and attached to a student’s application. Grades are determined by the ages 
and dates listed below. 

 
Kindergarten A/Transitional Must turn 5 years of age between June 2nd and 

December 2nd of the year in which the applicant 
is seeking enrollment 

Kindergarten B 5 years or older by June 1st, prior to the school 
year for which the applicant is seeking 
enrollment 

First Grade 6 years or older by June 1 prior 
Second Grade 7 years or older by June 1 prior 
Third Grade 8 years or older by June 1 prior 
Fourth Grade 9 years or older by June 1 prior 
Fifth Grade 10 years or older by June 1 prior 
Sixth Grade 11 years or older by June 1 prior 
Seventh Grade 12 years or older by June 1 prior 
Eighth Grade 13 years or older by June 1 prior 

 
IX. KINDERGARTEN PLACEMENT 

 
Kindergarten is divided by age criteria into K-A/Transitional and K-B (older). Each year, 
at the sole discretion of the Director, K-A spots could be limited to ensure space 
availability for siblings of currently enrolled students or new enrollees entering the second 
year Kindergarten class (K-B). 

 
X. ADMISSION AND ENROLLMENT PROCEDURE 

 
A. When an opening occurs, applicants will be notified via telephone in order of wait-

list rank, to determine their interest, and complete the enrollment process. After 
direct contact has been made, applicants will be given one (1) business day to 
respond. Should they fail to accept or fail to respond, NCS will offer the opening to 
the next in rank. Completing the enrollment procedure includes a family 
conference (all grades) and an orientation (kindergarten only). 

 
B. NCS has the right to refuse enrollment to any child whose birth date falls outside of 

the age requirements in each grade level.  
C. All steps in the application process must be completed every year for admission 

consideration. 
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D. Any information that is misrepresented on the Application for Admission could 
invalidate eligibility for enrollment in the Novato Charter School. 

 
XI. AUTHORITY OF DIRECTOR 

 
The Director shall have the authority to use their best judgment or seek Board input on 
matters related to admission that are not covered under this policy. 





STUDENT SUSPENSION AND EXPULSION POLICY 
AND PROCEDURES 

 
 
I. Introduction 
 
This Student Suspension and Expulsion Policy and Procedures (the “Policy”) for Novato Charter School              
(the “Charter School”) have been established in order to promote learning and protect the safety and                
well-being of all students. In creating this policy, the Charter School has reviewed Education Code               
Section 48900 et seq. which describe the offenses for which students at non charter schools may be                 
suspended or expelled and the procedures governing those suspensions and expulsions in order to              
establish its list of offenses and procedures for suspensions, expulsions, and involuntary removal. The              
language that follows is largely consistent with the language of Education Code Section 48900 et seq.                
The Charter School is committed to annual review of policies and procedures surrounding suspensions,              
expulsions, and involuntary removals, and, as necessary, modification of the lists of offenses for which               
students are subject to suspension or expulsion. 
 
Consistent with the Policy, it may be necessary to suspend or expel a student from regular classroom                 
instruction. At the same time, the Charter School intends to provide effective interventions for students               
who engage in acts of problematic behavior to help them change their behavior and avoid exclusion from                 
the Charter School. This shall serve as the Charter School’s policy and procedures for student               
suspension, expulsion, and involuntary removal, and it may be amended from time to time without the                
need to seek a material revision of the charter so long as the amendments comport with legal                 
requirements. 
 
The Charter School will at all times comply with the terms of the memorandum of understanding                
between the Charter School and the District, effective as of July 1, 2021 and as amended thereafter, as it                   
relates to student discipline and documentation thereof. 
 
Staff shall enforce disciplinary policies and procedures fairly and consistently amongst all students. The              
Policy will be printed and distributed annually as part of the Student Handbook and will clearly describe                 
discipline expectations. The Director shall ensure that students and their parents/guardians are notified in              
writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy is                 
available on request at the Director’s office. 
 
Discipline includes, but is not limited to, advising and counseling students, conferring with             
parents/guardians, detention during and after school hours, community service on or off campus, the use               
of alternative educational environments, suspension and expulsion. Corporal punishment shall not be            
used as a disciplinary measure against any student. Corporal punishment includes the willful infliction of,               
or willfully causing the infliction of, physical pain on a student. For purposes of this Policy, corporal                 
punishment does not include an employee’s use of reasonable force necessary to protect the employee,               
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students, staff or other persons or to prevent damage to school property. 
 
Suspended or expelled students shall be excluded from all school and school-related activities unless              
otherwise agreed during the period of suspension or expulsion.  
 
A student identified as an individual with disabilities or for whom the Charter School has a basis of                  
knowledge of a suspected disability pursuant to the Individuals with Disabilities in Education Act              
(“IDEA”) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973 (“Section                 
504”) is subject to the same grounds for suspension and expulsion and is accorded the same due process                  
procedures applicable to regular education students except when federal and state law mandates             
additional or different procedures. The Charter School will follow all applicable federal and state laws               
including but not limited to the applicable provisions of the California Education Code, Section 504, the                
IDEA, and the Americans with Disabilities Act of 1990 (“ADA”) when imposing any form of discipline                
on a student identified as an individual with disabilities or for whom the Charter School has a basis of                   
knowledge of a suspected disability or who is otherwise qualified for such services or protections in                
according due process to such students. 
 

No student shall be involuntarily removed by the Charter School for any reason unless the 
parent/guardian of the student has been provided written notice of intent to remove the student no less 
than five (5) school days before the effective date of the action. The written notice shall be in the native 
language of the student or the student’s parent/guardian or, if the student is a foster child or youth or a 
homeless child or youth, the student’s educational rights holder, and shall inform the student, the 
student’s parent/guardian, or educational rights holder of the basis for which the student is being 
involuntarily removed and the student’s parent/guardian, or educational rights holder’s right to request a 
hearing to challenge the involuntary removal.  If a student’s parent, guardian, or educational rights holder 
requests a hearing, the Charter School shall utilize the same hearing procedures specified below for 
expulsions, before the effective date of the action to involuntarily remove the student. If the student’s 
parent, guardian, or educational rights holder requests a hearing, the student shall remain enrolled and 
shall not be removed until the Charter School issues a final decision. As used herein, “involuntarily 
removed” includes disenrolled, dismissed, transferred, or terminated, but does not include removals for 
misconduct which may be grounds for suspension or expulsion as enumerated below.  
 
 
II. Suspension 
 

A. Definition 
 

Suspension is the temporary removal of a student from class instruction for adjustment or              
disciplinary reasons. Suspension does not mean any of the following: 
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� Reassignment to another education program or class at the Charter School where the             
student will receive continuing instruction for the length of day prescribed by the Director              
for students of the same grade level; 

� Referral to a certificated employee designated by the Director to advise students; 

� Removal from the class, but without reassignment to another class for the remainder of the               
class period without sending the student to the Director or designee. 

 
While suspended, the student may not loiter on or about any school grounds at any time, nor                 
attend or participate in any School activity at any time, no matter where such activity is taking                 
place. Violation may result in further disciplinary action. The Charter School shall consider             
suspension from School only when other means of correction fail to bring about proper              
conduct or where the student’s presence would constitute a danger to persons or property or               
seriously disrupt the educational process. 

 
B. Authority 

 
The Director or their designee may suspend a student from class, classes or the Charter School                
for a period not to exceed five days. The Director or their designee may extend a student’s                 
suspension pending final decision by the Board of Directors of the Charter School on a               
recommendation for expulsion. Such extended suspension should not exceed 10 days, unless            
specific procedural safeguards are met. Those are identified below. 

 
On a recommendation for expulsion, the Board of Directors may suspend a special education              
student being considered for expulsion in accordance with the laws relating to expulsion of              
special education students. 
 

 
A student may not be suspended or expelled for any of the acts enumerated in this Policy                 
unless the act is related to school activity or school attendance of Novato Charter School. A                
student may be suspended or expelled for acts that are enumerated in this Policy and related to                 
school activity or attendance that occur at any time, including, but not limited to any of the                 
following: 

 
� While on school grounds 

� While going to or coming from school 

� During the lunch period, whether on or off the school campus 

� During, or while going to or coming from a school sponsored activity 
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� All acts related to school activity or school attendance occurring within the Charter School 
 

C. Grounds 
 

The Director may use their discretion to provide alternatives to suspension or expulsion             
recommendations that are age appropriate and designed to address and correct the student’s             
specific misbehavior. Alternatively, in the Charter School’s discretion, students may be           
suspended or recommended for expulsion for any of the following acts when it is determined               
the student: 

 
� Caused, attempted to cause, or threatened to cause physical injury to another person. 

� Willfully used force or violence upon the person of another, except in self-defense. 

� Possessed, sold or otherwise furnished any knife or other dangerous object of no             
reasonable use to the student unless, in the case of possession of any object of this type,                 
the student had obtained written permission to possess the item from an authorized             
certificated school employee, with the Director or designee’s written concurrence.          
Unlawfully possessed, used, or otherwise furnished, or was under the influence of, any             
controlled substance as defined in Health and Safety Code sections 11053-11058           
(including, but not limited to, opiates, hallucinogenic substances, stimulants, depressants          
and narcotic drugs), alcoholic beverage or intoxicant of any kind. 

� Unlawfully offered, arranged or negotiated to sell any controlled substance as defined in             
Health and Safety Code sections 11053-11058, alcoholic beverage or intoxicant of any            
kind, and then sold, delivered or otherwise furnished to any person another liquid             
substance or material and represented the same as a controlled substance, alcoholic            
beverage or intoxicant. 

� Committed or attempted to commit robbery or extortion. 

� Caused or attempted to cause damage to school property or private property. 

� Stole or attempted to steal school property or private property (as used in the Policy,               
“school property” and “private property” includes but is not limited to electronic files and              
databases). 

� Possessed or used tobacco or any products containing tobacco or nicotine products,            
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless            
tobacco, snuff, chew packets, betel and e-cigarettes, whether or not they contain tobacco.             
This section does not prohibit the use of a student’s own prescription products by a               
student. 

� Committed an obscene act or engaged in habitual profanity or vulgarity. 
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� Unlawfully possessed or offered, arranged, or negotiated to sell any drug paraphernalia, as             
defined in Health and Safety Code section 11014.5 

� Knowingly received stolen school property or private property. 

� Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in                
physical properties to an existing firearm as to lead a reasonable person to conclude that               
the replica is a firearm 

� Harassed, threatened or intimidated a student who is a complaining witness or witness in a               
school disciplinary proceeding for the purpose of preventing that student from being a             
witness and/or retaliating against that student for being a witness 

� Unlawfully offered, arranged to sell, negotiated to sell or sold the prescription drug Soma 

� Engaged in, or attempted to engage in, hazing. “Hazing” means a method of initiation or               
pre- initiation into a student organization or body, whether or not the organization or body               
is officially recognized by an educational institution, which is likely to cause serious             
bodily injury or personal degradation or disgrace resulting in physical or mental harm to a               
former, current or prospective student. “Hazing” does not include athletic events or            
school-sanctioned events. 

� Engaged in an act of bullying. “Bullying” means any severe or pervasive physical or              
verbal act or conduct, including communications made in writing or by means of an              
electronic act, and including one or more acts committed by a student or group of students                
directed toward one or more students that has or can be reasonably predicted to have the                
effect of one or more the of the following: 

o Placing a reasonable student(s) (defined as a student, including, but is not limited             
to, a student with exceptional needs, who exercises average care, skill, and            
judgment in conduct for a person of their age, or for a person of their age with                 
exceptional needs) or students in fear of harm to that student(s)’ person or             
property; 

o Causing a reasonable student to experience a substantially detrimental effect on           
their physical or mental health; 

o Causing a reasonable student to experience substantial interference with their          
academic performance; 

o Causing a reasonable student to experience substantial interference with their          
ability to participate in or benefit from the services, activities, or privileges            
provided by a school. 

� An electronic act, for purposes of the immediately preceding paragraph, means the            
creation or transmission originated on or off the school site, by means of an electronic               
device, including but not limited to, a telephone, wireless telephone, or other wireless             
communication device, computer, or pager, of a communication, including but not limited            
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to, any of the following: 
o A message, text, sound, video, or image. 
o A post on a social network internet/web site including, but not limited to: 

▪ Posting to or creating a burn page. “Burn page” means an Internet Web site              
created for the purpose of having one or more of the effects listed above. 

▪ Creating a credible impersonation of another actual student for the purpose           
of having one or more of the effects listed above. “Credible impersonation”            
means to knowingly and without consent impersonate a student for the           
purpose of bullying the student and such that another student would           
reasonably believe, or has reasonably believed that the student was or is the             
student who was impersonated. 

▪ Creating a false profile for the purpose of having one or more of the effects               
listed above. “False profile” means a profile of a fictitious student or a             
profile using the likeness or attributes of an actual student other than the             
student who created the false profile. 

o An act of cyber sexual bullying. 
▪ For purposes of this section, “cyber sexual bullying” means the          

dissemination of, or the solicitation or incitement to disseminate, a          
photograph or other visual recording by a student to another student or to             
school personnel by means of an electronic act that has or can be             
reasonably predicted to have one or more of the effects described above. A             
photograph or other visual recording shall include the depiction of a nude,            
semi-nude or sexually explicit photograph or other visual recording of a           
minor where the minor is identifiable from the photograph, visual          
recording or other electronic act. 

▪ Cyber sexual bullying does not include a depiction, portrayal, or image that            
has any serious literary, artistic, educational, political or scientific value or           
that involves athletic events or school-sanctioned activities. 

o An electronic act shall not constitute pervasive conduct solely on the basis that it              
has been transmitted on the Internet or is currently posted on the Internet. 

o A “reasonable student” means a student, including, but not limited to, an            
exceptional needs student, who exercises average care, skill and judgment in           
conduct for a person of their age, or for a person of their age with their exceptional                 
needs. 

� Made terroristic threats against school officials and/or school property. For purposes of            
this policy, “terroristic threat” shall include any statement, whether written or oral, by a              
person who willfully threatens to commit a crime which will result in death, great bodily               
injury to another person, or property damage in excess of one thousand dollars ($1,000),              
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with the specific intent that the statement is to be taken as a threat, even if there is no                   
intent of actually carrying it out, which, on its face and under the circumstances in which                
it is made, is so unequivocal, unconditional, immediate, and specific as to convey to the               
person threatened, a gravity of purpose and an immediate prospect of execution of the              
threat, and thereby causes that person reasonably to be in sustained fear for their own               
safety or for their immediate family’s safety, or for the protection of school property,              
which includes but is not limited to, electronic files and databases, or the personal              
property of the person threatened or their immediate family. 

� Committed sexual harassment, as defined in Education Code Section 212.5. For the            
purposes of this policy, the conduct described in Section 212.5 must be considered by a               
reasonable person of the same gender as the victim to be sufficiently severe or pervasive               
to have a negative impact upon the individual’s academic performance or to create an              
intimidating, hostile, or offensive educational environment. This provision shall apply to           
students in any of grades 4 to 8, inclusive 

� Caused or participated in an act of hate violence, as defined in subdivision (e) of Section                
233 of the Education Code. This provision shall apply to students in any of grades 4 to 8,                  
inclusive 

� Carried, possessed, sold or otherwise furnished an electronic signaling device 

� Violated academic ethics 

� Falsified or misinterpreted notes or phone calls of parents or guardians 

� Falsely activated fire alarm 

� Habitually violated the dress code 

� Discriminated against, harassed, intimidated, and/or bullied any person or groups of           
persons based on the following actual or perceived characteristics: disability, gender,           
nationality, race or ethnicity, religion, sexual orientation, gender identity, gender          
expression, religion, or association with one or more of these actual or perceived             
characteristics.  

� A student who aids or abets, as defined in section 31 of the Penal Code, the infliction or                  
attempted infliction of physical injury to another person may be subject to suspension, but              
not expulsion, pursuant to this policy, except that a student who has been adjudged by a                
juvenile court to have committed, as an aider and abettor, a crime of physical violence in                
which the victim suffered great bodily injury or serious bodily injury may be suspended or               
recommended for expulsion. 

 
The above list is not exhaustive and depending upon the offense, a student may be suspended                
or recommended for expulsion for misconduct not specified above. 
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D. Procedures Required to Suspend Step One 

The Director shall investigate the incident and determine whether or not it merits suspension. 
 

Searches : In order to investigate an incident, a student’s attire, 1 personal property, vehicle or              
school property, including books, desks, school lockers, computers and other electronic           
devices, may be searched by the Director or designee who has reasonable suspicion that a               
student has violated or is violating the law or the rules of the Charter School. Illegally                
possessed items shall be confiscated and turned over to the police. 

 
Step Two 

 
Suspension shall be preceded, if possible, by an informal conference between the Director or              
designee and the student and the student’s parent/guardian and, whenever practical, the            
teacher, supervisor or Charter School employee who referred the student to the Director or              
designee. The conference may be omitted if the Director or designee determines that an              
emergency situation exists. An “emergency situation” involves a clear and present danger to             
the lives, safety or health of students or Charter School personnel. If a student is suspended                
without this conference, both the parent/guardian and student shall be notified of the student’s              
right to return to school for the purpose of a conference.  

 
At the conference, the student shall be orally informed of the reason for the suspension, the                
evidence against that student, the other means of correction that were attempted before the              
suspension and be given the opportunity to present their version and evidence in their              
defense. This conference shall be held within two (2) school days, unless the student waives               
this right or is physically unable to attend for any reason, including, but not limited to,                
hospitalization or detention in a correctional facility.  

 
At the time of the suspension, an employee of the Charter School shall make a reasonable effort to                  
contact the parent/guardian by telephone or in person to inform him/her of the suspension and the reasons                 
therefor.  

If a student is suspended without the informal conference, both the student and the              
parent/guardian will be notified of a student’s right to return to school for the purpose of a                 
conference. 

 
Step Three 

1 This does not include removing clothing to permit visual inspection of the under clothing, breasts, buttocks or 
genitalia of the student. 
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The Director determines the appropriate length of the suspension. When suspensions do not             
include a recommendation for expulsion, they shall not exceed five (5) consecutive school             
days per suspension. Upon a recommendation of expulsion by the Director or designee, the              
student and the student’s parent/guardian or representative will be invited to a conference to              
determine if the suspension for the student should be extended pending an expulsion hearing.              
In such instances when the Charter School has determined a suspension period shall be              
extended, such extension shall be made only after a conference is held with the student or the                 
student’s parent/guardian, unless the student and the student’s parent/guardian fail to attend            
the conference. 

 
Step Four 

 
The Director fills out a Notice of Suspension Form, a copy of which will be sent to the                  
student’s parent/guardian and to the student. A copy of this form is also placed in the                
student’s cumulative file at the Charter School. The Notice of Suspension Form shall state the               
fact of suspension, its duration and the specific offense committed by the student. In addition,               
the notice may state the date and time when the student may return to school. The notice shall                  
also state that if desired by the parent/guardian, a prompt meeting or hearing will be held at                 
which the suspension may be discussed and at which the student may be present and afforded                
an opportunity to present their version and evidence in their defense, in accordance with              
Education Code Section 47605(c)(5)(J)(i). Additionally, if the Charter School officials wish to            
ask the parent/guardian to confer regarding matters pertinent to the suspension, the notice may              
request the parent/guardian to respond to such requests without delay. No penalties may be              
imposed on a student for failure of the student’s parent or guardian to attend a conference with                 
Charter School officials. Reinstatement of the suspended student shall not be contingent upon             
attendance by the student’s parent/guardian at the conference. 

 
Step Five 

 
The Director determines whether the offense warrants a police report. The Director will report              
certain offenses to law enforcement authorities in accordance with Education Code section            
48902. 

 
When the Director releases a minor student to a peace officer for the purpose of removing the                 
minor from the school premises, the Director shall take immediate steps to notify the parent,               
guardian or responsible relative of the minor regarding the release of the minor to the officer                
and regarding the place to which the minor is reportedly being taken, unless the minor has                
been taken into custody as a victim of suspected child abuse 

 
Step Six 
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The Director may require the student and their parent/guardian to sign a contract that states               
the conditions that the student is expected to meet while at the Charter School. Copies of the                 
signed contract are kept by the Charter School and given to the parent/guardian. 

 
Homework Assignments During Suspension 

 
In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal               
guardian or other person holding the right to make education decisions for the student, or the                
affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who                  
has been suspended from school for two (2) or more school days, the homework that the                
student would otherwise have been assigned. 

 
In accordance with Education Code Section 47606.2(b), if a homework assignment that is requested              
pursuant to Section 47606.2(a) and turned into the teacher by the student either upon the student’s return                 
to school from suspension or within the timeframe originally prescribed by the teacher, whichever is               
later, is not graded before the end of the academic term, that assignment shall not be included in the                   
calculation of the student’s overall grade in the class. 
 

E. Appeal Process 
 

A student or the student’s parent/guardian may appeal those disciplinary actions, other than             
expulsion, imposed upon a student for their school related offenses. Appeals must be made first               
in writing at the school level, and should be directed to the Director within 2 days of the Charter                   
School sending the Notice of Suspension Form to the parent/guardian and the student. The              
Director will attempt to resolve the appeal with a written response within ten school days of                
receiving the written appeal. After appeal at the school level, if further appeal is desired, the                
student or their parent/guardian should appeal in writing to the NCS Board of Directors within               
10 days of the date of the school level written response and should direct it to the chairman of                   
the board for final resolution within 15 school days. If any appeal is denied, the student, their                 
parent/guardian may place a written rebuttal to the action in the student’s file. 

 
III. Expulsion 
 

A. Definition 
 

Expulsion means involuntary disenrollment from the charter school. 
 

B. Authority 
 

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for          
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expulsion are entitled to a hearing adjudicated by a neutral officer to determine whether              
the student should be expelled. The procedures herein provide for such a hearing and the               
notice of said hearing, as required by law.  

 
A student may be expelled either by the neutral and impartial Board following a hearing               
before it or by the Board upon a recommendation of a neutral and impartial              
Administrative Panel to be assigned by the Board as needed. The Administrative Panel             
shall consist of at least three (3) members who are certificated and neither a teacher of the                 
student nor a member of the Charter School Board of Directors. Each entity shall be               
presided over by a designated neutral hearing chairperson. The Administrative Panel may            
recommend expulsion of any student found to have committed an expellable offense and             
the Board of Directors shall make the final determination. 

 
The Board, upon voting to expel a student, may suspend the enforcement of the expulsion               
order for a period of not more than one calendar year and may, as a condition of the                  
suspension of enforcement, assign the student to a school, class or program that is deemed               
appropriate for the rehabilitation of the student [or other conditions such as good behavior,              
attendance, etc.]. The rehabilitation program to which the student is assigned may provide             
for the involvement of the student’s parent or guardian in their child’s education in ways               
that are specified in the rehabilitation program. A parent or guardian’s refusal to             
participate in the rehabilitation program shall not be considered in the Board’s            
determination as to whether the student has satisfactorily completed the rehabilitation           
program. 

 
C. Grounds for Expulsion 

 
Category I Expulsions – Mandatory Suspension and Recommendation for Expulsion 

 
The Director shall immediately suspend a student, and recommend for expulsion, a            
student who has committed one or more of the following acts: 

 
� Possessing, selling or otherwise furnishing a firearm, explosive, or other destructive           

device unless, in the case of possession of any device of this type, the student               
obtained prior written permission to possess the firearm from a certificated school            
employee, which is concurred in by the Director or their designee. 

� Brandishing a knife at another person. 

� Unlawfully selling a controlled substance listed in Health and Safety Code Section            
11053, et seq. 

� Committing or attempting to commit a sexual assault or committing a sexual battery as              
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defined in Penal Code Sections 261, 266c, 286, 287, 288, or 289 or former Section               
288a of the Penal Code or committed a sexual battery as defined in Penal Code               
Section 243.4 . 

 
If it is determined by the Administrative Panel and/or Board of Directors that a student has                
brought a firearm or destructive device, as defined in Section 921 of Title 18 of the United                 
States Code, on to campus or to have possessed a firearm or destructive device on campus,                
the student shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of                 
1994. In such instances, the student shall be provided due process rights of notice and a                
hearing as required in this policy. 

 
The Charter School will use the following definitions: 

 
● The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened               

blade fitted primarily for stabbing; (B) a weapon with a blade fitted primarily for              
stabbing; (C) a weapon with a blade longer than 3½ inches; (D) a folding knife with a                 
blade that locks into place; or (E) a razor with an unguarded blade. 

 
● The term “firearm” means (A) any weapon (including a starter gun) which will or is               

designed to or may readily be converted to expel a projectile by the action of an                
explosive; (B) the frame or receiver of any such weapon; (C) any firearm muffler or               
firearm silencer; or (D) any destructive device. Such term does not include an antique              
firearm. 

 
● The term “destructive device” means any explosive, incendiary, or poison gas,           

including but not limited to: (A) bomb; (B) grenade; (C) rocket having a propellant              
charge of more than four ounces; (D) missile having an explosive or incendiary charge              
of more than one-quarter ounce; (E) mine; or (F) device similar to any of the devices                
described in the preceding clauses. 

 
 

Category II Expulsions – Discretionary Expulsion Recommendation 
 

In the discretion of the Director or their designee, any act that warrants suspension may warrant                
expulsion. Additionally, a student may be expelled for misconduct that is not listed above if the                
acts disrupt and/or present ongoing health and/or safety concerns, or the student has repeatedly              
engaged in the misconduct. 

 
D. Procedures to Expel a Student Step One 

The Director investigates the incident and determines whether the offense results in a             
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suspension. If so, the Director follows the procedures to suspend the student as outlined              
above. 

 
Step Two 

 
At the discretion of the Director, a student’s suspension may be extended pending             
expulsion. If such extended suspension exceeds ten (10) days, and for any suspension             
exceeding ten (10) days, the following procedures must be followed: 1) The Director shall              
provide timely, written notice of the charges against the student and an explanation of the               
student’s basic rights; 2) The Charter School will provide a hearing adjudicated by a              
neutral officer within a reasonable number of days at which the student has a fair               
opportunity to present testimony, evidence and witnesses and confront and cross-examine           
adverse witnesses, and at which the student has the right to bring legal counsel. At this                
hearing, it will be determined whether the presence of the student at the Charter School               
would cause a danger to persons or property or a threat of disrupting the instructional               
process. 

 
If the proposed extended suspension is under ten (10) days, a meeting is held within ten                
(10) school days of the student’s suspension to extend the suspension. The student and              
their parent/guardian are invited to attend this meeting with the Director or their designee.              
The faculty members may also be present. 

 
At this meeting, the offense and the repercussions are discussed. An extension of the              
suspension may be granted only if the Director or their designee has determined, after the               
meeting, that the presence of the student at the Charter School would cause a danger to                
persons or property or a threat of disrupting the instructional process. If the student has               
committed an offense that requires a mandatory expulsion recommendation, this is           
discussed so that it is understood by all parties. The purpose of the meeting is to decide                 
upon the extension of the suspension order and may be held in conjunction with the initial                
meeting with the parents after the suspension. 

 
Step Three 

 
The Charter School shall send a letter to the student and parent/guardian regarding the              
expulsion hearing. The expulsion hearing shall be held no later than 30 school days of the                
date that expulsion is recommended, unless a brief extension is requested by the student or               
their parent/guardian or otherwise postponed for good cause. 

 
The letter shall be sent via certified mail to the student and their parent/guardian to the                
address reflected in the student’s student file at least ten (10) calendar days before the date                
of the hearing. The letter shall notify the student and parent/guardian when and where the               
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expulsion hearing will take place and the rights of the student with respect to the hearing,                
including: 

 
� The date and place of the expulsion hearing; 

� A statement of the facts, charges and offenses upon which the proposed expulsion is              
based; 

� A copy of the Charter School’s disciplinary rules relating to the alleged violation;  

� Notification of the student’s or parent/guardian’s obligation to provide information          
about the student’s status at the Charter School to any other school district or school to                
which the student seeks enrollment; 

� The opportunity for the student and the student’s parent/guardian to appear in person             
and/or to employ and be represented by counsel or an advocate;  

� The right to inspect and obtain copies of all documents to be used at the hearing; 

� The opportunity to confront and question witnesses who testify at the hearing;  

� The opportunity to question all evidence presented and to present oral and            
documentary evidence on the student’s behalf, including witness testimony. 

 
Step Four 

 
The Director shall maintain documents that may be used at the hearing and make them               
available for review by the student and/or their parent/guardian. These papers may            
include, but are not limited to, the following: A record of the student’s attendance and               
grades, a record of previous infractions, a statement of the facts surrounding the case made               
by a school employee a statement of the facts surrounding the case made by a witness, a                 
law enforcement agency’s report and any other relevant matter. 

 
Step Five 

 
An expulsion hearing shall be held before the Administrative Panel. A record of the              
hearing shall be made and may be maintained by any means, including electronic             
recording, as long as a reasonably accurate and a complete written transcription of the              
proceedings can be made. 

 
While the technical rules of evidence do not apply to expulsion hearings, evidence may be               
admitted and used as proof only if it is the kind of evidence on which reasonable persons                 
can rely in the conduct of serious affairs. A recommendation by the Administrative Panel              
to expel must be supported by substantial evidence that the student committed an             
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expellable offense. 
 

Findings of fact shall be based solely on evidence produced at the hearing. While hearsay               
evidence is admissible, no decision to expel shall be based solely on hearsay evidence,              
although sworn declarations may be admitted as testimony from witnesses who are            
determined by the Administrative Panel that disclosure of their identity or live testimony             
at the hearing may subject them to an unreasonable risk of physical or psychological              
harm. 

 
If, due to a written request by the expelled student, the hearing is held at a public meeting,                  
and the charge is committing or attempting to commit a sexual assault or committing a               
sexual battery as defined in Education Code section 48900, a complaining witness shall             
have the right to have their testimony heard in a session closed to the public. 

 
Step Six 

 
The decision of the Administrative Panel shall be in the form of a written              
recommendation, with findings of fact, to the Board of Directors, which will make a final               
determination regarding the expulsion. The hearing shall be held in closed session            
(complying with all student confidentiality rules under the Family Educational Rights and            
Privacy Act (“FERPA”)) unless the student makes a written request for a public hearing in               
open session three (3) days prior to the date of the scheduled hearing.  

 
The Board of Directors shall make the final decision regarding the expulsion within ten              
(10) days following the conclusion of the hearing.  

 
If the Administrative Panel decides not to recommend expulsion, or the Board of Directors              
ultimately decides not to expel, the student shall be reinstated and permitted to return to               
their previous educational program. The decision not to recommend expulsion shall be            
final.  

 
The Board of Directors may also determine to suspend the enforcement of the expulsion              
order for a period of not more than one (1) calendar year from the date of the expulsion                  
hearing and return the student to the student’s previous educational program under a             
probationary status and rehabilitation plan to be determined by the Board. During the             
period of the suspension of the expulsion order, the student is deemed to be on               
probationary status. The Board of Directors may revoke the suspension of an expulsion             
order under this section if the student commits any of the enumerated offenses listed              
above or violates any of the Charter School’s rules and regulations governing student             
conduct. If the Board revokes the suspension of an expulsion order, the student may be               
expelled under the terms of the original expulsion order. The Board of Directors shall              
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apply the criteria for suspending the enforcement of the expulsion order equally to all              
students, including individuals with exceptional needs as defined in Education Code          
Section 56026. The Board of Directors shall further comply with the provisions set forth              
under Education Code Section 48917, except as otherwise expressly set forth herein.  

 
The student shall have no right of appeal from expulsion from the Charter School as the                
Charter School Board of Directors’ decision to expel shall be final. 

 
Step Seven 

 
The Director, or designee, following a decision of the Board of Directors to expel a student, shall send                  
written notice of the decision to expel, including the Board of Directors adopted findings of fact, to the                  
student and the student’s parent(s)/guardian(s). The notice shall include the following: 

� Notice of the specific offense committed by the student; 

� Notice of the student’s or parent/guardian’s obligation to inform any new district in             
which the student seeks to enroll of the student’s status within the charter school 

 
Within 30 days of the decision to expel, the Director shall send written notice of the                
decision to expel to the student’s district of residence, the County Office of Education and               
the Novato Unified School District (if not otherwise the student’s district of residence).             
This notice shall include the student’s name and the specific expellable offense committed             
by the student. 

 
Step Eight 

 
Expelled students are responsible for seeking alternative education programs, including          
but not limited to, programs within the County or their school district of residence. 

 
Step Nine 

 
The Charter School shall maintain records of all student suspensions and expulsions at the              
school site. Such records shall be made available for NUSD’s review upon request. 

 
Students who are expelled from the charter school shall be given a rehabilitation plan              
upon expulsion as developed by the Board of Directors, or its designee, at the time of the                 
expulsion order, which may include, but is not limited to, a periodic review as well as                
assessment at the time of review for readmission. The rehabilitation plan should include a              
date not later than one year from the date of expulsion when the student may reapply to                 
the Charter School for readmission. 
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The decision to readmit a student or to admit a previously expelled student from another               
school district or charter school shall be in the sole discretion of the Board of Directors or                 
its designee following a meeting with the Director and the student and parent/guardian to              
determine whether the student has successfully completed the rehabilitation plan and to            
determine whether the student poses a threat to others or will be disruptive to the school                
environment. The Director shall make a recommendation to the Board of Directors            
following the meeting regarding their determination. The Board shall then make a final             
decision regarding readmission or admission of the student during the closed session of a              
public meeting, reporting out any action taken during closed session consistent with the             
requirements of the Brown Act. The student’s readmission is also contingent upon the             
Charter School’s capacity and any other admission requirements in effect at the time the              
student seeks admission or readmission. 

Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses  
 
The Charter School may, upon a finding of good cause, determine that the disclosure of either the                 
identity of the witness or the testimony of that witness at the hearing, or both, would subject the witness                   
to an unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the                
witness may be presented at the hearing in the form of sworn declarations that shall be examined only by                   
the Charter School or the hearing officer. Copies of these sworn declarations, edited to delete the name                 
and identity of the witness, shall be made available to the student.  
 

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the                  
applicable disciplinary rules and advised of their right to (a) receive five (5) days’ notice of their                 
scheduled testimony; (b) have up to two (2) adult support persons of their choosing present in the                 
hearing at the time the complaining witness testifies, which may include a parent/guardian, or              
legal counsel; and (c) elect to have the hearing closed while testifying.  

 
2. The Charter School must also provide the victim a room separate from the hearing room for the                 

complaining witness’ use prior to and during breaks in testimony.  
 
3. At the discretion of the entity conducting the expulsion hearing, the complaining witness shall be               

allowed periods of relief from examination and cross-examination during which the complaining            
witness may leave the hearing room.  

 
4. The entity conducting the expulsion hearing may also arrange the seating within the hearing room               

to facilitate a less intimidating environment for the complaining witness.  
 
5. The entity conducting the expulsion hearing may also limit time for taking the testimony of the                

complaining witness to the hours the complaining witness is normally in school, if there is no                
good cause to take the testimony during other hours.  
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6. Prior to a complaining witness testifying, the support persons must be admonished that the              
hearing is confidential. Nothing in the law precludes the entity presiding over the hearing from               
removing a support person whom the presiding person finds is disrupting the hearing. The entity               
conducting the hearing may permit any one of the support persons for the complaining witness to                
accompany the complaining witness to the witness stand.  

 
7. If one or both of the support persons is also a witness, the Charter School must present evidence                  

that the witness’ presence is both desired by the witness and will be helpful to the Charter School.                  
The entity presiding over the hearing shall permit the witness to stay unless it is established that                 
there is a substantial risk that the testimony of the complaining witness would be influenced by                
the support person, in which case the presiding official shall admonish the support person or               
persons not to prompt, sway, or influence the witness in any way. Nothing shall preclude the                
presiding officer from exercising their discretion to remove a person from the hearing whom they               
believe is prompting, swaying, or influencing the witness.  

 
8. The testimony of the support person shall be presented before the testimony of the complaining               

witness and the complaining witness shall be excluded from the courtroom during that testimony.  
 
9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in                

public at the request of the student being expelled, the complaining witness shall have the right to                 
have their testimony heard in a closed session when testifying at a public meeting would threaten                
serious psychological harm to the complaining witness and there are no alternative procedures to              
avoid the threatened harm. The alternative procedures may include videotaped depositions or            
contemporaneous examination in another place communicated to the hearing room by means of             
closed-circuit television.  

 
10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed             

inadmissible and shall not be heard absent a determination by the entity conducting the hearing               
that extraordinary circumstances exist requiring the evidence be heard. Before such a            
determination regarding extraordinary circumstances can be made, the witness shall be provided            
notice and an opportunity to present opposition to the introduction of the evidence. In the hearing                
on the admissibility of the evidence, the complaining witness shall be entitled to be represented               
by a parent, legal counsel, or other support person. Reputation or opinion evidence regarding the               
sexual behavior of the complaining witness is not admissible for any purpose.  

 
Notice to Teachers  
 
The Charter School shall notify teachers of each student who has engaged in or is reasonably suspected                 
to have engaged in any of the acts listed in Education Code Section 49079 and the corresponding                 
enumerated offenses set forth above. 
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Special Procedures for the Consideration of Suspension and Expulsion or Involuntary Removal of             
Students with Disabilities 
1. Notification of SELPA 
 
The Charter School shall immediately notify the SELPA and coordinate the procedures in this policy               
with the SELPA of the discipline of any student with a disability or student that the Charter School or the                    
SELPA would be deemed to have knowledge that the student had a disability. 
 
2. Services During Suspension  
 
Students suspended for more than ten (10) school days in a school year shall continue to receive services                  
so as to enable the student to continue to participate in the general education curriculum, although in                 
another setting (which could constitute a change of placement and the student’s IEP would reflect this                
change), and to progress toward meeting the goals set out in the child’s IEP/504 Plan; and receive, as                  
appropriate, a functional behavioral assessment and behavioral intervention services and modifications,           
that are designed to address the behavior violation so that it does not recur. These services may be                  
provided in an interim alterative educational setting.  
 
3. Procedural Safeguards/Manifestation Determination  
 
Within ten (10) school days of a recommendation for expulsion or any decision to change the placement                 
of a child with a disability because of a violation of a code of student conduct, the Charter School, the                    
parent, and relevant members of the IEP/504 Team shall review all relevant information in the student’s                
file, including the child’s IEP/504 Plan, any teacher observations, and any relevant information provided              
by the parents to determine: 
 

a. If the conduct in question was caused by, or had a direct and substantial relationship to, the                 
child’s disability; or 

 
b. If the conduct in question was the direct result of the local educational agency’s failure to                

implement the IEP/504 Plan. 
 
If the Charter School, the parent, and relevant members of the IEP/504 Team determine that either of the                  
above is applicable for the child, the conduct shall be determined to be a manifestation of the child’s                  
disability. 
 
If the Charter School, the parent, and relevant members of the IEP/504 Team make the determination that                 
the conduct was a manifestation of the child’s disability, the IEP/504 Team shall: 
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a. Conduct a functional behavioral assessment and implement a behavioral intervention plan for            
such child, provided that the Charter School had not conducted such assessment prior to such               
determination before the behavior that resulted in a change in placement; 

 
b. If a behavioral intervention plan has been developed, review the behavioral intervention plan if              

the child already has such a behavioral intervention plan, and modify it, as necessary, to address                
the behavior; and 

 
c. Return the child to the placement from which the child was removed, unless the parent/guardian               

and the Charter School agree to a change of placement as part of the modification of the                 
behavioral intervention plan. 

 
If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team determine that the                
behavior was not a manifestation of the student’s disability and that the conduct in question was not a                  
direct result of the failure to implement the IEP/504 Plan, then the Charter School may apply the relevant                  
disciplinary procedures to children with disabilities in the same manner and for the same duration as the                 
procedures would be applied to students without disabilities. 
 
4. Due Process Appeals  
 
The parent/guardian of a child with a disability who disagrees with any decision regarding placement, or                
the manifestation determination, or the Charter School believes that maintaining the current placement of              
the child is substantially likely to result in injury to the child or to others, may request an expedited                   
administrative hearing through the Special Education Unit of the Office of Administrative Hearings or              
by utilizing the dispute provisions of the 504 Policy and Procedures. 
 
When an appeal relating to the placement of the student or the manifestation determination has been                
requested by either the parent/guardian or the Charter School, the student shall remain in the interim                
alternative educational setting pending the decision of the hearing officer in accordance with state and               
federal law, including 20 U.S.C. Section 1415(k), until the expiration of the forty-five (45) day time                
period provided for in an interim alternative educational setting, unless the parent/guardian and the              
Charter School agree otherwise. 
 
In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any decision              
regarding placement, or the manifestation determination, or if the Charter School believes that             
maintaining the current placement of the child is substantially likely to result in injury to the child or to                   
others, the parent/guardian or Charter School may request a hearing.  
 
In such an appeal, a hearing officer may: (1) return a child with a disability to the placement from which                    
the child was removed; or (2) order a change in placement of a child with a disability to an appropriate                    
interim alternative educational setting for not more than 45 school days if the hearing officer determines                
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that maintaining the current placement of such child is substantially likely to result in injury to the child                  
or to others. 
 
5. Special Circumstances  
 
Charter School personnel may consider any unique circumstances on a case-by-case basis when             
determining whether to order a change in placement for a child with a disability who violates a code of                   
student conduct. 
 
The Director or designee may remove a student to an interim alternative educational setting for not more                 
than forty-five (45) school days without regard to whether the behavior is determined to be a                
manifestation of the student’s disability in cases where a student: 
 

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on school                  
premises, or to or at a school function; 

 
b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance,                

while at school, on school premises, or at a school function; or  
 

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon a person               
while at school, on school premises, or at a school function. 

 
6. Interim Alternative Educational Setting 
 
The student’s interim alternative educational setting shall be determined by the student’s IEP/504 Team.  
 
7. Procedures for Students Not Yet Eligible for Special Education Services  
 
A student who has not been identified as an individual with disabilities pursuant to IDEA and who has                  
violated the Charter School’s disciplinary procedures may assert the procedural safeguards granted under             
this administrative regulation only if the Charter School had knowledge that the student was disabled               
before the behavior occurred.  
 
The Charter School shall be deemed to have knowledge that the student had a disability if one of the                   
following conditions exists: 
 

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian does not              
know how to write or has a disability that prevents a written statement, to Charter School                
supervisory or administrative personnel, or to one of the child’s teachers, that the student is in                
need of special education or related services.  
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b. The parent/guardian has requested an evaluation of the child.  
 

c. The child’s teacher, or other Charter School personnel, has expressed specific concerns about a              
pattern of behavior demonstrated by the child, directly to the director of special education or to                
other Charter School supervisory personnel.  

 
If the Charter School knew or should have known the student had a disability under any of the three (3)                    
circumstances described above, the student may assert any of the protections available to IDEA-eligible              
children with disabilities, including the right to stay-put.  
 
If the Charter School had no basis for knowledge of the student’s disability, it shall proceed with the                  
proposed discipline. The Charter School shall conduct an expedited evaluation if requested by the              
parents; however, the student shall remain in the education placement determined by the Charter School               
pending the results of the evaluation.  
 
The Charter School shall not be deemed to have knowledge that the student had a disability if the                  
parent/guardian has not allowed an evaluation, refused services, or if the student has been evaluated and                
determined to not be eligible. 
 
Adopted: Amended: 
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THE NCS INTERNAL COMPLAINT REVIEW 
 
The purpose of the Internal Complaint Review Policy is to afford all employees of the School 
and other third parties the opportunity to seek internal resolution of work, or other school-related 
concerns.1  All employees have free access to the Director or Board of Directors to express their 
work-related concerns. 
 
The school strives to foster and maintain a healthy and open school culture based on mutual trust 
and therefore, encourages parties to exhaust all avenues of direct communication to resolve 
conflict before following the next-level remedial steps outlined below. 
  
Internal Complaints 
(Complaints by Employees against Employees) 
 
This section of the policy is for use when a School employee raises a complaint or concern about 
a co-worker.   
 
1. The complainant will bring the matter to the attention of the Director as soon as possible 

after attempts to resolve the complaint with the colleague have failed, or are not 
appropriate; and 

 
2. The complainant will reduce his or her complaint to writing, indicating all known and 

relevant facts.  The Director or designee will then investigate the facts and provide a 
solution or explanation;  

 
3. If the complaint is about the Director, the complainant may file his or her complaint in a 

signed writing to the Chairman of the Board of Directors of the School, who will then 
confer with the Board and may conduct a fact-finding, or authorize a third party 
investigator on behalf of the Board.  The Board Chairman or investigator will report his 
or her findings to the Board for review and action, if necessary. 

 
This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction.  
However, the School values each employee’s ability to express concerns and the need for 
resolution without fear of adverse consequence to employment. 
 
External Complaints 
(Complaints by Third Parties against Employees) 
 
This section of the policy is for use when a non-employee raises a complaint or concern about a 
School employee. If complaints cannot be resolved through direct communication, complainants 
may file a written complaint with the office of the Director or Board Chairman (if the complaint 
concerns the Director) as soon as possible after the events that give rise to the complainant’s 
concerns.  The written complaint should set forth in detail the factual basis for the complaint. 
 

                                                
1 Specific complaints of unlawful harassment are addressed under the School’s Uniform Complaint Policy available 
on the school’s website. 
 



In processing the complaint, Director (or designee) shall abide by the following process: 
 
1. The Director or designee shall use his or her best efforts to talk with the parties identified 

in the complaint and to ascertain the facts relating to the complaint. 
 
2. In the event that the Director (or designee) finds that a complaint against an employee is 

valid, the Director (or designee) may take appropriate disciplinary action against the 
employee. As appropriate, the Director (or designee) may also simply counsel/reprimand 
employees as to their conduct without initiating formal disciplinary measures. 

 
3. The Director’s (or designee’s) decision relating to the complaint shall be final unless it is 

appealed to the Board of Directors of the School.  The decision of the Board of Directors 
shall be final. 

 
General Requirements 
 
1. Confidentiality:  All complainants will be notified that information obtained from the 

complainants and thereafter gathered will be maintained in a manner as confidential as 
possible, but in some circumstances absolute confidentiality cannot be assured. No 
anonymous complaints will be considered. 

 
2. Non-Retaliation:  All complainants will be advised that they will be protected against 

retaliation as a result of the filing of any complaints or participation in any complaint 
process. 

 
3. Resolution:  The Board (if a complaint is about the Director) or the Director or designee 

will investigate complaints appropriately under the circumstances and pursuant to the 
applicable procedures, and if necessary, take appropriate remedial measures to ensure 
effective resolution of any complaint. 

  



COMPLAINT FORM 
 
 
Your Name: ___________________________________________ Date: __________________________ 

Date of Alleged Incident(s):______________________________________________________________ 

Name of Person(s) you have a complaint against: _____________________________________________ 

_____________________________________________________________________________________ 

List any witnesses that were present: _______________________________________________________ 

_____________________________________________________________________________________ 

Where did the incident(s) occur?  _________________________________________________________ 

Please describe the events or conduct that are the basis of your complaint by providing as much factual 
detail as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal 
statements; what did you do to avoid the situation, etc. Attach additional pages, if needed): 
_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________ 

Did you attempt direct communication? YES   NO    

If you did, what were the results? _________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

What outcome do you expect from this process? ____________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing 
its investigation.  I hereby certify that the information I have provided in this complaint is true and correct 
and complete to the best of my knowledge and belief.  I further understand providing false information in 
this regard could result in disciplinary action up to and including termination.   
 
 
__________________________________________         Date: ____________________ 
Signature of Complainant 
 
__________________________________________                                                                                        
Print Name 
 
 
 
To be completed by School: 
 
Received by: _______________________________  Date: ____________________ 
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Charter Renewal Budget Notes 
 
The following 2020‐21 Charter Renewal ‐ 5 Year Budget/MYP exhibits are an extension of the 
Novato Charter School’s First Interim Financial Report and budget revision updated for the 
latest budget assumptions based on the Governor’s January 2021 Budget Proposal.  
 
State revenue and other common assumptions were updated based on the guidance of the 
“The Common Message” (Jan 2021) published by the California County Superintendents 
Educational Services Association (CCSESA‐BASC) and the Marin County Office of Education.  
Additional guidance was provided by budget briefs prepared by the California Charter School 
Association (CCSA), the Charter School Development Center (CSDC), and School Services of 
California. 
 
Please reference the attached 2020‐21 First Interim Report for a more detailed presentation of 
the school’s financial estimates as of December 31, 2020. 
 
Budget Planning Factors and Assumptions 

Below are key planning factors issued by the Department of Finance and other key agencies 
used in the preparation of this report: 
 

 
 
Please note that the school has used the more conservative SSC Estimated Statutory COLA 
estimates rather than the Department of Finance estimates.  

 

Revenue 

We have used the same ADA assumptions as presented in our 1st Interim Financial Report and 
have updated LCFF revenue projections based on the latest version of the LCFF Calculator (v. 
21.2a) issued by FCMAT in January 2021. 

Planning Factors / Assumptions 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

Statutory COLA (DOF) 2.31% 1.50% 2.98% 3.05% n/a

Funded/Estimated COLA (SSC Estimate) 0.00% 3.84% 1.28% 1.61% 1.90%

STRS Employer Rates 16.15% 15.92% 18.00% 18.00% 18.00%

PERS Employer Projected Rates 20.70% 23.00% 26.30% 27.30% 27.80%

Lottery – Unrestricted per ADA $150.00 $150.00 $150.00 $150.00 $150.00

Lottery – Prop. 20 per ADA $49.00 $49.00 $49.00 $49.00 $49.00

Mandated Block  Grant: Charter K‐8 / ADA $16.86 $17.11 $17.33 $17.61 $17.94

Average Annual Projected Salary Increase 0.00% 2.50% 2.00% 2.00% 2.00%
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We have not included any projected revenue from the Governor’s proposal to offer In‐Person 
Instruction and Expanded Learning Opportunity Grants to LEA’s as this was not enacted prior to 
the writing of this report. 

 

Fund Balance 

The ending fund balance for the five years covered in this report are shown below: 
 

 
 
The Unrestricted Net Position is above the 5% reserve for economic uncertainty threshold for 
all five years covered in the MYP and approaches or exceeds the school’s goal of a 25.0% 
reserve balance. 
 
Overall Fiscal Condition of the School / Certification 

With the steps the school has taken to achieve the budget positions presented in this report 
and further actions to secure sources of working capital, the Novato Charter School is 
financially secure and on a firm footing.  As discussed briefly in this update and more 
thoroughly in our First Interim Report, the school has taken steps to operate within the means 
granted by federal, state, and local sources of income and achieve a cost structure that is 
sustainable within these limits.  Overall, the school is projecting the ending fund balance for this 
budget year and the subsequent four years to be above the reserve levels needed for a positive 
certification.  
 

 

Object  2019-20  2020-21  2021-22  2022-23  2021-22  2022-23 
              Description Code Actuals 1st Int MYP MYP MYP MYP

F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance

a. As of July 1 9791 825,731      823,615      943,987      1,041,056   1,041,056   1,070,055   

 b. Adjustments to Beginning Bal 9793,95 (24,755)      
c. Adjusted Beginning Balance  800,976      823,615      943,987      1,041,056   1,041,056   1,070,055   

2. Ending Fund Balance/Net Position,  823,615      943,987      1,041,056   1,077,494   1,070,055   1,094,886   

3. Components of Ending Net Position  

a. Net Investment in Capital Assets 9796 426,750      396,438      366,126      335,814      335,814      305,502      
b. Restricted 9797 19,177        -             -             -             -             -             
c. Unrestricted Net Position 9790 377,688      547,549      674,930      741,680      734,241      789,384      

Memo: % of Total Exp   [Goal > 25.0%] 15.0% 20.2% 24.8% 26.5% 25.7% 27.2%

             # Mos Avg Exp  [Goal > 3.00] 1.80             2.43             2.98             3.18             3.08             3.26             
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Object  2019-20  2020-21  2021-22  2022-23  2023-24  2024-25 
              Description Code Actuals 1st Int MYP MYP MYP MYP

A. REVENUES ADA 263.26        263.26        263.26        263.26        263.26        263.26        

1. LCFF Sources  

State Aid - Current Year 8011 874,271      841,644      953,358      956,412      992,300      1,036,966   

EPA State Aid - Cur Yr 8012 219,278      296,633      258,984      258,984      252,969      236,318      

State Aid - Prior Years 8019 (126)            

In-Lieu of Property Taxes 8096 1,117,691   1,066,443   1,076,586   1,093,701   1,110,107   1,126,758   

Other LCFF Transfers 8091,97

      Total LCFF Sources  2,211,114   2,204,720   2,288,928   2,309,097   2,355,376   2,400,042   
 

2. Federal Revenues  

Special Education - Federal 8181-82 33,750        33,750        33,750        33,750        33,750        

Other Federal Rev (COVID) 8220-99 84,877        

      Total Federal Revenues  -              118,627      33,750        33,750        33,750        33,750        

 

3. Other State Revenues  

Special Education - State StateRevSE 154,537      157,670      159,674      159,674      159,674      

State-One-Time (COVID) -2)
StateRevAO 18,845        

All Other State Revenues StateRevAO 67,990        55,674        56,828        56,828        56,828        56,828        
     Total Other State Revenues  67,990        229,056      214,498      216,502      216,502      216,502      

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 255,646      276,000      280,000      280,000      280,000      280,000      
      Total Local Revenues  255,646      276,000      280,000      280,000      280,000      280,000      

   
5. TOTAL REVENUES  2,534,750   2,828,403   2,817,176   2,839,349   2,885,628   2,930,294   

 

B. EXPENDITURES  

1. Certificated Salaries  

Certificated Teachers 1100 755,020      983,861      1,034,415   1,054,779   1,075,875   1,097,392   
Certificated Pupil Support 1200 -              47,100        48,278        49,243        50,228        51,232        
Certificated Administrators 1300 124,503      206,003      209,615      213,807      218,083      222,445      
Other Certificated Salaries 1900 -              -              -              -              -              -              
      Total Certificated Salaries  879,523      1,236,964   1,292,308   1,317,829   1,344,186   1,371,069   

 
2. Non-certificated Salaries  

Non-certificated Teachers/Aides 2100 267,443      203,413      223,934      228,383      232,951      237,610      

Non-certificated Support 2200 -              -              -              -              -              
Non-certificated Administrators 2300 71,750        81,179        83,208        84,872        86,569        88,301        
Clerical and Office 2400 131,205      145,208      143,592      146,464      149,393      152,381      
Other Non-certificated 2900 14,104        -              -              -              -              -              
      Total Non-certificated Salaries  484,502      429,800      450,734      459,719      468,913      478,292      

3. Employee Benefits  

STRS 3100 143,889      199,770      205,735      237,209      241,953      246,792      
PERS 3200 84,000        81,360        88,822        102,784      105,868      108,514      
OASDI / Medicare / Alternative 3300 44,489        46,181        48,831        49,889        50,887        52,413        
Health and Welfare Benefits 3400 136,002      166,350      163,125      163,125      166,388      168,051      
Unemployment Insurance 3500 1,438          2,233          2,272          2,289          2,335          2,358          
Workers' Comp Insurance 3600 21,000        21,902        22,904        23,357        23,824        24,301        
      Total Employee Benefits  430,818      517,796      531,689      578,653      591,254      602,430      

Memo: Total Salary and Benefits 1,794,843   2,184,560   2,274,731   2,356,201   2,404,353   2,451,791   
   - % of Total Expenditures  71.4% 80.7% 83.6% 84.1% 84.2% 84.4%
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Object  2019-20  2020-21  2021-22  2022-23  2023-24  2024-25 
              Description Code Actuals 1st Int MYP MYP MYP MYP

4. Books and Supplies  

Textbooks/ Core Curricula 4100 -              -              -              -              -              -              

Books and Other Reference Matls 4200 1,229          2,700          2,700          2,700          2,754          2,754          

Materials and Supplies 4300 31,197        53,300        41,300        41,300        42,126        42,126        

Noncapitalized Equipment 4400 4,564          57,500        20,500        20,500        20,910        20,910        

Food 4700 2,033          1,250          2,538          2,576          2,628          2,628          

      Total Books and Supplies  39,023        114,750      67,038        67,076        68,418        68,418        

 

5. Services and Other Operating Exp  

Subagreements for Services 5100 -              -              -              -              -              -              

Travel and Conferences 5200 8,652          17,500        17,500        17,500        17,675        17,675        

Dues and Memberships 5300 3,824          3,850          3,908          3,967          4,007          4,007          

Insurance 5400 12,824        15,000        15,750        16,538        16,703        16,703        

Ops and Housekeeping Svcs 5500 104,647      90,200        90,200        90,200        91,102        91,102        

Rentals, Leases, Repairs 5600 65,007        37,920        52,920        52,920        53,449        53,449        

Transfers of Direct Costs 5700

a. Prof Svcs/Operating Expend. 5800 54,966        113,640      81,600        81,600        82,416        82,416        
b. SpEd (District/Contingency) 5800 323,995      -              
c. Other (Prop39/COVID) 5800 1,145          12,860        
Communications 5900 8,290          9,000          9,000          9,000          9,090          9,090          
      Total Svcs/ Other Op Exp  583,350      299,970      270,878      271,725      274,442      274,442      

  
6. Capital Outlay (Objects 6100-6170, 620  

Depreciation Expense (accrual on 6900 30,312        30,312        30,312        30,312        30,312        30,312        

       Total Capital Outlay  30,312        30,312        30,312        30,312        30,312        30,312        
 

7. Other Outgo  

All Other Transfers 7281-7399 64,583        74,639        75,748        77,597        79,104        80,500        

     Interest 7438 -              3,800          1,400          -              -              

      Total Other Outgo  64,583        78,439        77,148        77,597        79,104        80,500        

 

8. TOTAL EXPENDITURES  2,512,111   2,708,031   2,720,107   2,802,911   2,856,629   2,905,463   
 

C. EXCESS / (DEFICIENCY) OF REV OVER EXPE  

BEFORE OTHER FINANCING SOURCES AND  22,639        120,372      97,069        36,438        28,999        24,831        
  

F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance

a. As of July 1 9791 825,731      823,615      943,987      1,041,056   1,041,056   1,070,055   

 b. Adjustments to Beginning Bal 9793,95 (24,755)       
c. Adjusted Beginning Balance  800,976      823,615      943,987      1,041,056   1,041,056   1,070,055   

2. Ending Fund Balance/Net Position, J  823,615      943,987      1,041,056   1,077,494   1,070,055   1,094,886   

3. Components of Ending Net Position  

a. Net Investment in Capital Assets 9796 426,750      396,438      366,126      335,814      335,814      305,502      
b. Restricted 9797 19,177        -              -              -              -              -              
c. Unrestricted Net Position 9790 377,688      547,549      674,930      741,680      734,241      789,384      

Memo: % of Total Exp   [Goal > 25.0%] 15.0% 20.2% 24.8% 26.5% 25.7% 27.2%

             # Mos Avg Exp  [Goal > 3.00] 1.80               2.43               2.98               3.18               3.08               3.26               

Notes:
(1- Based on the 20-21 First Interim Financial Report/Budget submission updated for Governor's January 2021 Budget Proposal Assumptions
(2- Budget / Projections do NOT include add'l SB86 "In-Person" and "Add'l Instruction" grants currently pending in state legislature
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LCFF Calculator Universal Assumptions

Summary of Funding

Target Components:
COLA & Augmentation
Base Grant Proration Factor
Add-on, ERT & MSA Proration Factor

Base Grant
Grade Span Adjustment
Supplemental Grant
Concentration Grant
Add-ons

Total Target
Transition Components:

Target
Funded Based on Target Formula (PY P‐2)
Floor
Remaining Need after Gap (informational only)

Gap %
Current Year Gap Funding
Miscellaneous Adjustments
Economic Recovery Target
Additional State Aid

Total LCFF Entitlement
Components of LCFF By Object Code

8011 - State Aid
8011 - Fair Share 
8311 & 8590 - Categoricals
EPA (for LCFF Calculation purposes)
Local Revenue Sources:
   8021 to 8089 - Property Taxes
   8096 - In-Lieu of Property Taxes

Property Taxes net of in-lieu
TOTAL FUNDING

Basic Aid Status
Less: Excess Taxes
Less: EPA in Excess to LCFF Funding

Total Phase-In Entitlement

EPA Details
% of Adjusted Revenue Limit - Annual
% of Adjusted Revenue Limit - P-2

EPA (for LCFF Calculation purposes)
8012 - EPA, Current Year Receipt 
       (P-2 plus Current Year Accrual)
8019 - EPA, Prior Year Adjustment 
       (P-A less Prior Year Accrual)
Accrual (from Assumptions)

Novato Charter (6113229)  ‐ Charter Renew 1/31/2021

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

3.26% 0.00% 3.84% 1.28% 1.61% 1.90%
‐ 0.00% 0.00% 0.00% 0.00% 0.00%
‐ 0.00% 0.00% 0.00% 0.00% 0.00%

2,054,951  2,054,951  2,133,869  2,161,140  2,195,836  2,237,507 
104,506  104,506  108,551  109,856  111,682  113,770 
51,783  45,263  46,508  47,101  47,858  48,765 

‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 

2,211,240  2,204,720  2,288,928  2,318,097  2,355,376  2,400,042 

2,211,240$  2,204,720$  2,288,928$  2,318,097$  2,355,376$  2,400,042$ 
TRUE TRUE TRUE TRUE TRUE TRUE

2,141,238  2,141,238  2,141,238  2,141,238  2,141,238  2,141,238 
‐  ‐  ‐  ‐  ‐  ‐ 

100% 100% 100% 100% 100% 100%
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 

2,211,240$  2,204,720$  2,288,928$  2,318,097$  2,355,376$  2,400,042$ 

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25
875,024$  841,644$  953,358$  965,412$  992,300$  1,036,966$ 

‐  ‐  ‐  ‐  ‐  ‐ 
219,278  296,633  258,984  258,984  252,969  236,318 

‐  ‐  ‐  ‐  ‐  ‐ 
1,116,938  1,066,443  1,076,586  1,093,701  1,110,107  1,126,758 

‐  ‐  ‐  ‐  ‐  ‐ 
2,211,240$  2,204,720$  2,288,928$  2,318,097$  2,355,376$  2,400,042$ 

‐  ‐  ‐  ‐  ‐$  ‐$ 
‐$                            ‐$                            ‐$                            ‐$                            ‐$                            ‐$                           
‐$                            ‐$                            ‐$                            ‐$                            ‐$                            ‐$                           

2,211,240$                2,204,720$                2,288,928$                2,318,097$                2,355,376$                2,400,042$               

16.08698870% 36.47280930% 19.00000000% 19.00000000% 19.00000000% 19.00000000%
16.08698870% 36.47280930% 19.00000000% 19.00000000% 19.00000000% 19.00000000%

219,278$  296,633$  258,984$  258,984$  252,969$  236,318$ 

219,278  296,633  258,984  258,984  252,969  236,318 

(2,997)  19,198  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
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LCFF Calculator Universal Assumptions
Novato Charter (6113229)  ‐ Charter Renew
Summary of Student Population

Unduplicated Pupil Population
Enrollment
COE Enrollment

Total Enrollment

   Unduplicated Pupil Count
   COE Unduplicated Pupil Count

   Total Unduplicated Pupil Count

   Rolling %, Supplemental Grant
   Rolling %, Concentration Grant

FUNDED ADA
   Adjusted Base Grant ADA
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
   Total Adjusted Base Grant ADA

   Necessary Small School ADA
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
   Total Necessary Small School ADA
Total Funded ADA

ACTUAL ADA (Current Year Only)
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
Total Actual ADA
Funded Difference (Funded ADA less Actual ADA)

LCAP Percentage to Increase or Improve Services

Current year estimated supplemental and concentr
Current year Percentage to Increase or Improve Se

1/31/2021

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

270  270  270  270  270  270 
‐  ‐  ‐  ‐  ‐  ‐ 
270  270  270  270  270  270 

28  28  28  28  28  28 
‐  ‐  ‐  ‐  ‐  ‐ 
28  28  28  28  28  28 

11.9900% 10.4800% 10.3700% 10.3700% 10.3700% 10.3700%
11.9900% 10.4800% 10.3700% 10.3700% 10.3700% 10.3700%

Current Year Current Year Current Year Current Year Current Year Current Year
130.47  130.47  130.47  130.47  130.47  130.47 
81.42  81.42  81.42  81.42  81.42  81.42 
51.37  51.37  51.37  51.37  51.37  51.37 
‐  ‐  ‐  ‐  ‐  ‐ 

263.26  263.26  263.26  263.26  263.26  263.26 

Current year Current year Current year Current year Current year Current year
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 

263.26 263.26 263.26 263.26 263.26 263.26

130.47  130.47  130.47  130.47  130.47  130.47 
81.42  81.42  81.42  81.42  81.42  81.42 
51.37  51.37  51.37  51.37  51.37  51.37 
‐  ‐  ‐  ‐  ‐  ‐ 

263.26  263.26  263.26  263.26  263.26  263.26 
‐  ‐  ‐  ‐  ‐  ‐ 

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

51,783$                       45,263$                       46,508$                       47,101$                       47,858$                       48,765$                      
2.40% 2.10% 2.07% 2.07% 2.07% 2.07%
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Budget Narrative and General Fund Analysis 
 
The purpose of this Interim Report is to determine changes in the financial status of Novato 
Charter School (NCS) that will require budget updates as well as ascertain that the School will 
be able to meet its financial obligations during this budget year as well as the following two 
years.  Interim budget reports provide a picture of a charter school’s financial condition during 
the fiscal year.   The Governing Board of a charter school certifies the charter’s financial 
condition to the county office of education through these reports. The First Interim Report is 
from July 1st  through October 31st, and projects financial activity through the end of the fiscal 
year.   
 
The School’s administration prepared the First Interim Budget revision based on the best 
information available and/or known at the time including actual financial results through Nov 
30, 2020.  For purposes of the First Interim Report actual results will be reported through 
October 31, 2020 as required by statute.  State revenue and other common assumptions were 
updated based on the guidance of the “The Common Message” (Oct 2020) published by the 
California County Superintendents Educational Services Association (CCSESA‐BASC) and the 
Marin County Office of Education.  Additional guidance was provided by budget briefs prepared 
by the California Charter School Association (CCSA), the Charter School Development Center 
(CSDC), and School Services of California. 
 
Significant Changes Since 45‐Day Revised Budget 
 
State Budget: 

x The Department of Finance reported in November that state tax revenues are well 
ahead of the projections included in the State Budget passed in June 2020.  However, 
with a new round of stay‐at‐home orders issued by the governor in December, the 
situation may yet deteriorate, and schools are advised to assume that LCFF revenues 
will not increase in subsequent years and to maintain reserve levels sufficient to cover 
current and possible future revenue deferrals. 

 
Budget Planning Factors and Assumptions 

Below are key planning factors issued by the Department of Finance and other key agencies 
used in the preparation of this report: 

Page 3 of 20.



Novato Charter School – First Interim Report 2020‐21   

 
 
While advisory agencies have suggested to budget using a 0.0% Deficit factor (i.e. no 
anticipated LCFF funding cuts), NCS has factored in a ‐1.5% Deficit Factor in the two subsequent 
years in order to more effectively plan during a period of uncertainty and ensure a more 
prudent budget approach.  The ‐1.5% factor provides a hedge for either potential state LCFF 
funding cuts or potential decreases in school enrollment. 

 

Revenue 

x Overall, we are estimating revenues to be unchanged from the 45‐Day Revised budget.  
The school has factored in a small decrease in Lottery Revenue owing to receiving less 
than anticipated 4th quarter lottery revenue. 

x ADA assumptions also remain unchanged. 
 
Expenditures 

Overall  the  school  is  forecasting  a  $40.2K  (1.5%)  increase  in  expenses,  primarily  driven  by 
staffing  changes  and  new  hires  since  the  45‐Day  revised  budget.   New  hires  include  a  new 
Operations  Director  and  full‐time  Accountant.    Staffing  changes  include  increasing  Math 
Teacher FTE from 0.6 to 1.0, our Music Teacher moving from a classified role to a credentialed 
role as part of the new credentialing requirements for Charter School enrichment teachers, and 
increased levels of RTI support hours as part of the support structure for Distance Learning and 
Learning Loss Mitigation. 
 
Reserves 

With the current epoch of economic uncertainty as well as the apportionment deferrals 
included in the final Budget Act (see Cash Flow section below), economic advisors are calling for 
schools to increase reserves and line up sources of working capital.     
 
In a normal budget year, County Offices of Education and charter school advocacy organizations 
reinforce the need for reserves in excess of the minimum reserve for economic uncertainty. The 

Planning Factors / Assumptions 2020‐21 2021‐22 2022‐23

Statutory COLA (DOF) 2.31% 2.48% 3.26%

Funded COLA 0.00% 0.00% 0.00%

Effective Deficit Factor (LCFF Cuts) 0.00% ‐1.50% ‐1.50%

STRS Employer Rates 16.15% 16.00% 18.10%

PERS Employer Projected Rates 20.70% 23.00% 26.30%

Lottery – Unrestricted per ADA $150.00 $150.00 $150.00

Lottery – Prop. 20 per ADA $49.00 $49.00 $49.00

Mandated Block  Grant: Charter K‐8 / ADA $16.86 $16.86 $16.86
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required reserve for economic uncertainty represents only a few weeks of payroll for most 
schools. The Government Finance Officers Association (GFOA) recommends reserves, at 
minimum, equal to two months of average general fund operating expenditures, or about 17%.  
Reserve levels and challenges affecting the school are addressed later in this report.  The Non‐
profit Operating Reserve Initiative (NORI) recommends a reserve level of 3 months or 25%. 
The 20‐21 State Budget includes five months of apportionment deferrals at the end 20‐so the 
issue of reserve levels takes on added significance. 
 

Surplus/Deficit and Fund Balance 

The school’s board and administration have developed the school’s budget with the intent to 
generate a net surplus over the three‐year MYP period in order to build up reserve levels to 
weather currently budgeted as well as future estimated apportionment deferrals.  NCS is 
estimating the 2020‐21 ending unrestricted net position to be $547,549 or 20.2% of total 20‐21 
budgeted expenditures, equivalent to 2.43 months of average expenditures.  This is above the 
5% minimum reserve requirement and above the GFOA recommended level discussed above, 
but still short of the 25% minimum goal that the school has set for itself.  The Unrestricted Net 
Position is expected to improve to a level of 23.1% by the end of the last two year of the MYP, 
which is well above the 5% reserve for economic uncertainty threshold for all three years and 
approaches the minimum reserve goals set by the board. 

 

Fund Balance 

As of October 31, 2020, the school’s fund balance was $828,826.   Of this, $416,646 is invested 
in school buildings and other capital assets.  The unrestricted net position is $412,180 or 15.2% 
of total 20‐21 budgeted expenditures.  This amount is above the 5% minimum reserve 
requirement and is approaching the 17% recommended by the GFOA.   
 

 
 
 
 
 
 
 
 

Object 10/31/2020
              Description Code Unrestr. Restr. Total

K. FUND BALANCE/NET POSITION  828,826           -                 828,826             

Components of Ending Net Position
a. Net Investment in Capital Assets 9796 416,646           -                 416,646             
b. Restricted 9797 -                 -                     
c. Unrestricted Net Position 9790 412,180           -                 412,180             

Memo: % of Total Exp 15.2%
             # Mos Avg Exp 1.83                    

10/31/2020
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The ending fund balance for the three years covered in this report are shown below: 
 

 
 
The Unrestricted Net Position is above the 5% reserve for economic uncertainty threshold for 
all three years covered in the MYP.   
 
Apportionment Deferrals 
 
Shown below is an exhibit summarizing the apportionment deferrals included in the final 
Budget Act.  Note that, as pertains to the school, deferred payments include LCFF State Aid and 
SpEd AB602 funds.  They do not include In‐Lieu Property Tax and EPA funds. 

 
 

Cash Flow / Working Capital 

 
Revised Cash Flow reports are attached herein.  The expected impact of the February‐June 2021 
deferrals is a $356.5K decrease in available cash   In order to be conservative, the school has 
also assumed a similar level of deferrals in 21‐22 ($349.8K).  Even with the conservative 
scenario of an LCFF cut (1.5%) and further deferrals in 21‐22, the school will be able to maintain 

Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

F. FUND BALANCE, RESERVES  
1. Beginning Fund Balance

a. As of July 1 9791 747,856      717,971      825,731      810,481      810,481      823,615      13,134        943,987      971,349      
 b. Adjustments to Beginning Bal 9793,95 (7,692)         (24,755)       

c. Adjusted Beginning Balance  740,164      717,971      800,976      810,481      810,481      823,615      13,134        943,987      971,349      
2. Ending Fund Balance/Net Position, J  717,971      800,976      823,615      810,539      972,126      943,987      (28,139)       971,349      962,240      

3. Components of Ending Net Position  
a. Net Investment in Capital Assets 9796 487,374      457,062      426,750      396,438      396,438      396,438      -              366,126      335,814      
b. Restricted 9797 56,928        23,363        19,177        -              -              -              -              -              -              
c. Unrestricted Net Position 9790 173,669      341,551      377,688      414,101      575,688      547,549      (28,139)       605,223      626,426      

Memo: % of Total Exp   [Goal > 25.0%] 7.1% 13.8% 15.0% 15.9% 21.6% 20.2% 22.7% 23.1%
             # Mos Avg Exp  [Goal > 3.00] 0.85             1.65             1.80             1.90             2.59             2.43             2.72             2.77             

Tot
Orig Mo. Orig Yr Defer % Defer Mo. Defer Yr # Mos

June 2020 100% to July 2020 1
February 2021 45% to November 2021 9

March 2021 70% to October 2021 7
April 2021 70% to September 2021 5
May 2021 70% to August 2021 3
June 2021 100% to July 2021 1

Deferred Payments include:
- LCFF State Aid
- State Special Education (AB 602) funds

Does not include
- In-Lieu Property Tax (although may be impacted by other state actions)
- Education Protection Account (EPA) funds
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adequate cash levels to meet the school’s working capital needs with a minimum cash to 
expenditure ratio of 20.8%.   
 
Overall Fiscal Condition of the School / Certification 

With the steps the school has taken to achieve the budget positions presented in this report 
and further actions to secure sources of working capital, the Novato Charter School is 
financially secure and on a firm footing.  As discussed throughout this report, the school has 
taken steps to operate within the means granted by federal, state, and local sources of income 
and achieve a cost structure that is sustainable within these limits.  The school has added back 
resources into the budget as a result of additional LLMF funding and to meet the needs of 
operating in a COVID‐19 environment.  Overall, the school is projecting the ending fund balance 
for this budget year and the subsequent two years to be above the reserve levels needed for a 
positive certification.  
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Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

A. REVENUES ADA 262.07        263.26        263.26        263.26        263.26        -              263.26        263.26        
1. LCFF Sources  

State Aid - Current Year 8011 636,519      774,804      874,271      720,311      1,000,734   841,644      (159,090)     937,283      937,283      
EPA State Aid - Cur Yr 8012 347,344      228,451      219,278      325,559      219,278      378,368      159,090      258,984      258,984      
State Aid - Prior Years 8019 (150)            (126)            -              
In-Lieu of Property Taxes 8096 974,037      1,128,464   1,117,691   984,708      984,708      984,708      -              974,861      974,861      
Other LCFF Transfers 8091,97
      Total LCFF Sources  1,957,750   2,131,719   2,211,114   2,030,578   2,204,720   2,204,720   -              2,171,128   2,171,128    

2. Federal Revenues  
Special Education - Federal 8181-82 33,750        33,750        33,750        -              33,750        33,750        
Other Federal Revenues 8220-99 84,877        84,877        -              
      Total Federal Revenues  -              -              -              33,750        118,627      118,627      -              33,750        33,750        

 
3. Other State Revenues  

Special Education - State StateRevSE 159,453      154,481      154,537      56               157,670      159,674      
State-One-Time Fund (CARES) StateRevAO 52,780        18,845        18,845        -              
All Other State Revenues StateRevAO 153,014      107,965      67,990        58,940        56,828        55,674        (1,154)         56,828        56,828        
     Total Other State Revenues  153,014      107,965      67,990        271,173      230,154      229,056      (1,098)         214,498      216,502      

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 312,138      320,642      255,646      276,000      276,000      276,000      -              280,000      280,000      
      Total Local Revenues  312,138      320,642      255,646      276,000      276,000      276,000      -              280,000      280,000      

   
5. TOTAL REVENUES  2,422,902   2,560,326   2,534,750   2,611,501   2,829,501   2,828,403   (1,098)         2,699,376   2,701,380   

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers 1100 736,426      758,214      755,020      909,779      909,779      983,861      74,082        1,009,579   1,009,579   
Certificated Pupil Support 1200 -              -              47,100        47,100        47,100        -              47,100        47,100        
Certificated Administrators 1300 118,795      121,277      124,503      204,503      204,503      206,003      1,500          204,503      204,503      
Other Certificated Salaries 1900 -              -              -              -              -              -              -              -              
      Total Certificated Salaries  855,221      879,491      879,523      1,161,382   1,161,382   1,236,964   75,582        1,261,182   1,261,182   

 
2. Non-certificated Salaries  

Non-certificated Teachers/Aides 2100 251,575      258,937      267,443      280,128      280,128      203,413      (76,715)       220,280      220,280      
Non-certificated Support 2200 46,629        35,088        -              -              -              -              -              -              
Non-certificated Administrators 2300 -              70,000        71,750        71,750        71,750        81,179        9,429          81,179        81,179        
Clerical and Office 2400 198,778      121,578      131,205      126,377      126,377      145,208      18,831        141,532      141,532      
Other Non-certificated 2900 8,173          702             14,104        -              -              -              -              -              -              
      Total Non-certificated Salaries  505,155      486,304      484,502      478,255      478,255      429,800      (48,455)       442,991      442,991      

2020-21 1st Interim Budget Revision
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Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

2020-21 1st Interim Budget Revision

3. Employee Benefits  
STRS 3100 120,167      139,934      143,889      187,563      187,563      199,770      12,207        201,789      228,274      
PERS 3200 67,522        74,668        84,000        87,200        87,200        81,360        (5,840)         87,214        98,938        
OASDI / Medicare / Alternative 3300 45,520        43,652        44,489        48,807        48,807        46,181        (2,626)         47,788        47,788        
Health and Welfare Benefits 3400 135,975      141,166      136,002      158,850      158,850      166,350      7,500          163,125      163,125      
Unemployment Insurance 3500 699             1,714          1,438          2,220          2,220          2,233          13               2,253          2,253          
Workers' Comp Insurance 3600 30,757        24,531        21,000        21,546        21,546        21,902        356             22,393        22,393        
      Total Employee Benefits  400,641      425,665      430,818      506,186      506,186      517,796      11,610        524,562      562,771      

Memo: Total Salary and Benefits 1,761,017   1,791,459   1,794,843   2,145,823   2,145,823   2,184,560   38,737        2,228,735   2,266,944   
   - % of Total Expenditures  72.0% 72.3% 71.4% 82.2% 80.4% 80.7% 83.4% 83.6%

4. Books and Supplies  
Textbooks/ Core Curricula 4100 -              -              -              -              -              -              -              -              -              
Books and Other Reference Matls 4200 8,095          1,177          1,229          2,700          2,700          2,700          -              2,700          2,700          
Materials and Supplies 4300 40,119        35,610        31,197        41,300        41,300        53,300        12,000        41,300        41,300        
Noncapitalized Equipment 4400 6,232          13,787        4,564          20,500        57,500        57,500        -              20,500        20,500        
Food 4700 -              2,033          2,500          2,500          1,250          (1,250)         2,538          2,576          
      Total Books and Supplies  54,446        50,575        39,023        67,000        104,000      114,750      10,750        67,038        67,076        

 
5. Services and Other Operating Exp  

Subagreements for Services 5100 -              -              -              -              -              -              -              -              -              
Travel and Conferences 5200 18,193        14,795        8,652          17,500        17,500        17,500        -              17,500        17,500        
Dues and Memberships 5300 4,352          6,569          3,824          3,850          3,850          3,850          -              3,908          3,967          
Insurance 5400 9,784          11,109        12,824        15,000        15,000        15,000        -              15,750        16,538        
Ops and Housekeeping Svcs 5500 32,466        48,186        104,647      90,200        90,200        90,200        -              90,200        90,200        
Rentals, Leases, Repairs 5600 7,564          74,249        65,007        52,920        52,920        37,920        (15,000)       52,920        52,920        
Transfers of Direct Costs 5700 -              -              
a. Prof Svcs/Operating Expend. 5800 154,969      51,872        54,966        81,600        81,600        113,640      32,040        81,600        81,600        
b. SpEd (District/Contingency) 5800 305,396      314,558      323,995      -              -              -              -              
c. Other (Prop39/COVID) 5800 12,008        1,145          23,400        40,000        12,860        (27,140)       
Communications 5900 5,392          8,327          8,290          9,000          9,000          9,000          -              9,000          9,000          
      Total Svcs/ Other Op Exp  538,115      541,672      583,350      293,470      310,070      299,970      (10,100)       270,878      271,725      

  
6. Capital Outlay (Objects 6100-6170, 620  -              

Depreciation Expense (accrual on 6900 30,312        30,312        30,312        30,312        30,312        30,312        -              30,312        30,312        
       Total Capital Outlay  30,312        30,312        30,312        30,312        30,312        30,312        -              30,312        30,312        

 
7. Other Outgo  

All Other Transfers 7281-7399 61,154        63,303        64,583        71,038        73,851        74,639        788             73,651        74,432        
     Interest 7438 51               -              -              3,800          3,800          3,800          -              1,400          -              
      Total Other Outgo  61,205        63,303        64,583        74,838        77,651        78,439        788             75,051        74,432        
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Novato Charter School  Board Financial Report

Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

2020-21 1st Interim Budget Revision

 
8. TOTAL EXPENDITURES  2,445,095   2,477,321   2,512,111   2,611,443   2,667,856   2,708,031   40,175        2,672,014   2,710,489   

 
C. EXCESS / (DEFICIENCY) OF REV OVER EXPE  *

BEFORE OTHER FINANCING SOURCES AND  (22,193)       83,005        22,639        58               161,645      120,372      (41,273)       27,362        (9,109)         
  

F. FUND BALANCE, RESERVES  
1. Beginning Fund Balance

a. As of July 1 9791 747,856      717,971      825,731      810,481      810,481      823,615      13,134        943,987      971,349      
 b. Adjustments to Beginning Bal 9793,95 (7,692)         (24,755)       

c. Adjusted Beginning Balance  740,164      717,971      800,976      810,481      810,481      823,615      13,134        943,987      971,349      
2. Ending Fund Balance/Net Position, J  717,971      800,976      823,615      810,539      972,126      943,987      (28,139)       971,349      962,240      

3. Components of Ending Net Position  
a. Net Investment in Capital Assets 9796 487,374      457,062      426,750      396,438      396,438      396,438      -              366,126      335,814      
b. Restricted 9797 56,928        23,363        19,177        -              -              -              -              -              -              
c. Unrestricted Net Position 9790 173,669      341,551      377,688      414,101      575,688      547,549      (28,139)       605,223      626,426      

Memo: % of Total Exp   [Goal > 25.0%] 7.1% 13.8% 15.0% 15.9% 21.6% 20.2% 22.7% 23.1%
             # Mos Avg Exp  [Goal > 3.00] 0.85               1.65               1.80               1.90               2.59               2.43               2.72               2.77               

* Revised: Incl. 2018-19 Audit Adjustment ($24,755)
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Novato Charter                        Special Education 20‐21 1st Interim Update
Object ITEM 2020‐21 2021‐22 2022‐23 Notes

INCOME
8181 (3310) Special Ed ‐ Federal 33,750           33,750           33,750          
8792 (6500) Special Ed ‐ State 164,256         164,256         164,256        
8590 (6512) ERMHS LEA Allocation 2,632             2,400             2,400            
8792 (6500) Less: SELPA Admin Fee / Risk Pool (12,351)          (9,024)            (7,019)           

TOTAL REVENUES 188,287         191,382         193,387        

EXPENSES
SALARIES
    CERTIFICATED 1100 Teacher Salaries 122,339         122,339         122,339         0.5 FTE SLP, 1.0 FTE RSP

1140 Teacher Substitute Salaries 2,500             2,500             2,500            
1200 Certificated Pupil Support 47,100           47,100           47,100           Nurse & Psych Assmnts
1300 Certificated Administration ‐                  40,000           40,000           Yr1‐COVID; Yr 2‐3:Dir [split 50/50

SUBTOTAL  171,939         211,939         211,939        

    CLASSIFIED 2100 Classified Aides 29,376           29,376           29,376           0.5 FTE SpEd Aide (Rotman)
2400 Classified Clerical & Office ‐                  ‐                  ‐                 

SUBTOTAL 29,376           29,376           29,376          

             TOTAL SALARIES 201,315         241,315         241,315        

BENEFITS 3101 STRS 27,768           33,910           38,361          
3102 PERS 6,081             6,756             7,726            

  all employees 3301‐2 SS + Medicare 4,610             5,124             5,124            
3401‐2 Health Benefits 9,000             13,500           13,500          
3501‐2 State Unemployment Ins (%) 101                 121                 121                
3601‐2 Worker's Compensation 2,645             3,171             3,171            

             TOTAL BENEFITS 50,205           62,582           68,003          

       TOTAL SALARIES AND BENEFITS 251,520         303,897         309,318        
Salary & Benefits % of Total Cost 79.2% 83.3% 83.4%

PROGRAM/SUPPLIES
4300‐65 Books and Other Reference Material 1,000             1,000             1,000            
4300‐65 General Materials and Supplies 200                 200                 200                
4300‐65 Classroom Materials and Supplies 5,300             3,000             3,000             +2300
4400‐65 Admin/Office Equipment 1,500             1,500             1,500            
4400‐65 General Student Equipment 6,000             3,000             3,000             +Hear Aide/Micr

SUBTOTAL ‐ PROGRAM / SUPPLIES 14,000           8,700             8,700            

CONTRACTS & SERVICES
5200 Training & Prof Development 7,500             7,500             7,500             incl Hear Trng $4.5K
5300 Dues & Memberships ‐                  ‐                  ‐                 

* 5400 Insurance 600                 630                 662                 SpEd = 4% of total sq ft  
* 5500 Utilities/Operations 1,452             1,452             1,452                 "
* 5600 Lease Expense ‐                  ‐                  ‐                  incl in NUSD Admin Fee
5800 Legal Costs ‐ SpEd 4,000             4,000             4,000            
5800 OT/PT Services 15,540           15,773           16,010           $105/hr,4hrs/wk,37 wks
5800 Hearing Assessments              3,000  3,045             3,091             $200/visit, 10 visits
5800‐6512 Counselling Svcs (ERMHS)              2,400               2,400               2,400 
5800 SPED ‐ Professional / Consulting Service ‐                  ‐                  ‐                  Nurse+Psych in Sal+Ben

* 5900 Communications (Phone, Internet) 300                 300                 300                
SUBTOTAL ‐ CONTRACTS & SERVICES 34,792           35,100           35,414          

Indirect Cost Allocation
7300 NUSD Admin Fee (2%) 8,203             8,158             8,286            

* 7300 Indirect Cost Transfer 8,966             9,113             9,209             Assume 5% ICR
SUBTOTAL ‐ Indirect Cost Allocation 17,169           17,271           17,495          

      TOTAL NON‐PERSONNEL EXPENSES 65,961           61,072           61,609          
TOTAL EXPENSES 317,481         364,969         370,927        

SURPLUS / (DEFICIT) (129,194) (173,587) (177,540)

Memo: * Excl Indirect Cost Transfers / Other Direct Allocations (Cash Outflow Basis)
  ‐ Total Expenses 306,163         353,473         359,304        
  ‐ Surplus / (Deficit) (117,876)       (162,091)       (165,917)      

Old Model / Marin SELPA (assumes 3% growth) (333,715)       (343,726)       (354,038)      
 ‐ Savings / Difference 215,839         181,635         188,121        

1
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(continued)

7/1 Adopted Actuals thru 1st Interim $ Difference % Change
              Description Object Code Budget (X) 10/31 (Y) Budget (Z) (Z) vs. (X) (Z) vs. (X)

A. REVENUES  
1. LCFF/Revenue Limit Sources  

State Aid - Current Year 8011 720,311          237,486          841,644          121,333      16.84%
Education Protection Account State Aid - Current Year 8012 325,559          50,020            378,368          52,809        16.22%
State Aid - Prior Years 8019 (45,305)           -                  -              

     Charter Schools Funding in lieu of Property Taxes 8096 984,708          315,262          984,708          -              0.00%
          Total, LCFF/Revenue Limit Sources  2,030,578       557,463          2,204,720       174,142      8.58%

 
2. Federal Revenues  

No Child Left Behind  (Include ARRA) 8290 -                  -                  -                  -              
Special Education - Federal 8181, 8182 33,750            -                  33,750            -              0.00%
Child Nutrition - Federal 8220 -                  -                  84,877            84,877        New
Other Federal Revenues (Include ARRA) 8110, 8260-8299 -                  71,997            -                  -              
          Total, Federal Revenues  33,750            71,997            118,627          84,877        251.49%

 
3. Other State Revenues  

Special Education - State StateRevSE 159,453          -                  154,537          (4,916)         -3.08%
All Other State Revenues StateRevAO 111,720          17,691            74,519            (37,201)       -33.30%
         Total, Other State Revenues  271,173          17,691            229,056          (42,117)       -15.53%

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 276,000          80,000            276,000          -              0.00%
          Total, Local Revenues  276,000          80,000            276,000          -              0.00%

   
5. TOTAL REVENUES  2,611,501       727,151          2,828,403       216,902      8.31%

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 909,779          238,510          983,861          74,082        8.14%
Certificated Pupil Support Salaries 1200 47,100            3,080              47,100            -              0.00%
Certificated Supervisors' and Administrators' Salaries 1300 204,503          68,168            206,003          1,500          0.73%
Other Certificated Salaries 1900 -                  -                  -                  -              
          Total, Certificated Salaries  1,161,382       309,758          1,236,964       75,582        6.51%

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 280,128          68,024            203,413          (76,715)       -27.39%
Non-certificated Support Salaries 2200 -                  -                  -                  -              
Non-certificated Supervisors' and Administrators' Sal. 2300 71,750            22,140            81,179            9,429          13.14%
Clerical and Office Salaries 2400 126,377          53,221            145,208          18,831        14.90%
Other Non-certificated Salaries 2900 -                  -                  -                  -              
          Total, Non-certificated Salaries  478,255          143,385          429,800          (48,455)       -10.13%

3. Employee Benefits  
STRS 3101-3102 187,563          50,026            199,770          12,207        6.51%
PERS 3201-3202 87,200            26,481            81,360            (5,840)         -6.70%
OASDI / Medicare / Alternative 3301-3302 48,807            14,342            46,181            (2,626)         -5.38%
Health and Welfare Benefits 3401-3402 158,850          45,091            166,350          7,500          4.72%
Unemployment Insurance 3501-3502 2,220              229                 2,233              13               0.59%
Workers' Compensation Insurance 3601-3602 21,546            6,026              21,902            356             1.65%
          Total, Employee Benefits  506,186          142,195          517,796          11,610        2.29%

CHARTER SCHOOL 
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

First Interim Report - Summary

Novato Charter School

CDS #:

Charter School Name:

21-65417-6113229
Novato Unified School District

Increase, (Decrease)

County:
Charter #:

Fiscal Year:

1st Interim vs. Adopted

Marin
0089
2020/21

Charter Approving Entity:

Page 1 of 2 Memo 20/21
Attachment A-8
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(continued)

7/1 Adopted Actuals thru 1st Interim $ Difference % Change
              Description Object Code Budget (X) 10/31 (Y) Budget (Z) (Z) vs. (X) (Z) vs. (X)

CHARTER SCHOOL 
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

First Interim Report - Summary

Novato Charter School

CDS #:

Charter School Name:

21-65417-6113229
Novato Unified School District

Increase, (Decrease)

County:
Charter #:

Fiscal Year:

1st Interim vs. Adopted

Marin
0089
2020/21

Charter Approving Entity:

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 -                  -                  -                  -              
Books and Other Reference Materials 4200 2,700              133                 2,700              -              0.00%
Materials and Supplies 4300 41,300            17,926            53,300            12,000        29.06%
Noncapitalized Equipment 4400 20,500            8,013              57,500            37,000        180.49%
Food 4700 2,500              -                  1,250              (1,250)         -50.00%
          Total, Books and Supplies  67,000            26,072            114,750          47,750        71.27%

5. Services and Other Operating Expenditures  
Subagreements for Services 5100 -                  -                  -                  -              
Travel and Conferences 5200 17,500            3,147              17,500            -              0.00%
Dues and Memberships 5300 3,850              80                   3,850              -              0.00%
Insurance 5400 15,000            14,938            15,000            -              0.00%
Operations and Housekeeping Services 5500 90,200            28,612            90,200            -              0.00%
Rentals, Leases, Repairs, and Noncap. Improvements 5600 52,920            4,402              37,920            (15,000)       -28.34%
Professional/Consulting Services and Operating Expend. 5800 105,000          33,269            126,500          21,500        20.48%
Communications 5900 9,000              5,978              9,000              -              0.00%
          Total, Services and Other Operating Expenditures  293,470          90,426            299,970          6,500          2.21%

            
6. Capital Outlay (Objects 6100-6170, 6200-6500 modified accrual basis only)  

Depreciation Expense (for accrual basis only) 6900 30,312            10,104            30,312            -              0.00%
           Total, Capital Outlay  30,312            10,104            30,312            -              0.00%

 
7. Other Outgo  

All Other Transfers 7281-7299 71,038            -                  74,639            3,601          5.07%
Debt Service:  
     Interest 7438 3,800              -                  3,800              -              0.00%
     Principal (for modified accrual basis only) 7439 -                  -                  -                  -              
          Total, Other Outgo  74,838            -                  78,439            3,601          4.81%

 
8. TOTAL EXPENDITURES  2,611,443       721,940          2,708,031       96,588        3.70%

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  58                   5,211              120,372          120,314      > 200%

E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  58                   5,211              120,372          120,314      > 200%
  

F. FUND BALANCE, RESERVES  
1. Beginning Fund Balance

a. As of July 1 9791 810,482          823,615          823,615          13,133        1.62%
 b. Adjustments to Beginning Balance 9793, 9795 -                  -                  -              

c. Adjusted Beginning Balance  810,482          823,615          823,615          
2. Ending Fund Balance, June 30 (E + F.1.c.)  810,540          828,826          943,987          

 
Components of Ending Fund Balance :  
a. Net Investment in Capital Assets 9791 396,438          416,646          396,438          -              0.00%
b. Restricted 9797 -                  -                  -                  -              
c. Unrestricted Net Position 9790 414,102          412,180          547,549          133,447      32.23%

Page 2 of 2 Memo 20/21
Attachment A-8
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(continued)

This charter school uses the following basis of accounting:
X    Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

 Totals for  Totals for 
              Description Object Code  Unrestricted Restricted Total 2021/22 2022/23

A. REVENUES  
1. LCFF/Revenue Limit Sources  

State Aid - Current Year 8011 841,644          -                  841,644          937,283          937,283          
Education Protection Account State Aid - Current Year 8012 378,368          -                  378,368          258,984          258,984          
State Aid - Prior Years 8019 -                  -                  -                  
    Charter Schools Funding in lieu of Property Taxes 8096 984,708          -                  984,708          974,861          974,861          
          Total, LCFF/Revenue Limit Sources  2,204,720       -                  2,204,720       2,171,128       2,171,128       

 
2. Federal Revenues  

Special Education - Federal 8181, 8182 -                  33,750            33,750            33,750            33,750            
          Total, Federal Revenues  -                  118,627          118,627          33,750            33,750            

 
3. Other State Revenues  

Special Education - State StateRevSE -                  154,537          154,537          157,670          159,674          
All Other State Revenues StateRevAO 43,355            31,164            74,519            56,828            56,828            
         Total, Other State Revenues  43,355            185,701          229,056          214,498          216,502          

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 276,000          -                  276,000          280,000          280,000          
          Total, Local Revenues  276,000          -                  276,000          280,000          280,000          

   
5. TOTAL REVENUES  2,524,075       304,328          2,828,403       2,699,376       2,701,380       

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 859,022          124,839          983,861          1,009,579       1,009,579       
Certificated Pupil Support Salaries 1200 -                  47,100            47,100            47,100            47,100            
Certificated Supervisors' and Administrators' Salaries 1300 183,541          22,462            206,003          204,503          204,503          
Other Certificated Salaries 1900 -                  -                  -                  
          Total, Certificated Salaries  1,042,563       194,401          1,236,964       1,261,182       1,261,182       

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 174,037          29,376            203,413          220,280          220,280          
Non-certificated Support Salaries 2200 -                  -                  -                  -                  -                  
Non-certificated Supervisors' and Administrators' Sal. 2300 81,179            -                  81,179            81,179            81,179            
Clerical and Office Salaries 2400 145,208          -                  145,208          141,532          141,532          
Other Non-certificated Salaries 2900 -                  -                  -                  
          Total, Non-certificated Salaries  400,424          29,376            429,800          442,991          442,991          

Fiscal Year:

 FY 2020/21 

2020/21

County:
Charter #:

Marin
0089

Charter Approving Entity: Novato Unified School District
CDS #: 21-65417-6113229

CHARTER SCHOOL 
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name:

First Interim Report - MYP

Novato Charter School
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CHARTER SCHOOL 
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

First Interim Report - MYP

 Totals for  Totals for 
              Description Object Code  Unrestricted Restricted Total 2021/22 2022/23

3. Employee Benefits  
STRS 3101-3102 168,374          31,396            199,770          201,789          228,274          
PERS 3201-3202 75,279            6,081              81,360            87,214            98,938            
OASDI / Medicare / Alternative 3301-3302 41,245            4,936              46,181            47,788            47,788            
Health and Welfare Benefits 3401-3402 157,350          9,000              166,350          163,125          163,125          
Unemployment Insurance 3501-3502 2,121              112                 2,233              2,253              2,253              
Workers' Compensation Insurance 3601-3602 18,962            2,940              21,902            22,393            22,393            
Other Employee Benefits 3901-3902 -                  -                  -                  
          Total, Employee Benefits  463,331          54,465            517,796          524,562          562,771          

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 -                  -                  -                  -                  -                  
Books and Other Reference Materials 4200 2,700              -                  2,700              2,700              2,700              
Materials and Supplies 4300 20,481            32,819            53,300            41,300            41,300            
Noncapitalized Equipment 4400 13,000            44,500            57,500            20,500            20,500            
Food 4700 1,250              -                  1,250              2,538              2,576              
          Total, Books and Supplies  37,431            77,319            114,750          67,038            67,076            

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 -                  -                  -                  -                  -                  
Travel and Conferences 5200 10,000            7,500              17,500            17,500            17,500            
Dues and Memberships 5300 3,850              -                  3,850              3,908              3,967              
Insurance 5400 15,000            -                  15,000            15,750            16,538            
Operations and Housekeeping Services 5500 90,200            -                  90,200            90,200            90,200            
Rentals, Leases, Repairs, and Noncap. Improvements 5600 37,920            -                  37,920            52,920            52,920            
Professional/Consulting Services and Operating Expend. 5800 75,560            50,940            126,500          81,600            81,600            
Communications 5900 9,000              -                  9,000              9,000              9,000              
          Total, Services and Other Operating Expenditures  241,530          58,440            299,970          270,878          271,725          

  
6. Capital Outlay (Obj. 6100-6170, 6200-6500 for mod. accr. basis on  

Depreciation Expense (for accrual basis only) 6900 30,312            -                  30,312            30,312            30,312            
           Total, Capital Outlay  30,312            -                  30,312            30,312            30,312            

 
7. Other Outgo  

All Other Transfers 7280-7299 66,436            8,203              74,639            73,651            74,432            
Debt Service:  
     Interest 7438 3,800              -                  3,800              1,400              -                  
          Total, Other Outgo  70,236            8,203              78,439            75,051            74,432            

 
8. TOTAL EXPENDITURES  2,285,827       422,204          2,708,031       2,672,014       2,710,489       

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  238,248          (117,876)         120,372          27,362            (9,109)             

D. OTHER FINANCING SOURCES / USES  
1. Other Sources 8930-8979 -                  -                  -                  
2. Less:  Other Uses 7630-7699 -                  -                  -                  
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 (117,876)         117,876          -                  
  
4. TOTAL OTHER FINANCING SOURCES / USES  (117,876)         117,876          -                  -                  -                  

 
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  120,372          -                  120,372          27,362            (9,109)             

  
F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance
a. As of July 1 9791 823,615          -                  823,615          943,987          971,349          

 b. Adjustments to Beginning Balance 9793, 9795 -                  -                  -                  
c. Adjusted Beginning Balance  823,615          -                  823,615          943,987          971,349          

2. Ending Fund Balance, June 30 (E + F.1.c.)  943,987          -                  943,987          971,349          962,240          

Components of Ending Fund Balance:  
a. Net Investment in Capital Assets 9796 396,438          -                  396,438          366,126          335,814          
b Restricted 9797 -                  -                  -                  
c. Unrestricted Net Position 9790 547,549          -                  547,549          605,223          626,426          

 FY 2020/21 

Page 2 of 2 Memo 20/21
Attachment A-8
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Novato Charter School 2020-21 Budget - First Interim

Object 10/31/2020
              Description Code Unrestr. Restr. Total

  
G ASSETS  

1. Cash
In County Treasury 9110 566,368.28      566,368.28        

 In Banks 9120 422,759.35      422,759.35        
2. Investments 9150 -                     
3. Accounts Receivable 9200 -                  -                     
4. Due from Grantor Governments 9290 -                  -                     
5. Stores 9320 -                     
6. Prepaid Expenditures 9330 -                     
7. Other Current Assets 9340 -                     
8. Capital Assets (accrual basis only) 9400-9489 416,645.86      416,645.86        

9. Total Assets  1,405,773.49   -                 1,405,773.49     

I. LIABILITIES  
1. Accounts Payable 9500 197,689.90      197,689.90        
2. Due to Grantor Governments (Prop39 Enrgy) 9590 24,755.50        24,755.50          
3. Current Loans 9640 -                     
4. Unearned Revenue 9650 -                     
5. Long-Term Liabilities (accrual basis only) 9660-9669 354,502.00      354,502.00        

6. TOTAL LIABILITIES 576,947.40      -                 576,947.40        

K. FUND BALANCE/NET POSITION  828,826.09      -                 828,826.09        

Components of Ending Net Position
a. Net Investment in Capital Assets 9796 416,645.86      -                 416,645.86        
b. Restricted 9797 -                 -                     
c. Unrestricted Net Position 9790 412,180.23      -                 412,180.23        

Memo: % of Total Exp 15.2%
             # Mos Avg Exp 1.83                      

10/31/2020

Balance Sheet / Fund Balance
October 31, 2020

Page 17 of 20.



Novato Charter School Cash Flow Report First Interim Budget Revision
Fiscal Year 2020-21

Beg Bal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total

A. BEGINNING CASH --> 1,011,713  1,194,875  1,043,448  1,062,474  989,127    933,255   954,747   863,903   896,306   924,783   843,490   687,347    1,011,713   

B. RECEIPTS (See Recv for offsets)
     LCFF Revenue Sources
        State Aid 42,082       42,082       75,748       75,748       75,748      75,748     75,748     75,748     75,748     75,748     75,748     75,748      841,644      
        EPA 94,592       94,592     94,592     94,592      378,368      
        In-Lieu Property Tax 59,082       118,165     78,777       78,777      78,777     78,777     78,777     137,859   68,930     68,930     137,859    984,708      
     Federal Revenues (SpEd) -             -             -             -             -            -           -           -           16,875     -           -           16,875      33,750        
     State SpEd / AB602 -             -             -             -             -            -           -           98,904     13,908     13,908     13,908     13,908      154,537      
     Other State Revenues (incl Fed CARES) -             -             90,842       -             4,439        12,809     -           -           12,809     -           12,880     25,618      159,396      
     Local Revenues -             -             43,640       -             38,040      5,600       -           101,440   5,600       63,400     -           18,280      276,000      
     Interfund Transfers In -              
TOTAL RECEIPTS 42,082       101,165     422,987     154,525     197,004    267,525   154,525   354,868   357,391   221,986   171,466   382,880    2,828,403   

C. DISBURSEMENTS
     Certificated Salaries 14,152       104,543     108,907     108,232     107,567    108,600   111,726   111,755   110,800   108,133   125,303   117,245    1,236,964   
     Classified Salaries 17,087       38,929       38,479       37,431       37,071      37,343     37,066     36,718     37,707     37,248     40,324     34,399      429,800      
     Employee Benefits 11,066       45,293       42,379       43,341       41,408      46,353     45,935     44,896     44,569     44,266     47,546     60,744      517,796      
     Books and Supplies 9,449         33,830       17,540       5,604         6,767        7,075       3,979       3,839       9,540       4,207       5,012       7,906        114,750      
     Services 29,997       29,997       23,998       23,998       23,998      23,998     23,998     23,998     23,998     23,998     23,998     23,998      299,970      

     Capital Outlay 2,526         2,526         2,526         2,526         2,526        2,526       2,526       2,526       2,526       2,526       2,526       2,526        30,312        
     Other Outgo 3,800        3,800          
     Interfund Transfers Out 74,639      74,639        
TOTAL DISBURSEMENTS 84,277       255,118     233,829     221,131     219,336    225,893   225,229   223,732   229,140   220,379   244,710   325,257    2,708,031   

D. BALANCE SHEET / PRIOR YR TRANS
     Accounts Rec-District (In-Lieu) (112,579)    112,579     (103,394)   9,185          
     Accounts Rec-State LCFF incl def (138,924)    138,924     (34,087)    (53,024)    (53,024)    (53,024)    (75,748)     (129,981)     
     Accounts Rec-State SpEd/AB602 def -             -             -             -             -            -           -           (44,507)    (9,736)      (9,736)      (9,736)      (13,908)     (87,622)       
     Accounts Rec-State Other (Lottery, etc) (13,079)      11,925       (25,618)     (13,693)       
     Accounts Rec-Fed (16,875)    (16,875)     (33,750)       
     Accounts Rec-Local/Commercial 28,672       (28,672)      13,399       (13,399)     (28,672)       
     Accounts Payable (Commercial) -              
     Accounts Payable (State/Prop39) 24,756       -              
     Accounts Payable (NUSD Fees) 64,583       (64,583)      74,639      10,056        
     Accounts Payable (SpEd 19-20) 323,995     (120,000)    (22,666)      (22,666)     (22,666)    (22,666)    (22,666)    (22,666)    (22,666)    (22,666)    (22,667)     (323,995)     

-              
     Capital Assets (Net) (426,750)    2,526         2,526         2,526         2,526         2,526        2,526       2,526       2,526       2,526       2,526       2,526       2,526        30,312        
     Working Capital Loans - SBA 354,500     -              
     Other -             -              
TOTAL BAL SHEET / PRIOR YR 225,357     2,526         (170,132)    (6,741)        (33,539)     (20,140)    (20,140)    (98,733)    (99,774)    (82,899)    (82,899)    (181,045)   (568,161)     

-              
E. NET INCREASE/DECREASE (B-C+D) 183,162     (151,428)    19,026       (73,347)      (55,872)     21,492     (90,844)    32,403     28,477     (81,292)    (156,143)  (123,422)   (447,789)     

F. ENDING CASH (A + E) 1,194,875  1,043,448  1,062,474  989,127     933,255    954,747   863,903   896,306   924,783   843,490   687,347   563,925    N/A

   % of Total Expenditures 44.1% 38.5% 39.2% 36.5% 34.5% 35.3% 31.9% 33.1% 34.1% 31.1% 25.4% 20.8%
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Novato Charter School Cash Flow Report First Interim Budget Revision
Fiscal Year 2021-22

Beg Bal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total

A. BEGINNING CASH --> 563,925    749,372    685,804    786,398    807,794     890,431      928,315      882,087      896,015     938,033     882,505     738,108     563,925      

B. RECEIPTS (See Recv for offsets)
     LCFF Revenue Sources
        State Aid 46,864      46,864      84,355      84,355      84,355       84,355        84,355        84,355        84,355       84,355       84,355       84,355       937,283      
        EPA 64,746      64,746        64,746       64,746       258,984      
        In-Lieu Property Tax 58,492      116,983    77,989      77,989       77,989        77,989        77,989        136,481     68,240       68,240       136,481     974,861      
     Federal Revenues (SpEd) -           -           -           -           -             -              -              16,875        -             -             16,875       -             33,750        
     State SpEd / AB602 7,884        7,884        14,190      14,190      14,190       14,190        14,190        14,190        14,190       14,190       14,190       14,190       157,670      
     Other State Revenues -           -           -           -           4,439         13,097        -              -              13,097       -             -             26,195       56,828        
     Local Revenues -           -           44,240      -           38,640       5,600          -              103,040      5,600         64,400       -             18,480       280,000      
     Interfund Transfers In -              
TOTAL RECEIPTS 54,748      113,239    324,515    176,535    219,614     259,978      176,535      296,450      318,470     231,186     183,661     344,447     2,699,376   

C. DISBURSEMENTS
     Certificated Salaries 14,429      106,590    111,039    110,351    109,673     110,726      113,913      113,944      112,969     110,250     127,757     119,541     1,261,182   
     Classified Salaries 17,612      40,123      39,660      38,579      38,209       38,489        38,203        37,844        38,864       38,391       41,562       35,455       442,991      
     Employee Benefits 11,211      45,885      42,933      43,907      41,949       46,958        46,535        45,483        45,152       44,845       48,168       61,538       524,562      
     Books and Supplies 5,520        19,764      10,247      3,274        3,954         4,133          2,324          2,243          5,574         2,458         2,928         4,619         67,038        
     Services 27,088      27,088      21,670      21,670      21,670       21,670        21,670        21,670        21,670       21,670       21,670       21,670       270,878      

     Capital Outlay 2,526        2,526        2,526        2,526        2,526         2,526          2,526          2,526          2,526         2,526         2,526         2,526         30,312        
     Other Outgo 117           117           117           117           117            117             117             117             117            117            117            117            1,400          
     Interfund Transfers Out 73,651       73,651        
TOTAL DISBURSEMENTS 78,502      242,093    228,192    220,424    218,097     224,619      225,289      223,827      226,871     220,257     244,727     319,116     2,672,014   

D. BALANCE SHEET / PRIOR YR TRANS
     Accounts Rec-District (In-Lieu) (103,394)    103,394    (102,360)    1,034          
     Accounts Rec-State LCFF incl def) (268,905)    75,748      53,024      53,024      53,024      34,087       (37,960)       (59,049)      (59,049)      (59,049)      (84,355)      (30,557)       
     Accounts Rec-State SpEd/AB602 def (87,622)      13,908      9,736        9,736        9,736        44,507       (6,386)         (9,933)        (9,933)        (9,933)        (14,190)      37,247        
     Accounts Rec-State Other (Lottery, etc) (27,250)      13,625      13,625      (26,195)      1,056          
     Accounts Rec-Fed (33,750)      (16,875)       16,875       (16,875)      8,438         (8,438)         
     Accounts Rec-Local/Commercial -             -           -              
     Accounts Payable (Commercial) -             -              
     Accounts Payable (State/Prop39) 24,756       (24,756)      (24,756)       
     Accounts Payable (NUSD Fees) 74,639       (74,639)    73,651       (988)            
     Accounts Payable (SpEd) -             -              

-              
     Capital Assets (Net) 396,438     2,526        2,526        2,526        2,526        2,526         2,526          2,526          2,526          2,526         2,526         2,526         2,526         30,312        
     Working Capital Loans - SBA 354,500     -              
     Other -              
TOTAL BAL SHEET / PRIOR YR 209,202    65,285      4,271        65,285      81,119       2,526          2,526          (58,695)       (49,581)      (66,456)      (83,331)      (167,242)    4,910          

-              
E. NET INCREASE/DECREASE (B-C+D) 185,447    (63,568)    100,594    21,396      82,636       37,885        (46,228)       13,928        42,017       (55,527)      (144,397)    (141,911)    32,272        

F. ENDING CASH (A + E) 749,372    685,804    786,398    807,794    890,431     928,315      882,087      896,015      938,033     882,505     738,108     596,197     N/A

   % of Total Expenditures 28.0% 25.7% 29.4% 30.2% 33.3% 34.7% 33.0% 33.5% 35.1% 33.0% 27.6% 22.3%
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LCFF Calculator Universal Assumptions

Summary of Funding

Target Components:
COLA & Augmentation
Base Grant Proration Factor
Add-on, ERT & MSA Proration Factor

Base Grant
Grade Span Adjustment
Supplemental Grant
Concentration Grant
Add-ons

Total Target
Total LCFF Entitlement
Components of LCFF By Object Code

8011 - State Aid
EPA (for LCFF Calculation purposes)
Local Revenue Sources:
   8096 - In-Lieu of Property Taxes

TOTAL FUNDING

Basic Aid Status
Less: Excess Taxes
Less: EPA in Excess to LCFF Funding

Total Phase-In Entitlement

EPA Details
% of Adjusted Revenue Limit - P-2

EPA (for LCFF Calculation purposes)
8012 - EPA, Current Year Receipt 
       (P-2 plus Current Year Accrual)
8019 - EPA, Prior Year Adjustment 
       (P-A less Prior Year Accrual)
Accrual (from Assumptions)

Summary of Student Population

Unduplicated Pupil Population
Enrollment

Total Enrollment

   Unduplicated Pupil Count
   Total Unduplicated Pupil Count

   Rolling %, Supplemental Grant
   Rolling %, Concentration Grant

FUNDED ADA
   Adjusted Base Grant ADA
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
   Total Adjusted Base Grant ADA

Total Actual ADA
Funded Difference (Funded ADA less Actual ADA)

LCAP Percentage to Increase or Improve 
Services

Current year estimated supplemental and concent
Current year Percentage to Increase or Improve Se

Novato Charter (6113229)  ‐ 1st Interim 2 11/20/2020

2019‐20 2020‐21 2021‐22 2022‐23

3.26% 0.00% 0.00% 0.00%
‐ 0.00% ‐1.50% ‐1.50%
‐ 0.00% 0.00% 0.00%

2,054,951  2,054,951  2,024,073  2,024,073 
104,506  104,506  102,941  102,941 
51,783  45,263  44,114  44,114 

‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐ 

2,211,240  2,204,720  2,171,128  2,171,128 
2,211,240$  2,204,720$  2,171,128$  2,171,128$ 

2019‐20 2020‐21 2021‐22 2022‐23
848,164$  841,644$  937,283$  937,283$ 
200,080  378,368  258,984  258,984 

1,162,996  984,708  974,861  974,861 
2,211,240$  2,204,720$  2,171,128$  2,171,128$ 

‐  ‐  ‐  ‐ 
‐$                           ‐$                           ‐$                           ‐$                          
‐$                           ‐$                           ‐$                           ‐$                          

2,211,240$               2,204,720$               2,171,128$               2,171,128$              

16.08698870% 36.47280930% 19.00000000% 19.00000000%
200,080$  378,368$  258,984$  258,984$ 

200,080  378,368  258,984  258,984 

(2,997)  ‐  ‐  ‐ 
‐  ‐  ‐  ‐ 

2019‐20 2020‐21 2021‐22 2022‐23

270  270  270  270 
270  270  270  270 

28  28  28  28 
28  28  28  28 

11.9900% 10.4800% 10.3700% 10.3700%
11.9900% 10.4800% 10.3700% 10.3700%

Current Year Current Year Current Year Current Year
130.47  130.47  130.47  130.47 
81.42  81.42  81.42  81.42 
51.37  51.37  51.37  51.37 
‐  ‐  ‐  ‐ 

263.26  263.26  263.26  263.26 

263.26  263.26  263.26  263.26 
‐  ‐  ‐  ‐ 

2019‐20 2020‐21 2021‐22 2022‐23

51,783$                     45,263$                     44,114$                     44,114$                    
2.40% 2.10% 2.07% 2.07%

12/5/20208:42 PM Summary LCFF Calculator  v21.2Page 20 of 20.
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Novato Charter School – Charter Renewal 2020‐21

Charter Renewal Assumptions 

The following 2020‐21 Charter Renewal ‐ 5 Year Budget/MYP exhibits are an extension of the 
Novato Charter School’s (NCS) First Interim Financial Report and budget revision updated for 
the latest budget assumptions based on the Governor’s January 2021 Budget Proposal.  

State revenue and other common assumptions were updated based on the guidance of the 
“The Common Message” (Jan 2021) published by the California County Superintendents 
Educational Services Association (CCSESA‐BASC) and the Marin County Office of Education.  
Additional guidance was provided by budget briefs prepared by the California Charter School 
Association (CCSA), the Charter School Development Center (CSDC), and School Services of 
California. 

1. General Budget Planning Factors and Assumptions

Below are key planning factors issued by the Department of Finance and other key agencies 
used in the preparation of this report: 

Please note that the school has used the more conservative SSC Estimated Statutory COLA 
estimates rather than the Department of Finance estimates.  Please see attached Exhibit 1: SSC 
School District and Charter School Financial Projection Dartboard 2021‐22 Governor’s Budget. 

2. ADA / Revenue

We have used the same ADA assumptions as presented in our 1st Interim Financial Report and 
have updated LCFF revenue projections based on the latest version of the LCFF Calculator (v. 
21.2a) issued by FCMAT in January 2021. 

Planning Factors / Assumptions 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

Statutory COLA (DOF) 2.31% 1.50% 2.98% 3.05% n/a

Funded/Estimated COLA (SSC Estimate) 0.00% 3.84% 1.28% 1.61% 1.90%

STRS Employer Rates 16.15% 15.92% 18.00% 18.00% 18.00%

PERS Employer Projected Rates 20.70% 23.00% 26.30% 27.30% 27.80%

Lottery – Unrestricted per ADA $150.00 $150.00 $150.00 $150.00 $150.00

Lottery – Prop. 20 per ADA $49.00 $49.00 $49.00 $49.00 $49.00

Mandated Block  Grant: Charter K‐8 / ADA $16.86 $17.11 $17.33 $17.61 $17.94

Average Annual Projected Salary Increase 0.00% 2.50% 2.00% 2.00% 2.00%

Social Security 6.20% 6.20% 6.20% 6.20% 6.20%

Medicare 1.45% 1.45% 1.45% 1.45% 1.45%

Workers Comp 1.314% 1.314% 1.314% 1.314% 1.314%

State Unemployment Insurance 0.50% 0.50% 0.50% 0.50% 0.50%
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Novato Charter School – Charter Renewal 2020‐21   

We have not included any projected revenue from the Governor’s proposal to offer In‐Person 
Instruction and Expanded Learning Opportunity Grants to LEA’s as this was not enacted prior to 
the writing of this report. 

In general, enrollment and ADA have been very consistent over the school’s history.  Class sizes 
in the grades are limited to 26 students and the school has a strong wait list for students 
desiring to enroll in the school. 

 
Please see Exhibit 2: LCFF Calculator – Summary Pages for enrollment and ADA numbers used in 
the forecasting of the LCFF Revenues included in the budget exhibit.  

 

3. Employment / Staffing / Staffing Ratios 

Charter schools are not subject to the same staffing and staffing ratio requirements as school 
districts.  For instance, the “administrator‐teacher ratio” required by Education Code sections 
41400‐41407 (cf., https://www.cde.ca.gov/fg/aa/ca/atrguidelines.asp) is not applicable to 
charter schools. 

“Education Code sections 41400‐41407 do not apply to charter schools or county offices 
of education.  Charter schools and county offices of education are not required to 
summarize their staffing data or monitor their ratio of administrators to teachers 
pursuant to these statutes.” 

Additionally, charter schools are not subject to the class size restrictions prescribed in 
Education Code sections 41376 and 41378, nor in the LCFF regulations.  The school does not 
participate in any Federal “Title” programs and is not bound by any staffing ratios in those 
programs. 

Current and expected employment levels and student to teacher ratios are as summarized in 
the chart below.  Future targeted funding (such as is anticipated under AB86 – pending as of 
the time of this submission) may increase the number of FTE available for teaching and support.  
Otherwise, staffing and student to teacher ratios are expected to remain stable over the term 
or the Charter Renewal. 

See Section 1. above for the Average Annual Salary Increase which is factored into the budget 
assumptions. 

Additionally, see attached Exhibit 3 for the salary schedules for the 2020‐21 fiscal year. 

Enrollment / ADA 2020‐21 2022‐23 2022‐23 2023‐24 2024‐25
Enrollment 270 270 270 270 270
Attendance Rate (incl IS) 97.50% 97.50% 97.50% 97.50% 97.50%

Unduplicated Count 28 28 28 28 28

Unduplicated % (Cur Yr) 10.4% 10.4% 10.4% 10.4% 10.4%

TK‐3 130.47 130.47 130.47 130.47 130.47

4‐6 81.42 81.42 81.42 81.42 81.42

7‐8 51.37 51.37 51.37 51.37 51.37

Total 263.26 263.26 263.26 263.26 263.26
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4. Special Education 

2020‐21 marks the first year that NCS is an independent LEA for Special Education as a member 
of the El Dorado Charter SELPA.  Special Education budget projections can be found in Exhibit 4: 
Special Education Budget/MYP (rev 3/15/21)  

 

 

Teachers / Aides (FTE)
Maximum Certificated  Enrichment Class /RTI

Grade Class Size Teachers Specialists Aides Total

KG1 25 1.000           0.625           1.625          
KG2 25 1.000           0.625           1.625          
Gr1 28 1.000           1.000          
Gr2 28 1.000           1.000          
Gr3 28 1.000           1.000          
Gr4 28 1.000           1.000          
Gr5 28 1.000           1.000          
Gr6 28 1.000           1.000          
Gr7 28 1.000           1.000          
Gr8 28 1.000           1.000          
SpEd/RTI n/a 1.500           0.775           2.275          
Math n/a 1.000           1.000          
Enrichment/ 
Elective n/a 1.000           1.575           2.575          
Maximum 274

Expected 270 13.500         1.575           2.025           17.1

Student:Teacher Ratio 20 : 1   16.4 : 1

Administration/Pupil Support (FTE)
Certificated  Classified Hourly/Other Total

Executive Director 1.000           1.000          
Student Spt/SpEd Director 1.000           1.000          
Operations Manager 1.000           1.000          
Pupil Support (SpEd) 0.350           0.350          
Admin/Office 2.000           0.700           2.700          

2.350           3.000           0.700           6.050          

Total School (FTE) 23.150        
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5. Other Cost Assumptions – Non‐Personnel Expenditures (obj 4000 – 7000) 

Non‐Personnel related expenditures included in the Charter Renewal Budget Exhibit are as 
summarized below: 

 

a) Facilities Costs / Capital Assets / Investment 

x Buildings and Improvements: NCS owns seven of the 13 modular buildings comprising 
the school’s campus and also invested in other leasehold improvements.  As of June 30, 
2020, the school’s facilities were valued as follows: 

 

Object  2020-21  2021-22  2022-23  2023-24  2024-25 

              Description Code 1st Int MYP MYP MYP MYP

NON-PERSONNEL EXPENDITURES

4. Books and Supplies  
Textbooks/ Core Curricula 4100 -             -             -             -             -             
Books and Other Reference Mat 4200 2,700          2,700          2,700          2,754          2,754          
Materials and Supplies 4300 53,300        41,300        41,300        42,126        42,126        
Noncapitalized Equipment 4400 57,500        20,500        20,500        20,910        20,910        
Food 4700 1,250          2,538          2,576          2,628          2,628          
      Total Books and Supplies  114,750      67,038        67,076        68,418        68,418        

 
5. Services and Other Operating Exp  

Subagreements for Services 5100 -             -             -             -             -             
Travel and Conferences 5200 17,500        17,500        17,500        17,675        17,675        
Dues and Memberships 5300 3,850          3,908          3,967          4,007          4,007          
Insurance 5400 15,000        15,750        16,538        16,703        16,703        
Ops and Housekeeping Svcs 5500 90,200        90,200        90,200        91,102        91,102        
Rentals, Leases, Repairs 5600 37,920        52,920        52,920        53,449        53,449        
Transfers of Direct Costs 5700
a. Prof Svcs/Operating Expend. 5800 113,640      81,600        81,600        82,416        82,416        
b. SpEd (District/Contingency) 5800 -             
c. Other (Prop39/COVID) 5800 12,860        
Communications 5900 9,000          9,000          9,000          9,090          9,090          
      Total Svcs/ Other Op Exp  299,970      270,878      271,725      274,442      274,442      

  
6. Capital Outlay (Objects 6100-6170, 62  

Depreciation Expense (accrual o 6900 30,312        30,312        30,312        30,312        30,312        
       Total Capital Outlay  30,312        30,312        30,312        30,312        30,312        

 
7. Other Outgo  

All Other Transfers 7281-7399 74,639        75,748        77,597        79,104        80,500        
     Interest 7438 3,800          1,400          -             -             
      Total Other Outgo  78,439        77,148        77,597        79,104        80,500        

 
8. TOTAL NON-PERSONNEL EXPEN  523,471      445,376      446,710      452,276      453,672      
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x The District acquired the site pursuant to a public benefit conveyance from the US Navy
through the US Department of Education and subsequently executed a Lease
Agreement with the school.  The terms of the agreement grant the use of site to the
school in exchange for and consideration of the significant investment and improvement

(as detailed above) and ongoing maintenance, upkeep, operation, and repair of the
premises, such as:
x Depreciation expense (obj 6900) is budgeted at $30,312 per year.
x Materials and Supplies (obj 4300) budget amounts include provisions for $6‐10K per

year for facilities‐related materials purchases (including custodial supplies) such as
carpeting replacements, fencing materials, playground materials, etc.

x Non‐Capitalized Equipment (obj 4400) budget amounts include a provision of $10‐
15K per year for facilities‐related equipment purchases such as HVAC unit
replacements, playground equipment, sunshades, etc.

x Property & Liability Insurance (obj 5400) is a pass‐through expense through the
school district under the Marin Schools Insurance Authority, a JPA comprised of the
Marin County Office of Education, 17 school districts, and one transportation district.
Insurance costs are estimated to be $15.0K in 20‐21 and increase on average 5% per
year.

x Operations and Housekeeping Services (obj 5500) represents the annual amounts

required for the operation and upkeep up of the school campus.  Included in these
amounts are contracts for Landscaping/Groundskeeping Services (~$31.0K /yr.) and
Janitorial Services (~$28.0K/yr).  Water and Sewer charges run ~$20.0K / yr.

x Rentals, Leases, and Repairs (obj 5600) is comprised mainly of expected repair and
maintenance costs budgeted at ~$40.0K annually.  The school also leases
copy/printer equipment for ~$6,500/yr.

b) Other Contracts and Services (obj 5800)

x SpEd – Occupational Therapy/Physical Therapy Services (~$15.5K/yr): IEP OT/PT services 
provided by Redwood Pediatric Therapy

x SpEd – Hearing Assessments (~$3.0K/yr), expected contracted assessments cost (none 
incurred to date/future anticipated)

x SpEd – Counseling Services: Educationally Related Mental Health Services (ERMHS)

~2.4K / yr.  The school currently contracts with Bay Area Community Resources (BACR) 
to provide these services.  The school anticipates using a different vendor in 21‐22.

x General Ed/Student Support – Counseling Services ($15.0K  ‐     ‐ ): in 20‐
21 these services are also provided by BACR.

x Business Manager Services are contracted through the Charter School Business 
Consortium, of which NCS is a member.  Services for 20‐21 were $26.2K and are 
budgeted to increase in 21‐22 to $37.8K due to the higher level of support services 
required.  Thereafter contracted costs are budgeted to increase 2.5% per year.

x Audit Services are provided by CliftonLarsenAllen LLP.  20‐21 audit and tax form prep 
costs were $11,500.  This amount is expected to increase $250‐$500 per year.
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x Legal Services are generally provided by Young, Minney, and Corr LLP on an ad hoc basis.
Amounts budgeted in 20‐21 were higher than normal ($5.0K) due to Charter Renewal
support services.  For the remainder of the MYP period costs are budgeted at $2.0K / yr.

c) District Administrative Services and Oversight Fees (obj 7300) / MOU Services

x Under the terms of the existing MOU, the district currently provides the following
services for the school: (1) Attendance accounting administration, (2) STRS, PERS
administration and reporting, and (3) Payroll administration.  For these services the
school pays a fee equivalent to 2% of the school’s total budgeted general fund
expenditures.   NCS is desirous of bringing some or all of these functions in house
and reducing the level of fees paid.

x Additionally, the school pays a Fiscal Oversight Fee in the amount of 1% of LCFF
revenue per year.

x As detailed in the above exhibit the combined costs for Administrative and Oversight
are budgeted at $74.6K in 20‐21 increasing to $80.5K in 24‐25.  The 1% Oversight
Fee is $22.0K in 20‐21 increasing to $24.0K in 24‐25; the Administrative Fee is
budgeted at $52.6K in 20‐21 increasing to $56.5K in 24‐25.

Fund Balance 

The ending fund balance for the five years covered in this report are shown below: 

The Unrestricted Net Position is above the 5% reserve for economic uncertainty threshold for 
all five years covered in the MYP and approaches or exceeds the school’s goal of a 25.0% 
reserve balance. 

Overall Fiscal Condition of the School / Certification 

With the steps the school has taken to achieve the budget positions presented in this report 
and further actions to secure sources of working capital, the Novato Charter School is 
financially secure and on a firm footing.  As discussed briefly in this update and more 

Object  2019-20  2020-21  2021-22  2022-23  2023-24  2024-25 

    Description Code Actuals 1st Int MYP MYP MYP MYP

F. FUND BALANCE, RESERVES

1. Beginning Fund Balance
a. As of July 1 9791 825,731      823,615      943,987      1,041,056   1,041,056   1,070,055   
b. Adjustments to Beginning Bal 9793,95 (24,755)      
c. Adjusted Beginning Balance 800,976      823,615      943,987      1,041,056   1,041,056   1,070,055   

2. Ending Fund Balance/Net Position, 823,615      943,987      1,041,056   1,077,494   1,070,055   1,094,886   

3. Components of Ending Net Position
a. Net Investment in Capital Assets 9796 426,750      396,438      366,126      335,814      335,814      305,502      
b. Restricted 9797 19,177        -        -        -        -        -        
c. Unrestricted Net Position 9790 377,688      547,549      674,930      741,680      734,241      789,384      

Memo: % of Total Exp   [Goal > 25.0%] 15.0% 20.2% 24.8% 26.5% 25.7% 27.2%
   # Mos Avg Exp  [Goal > 3.00] 1.80       2.43       2.98       3.18       3.08       3.26       
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thoroughly in our First Interim Report, the school has taken steps to operate within the means 
granted by federal, state, and local sources of income and achieve a cost structure that is 
sustainable within these limits.  Overall, the school is projecting the ending fund balance for this 
budget year and the subsequent four years to be above the reserve levels needed for a positive 
certification and the fiscal requirements for charter renewal.  
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© 2021 School Services of California Inc. As of January 15, 2021 

SSC School District and Charter School Financial Projection Dartboard 
2021–22 Governor’s Budget 

This version of School Services of California Inc.’s (SSC) Financial Projection Dartboard is based on the 2021–22 
Governor’s Budget proposal. We have updated the cost-of-living adjustment (COLA), Consumer Price Index (CPI), 
and  ten-year T-bill planning factors per the latest economic forecasts. We have also updated the Local Control 
Funding Formula (LCFF) factors. We rely on various state agencies and outside sources in developing these factors, 
but we assume responsibility for them with the understanding that they are general guidelines. 

LCFF PLANNING FACTORS 
Factor 2020–21 2021–22 2022–23 2023–24 2024–25 

Department of Finance (DOF) Estimated Statutory 
COLA 2.31% 1.50%1 2.98% 3.05% N/A 

DOF Estimated Funded COLA 0.00% 3.84%2 2.98% 3.05% N/A 
SSC Estimated Statutory COLA3 0.00% 3.84% 1.28% 1.61% 1.90% 

LCFF GRADE SPAN FACTORS FOR 2021–22 
Entitlement Factors per ADA* K–3 4–6 7–8 9–12 

2020–21 Base Grants $7,702 $7,818 $8,050 $9,329 
Compounded COLA at 3.84% $296 $300 $309 $358 
2021–22 Base Grants $7,998 $8,118 $8,359 $9,687 
Grade Span Adjustment Factors 10.4% � � 2.6% 
Grade Span Adjustment Amounts $832 � � $252 
2021–22 Adjusted Base Grants4 $8,830 $8,118 $8,359 $9,939  

*Average daily attendance (ADA) 

OTHER PLANNING FACTORS 
Factors 2020–21 2021–22 2022–23 2023–24 2024–25 

California CPI 1.44% 1.57% 1.82% 2.12% 2.40% 

California Lottery Unrestricted per ADA $150 $150 $150 $150 $150 
Restricted per ADA $49 $49 $49 $49 $49 

Mandate Block Grant 
(District) 

Grades K–8 per ADA $32.18 $32.66 $33.08 $33.61 $34.25 
Grades 9–12 per ADA $61.94 $62.87 $63.67 $64.70 $65.93 

Mandate Block Grant 
(Charter) 

Grades K–8 per ADA $16.86 $17.11 $17.33 $17.61 $17.94 
Grades 9–12 per ADA $46.87 $47.57 $48.18 $48.96 $49.89 

Interest Rate for Ten-Year Treasuries 0.98% 1.48% 1.65% 1.90% 2.10% 
CalSTRS Employer Rate5 16.15% 15.92% 18.00% 18.00% 18.00% 
CalPERS Employer Rate5 20.70% 23.00% 26.30% 27.30% 27.80% 

 
STATE MINIMUM RESERVE REQUIREMENTS 

Reserve Requirement District ADA Range 
The greater of 5% or $71,000 0 to 300 
The greater of 4% or $71,000 301 to 1,000 

3% 1,001 to 30,000 
2% 30,001 to 400,000 
1% 400,001 and higher 

 

 
1Applies to Special Education, Child Nutrition, Preschool, Foster Youth, American Indian Education Centers/American Indian Early Childhood 
Education, and Mandate Block Grant. 
2Amount represents the 2020–21 unfunded statutory COLA of 2.31% compounded with the 2021–22 estimated statutory COLA of 1.50%. 
3Estimated Statutory COLAs in 2022-23 and beyond are estimated using an independent economist and represent an alternative more closely 
aligned with the changes in consumer price index. 
4Additional funding is provided for students who are designated as eligible for free or reduced-price meals, foster youth, and English language 
learners. A 20% augmentation is provided for each eligible student with an additional 50% for each eligible student beyond the 55% 
identification rate threshold. 
5California State Teachers’ Retirement System (CalSTRS) and California Public Employees’ Retirement System (CalPERS) rates in 2020–21 
and 2021–22 were bought down by a $2.3 billion payment from state of California. Rates in the following years are subject to change based on 
determination by the respective governing boards. 
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LCFF Calculator Universal Assumptions

Summary of Funding

Target Components:
COLA & Augmentation
Base Grant Proration Factor
Add-on, ERT & MSA Proration Factor

Base Grant
Grade Span Adjustment
Supplemental Grant
Concentration Grant
Add-ons

Total Target
Transition Components:

Target
Funded Based on Target Formula (PY P‐2)
Floor
Remaining Need after Gap (informational only)

Gap %
Current Year Gap Funding
Miscellaneous Adjustments
Economic Recovery Target
Additional State Aid

Total LCFF Entitlement
Components of LCFF By Object Code

8011 - State Aid
8011 - Fair Share 
8311 & 8590 - Categoricals
EPA (for LCFF Calculation purposes)
Local Revenue Sources:
   8021 to 8089 - Property Taxes
   8096 - In-Lieu of Property Taxes

Property Taxes net of in-lieu
TOTAL FUNDING

Basic Aid Status
Less: Excess Taxes
Less: EPA in Excess to LCFF Funding

Total Phase-In Entitlement

EPA Details
% of Adjusted Revenue Limit - Annual
% of Adjusted Revenue Limit - P-2

EPA (for LCFF Calculation purposes)
8012 - EPA, Current Year Receipt 
       (P-2 plus Current Year Accrual)
8019 - EPA, Prior Year Adjustment 
       (P-A less Prior Year Accrual)
Accrual (from Assumptions)

Novato Charter (6113229)  ‐ Charter Renew 1/31/2021

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

3.26% 0.00% 3.84% 1.28% 1.61% 1.90%
‐ 0.00% 0.00% 0.00% 0.00% 0.00%
‐ 0.00% 0.00% 0.00% 0.00% 0.00%

2,054,951  2,054,951  2,133,869  2,161,140  2,195,836  2,237,507 
104,506  104,506  108,551  109,856  111,682  113,770 
51,783  45,263  46,508  47,101  47,858  48,765 

‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 

2,211,240  2,204,720  2,288,928  2,318,097  2,355,376  2,400,042 

2,211,240$  2,204,720$  2,288,928$  2,318,097$  2,355,376$  2,400,042$ 
TRUE TRUE TRUE TRUE TRUE TRUE

2,141,238  2,141,238  2,141,238  2,141,238  2,141,238  2,141,238 
‐  ‐  ‐  ‐  ‐  ‐ 

100% 100% 100% 100% 100% 100%
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 

2,211,240$  2,204,720$  2,288,928$  2,318,097$  2,355,376$  2,400,042$ 

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25
875,024$  841,644$  953,358$  965,412$  992,300$  1,036,966$ 

‐  ‐  ‐  ‐  ‐  ‐ 
219,278  296,633  258,984  258,984  252,969  236,318 

‐  ‐  ‐  ‐  ‐  ‐ 
1,116,938  1,066,443  1,076,586  1,093,701  1,110,107  1,126,758 

‐  ‐  ‐  ‐  ‐  ‐ 
2,211,240$  2,204,720$  2,288,928$  2,318,097$  2,355,376$  2,400,042$ 

‐  ‐  ‐  ‐  ‐$  ‐$ 
‐$                            ‐$                            ‐$                            ‐$                            ‐$                            ‐$                           
‐$                            ‐$                            ‐$                            ‐$                            ‐$                            ‐$                           

2,211,240$                2,204,720$                2,288,928$                2,318,097$                2,355,376$                2,400,042$               

16.08698870% 36.47280930% 19.00000000% 19.00000000% 19.00000000% 19.00000000%
16.08698870% 36.47280930% 19.00000000% 19.00000000% 19.00000000% 19.00000000%

219,278$  296,633$  258,984$  258,984$  252,969$  236,318$ 

219,278  296,633  258,984  258,984  252,969  236,318 

(2,997)  19,198  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
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LCFF Calculator Universal Assumptions
Novato Charter (6113229)  ‐ Charter Renew
Summary of Student Population

Unduplicated Pupil Population
Enrollment
COE Enrollment

Total Enrollment

   Unduplicated Pupil Count
   COE Unduplicated Pupil Count

   Total Unduplicated Pupil Count

   Rolling %, Supplemental Grant
   Rolling %, Concentration Grant

FUNDED ADA
   Adjusted Base Grant ADA
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
   Total Adjusted Base Grant ADA

   Necessary Small School ADA
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
   Total Necessary Small School ADA
Total Funded ADA

ACTUAL ADA (Current Year Only)
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
Total Actual ADA
Funded Difference (Funded ADA less Actual ADA)

LCAP Percentage to Increase or Improve Services

Current year estimated supplemental and concentr
Current year Percentage to Increase or Improve Se

1/31/2021

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

270  270  270  270  270  270 
‐  ‐  ‐  ‐  ‐  ‐ 
270  270  270  270  270  270 

28  28  28  28  28  28 
‐  ‐  ‐  ‐  ‐  ‐ 
28  28  28  28  28  28 

11.9900% 10.4800% 10.3700% 10.3700% 10.3700% 10.3700%
11.9900% 10.4800% 10.3700% 10.3700% 10.3700% 10.3700%

Current Year Current Year Current Year Current Year Current Year Current Year
130.47  130.47  130.47  130.47  130.47  130.47 
81.42  81.42  81.42  81.42  81.42  81.42 
51.37  51.37  51.37  51.37  51.37  51.37 
‐  ‐  ‐  ‐  ‐  ‐ 

263.26  263.26  263.26  263.26  263.26  263.26 

Current year Current year Current year Current year Current year Current year
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐  ‐ 

263.26 263.26 263.26 263.26 263.26 263.26

130.47  130.47  130.47  130.47  130.47  130.47 
81.42  81.42  81.42  81.42  81.42  81.42 
51.37  51.37  51.37  51.37  51.37  51.37 
‐  ‐  ‐  ‐  ‐  ‐ 

263.26  263.26  263.26  263.26  263.26  263.26 
‐  ‐  ‐  ‐  ‐  ‐ 

2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

51,783$                       45,263$                       46,508$                       47,101$                       47,858$                       48,765$                      
2.40% 2.10% 2.07% 2.07% 2.07% 2.07%

3/2/20212:27 PM Summary LCFF Calculator  v21.2aPage 12 of 20.



2020-21 Novato Charter School 
Certificated - Other Rates Salary Schedule (94-00)

Step-->

Range 1 2 3
1 60.00      75.00      
2 25.00      
3 30.00      
4 35.00      
5 40.00      
6 50.00      
7 90.00      1/2 day (<3.75 hrs)
8 150.00    Full day (>4.00 hrs)
9 85.00      90.00      95.00      Nurse, SLP, Other
10 110.00    115.00    120.00    Psych, SLP2, Other

Notes:
2/1 25.00      Certificated Substitute/Hrly Rate 01
3/1 30.00      Certificated Substitute/Hrly Rate 02
4/1 35.00      Certificated Substitute/Hrly Rate 03
5/1 40.00      Certificated Substitute/Hrly Rate 04
6/1 50.00      Certificated Substitute/Hrly Rate 05
1/1 60.00      Certificated Substitute/Hrly Rate 06
1/2 75.00      Certificated Substitute/Hrly Rate 01
7/1 90.00      Certificated Sub - 1/2 Day Rate
8/1 150.00    Certificated Sub - Full Day Rate
9/1 85.00      Cert Spec Rate 01 (Nurse, etc)
9/2 90.00      Cert Spec Rate 02 (Nurse, etc)
9/3 95.00      Cert Spec Rate 03 (Nurse, etc)
10/1 110.00    Cert Spec Rate 04 (Psych, etc)
10/2 115.00    Cert Spec Rate 05 (Psych, etc)
10/3 120.00    Cert Spec Rate 06 (Psych, etc)
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2020-21 Novato Charter School 
Classified - Other Rates Salary Schedule (95-00)

Step-->

Range 1 2 3 Notes:
1 25.00      40.00      60.00      
2 15.00      
3 20.00      
4 22.00      
5 30.00      
6 50.00      
7 75.00      
8
9
10

2/1 15.00      Classified Substitute/Hrly Rate 01
3/1 20.00      Classified Substitute/Hrly Rate 02
4/1 22.00      Classified Substitute/Hrly Rate 03
1/1 25.00      Classified Substitute/Hrly Rate 04
5/1 30.00      Classified Substitute/Hrly Rate 05
1/2 40.00      Classified Substitute/Hrly Rate 06
6/1 50.00      Classified Substitute/Hrly Rate 07
1/3 60.00      Classified Substitute/Hrly Rate 08
7/1 75.00      Classified Substitute/Hrly Rate 09
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2020-21 Novato Charter School 
Certificated Teacher Salary Schedule (96-00)

Range I II III IV V VI VII VIII

Step BA

BA+30 
(Waldorf 

Certificate)

BA+45 
(CTC, 

CTC+MA3)
BA+60 

(W+CTC)

BA+60 
(W+CTC) 
[1/2 yr or 

step]
BA+75 

(IV+MA)

BA+75 
(IV+MA) [1/2 

yr or step]

BA+90(IV+P
hD,VI+MA,I
V+Sci/Math/

SpEd3)
1 44,000$      47,000$      51,000$      55,000$      55,500$      57,000$      57,500$      60,000$      
2 45,000        48,000        52,000        56,000        56,500        58,000        58,500        61,000        
3 46,000        49,000        53,000        57,000        57,500        59,000        59,500        62,000        
4 54,000        58,000        58,500        60,000        60,500        63,000        
5 55,000        59,000        59,500        61,000        61,500        64,000        
6 56,000        60,000        60,500        62,000        62,500        65,000        
7 57,000        61,000        61,500        63,000        63,500        66,000        
8 58,000        62,000        62,500        64,000        64,500        67,000        
9 59,000        63,000        63,500        65,000        65,500        68,000        
10 60,000        64,000        64,500        66,000        66,500        69,000        
11 61,000        65,000        65,500        67,000        67,500        70,000        
12 62,000        66,000        66,500        68,000        68,500        71,000        
13 63,000        67,000        67,500        69,000        69,500        72,000        
14 64,000        68,000        68,500        70,000        70,500        73,000        
15 65,000        69,000        69,500        71,000        71,500        74,000        
16 66,000        70,000        70,500        72,000        72,500        75,000        
17 67,000        71,000        71,500        73,000        73,500        76,000        
18 68,000        72,000        72,500        74,000        74,500        77,000        
19 69,000        73,000        73,500        75,000        75,500        78,000        
20 70,000        74,000        74,500        76,000        76,500        79,000        
21 75,000        75,500        77,000        77,500        80,000        
22 76,000        76,500        78,000        78,500        81,000        
23 77,000        77,500        79,000        79,500        82,000        
24 78,000        78,500        80,000        80,500        83,000        
25 79,000        79,500        81,000        81,500        84,000        
26 80,000        80,500        82,000        82,500        85,000        
27 81,000        81,500        83,000        83,500        86,000        
28 82,000        82,500        84,000        84,500        87,000        
29 83,000        83,500        85,000        85,500        88,000        
30 84,000        84,500        86,000        86,500        89,000        
31 85,000        85,500        87,000        87,500        90,000        
32 86,000        86,500        88,000        88,500        91,000        
33 87,000        87,500        89,000        89,500        92,000        
34 88,000        88,500        90,000        90,500        93,000        
35 89,000        89,500        91,000        91,500        94,000        
36 90,000        90,500        92,000        92,500        95,000        
37 91,000        91,500        93,000        93,500        96,000        
38 92,000        92,500        94,000        94,500        97,000        
39 93,000        93,500        95,000        95,500        98,000        
40 94,000        94,500        96,000        96,500        99,000        

Notes:

1)

2)

3)

4)

During 1st year of implementation of new salary schedule, existing employees and new hires already 
extended offer letters will be slotted into the step closest to their 2018-19 salary + COLA increase (avg 3.0%).
Up to 10 years (11 steps) of Transferable Experience Credit for step placement; up to an additional 3 years 
Transferable Credit may be added at Director discretion based on need.
For Ranges III and VIII, possession of MA or Specialist Certification (e.g. NGSS) may count for up to two 
additional steps.
For purposes of Step placement, non-Waldorf/public school experience may count as a 1/2 step 
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2020-21 Novato Charter School 
Certificated Speech Therapists & Program Specialists (83-00)
(note same as NUSD Salary Schedule #83)
Range I II III IV V VI

Step

BA + 45 or 
BA + 30 + 

MA

BA + 60 or 
BA + 45 + 

MA

BA + 75 or 
BA + 60 + 

MA
BA + 75
+ MA/MS

BA + 75 + 
PhD

BA + 75
+ MA + PhD

1 65,216$      67,932$      70,650$      71,523$      71,815$      72,689$      
2 67,952        70,672        73,386        74,262        74,552        75,426        
3 70,690        73,405        76,124        76,997        77,290        78,163        
4 73,425        76,143        78,860        79,734        80,026        80,900        
5 76,159        78,881        81,597        82,472        82,763        83,637        
6 78,897        81,614        84,330        85,203        85,496        86,369        
7 81,633        84,352        87,068        87,943        88,234        89,109        
8 84,374        87,087        89,805        90,678        90,971        91,844        
9 87,108        89,822        92,541        93,415        93,707        94,581        
10 92,560        95,277        96,151        96,443        97,317        
11 92,560        95,277        96,151        96,443        97,317        
12 95,294        98,014        98,888        99,180        100,054      
13 95,294        98,014        98,888        99,180        100,054      
14 98,032        100,753      101,627      101,919      102,793      
15 98,032        100,753      101,627      101,919      102,793      
16 100,767      103,489      104,363      104,655      105,529      
17 100,767      103,489      104,363      104,655      105,529      
18 103,504      106,225      107,099      107,391      108,265      
19 103,504      106,225      107,099      107,391      108,265      
20 106,242      108,963      109,836      110,129      111,002      
21 106,242      108,963      109,836      110,129      111,002      
22 108,977      111,699      112,573      112,865      113,739      
23 108,977      111,699      112,573      112,865      113,739      
24 111,717      114,438      115,313      115,604      116,478      
25 111,717      114,438      115,313      115,604      116,478      
26 114,456      117,177      118,052      118,343      119,217      
27 114,456      117,177      118,052      118,343      119,217      
28 117,195      119,915      120,791      121,081      121,956      
29
30
31
32
33
34
35
36
37
38
39
40

Notes:

1)
Up to 10 years (11 steps) of Transferable Experience Credit for step placement; 
up to an additional 3 years Transferable Credit may be added at Director 
discretion based on need.
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2020-21 Novato Charter School 
Classified - Annual Salary Schedule (97-00)

Steps
Step-> 2.5%

Range 1 2 3 4 5 6 7 8 9 10 Employee
I 55,495.90    56,883.30    60,256.48    61,762.89    63,306.96    64,889.64    66,511.88    68,174.68    69,879.04    71,626.02    Office Mgr 2.50%
II 61,532.43    63,070.74    64,647.51    66,263.70    67,920.29    69,618.30    71,358.75    73,142.72    74,971.29    76,845.57    Music 2.50%

2.50%

Notes:
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2020-21 Novato Charter School 
Classified - Hourly Salary Schedule (98-00)

Step-> 2.5%

Range 1 2 3 4 5 6 7 8 9 10
1 15.00      15.38      15.76      16.15      16.56      16.97      17.40      17.83      18.28      18.73      
2 16.50      16.91      17.34      17.77      18.21      18.67      19.13      19.61      20.10      20.61      
3 18.00      18.45      18.91      19.38      19.87      20.37      20.87      21.40      21.93      22.48      
4 20.00      20.50      21.01      21.54      22.08      22.63      23.19      23.77      24.37      24.98      
5 22.00      22.55      23.11      23.69      24.28      24.89      25.51      26.15      26.80      27.47      
6 23.00      23.58      24.16      24.77      25.39      26.02      26.67      27.34      28.02      28.72      
7 25.00      25.63      26.27      26.92      27.60      28.29      28.99      29.72      30.46      31.22      
8 26.30      26.90      27.57      28.26      28.97      29.69      30.43      31.20      31.98      32.78      
9 30.00      30.75      31.52      32.31      33.11      33.94      34.79      35.66      36.55      37.47      

10 32.00      32.80      33.62      34.46      35.32      36.21      37.11      38.04      38.99      39.96      
11 34.00      34.85      35.72      36.61      37.53      38.47      39.43      40.42      41.43      42.46      
12 36.00      36.90      37.82      38.77      39.74      40.73      41.75      42.79      43.86      44.96      
13 38.00      38.95      39.92      40.92      41.94      42.99      44.07      45.17      46.30      47.46      
14 39.80      40.80      41.81      42.86      43.93      45.03      46.16      47.31      48.49      49.70      
15 42.00      43.05      44.13      45.23      46.36      47.52      48.71      49.92      51.17      52.45      
16 46.00      47.10      48.28      49.48      50.72      51.99      53.29      54.62      55.99      57.39      
17 46.45      47.61      48.80      50.02      51.27      52.55      53.87      55.21      56.59      58.01      
18 50.00      51.25      52.53      53.84      55.19      56.57      57.98      59.43      60.92      62.44      
19 54.00      55.30      56.68      58.10      59.55      61.04      62.57      64.13      65.73      67.38      
20 58.70      60.20      61.71      63.25      64.83      66.45      68.11      69.81      71.56      73.35      
21 62.00      63.55      65.14      66.77      68.44      70.15      71.90      73.70      75.54      77.43      
22 66.00      67.65      69.34      71.07      72.85      74.67      76.54      78.45      80.41      82.42      
23 70.00      71.75      73.54      75.38      77.27      79.20      81.18      83.21      85.29      87.42      

Notes:
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2020-21 Novato Charter School 
Certificated/Classified - Director Salary Schedule (99-00)

Steps
Step->

Range 1 2 3 4 5 6 7 8 9 10 Employee
I 109,187.56  112,091.95  115,073.59  118,134.55  121,276.93  124,502.90  127,814.67  131,214.54  134,704.85  138,288.00  Director 2.66%
II 68,292.68    70,000.00    71,750.00    73,543.75    75,382.34    77,266.90    79,198.57    81,178.54    83,208.00    85,288.20    Operations Manager 2.50%
III 80,000.00    82,000.00    84,050.00    86,151.25    88,305.03    90,512.66    92,775.47    95,094.86    97,472.23    99,909.04    Student Spt Director 2.50%

Notes:
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Novato Charter                         Special Education
Object ITEM 2020 21 2021 22 2022 23 2023 24 2024 25

INCOME
8181 (3310) Special Ed ‐ Federal 33,750           33,750           33,750           33,750           33,750          
8792 (6500) Special Ed ‐ State 164,256         166,720         168,854         171,572         174,832        
8590 (6512) ERMHS LEA Allocation 2,632              2,400              2,400              2,400              2,400             
8792 (6500) Less: SELPA Admin Fee / Risk Pool (12,351)          (9,024)            (7,019)            (7,019)            (7,019)           

TOTAL REVENUES 188,287         193,846         197,985         200,703         203,963        
EXPENSES
SALARIES
    CERTIFICATED 1100 Teacher Salaries 122,339         125,397         127,905         130,464         133,073        

1140 Teacher Substitute Salaries 2,500              2,563              2,614              2,666              2,719             
1200 Certificated Pupil Support 47,100           48,278           49,243           50,228           51,232          
1300 Certificated Admin *

SUBTOTAL  171,939         176,237         179,762         183,357         187,025        

    CLASSIFIED 2100 Classified Aides 29,376           30,110           30,713           31,327           31,953          
2400 Classified Clerical & Office                                                                                          

SUBTOTAL 29,376           30,110           30,713           31,327           31,953          

             TOTAL SALARIES 201,315         206,348         210,475         214,684         218,978        

BENEFITS 3101 STRS 27,768           28,057           32,357           33,004           33,664          
3102 PERS 6,081              6,925              8,077              8,552              8,883             

  all employees 3301‐2 SS + Medicare 4,740              4,859              4,956              5,055              5,156             
3401‐2 Health Benefits 9,000              9,000              9,000              9,000              9,000             
3501‐2 State Unemployment Ins (%) 101                 103                 105                 107                 109                
3601‐2 Worker's Compensation 2,645              2,711              2,766              2,821              2,877             

             TOTAL BENEFITS 50,335           51,656           57,262           58,540           59,691          

       TOTAL SALARIES AND BENEFITS 251,650         258,004         267,736         273,224         278,669        
Salary & Benefits % of Total Cost 79.2% 80.8% 81.2% 81.4% 81.6%

PROGRAM/SUPPLIES
4300‐65 Books and Other Reference Material 1,000              1,000              1,000              1,000              1,000             
4300‐65 General Materials and Supplies 200                 200                 200                 200                 200                
4300‐65 Classroom Materials and Supplies 5,300              3,000              3,000              3,000              3,000             
4400‐65 Admin/Office Equipment 1,500              1,500              1,500              1,500              1,500             
4400‐65 General Student Equipment 6,000              3,000              3,000              3,000              3,000             

SUBTOTAL   PROGRAM / SUPPLIES 14,000           8,700              8,700              8,700              8,700             

CONTRACTS & SERVICES
5200 Training & Prof Development 7,500              7,500              7,500              7,500              7,500             
5300 Dues & Memberships                                                                                          

* 5400 Insurance 600                 630                 662                 662                 662                
* 5500 Utilities/Operations 1,452              1,452              1,452              1,452              1,452             
* 5600 Lease Expense                                                                                          
5800 Legal Costs ‐ SpEd 4,000              4,000              4,000              4,000              4,000             
5800 OT/PT Services 15,540           15,773           16,010           16,250           16,494          
5800 Hearing Assessments              3,000  3,045              3,091              3,137              3,184             
5800‐6512 Counselling Svcs (ERMHS)              2,400               2,400               2,400               2,400               2,400 
5800 SPED ‐ Professional / Consulting Services                                                                                          

* 5900 Communications (Phone, Internet) 300                 300                 300                 300                 300                
SUBTOTAL   CONTRACTS & SERVICES 34,792           35,100           35,414           35,700           35,991          

Indirect Cost Allocation
7300 NUSD Admin Fee (2%) 8,203              8,158              8,286              8,286              8,286             

* 7300 Indirect Cost Transfer 8,966              9,231              9,428              9,557              9,713             
SUBTOTAL   Indirect Cost Allocation 17,169           17,389           17,714           17,843           17,999          

      TOTAL NON PERSONNEL EXPENSES 65,961           61,189           61,828           62,244           62,690          
TOTAL EXPENSES 317,611         319,193         329,564         335,468         341,358        

Excess Cost / "Encroachment" (129,324) (125,347) (131,579) (134,765) (137,395)

* Certificated Admin costs are not included in the SpEd budget

Revised 3/15/21

1
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Novato Charter School Cash Flow Report Charter Renewal Financial Exhibit
Fiscal Year 2020-21

Beg Bal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total

A. BEGINNING CASH --> 1,011,713  1,109,680  928,513      998,680     991,758     933,543    960,628    952,515    838,691     1,025,760  955,076    823,694    1,011,713   

B. RECEIPTS (See Recv for offsets)
     LCFF Revenue Sources
        State Aid 42,408       42,408       76,335        76,335       76,335       76,335      76,335      81,466      81,466       81,466       81,466      49,289      841,644      
        EPA 50,020        50,020      202,831     (6,238)       296,633      
        In-Lieu Property Tax -             218,258      97,004       97,004       97,004      97,004      97,004      169,756     84,878       84,878      23,653      1,066,443   
     Federal Revenues (SpEd) -             -             -              -             -             -           -           -           16,875       -             -           16,875      33,750        
     State SpEd / AB602 -             -             -              -             -             -           -           29,739      30,727       30,727       30,726      32,618      154,537      
     Other State Revenues (incl Fed CARES) -             -             89,688        -             4,439         16,154      -           -           12,809       -             9,660        26,647      159,396      
     Local Revenues -             -             2,630          80,000       -             1,161        30,000      -           9,305         70,000       -           82,904      276,000      
     Interfund Transfers In -              
TOTAL RECEIPTS 42,408       42,408       436,931      253,339     177,778     240,674    203,339    208,209    523,769     267,071     206,730    225,748    2,828,403   

C. DISBURSEMENTS
     Certificated Salaries 17,042       96,545       96,545        99,625       110,116     111,848    111,063    112,000    117,337     117,337     117,337    130,169    1,236,964   
     Classified Salaries 11,257       42,308       46,919        42,901       37,718       34,632      35,026      35,500      28,021       28,021       28,021      59,476      429,800      
     Employee Benefits 8,290         46,178       40,975        46,753       41,250       44,396      45,136      45,500      47,379       47,379       47,379      57,181      517,796      
     Books and Supplies 83              10,575       9,429          5,985         14,622       5,465        2,711        25,633      9,562         9,562         9,562        11,561      114,750      
     Services 2,372         33,344       7,586          47,123       14,937       22,795      27,744      22,945      24,500       24,500       24,500      47,624      299,970      

     Capital Outlay 2,526         2,526         2,526          2,526         2,526         2,526        2,526        2,526        2,526         2,526         2,526        2,526        30,312        
     Other Outgo 3,800        3,800          
     Interfund Transfers Out 74,639      74,639        
TOTAL DISBURSEMENTS 41,570       231,476     203,980      244,913     221,169     221,662    224,206    244,104    229,325     229,325     229,325    386,976    2,708,031   

D. BALANCE SHEET / PRIOR YR TRANS
     Accounts Rec-District (In-Lieu) (112,579)   112,579     (17,740)     94,839        
     Accounts Rec-State LCFF incl def (74,797)     74,797       (39,324)    (60,831)      (61,596)      (61,857)    (49,289)     (198,100)     
     Accounts Rec-State SpEd/AB602 def -             -             -              -             -             -           -           (14,831)    (22,943)      (23,232)      (23,329)    (30,726)     (115,061)     
     Accounts Rec-State Other (Lottery, etc) (58,384)     13,079        36,244      (9,061)        (9,061)        (9,061)      (34,679)     (12,539)       
     Accounts Rec-Fed (12,656)     (12,656)       
     Accounts Rec-Local/Commercial 28,672      (28,672)      825             (587)           (240)           5,519        (23,155)       
     Accounts Payable (Com/Def Payroll) 5,375         5,369          5,379         5,556         5,547        4,709        5,453        5,600         5,600         5,600        (54,188)     -              
     Accounts Payable (State/Prop39) 88,857      (64,101)      51,713      (12,388)       
     Accounts Payable (NUSD Fees) 64,583      (64,583)       74,639      10,056        
     Accounts Payable (SpEd 19-20) 323,995    (120,000)     (22,666)      (22,666)      (67,998)    (22,666)      (22,666)      (22,666)    (22,667)     (323,995)     

-              
     Capital Assets (Net) (426,750)   2,526         2,526         2,526          2,526         2,526         2,526        2,526        2,526        2,526         2,526         2,526        2,526        30,312        
     Working Capital Loans - SBA 354,500    -              
     Other -            -              
TOTAL BAL SHEET / PRIOR YR 97,129       7,901         (162,784)     (15,348)      (14,824)      8,073        12,754      (77,930)    (107,375)    (108,429)    (108,787)  (93,067)     (562,686)     

-              
E. NET INCREASE/DECREASE (B-C+D) 97,967       (181,167)    70,167        (6,922)        (58,215)      27,085      (8,113)      (113,825)  187,069     (70,683)      (131,382)  (254,295)   (442,314)     

F. ENDING CASH (A + E) 1,109,680  928,513     998,680      991,758     933,543     960,628    952,515    838,691    1,025,760  955,076     823,694    569,400    N/A

   % of Total Expenditures 41.0% 34.3% 36.9% 36.6% 34.5% 35.5% 35.2% 31.0% 37.9% 35.3% 30.4% 21.0%

Actual



Novato Charter School Cash Flow Report Charter Renewal Financial Exhibit
Fiscal Year 2021-22

Beg Bal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total

A. BEGINNING CASH --> 569,400     639,845     587,561     718,423     752,330     802,074     831,406     776,557     826,230     924,196     928,123     842,647     569,400      

B. RECEIPTS (See Recv for offsets)
     LCFF Revenue Sources
        State Aid 47,668       47,668       85,802       85,802       85,802       85,802       85,802       85,802       85,802       85,802       85,802       85,802       953,358      
        EPA 64,746       64,746       64,746       64,746       258,984      
        In-Lieu Property Tax 64,595       129,190     86,127       86,127       86,127       86,127       86,127       150,722     75,361       75,361       150,722     1,076,586   
     Federal Revenues (SpEd) -             -             -             -             -             -             -             16,875       -             -             -             16,875       33,750        
     State SpEd / AB602 7,884         7,884         14,190       14,190       14,190       14,190       14,190       14,190       14,190       14,190       14,190       14,190       157,670      
     Other State Revenues -             -             -             -             4,439         13,097       -             -             13,097       -             -             26,195       56,828        
     Local Revenues -             -             44,240       -             38,640       5,600         -             103,040     5,600         64,400       -             18,480       280,000      
     Interfund Transfers In -              
TOTAL RECEIPTS 55,551       120,147     338,169     186,119     229,198     269,563     186,119     306,034     334,158     239,754     175,354     377,010     2,817,176   

C. DISBURSEMENTS
     Certificated Salaries 14,785       109,221     113,780     113,074     112,379     113,459     116,725     116,756     115,757     112,971     130,910     122,491     1,292,308   
     Classified Salaries 17,919       40,825       40,354       39,254       38,877       39,161       38,871       38,506       39,543       39,062       42,288       36,074       450,734      
     Employee Benefits 11,363       46,509       43,516       44,504       42,519       47,596       47,167       46,101       45,765       45,454       48,822       62,374       531,689      
     Books and Supplies 5,520         19,764       10,247       3,274         3,954         4,133         2,324         2,243         5,574         2,458         2,928         4,619         67,038        
     Services 27,088       27,088       21,670       21,670       21,670       21,670       21,670       21,670       21,670       21,670       21,670       21,670       270,878      

     Capital Outlay 2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         30,312        
     Other Outgo 117            117            117            117            117            117            117            117            117            117            117            117            1,400          
     Interfund Transfers Out 75,748       75,748        
TOTAL DISBURSEMENTS 79,318       246,048     232,209     224,419     222,041     228,663     229,400     227,918     230,952     224,259     249,261     325,619     2,720,107   

D. BALANCE SHEET / PRIOR YR TRANS
     Accounts Rec-District (In-Lieu) (17,740)      17,740       (113,042)    (95,302)       
     Accounts Rec-State LCFF incl def) (272,897)    49,289       61,857       61,596       60,831       39,324       No deferrals 2021-22 272,897      
     Accounts Rec-State SpEd/AB602 def (115,061)    30,726       23,329       23,232       22,943       14,831       115,061      
     Accounts Rec-State Other (Lottery, etc) (27,250)      13,625       13,625       (8,438)        18,813        
     Accounts Rec-Fed (12,656)      12,656       (16,875)      6,328         -             3,164         5,273          
     Accounts Rec-Local/Commercial -             -             -              
     Accounts Payable (Com/Def Payroll) -             5,600         5,600         5,600         5,600         5,600         5,600         5,600         5,600         5,600         5,600         (56,000)      -              
     Accounts Payable (State/Prop39) 76,469       (76,469)      (76,469)       
     Accounts Payable (NUSD Fees) 74,639       (74,639)      75,748       1,109          
     Accounts Payable (SpEd) -             -              

-              
     Capital Assets (Net) (396,438)    2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         30,312        
     Working Capital Loans - SBA 354,500     (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (236,328)     
     Other -              
TOTAL BAL SHEET / PRIOR YR 94,212       73,618       24,902       72,206       42,587       (11,568)      (11,568)      (28,443)      (5,240)        (11,568)      (11,568)      (192,204)    35,366        

-              
E. NET INCREASE/DECREASE (B-C+D) 70,445       (52,284)      130,862     33,907       49,744       29,332       (54,849)      49,673       97,966       3,927         (85,475)      (140,813)    132,435      

F. ENDING CASH (A + E) 639,845     587,561     718,423     752,330     802,074     831,406     776,557     826,230     924,196     928,123     842,647     701,834     N/A

   % of Total Expenditures 23.5% 21.6% 26.4% 27.7% 29.5% 30.6% 28.5% 30.4% 34.0% 34.1% 31.0% 25.8%



Novato Charter School Cash Flow Report Charter Renewal Financial Exhibit
Fiscal Year 2022-23

Beg Bal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total

A. BEGINNING CASH --> 569,400     653,760     510,512     533,165     478,223     468,933     492,903     452,374     516,468     620,943     639,240     567,419     569,400      

B. RECEIPTS (See Recv for offsets)
     LCFF Revenue Sources
        State Aid 47,821       47,821       86,077       86,077       86,077       86,077       86,077       86,077       86,077       86,077       86,077       86,077       956,412      
        EPA 64,746       64,746       64,746       64,746       258,984      
        In-Lieu Property Tax 65,622       131,244     87,496       87,496       87,496       87,496       87,496       153,118     76,559       76,559       153,118     1,093,701   
     Federal Revenues (SpEd) -             -             -             -             -             -             -             16,875       -             -             -             16,875       33,750        
     State SpEd / AB602 7,984         7,984         14,371       14,371       14,371       14,371       14,371       14,371       14,371       14,371       14,371       14,371       159,674      
     Other State Revenues -             -             -             -             4,439         13,097       -             -             13,097       -             -             26,195       56,828        
     Local Revenues -             -             44,240       -             38,640       5,600         -             103,040     5,600         64,400       -             18,480       280,000      
     Interfund Transfers In -              
TOTAL RECEIPTS 55,804       121,426     340,678     187,944     231,023     271,387     187,944     307,859     337,009     241,407     177,007     379,861     2,839,349   

C. DISBURSEMENTS
     Certificated Salaries 15,077       111,378     116,027     115,307     114,599     115,700     119,030     119,061     118,043     115,202     133,495     124,910     1,317,829   
     Classified Salaries 18,277       41,638       41,158       40,036       39,652       39,942       39,646       39,274       40,332       39,841       43,131       36,793       459,719      
     Employee Benefits 12,366       50,617       47,360       48,435       46,274       51,801       51,334       50,173       49,807       49,469       53,135       67,883       578,653      
     Books and Supplies 5,523         19,775       10,253       3,276         3,956         4,135         2,326         2,244         5,577         2,459         2,930         4,622         67,076        
     Services 27,173       27,173       21,738       21,738       21,738       21,738       21,738       21,738       21,738       21,738       21,738       21,738       271,725      

     Capital Outlay 2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         30,312        
     Other Outgo -             -             -             -             -             -             -             -             -             -             -             -             -              
     Interfund Transfers Out 77,597       77,597        
TOTAL DISBURSEMENTS 80,942       253,106     239,061     231,318     228,744     235,842     236,599     235,016     238,023     231,236     256,954     336,069     2,802,911   

D. BALANCE SHEET / PRIOR YR TRANS
     Accounts Rec-District (In-Lieu) (113,042)    113,042     (114,839)    (1,797)         
     Accounts Rec-State LCFF incl def) -             -             -             -             -             -              
     Accounts Rec-State SpEd/AB602 def -             -             -             -             -             -             -              
     Accounts Rec-State Other (Lottery, etc) (27,250)      13,625       13,625       (8,438)        18,813        
     Accounts Rec-Fed 5,273         (5,273)        (16,875)      (2,637)        -             (1,318)        (26,103)       
     Accounts Rec-Local/Commercial -             -             -              
     Accounts Payable (Com/Def Payroll) -             5,600         5,600         5,600         5,600         5,600         5,600         5,600         5,600         5,600         5,600         (56,000)      -              
     Accounts Payable (State/Prop39) 76,469       (76,469)      (76,469)       
     Accounts Payable (NUSD Fees) 75,748       (75,748)      77,597       1,849          
     Accounts Payable (SpEd) -             -              

-              
     Capital Assets (Net) (366,126)    2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         2,526         30,312        
     Working Capital Loans - SBA 118,172     (19,694)      (19,694)      (19,694)      (19,694)      (19,694)      (19,702)      (118,172)     
     Other -              
TOTAL BAL SHEET / PRIOR YR 109,499     (11,568)      (78,964)      (11,568)      (11,568)      (11,576)      8,126         (8,749)        5,490         8,126         8,126         (176,940)    (171,567)     

-              
E. NET INCREASE/DECREASE (B-C+D) 84,361       (143,248)    22,653       (54,942)      (9,290)        23,969       (40,529)      64,094       104,476     18,297       (71,822)      (133,148)    (135,129)     

F. ENDING CASH (A + E) 653,760     510,512     533,165     478,223     468,933     492,903     452,374     516,468     620,943     639,240     567,419     434,270     N/A

   % of Total Expenditures 23.3% 18.2% 19.0% 17.1% 16.7% 17.6% 16.1% 18.4% 22.2% 22.8% 20.2% 15.5%



Novato Charter School 2020-21 Charter Renewal - 5 Year Budget/MYP -1)

Object
              Description Code Unrestr Restricted Total Unrestr Restricted Total Unrestr Restricted Total Unrestr Restricted Total Unrestr Restricted Total

A. REVENUES ADA 263.26       263.26       263.26       263.26       263.26       
1. LCFF Sources  

State Aid - Current Year 8011 841,644     841,644     953,358     953,358     956,412     956,412     992,300     992,300     1,036,966  1,036,966  
EPA State Aid - Cur Yr 8012 296,633     296,633     258,984     258,984     258,984     258,984     252,969     252,969     236,318     236,318     
State Aid - Prior Years 8019 -            -            -            -            -            
In-Lieu of Property Taxes 8096 1,066,443  1,066,443  1,076,586  1,076,586  1,093,701  1,093,701  1,110,107  1,110,107  1,126,758  1,126,758  
Other LCFF Transfers 8091,97 -            -            -            -            -            
      Total LCFF Sources  2,204,720  -            2,204,720  2,288,928  -            2,288,928  2,309,097  -            2,309,097  2,355,376  -            2,355,376  2,400,042  -            2,400,042   

2. Federal Revenues  
Special Education - Federal 8181-82 -            33,750       33,750       -            33,750       33,750       -            33,750       33,750       -            33,750       33,750       -            33,750       33,750       
Other Federal Rev (COVID) 8220-99 -            84,877       84,877       -            -            -            
      Total Federal Revenues  -            118,627     118,627     -            33,750       33,750       -            33,750       33,750       -            33,750       33,750       -            33,750       33,750       

 
3. Other State Revenues  

Special Education - State StateRevSE -            154,537     154,537     -            157,670     157,670     -            159,674     159,674     -            159,674     159,674     -            159,674     159,674     
State-One-Time (COVID) -2) StateRevAO -            18,845       18,845       -            -            -            -            -            -            -            -            
All Other State Revenues StateRevAO 43,355       12,319       55,674       41,502       15,326       56,828       39,367       17,461       56,828       36,649       20,179       56,828       33,389       23,439       56,828       
     Total Other State Revenues  43,355       185,701     229,056     41,502       172,996     214,498     39,367       177,135     216,502     36,649       179,853     216,502     33,389       183,113     216,502     

 
4. Other Local Revenues  -            -            -            -            -            

All Other Local Revenues LocalRevAO 276,000     276,000     280,000     280,000     280,000     280,000     280,000     280,000     280,000     280,000     
      Total Local Revenues  276,000     -            276,000     280,000     -            280,000     280,000     -            280,000     280,000     -            280,000     280,000     -            280,000     

   
5. TOTAL REVENUES  2,524,075  304,328     2,828,403  2,610,430  206,746     2,817,176  2,628,464  210,885     2,839,349  2,672,025  213,603     2,885,628  2,713,431  216,863     2,930,294  

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers 1100 859,022     124,839     983,861     906,455     127,960     1,034,415  924,260     130,519     1,054,779  942,745     133,130     1,075,875  961,599     135,793     1,097,392  
Certificated Pupil Support 1200 -            47,100       47,100       -            48,278       48,278       -            49,243       49,243       -            50,228       50,228       -            51,232       51,232       
Certificated Administrators 1300 183,541     22,462       206,003     209,615     -            209,615     213,807     213,807     218,083     218,083     222,445     222,445     
Other Certificated Salaries 1900 -            -            -            -            -            -            -            -            -            -            
      Total Certificated Salaries  1,042,563  194,401     1,236,964  1,116,070  176,238     1,292,308  1,138,067  179,762     1,317,829  1,160,828  183,358     1,344,186  1,184,044  187,025     1,371,069  

 
2. Non-certificated Salaries  

Non-certificated Teachers/Aides 2100 174,037     29,376       203,413     193,824     30,110       223,934     197,670     30,713       228,383     201,624     31,327       232,951     205,657     31,953       237,610     
Non-certificated Support 2200 -            -            -            -            -            -            -            -            -            
Non-certificated Administrators 2300 81,179       81,179       83,208       83,208       84,872       84,872       86,569       86,569       88,301       88,301       
Clerical and Office 2400 145,208     145,208     143,592     143,592     146,464     146,464     149,393     149,393     152,381     152,381     
Other Non-certificated 2900 -            -            -            -            -            -            -            -            -            -            
      Total Non-certificated Salaries  400,424     29,376       429,800     420,624     30,110       450,734     429,006     30,713       459,719     437,586     31,327       468,913     446,339     31,953       478,292     

3. Employee Benefits  
STRS 3100 168,374     31,396       199,770     177,677     28,058       205,735     204,852     32,357       237,209     208,949     33,004       241,953     213,127     33,665       246,792     
PERS 3200 75,279       6,081         81,360       81,897       6,925         88,822       94,707       8,077         102,784     97,316       8,552         105,868     99,630       8,884         108,514     
OASDI / Medicare / Alternative 3300 41,245       4,936         46,181       43,972       4,859         48,831       44,933       4,956         49,889       45,832       5,055         50,887       47,257       5,156         52,413       
Health and Welfare Benefits 3400 157,350     9,000         166,350     154,125     9,000         163,125     154,125     9,000         163,125     157,388     9,000         166,388     159,051     9,000         168,051     
Unemployment Insurance 3500 2,121         112            2,233         2,169         103            2,272         2,184         105            2,289         2,228         107            2,335         2,249         109            2,358         
Workers' Comp Insurance 3600 18,962       2,940         21,902       20,193       2,711         22,904       20,591       2,766         23,357       21,003       2,821         23,824       21,424       2,877         24,301       
      Total Employee Benefits  463,331     54,465       517,796     480,033     51,656       531,689     521,392     57,261       578,653     532,715     58,539       591,254     542,739     59,691       602,430     

Memo: Total Salary and Benefits 1,906,318  278,242     2,184,560  2,016,727  258,004     2,274,731  2,088,465  267,736     2,356,201  2,131,129  273,224     2,404,353  2,173,122  278,669     2,451,791  
   - % of Total Expenditures  80.7% 83.6% 84.1% 84.2% 84.4%

 2020-21  2021-22  2022-23  2023-24  2024-25 
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Novato Charter School 2020-21 Charter Renewal - 5 Year Budget/MYP -1)

Object
              Description Code Unrestr Restricted Total Unrestr Restricted Total Unrestr Restricted Total Unrestr Restricted Total Unrestr Restricted Total

 2020-21  2021-22  2022-23  2023-24  2024-25 

4. Books and Supplies  
Textbooks/ Core Curricula 4100 -            -            -            -            -            -            -            -            -            -            
Books and Other Reference Matls 4200 2,700         2,700         2,700         2,700         2,700         2,700         2,754         2,754         2,754         2,754         
Materials and Supplies 4300 20,481       32,819       53,300       24,200       17,100       41,300       24,200       17,100       41,300       25,026       17,100       42,126       25,026       17,100       42,126       
Noncapitalized Equipment 4400 13,000       44,500       57,500       16,000       4,500         20,500       16,000       4,500         20,500       16,410       4,500         20,910       16,410       4,500         20,910       
Food 4700 1,250         1,250         2,538         2,538         2,576         2,576         2,628         2,628         2,628         2,628         
      Total Books and Supplies  37,431       77,319       114,750     45,438       21,600       67,038       45,476       21,600       67,076       46,818       21,600       68,418       46,818       21,600       68,418       

 
5. Services and Other Operating Exp  

Subagreements for Services 5100 -            -            -            -            -            -            -            -            -            -            
Travel and Conferences 5200 10,000       7,500         17,500       10,000       7,500         17,500       10,000       7,500         17,500       10,175       7,500         17,675       10,175       7,500         17,675       
Dues and Memberships 5300 3,850         3,850         3,908         3,908         3,967         3,967         4,007         4,007         4,007         4,007         
Insurance 5400 15,000       15,000       15,120       630            15,750       15,876       662            16,538       16,041       662            16,703       16,041       662            16,703       
Ops and Housekeeping Svcs 5500 90,200       90,200       88,748       1,452         90,200       88,748       1,452         90,200       89,650       1,452         91,102       89,650       1,452         91,102       
Rentals, Leases, Repairs 5600 37,920       37,920       52,920       52,920       52,920       52,920       53,449       53,449       53,449       53,449       
Transfers of Direct Costs 5700 -            -            -            -            -            
a. Prof Svcs/Operating Expend. 5800 75,860       37,780       113,640     56,382       25,218       81,600       56,100       25,500       81,600       56,630       25,786       82,416       56,339       26,077       82,416       
b. SpEd (District/Contingency) 5800 -            -            -            -            -            -            
c. Other (Prop39/COVID) 5800 -            12,860       12,860       -            -            -            -            -            -            -            -            
Communications 5900 8,700         300            9,000         8,700         300            9,000         8,700         300            9,000         8,790         300            9,090         8,790         300            9,090         
      Total Svcs/ Other Op Exp  241,530     58,440       299,970     235,778     35,100       270,878     236,311     35,414       271,725     238,742     35,700       274,442     238,451     35,991       274,442     

  
6. Capital Outlay (Objects 6100-6170, 620  

Depreciation Expense (accrual on 6900 30,312       30,312       30,312       30,312       30,312       30,312       30,312       30,312       30,312       30,312       
       Total Capital Outlay  30,312       -            30,312       30,312       -            30,312       30,312       -            30,312       30,312       -            30,312       30,312       -            30,312       

 
7. Other Outgo  

All Other Transfers 7281-7399 66,436       8,203         74,639       67,590       8,158         75,748       69,311       8,286         77,597       70,818       8,286         79,104       72,214       8,286         80,500       
     Interest 7438 3,800         3,800         1,400         1,400         -            -            -            -            -            
      Total Other Outgo  70,236       8,203         78,439       68,990       8,158         77,148       69,311       8,286         77,597       70,818       8,286         79,104       72,214       8,286         80,500       

 
8. TOTAL EXPENDITURES  2,285,827  422,204     2,708,031  2,397,245  322,862     2,720,107  2,469,875  333,036     2,802,911  2,517,819  338,810     2,856,629  2,560,916  344,546     2,905,463  

 
C. EXCESS / (DEFICIENCY) OF REV OVER EXPE  

BEFORE OTHER FINANCING SOURCES AND  238,248     (117,876)   120,372     213,185     (116,116)   97,069       158,589     (122,151)   36,438       154,206     (125,207)   28,999       152,515     (127,683)   24,831       

D. OTHER FINANCING SOURCES / USE  
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 (117,876)   117,876     (116,116)   116,116     (122,151)   122,151     (125,207)   125,207     (127,683)   127,683     
  
4. TOTAL OTHER FINANCING SOURC  (117,876)   117,876     -            (116,116)   116,116     -            (122,151)   122,151     -            (125,207)   125,207     -            (127,683)   127,683     -            

 
E. NET INCREASE (DECREASE) IN FUN  120,372     -            120,372     97,069       -            97,069       36,438       -            36,438       28,999       -            28,999       24,831       -            24,831       

  
F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance
a. As of July 1 9791 823,615     823,615     943,987     943,987     1,041,056  1,041,056  1,041,056  1,041,056  1,070,055  1,070,055  

 b. Adjustments to Beginning Bal 9793,95
c. Adjusted Beginning Balance  823,615     823,615     943,987     943,987     1,041,056  1,041,056  1,041,056  1,041,056  1,070,055  1,070,055  

2. Ending Fund Balance/Net Position, J  943,987     943,987     1,041,056  1,041,056  1,077,494  1,077,494  1,070,055  1,070,055  1,094,886  1,094,886  

3. Components of Ending Net Position  
a. Net Investment in Capital Assets 9796 396,438     396,438     366,126     366,126     335,814     335,814     305,502     305,502     275,190     275,190     
b. Restricted 9797 -            -            -            -            -            -            -            -            -            -            
c. Unrestricted Net Position 9790 547,549     -            547,549     674,930     -            674,930     741,680     -            741,680     764,553     -            764,553     819,696     -            819,696     

Memo: % of Total Exp   [Goal > 25.0%] 20.2% 24.8% 26.5% 26.8% 28.2%
             # Mos Avg Exp  [Goal > 3.00] 2.43            2.98            3.18            3.21            3.39            

Notes:
(1- Based on the 20-21 First Interim Financial Report/Budget submission updated for Governor's January 2021 Budget Proposal Assumptions
(2- Budget / Projections do NOT include add'l SB86 "In-Person" and "Add'l Instruction" grants currently pending in state legislature
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-
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Budget Narrative and General Fund Analysis 
 
The purpose of this Interim Report is to determine changes in the financial status of Novato 
Charter School (NCS) that will require budget updates as well as ascertain that the School will 
be able to meet its financial obligations during this budget year as well as the following two 
years.  Interim budget reports provide a picture of a charter school’s financial condition during 
the fiscal year.   The Governing Board of a charter school certifies the charter’s financial 
condition to the county office of education through these reports. The First Interim Report is 
from July 1st  through October 31st, and projects financial activity through the end of the fiscal 
year.   
 
The School’s administration prepared the First Interim Budget revision based on the best 
information available and/or known at the time including actual financial results through Nov 
30, 2020.  For purposes of the First Interim Report actual results will be reported through 
October 31, 2020 as required by statute.  State revenue and other common assumptions were 
updated based on the guidance of the “The Common Message” (Oct 2020) published by the 
California County Superintendents Educational Services Association (CCSESA‐BASC) and the 
Marin County Office of Education.  Additional guidance was provided by budget briefs prepared 
by the California Charter School Association (CCSA), the Charter School Development Center 
(CSDC), and School Services of California. 
 
Significant Changes Since 45‐Day Revised Budget 
 
State Budget: 

x The Department of Finance reported in November that state tax revenues are well 
ahead of the projections included in the State Budget passed in June 2020.  However, 
with a new round of stay‐at‐home orders issued by the governor in December, the 
situation may yet deteriorate, and schools are advised to assume that LCFF revenues 
will not increase in subsequent years and to maintain reserve levels sufficient to cover 
current and possible future revenue deferrals. 

 
Budget Planning Factors and Assumptions 

Below are key planning factors issued by the Department of Finance and other key agencies 
used in the preparation of this report: 
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While advisory agencies have suggested to budget using a 0.0% Deficit factor (i.e. no 
anticipated LCFF funding cuts), NCS has factored in a ‐1.5% Deficit Factor in the two subsequent 
years in order to more effectively plan during a period of uncertainty and ensure a more 
prudent budget approach.  The ‐1.5% factor provides a hedge for either potential state LCFF 
funding cuts or potential decreases in school enrollment. 

 

Revenue 

x Overall, we are estimating revenues to be unchanged from the 45‐Day Revised budget.  
The school has factored in a small decrease in Lottery Revenue owing to receiving less 
than anticipated 4th quarter lottery revenue. 

x ADA assumptions also remain unchanged. 
 
Expenditures 

Overall  the  school  is  forecasting  a  $40.2K  (1.5%)  increase  in  expenses,  primarily  driven  by 
staffing  changes  and  new  hires  since  the  45‐Day  revised  budget.   New  hires  include  a  new 
Operations  Director  and  full‐time  Accountant.    Staffing  changes  include  increasing  Math 
Teacher FTE from 0.6 to 1.0, our Music Teacher moving from a classified role to a credentialed 
role as part of the new credentialing requirements for Charter School enrichment teachers, and 
increased levels of RTI support hours as part of the support structure for Distance Learning and 
Learning Loss Mitigation. 
 
Reserves 

With the current epoch of economic uncertainty as well as the apportionment deferrals 
included in the final Budget Act (see Cash Flow section below), economic advisors are calling for 
schools to increase reserves and line up sources of working capital.     
 
In a normal budget year, County Offices of Education and charter school advocacy organizations 
reinforce the need for reserves in excess of the minimum reserve for economic uncertainty. The 

Planning Factors / Assumptions 2020‐21 2021‐22 2022‐23

Statutory COLA (DOF) 2.31% 2.48% 3.26%

Funded COLA 0.00% 0.00% 0.00%

Effective Deficit Factor (LCFF Cuts) 0.00% ‐1.50% ‐1.50%

STRS Employer Rates 16.15% 16.00% 18.10%

PERS Employer Projected Rates 20.70% 23.00% 26.30%

Lottery – Unrestricted per ADA $150.00 $150.00 $150.00

Lottery – Prop. 20 per ADA $49.00 $49.00 $49.00

Mandated Block  Grant: Charter K‐8 / ADA $16.86 $16.86 $16.86
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required reserve for economic uncertainty represents only a few weeks of payroll for most 
schools. The Government Finance Officers Association (GFOA) recommends reserves, at 
minimum, equal to two months of average general fund operating expenditures, or about 17%.  
Reserve levels and challenges affecting the school are addressed later in this report.  The Non‐
profit Operating Reserve Initiative (NORI) recommends a reserve level of 3 months or 25%. 
The 20‐21 State Budget includes five months of apportionment deferrals at the end 20‐so the 
issue of reserve levels takes on added significance. 
 

Surplus/Deficit and Fund Balance 

The school’s board and administration have developed the school’s budget with the intent to 
generate a net surplus over the three‐year MYP period in order to build up reserve levels to 
weather currently budgeted as well as future estimated apportionment deferrals.  NCS is 
estimating the 2020‐21 ending unrestricted net position to be $547,549 or 20.2% of total 20‐21 
budgeted expenditures, equivalent to 2.43 months of average expenditures.  This is above the 
5% minimum reserve requirement and above the GFOA recommended level discussed above, 
but still short of the 25% minimum goal that the school has set for itself.  The Unrestricted Net 
Position is expected to improve to a level of 23.1% by the end of the last two year of the MYP, 
which is well above the 5% reserve for economic uncertainty threshold for all three years and 
approaches the minimum reserve goals set by the board. 

 

Fund Balance 

As of October 31, 2020, the school’s fund balance was $828,826.   Of this, $416,646 is invested 
in school buildings and other capital assets.  The unrestricted net position is $412,180 or 15.2% 
of total 20‐21 budgeted expenditures.  This amount is above the 5% minimum reserve 
requirement and is approaching the 17% recommended by the GFOA.   
 

 
 
 
 
 
 
 
 

Object 10/31/2020
              Description Code Unrestr. Restr. Total

K. FUND BALANCE/NET POSITION  828,826           -                 828,826             

Components of Ending Net Position
a. Net Investment in Capital Assets 9796 416,646           -                 416,646             
b. Restricted 9797 -                 -                     
c. Unrestricted Net Position 9790 412,180           -                 412,180             

Memo: % of Total Exp 15.2%
             # Mos Avg Exp 1.83                    

10/31/2020
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The ending fund balance for the three years covered in this report are shown below: 
 

 
 
The Unrestricted Net Position is above the 5% reserve for economic uncertainty threshold for 
all three years covered in the MYP.   
 
Apportionment Deferrals 
 
Shown below is an exhibit summarizing the apportionment deferrals included in the final 
Budget Act.  Note that, as pertains to the school, deferred payments include LCFF State Aid and 
SpEd AB602 funds.  They do not include In‐Lieu Property Tax and EPA funds. 

 
 

Cash Flow / Working Capital 

 
Revised Cash Flow reports are attached herein.  The expected impact of the February‐June 2021 
deferrals is a $356.5K decrease in available cash   In order to be conservative, the school has 
also assumed a similar level of deferrals in 21‐22 ($349.8K).  Even with the conservative 
scenario of an LCFF cut (1.5%) and further deferrals in 21‐22, the school will be able to maintain 

Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

F. FUND BALANCE, RESERVES  
1. Beginning Fund Balance

a. As of July 1 9791 747,856      717,971      825,731      810,481      810,481      823,615      13,134        943,987      971,349      
 b. Adjustments to Beginning Bal 9793,95 (7,692)         (24,755)       

c. Adjusted Beginning Balance  740,164      717,971      800,976      810,481      810,481      823,615      13,134        943,987      971,349      
2. Ending Fund Balance/Net Position, J  717,971      800,976      823,615      810,539      972,126      943,987      (28,139)       971,349      962,240      

3. Components of Ending Net Position  
a. Net Investment in Capital Assets 9796 487,374      457,062      426,750      396,438      396,438      396,438      -              366,126      335,814      
b. Restricted 9797 56,928        23,363        19,177        -              -              -              -              -              -              
c. Unrestricted Net Position 9790 173,669      341,551      377,688      414,101      575,688      547,549      (28,139)       605,223      626,426      

Memo: % of Total Exp   [Goal > 25.0%] 7.1% 13.8% 15.0% 15.9% 21.6% 20.2% 22.7% 23.1%
             # Mos Avg Exp  [Goal > 3.00] 0.85             1.65             1.80             1.90             2.59             2.43             2.72             2.77             

Tot
Orig Mo. Orig Yr Defer % Defer Mo. Defer Yr # Mos

June 2020 100% to July 2020 1
February 2021 45% to November 2021 9

March 2021 70% to October 2021 7
April 2021 70% to September 2021 5
May 2021 70% to August 2021 3
June 2021 100% to July 2021 1

Deferred Payments include:
- LCFF State Aid
- State Special Education (AB 602) funds

Does not include
- In-Lieu Property Tax (although may be impacted by other state actions)
- Education Protection Account (EPA) funds
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adequate cash levels to meet the school’s working capital needs with a minimum cash to 
expenditure ratio of 20.8%.   
 
Overall Fiscal Condition of the School / Certification 

With the steps the school has taken to achieve the budget positions presented in this report 
and further actions to secure sources of working capital, the Novato Charter School is 
financially secure and on a firm footing.  As discussed throughout this report, the school has 
taken steps to operate within the means granted by federal, state, and local sources of income 
and achieve a cost structure that is sustainable within these limits.  The school has added back 
resources into the budget as a result of additional LLMF funding and to meet the needs of 
operating in a COVID‐19 environment.  Overall, the school is projecting the ending fund balance 
for this budget year and the subsequent two years to be above the reserve levels needed for a 
positive certification.  
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Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

A. REVENUES ADA 262.07        263.26        263.26        263.26        263.26        -              263.26        263.26        
1. LCFF Sources  

State Aid - Current Year 8011 636,519      774,804      874,271      720,311      1,000,734   841,644      (159,090)     937,283      937,283      
EPA State Aid - Cur Yr 8012 347,344      228,451      219,278      325,559      219,278      378,368      159,090      258,984      258,984      
State Aid - Prior Years 8019 (150)            (126)            -              
In-Lieu of Property Taxes 8096 974,037      1,128,464   1,117,691   984,708      984,708      984,708      -              974,861      974,861      
Other LCFF Transfers 8091,97
      Total LCFF Sources  1,957,750   2,131,719   2,211,114   2,030,578   2,204,720   2,204,720   -              2,171,128   2,171,128    

2. Federal Revenues  
Special Education - Federal 8181-82 33,750        33,750        33,750        -              33,750        33,750        
Other Federal Revenues 8220-99 84,877        84,877        -              
      Total Federal Revenues  -              -              -              33,750        118,627      118,627      -              33,750        33,750        

 
3. Other State Revenues  

Special Education - State StateRevSE 159,453      154,481      154,537      56               157,670      159,674      
State-One-Time Fund (CARES) StateRevAO 52,780        18,845        18,845        -              
All Other State Revenues StateRevAO 153,014      107,965      67,990        58,940        56,828        55,674        (1,154)         56,828        56,828        
     Total Other State Revenues  153,014      107,965      67,990        271,173      230,154      229,056      (1,098)         214,498      216,502      

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 312,138      320,642      255,646      276,000      276,000      276,000      -              280,000      280,000      
      Total Local Revenues  312,138      320,642      255,646      276,000      276,000      276,000      -              280,000      280,000      

   
5. TOTAL REVENUES  2,422,902   2,560,326   2,534,750   2,611,501   2,829,501   2,828,403   (1,098)         2,699,376   2,701,380   

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers 1100 736,426      758,214      755,020      909,779      909,779      983,861      74,082        1,009,579   1,009,579   
Certificated Pupil Support 1200 -              -              47,100        47,100        47,100        -              47,100        47,100        
Certificated Administrators 1300 118,795      121,277      124,503      204,503      204,503      206,003      1,500          204,503      204,503      
Other Certificated Salaries 1900 -              -              -              -              -              -              -              -              
      Total Certificated Salaries  855,221      879,491      879,523      1,161,382   1,161,382   1,236,964   75,582        1,261,182   1,261,182   

 
2. Non-certificated Salaries  

Non-certificated Teachers/Aides 2100 251,575      258,937      267,443      280,128      280,128      203,413      (76,715)       220,280      220,280      
Non-certificated Support 2200 46,629        35,088        -              -              -              -              -              -              
Non-certificated Administrators 2300 -              70,000        71,750        71,750        71,750        81,179        9,429          81,179        81,179        
Clerical and Office 2400 198,778      121,578      131,205      126,377      126,377      145,208      18,831        141,532      141,532      
Other Non-certificated 2900 8,173          702             14,104        -              -              -              -              -              -              
      Total Non-certificated Salaries  505,155      486,304      484,502      478,255      478,255      429,800      (48,455)       442,991      442,991      

2020-21 1st Interim Budget Revision
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Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

2020-21 1st Interim Budget Revision

3. Employee Benefits  
STRS 3100 120,167      139,934      143,889      187,563      187,563      199,770      12,207        201,789      228,274      
PERS 3200 67,522        74,668        84,000        87,200        87,200        81,360        (5,840)         87,214        98,938        
OASDI / Medicare / Alternative 3300 45,520        43,652        44,489        48,807        48,807        46,181        (2,626)         47,788        47,788        
Health and Welfare Benefits 3400 135,975      141,166      136,002      158,850      158,850      166,350      7,500          163,125      163,125      
Unemployment Insurance 3500 699             1,714          1,438          2,220          2,220          2,233          13               2,253          2,253          
Workers' Comp Insurance 3600 30,757        24,531        21,000        21,546        21,546        21,902        356             22,393        22,393        
      Total Employee Benefits  400,641      425,665      430,818      506,186      506,186      517,796      11,610        524,562      562,771      

Memo: Total Salary and Benefits 1,761,017   1,791,459   1,794,843   2,145,823   2,145,823   2,184,560   38,737        2,228,735   2,266,944   
   - % of Total Expenditures  72.0% 72.3% 71.4% 82.2% 80.4% 80.7% 83.4% 83.6%

4. Books and Supplies  
Textbooks/ Core Curricula 4100 -              -              -              -              -              -              -              -              -              
Books and Other Reference Matls 4200 8,095          1,177          1,229          2,700          2,700          2,700          -              2,700          2,700          
Materials and Supplies 4300 40,119        35,610        31,197        41,300        41,300        53,300        12,000        41,300        41,300        
Noncapitalized Equipment 4400 6,232          13,787        4,564          20,500        57,500        57,500        -              20,500        20,500        
Food 4700 -              2,033          2,500          2,500          1,250          (1,250)         2,538          2,576          
      Total Books and Supplies  54,446        50,575        39,023        67,000        104,000      114,750      10,750        67,038        67,076        

 
5. Services and Other Operating Exp  

Subagreements for Services 5100 -              -              -              -              -              -              -              -              -              
Travel and Conferences 5200 18,193        14,795        8,652          17,500        17,500        17,500        -              17,500        17,500        
Dues and Memberships 5300 4,352          6,569          3,824          3,850          3,850          3,850          -              3,908          3,967          
Insurance 5400 9,784          11,109        12,824        15,000        15,000        15,000        -              15,750        16,538        
Ops and Housekeeping Svcs 5500 32,466        48,186        104,647      90,200        90,200        90,200        -              90,200        90,200        
Rentals, Leases, Repairs 5600 7,564          74,249        65,007        52,920        52,920        37,920        (15,000)       52,920        52,920        
Transfers of Direct Costs 5700 -              -              
a. Prof Svcs/Operating Expend. 5800 154,969      51,872        54,966        81,600        81,600        113,640      32,040        81,600        81,600        
b. SpEd (District/Contingency) 5800 305,396      314,558      323,995      -              -              -              -              
c. Other (Prop39/COVID) 5800 12,008        1,145          23,400        40,000        12,860        (27,140)       
Communications 5900 5,392          8,327          8,290          9,000          9,000          9,000          -              9,000          9,000          
      Total Svcs/ Other Op Exp  538,115      541,672      583,350      293,470      310,070      299,970      (10,100)       270,878      271,725      

  
6. Capital Outlay (Objects 6100-6170, 620  -              

Depreciation Expense (accrual on 6900 30,312        30,312        30,312        30,312        30,312        30,312        -              30,312        30,312        
       Total Capital Outlay  30,312        30,312        30,312        30,312        30,312        30,312        -              30,312        30,312        

 
7. Other Outgo  

All Other Transfers 7281-7399 61,154        63,303        64,583        71,038        73,851        74,639        788             73,651        74,432        
     Interest 7438 51               -              -              3,800          3,800          3,800          -              1,400          -              
      Total Other Outgo  61,205        63,303        64,583        74,838        77,651        78,439        788             75,051        74,432        
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Novato Charter School  Board Financial Report

Object  2017-18  2018-19  2019-20  2020-21  2020-21  2020-21  Var ($)  2021-22  2022-23 
              Description Code Actuals Actuals* Actuals 7/1 Bud 45-Day Rev 1st Int 1st Int vs 45D MYP MYP

2020-21 1st Interim Budget Revision

 
8. TOTAL EXPENDITURES  2,445,095   2,477,321   2,512,111   2,611,443   2,667,856   2,708,031   40,175        2,672,014   2,710,489   

 
C. EXCESS / (DEFICIENCY) OF REV OVER EXPE  *

BEFORE OTHER FINANCING SOURCES AND  (22,193)       83,005        22,639        58               161,645      120,372      (41,273)       27,362        (9,109)         
  

F. FUND BALANCE, RESERVES  
1. Beginning Fund Balance

a. As of July 1 9791 747,856      717,971      825,731      810,481      810,481      823,615      13,134        943,987      971,349      
 b. Adjustments to Beginning Bal 9793,95 (7,692)         (24,755)       

c. Adjusted Beginning Balance  740,164      717,971      800,976      810,481      810,481      823,615      13,134        943,987      971,349      
2. Ending Fund Balance/Net Position, J  717,971      800,976      823,615      810,539      972,126      943,987      (28,139)       971,349      962,240      

3. Components of Ending Net Position  
a. Net Investment in Capital Assets 9796 487,374      457,062      426,750      396,438      396,438      396,438      -              366,126      335,814      
b. Restricted 9797 56,928        23,363        19,177        -              -              -              -              -              -              
c. Unrestricted Net Position 9790 173,669      341,551      377,688      414,101      575,688      547,549      (28,139)       605,223      626,426      

Memo: % of Total Exp   [Goal > 25.0%] 7.1% 13.8% 15.0% 15.9% 21.6% 20.2% 22.7% 23.1%
             # Mos Avg Exp  [Goal > 3.00] 0.85               1.65               1.80               1.90               2.59               2.43               2.72               2.77               

* Revised: Incl. 2018-19 Audit Adjustment ($24,755)
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Novato Charter                        Special Education 20‐21 1st Interim Update
Object ITEM 2020‐21 2021‐22 2022‐23 Notes

INCOME
8181 (3310) Special Ed ‐ Federal 33,750           33,750           33,750          
8792 (6500) Special Ed ‐ State 164,256         164,256         164,256        
8590 (6512) ERMHS LEA Allocation 2,632             2,400             2,400            
8792 (6500) Less: SELPA Admin Fee / Risk Pool (12,351)          (9,024)            (7,019)           

TOTAL REVENUES 188,287         191,382         193,387        

EXPENSES
SALARIES
    CERTIFICATED 1100 Teacher Salaries 122,339         122,339         122,339         0.5 FTE SLP, 1.0 FTE RSP

1140 Teacher Substitute Salaries 2,500             2,500             2,500            
1200 Certificated Pupil Support 47,100           47,100           47,100           Nurse & Psych Assmnts
1300 Certificated Administration ‐                  40,000           40,000           Yr1‐COVID; Yr 2‐3:Dir [split 50/50

SUBTOTAL  171,939         211,939         211,939        

    CLASSIFIED 2100 Classified Aides 29,376           29,376           29,376           0.5 FTE SpEd Aide (Rotman)
2400 Classified Clerical & Office ‐                  ‐                  ‐                 

SUBTOTAL 29,376           29,376           29,376          

             TOTAL SALARIES 201,315         241,315         241,315        

BENEFITS 3101 STRS 27,768           33,910           38,361          
3102 PERS 6,081             6,756             7,726            

  all employees 3301‐2 SS + Medicare 4,610             5,124             5,124            
3401‐2 Health Benefits 9,000             13,500           13,500          
3501‐2 State Unemployment Ins (%) 101                 121                 121                
3601‐2 Worker's Compensation 2,645             3,171             3,171            

             TOTAL BENEFITS 50,205           62,582           68,003          

       TOTAL SALARIES AND BENEFITS 251,520         303,897         309,318        
Salary & Benefits % of Total Cost 79.2% 83.3% 83.4%

PROGRAM/SUPPLIES
4300‐65 Books and Other Reference Material 1,000             1,000             1,000            
4300‐65 General Materials and Supplies 200                 200                 200                
4300‐65 Classroom Materials and Supplies 5,300             3,000             3,000             +2300
4400‐65 Admin/Office Equipment 1,500             1,500             1,500            
4400‐65 General Student Equipment 6,000             3,000             3,000             +Hear Aide/Micr

SUBTOTAL ‐ PROGRAM / SUPPLIES 14,000           8,700             8,700            

CONTRACTS & SERVICES
5200 Training & Prof Development 7,500             7,500             7,500             incl Hear Trng $4.5K
5300 Dues & Memberships ‐                  ‐                  ‐                 

* 5400 Insurance 600                 630                 662                 SpEd = 4% of total sq ft  
* 5500 Utilities/Operations 1,452             1,452             1,452                 "
* 5600 Lease Expense ‐                  ‐                  ‐                  incl in NUSD Admin Fee
5800 Legal Costs ‐ SpEd 4,000             4,000             4,000            
5800 OT/PT Services 15,540           15,773           16,010           $105/hr,4hrs/wk,37 wks
5800 Hearing Assessments              3,000  3,045             3,091             $200/visit, 10 visits
5800‐6512 Counselling Svcs (ERMHS)              2,400               2,400               2,400 
5800 SPED ‐ Professional / Consulting Service ‐                  ‐                  ‐                  Nurse+Psych in Sal+Ben

* 5900 Communications (Phone, Internet) 300                 300                 300                
SUBTOTAL ‐ CONTRACTS & SERVICES 34,792           35,100           35,414          

Indirect Cost Allocation
7300 NUSD Admin Fee (2%) 8,203             8,158             8,286            

* 7300 Indirect Cost Transfer 8,966             9,113             9,209             Assume 5% ICR
SUBTOTAL ‐ Indirect Cost Allocation 17,169           17,271           17,495          

      TOTAL NON‐PERSONNEL EXPENSES 65,961           61,072           61,609          
TOTAL EXPENSES 317,481         364,969         370,927        

SURPLUS / (DEFICIT) (129,194) (173,587) (177,540)

Memo: * Excl Indirect Cost Transfers / Other Direct Allocations (Cash Outflow Basis)
  ‐ Total Expenses 306,163         353,473         359,304        
  ‐ Surplus / (Deficit) (117,876)       (162,091)       (165,917)      

Old Model / Marin SELPA (assumes 3% growth) (333,715)       (343,726)       (354,038)      
 ‐ Savings / Difference 215,839         181,635         188,121        

1
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(continued)

To the entity that approved the charter school:
( x ) 2020/21 CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

has been approved, and is hereby filed by the charter school pursuant to Education Code  Section 47604.33.

Signed:       Date:
Charter School Official

(Original signature required)
Print
Name:        Title:

To the County Superintendent of Schools:
( x ) 2020/21 CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

is hereby filed with the County Superintendent pursuant to Education Code  Section 47604.33.

Signed:       Date:
Authorized Representative of

Charter Approving Entity
(Original signature required)

Print
Name:        Title:

For additional information on the First Interim Report, please contact:

For Approving Entity: For Charter School:

Name Name

Title Title

Phone Phone

E-mail E-mail

This report has been verified for mathematical accuracy by the County Superintendent of Schools,
pursuant to Education Code  Section 47604.33.

MCOE District Advisor Date

CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

Charter School Name:

First Interim Report Certification

Novato Charter School

21-65417-6113229
Novato Unified School District

Executive Director

County:

CDS #:
Charter Approving Entity:

Nikki Lloyd

Charter #:
Marin
0089

Asst Supt - Business & Operations Business Manager

Fiscal Year: 2020/21

John AzzizziYancy Hawkins

jazzizzi@nusd.org

415-897-4260 707-244-9203

yhawkins@nusd.org

Page 1 of 1 Memo 20/21
Attachment A-8
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(continued)

7/1 Adopted Actuals thru 1st Interim $ Difference % Change
              Description Object Code Budget (X) 10/31 (Y) Budget (Z) (Z) vs. (X) (Z) vs. (X)

A. REVENUES  
1. LCFF/Revenue Limit Sources  

State Aid - Current Year 8011 720,311          237,486          841,644          121,333      16.84%
Education Protection Account State Aid - Current Year 8012 325,559          50,020            378,368          52,809        16.22%
State Aid - Prior Years 8019 (45,305)           -                  -              

     Charter Schools Funding in lieu of Property Taxes 8096 984,708          315,262          984,708          -              0.00%
          Total, LCFF/Revenue Limit Sources  2,030,578       557,463          2,204,720       174,142      8.58%

 
2. Federal Revenues  

No Child Left Behind  (Include ARRA) 8290 -                  -                  -                  -              
Special Education - Federal 8181, 8182 33,750            -                  33,750            -              0.00%
Child Nutrition - Federal 8220 -                  -                  84,877            84,877        New
Other Federal Revenues (Include ARRA) 8110, 8260-8299 -                  71,997            -                  -              
          Total, Federal Revenues  33,750            71,997            118,627          84,877        251.49%

 
3. Other State Revenues  

Special Education - State StateRevSE 159,453          -                  154,537          (4,916)         -3.08%
All Other State Revenues StateRevAO 111,720          17,691            74,519            (37,201)       -33.30%
         Total, Other State Revenues  271,173          17,691            229,056          (42,117)       -15.53%

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 276,000          80,000            276,000          -              0.00%
          Total, Local Revenues  276,000          80,000            276,000          -              0.00%

   
5. TOTAL REVENUES  2,611,501       727,151          2,828,403       216,902      8.31%

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 909,779          238,510          983,861          74,082        8.14%
Certificated Pupil Support Salaries 1200 47,100            3,080              47,100            -              0.00%
Certificated Supervisors' and Administrators' Salaries 1300 204,503          68,168            206,003          1,500          0.73%
Other Certificated Salaries 1900 -                  -                  -                  -              
          Total, Certificated Salaries  1,161,382       309,758          1,236,964       75,582        6.51%

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 280,128          68,024            203,413          (76,715)       -27.39%
Non-certificated Support Salaries 2200 -                  -                  -                  -              
Non-certificated Supervisors' and Administrators' Sal. 2300 71,750            22,140            81,179            9,429          13.14%
Clerical and Office Salaries 2400 126,377          53,221            145,208          18,831        14.90%
Other Non-certificated Salaries 2900 -                  -                  -                  -              
          Total, Non-certificated Salaries  478,255          143,385          429,800          (48,455)       -10.13%

3. Employee Benefits  
STRS 3101-3102 187,563          50,026            199,770          12,207        6.51%
PERS 3201-3202 87,200            26,481            81,360            (5,840)         -6.70%
OASDI / Medicare / Alternative 3301-3302 48,807            14,342            46,181            (2,626)         -5.38%
Health and Welfare Benefits 3401-3402 158,850          45,091            166,350          7,500          4.72%
Unemployment Insurance 3501-3502 2,220              229                 2,233              13               0.59%
Workers' Compensation Insurance 3601-3602 21,546            6,026              21,902            356             1.65%
          Total, Employee Benefits  506,186          142,195          517,796          11,610        2.29%

CHARTER SCHOOL 
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

First Interim Report - Summary

Novato Charter School

CDS #:

Charter School Name:

21-65417-6113229
Novato Unified School District

Increase, (Decrease)

County:
Charter #:

Fiscal Year:

1st Interim vs. Adopted

Marin
0089
2020/21

Charter Approving Entity:

Page 1 of 2 Memo 20/21
Attachment A-8
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(continued)

7/1 Adopted Actuals thru 1st Interim $ Difference % Change
              Description Object Code Budget (X) 10/31 (Y) Budget (Z) (Z) vs. (X) (Z) vs. (X)

CHARTER SCHOOL 
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

First Interim Report - Summary

Novato Charter School

CDS #:

Charter School Name:

21-65417-6113229
Novato Unified School District

Increase, (Decrease)

County:
Charter #:

Fiscal Year:

1st Interim vs. Adopted

Marin
0089
2020/21

Charter Approving Entity:

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 -                  -                  -                  -              
Books and Other Reference Materials 4200 2,700              133                 2,700              -              0.00%
Materials and Supplies 4300 41,300            17,926            53,300            12,000        29.06%
Noncapitalized Equipment 4400 20,500            8,013              57,500            37,000        180.49%
Food 4700 2,500              -                  1,250              (1,250)         -50.00%
          Total, Books and Supplies  67,000            26,072            114,750          47,750        71.27%

5. Services and Other Operating Expenditures  
Subagreements for Services 5100 -                  -                  -                  -              
Travel and Conferences 5200 17,500            3,147              17,500            -              0.00%
Dues and Memberships 5300 3,850              80                   3,850              -              0.00%
Insurance 5400 15,000            14,938            15,000            -              0.00%
Operations and Housekeeping Services 5500 90,200            28,612            90,200            -              0.00%
Rentals, Leases, Repairs, and Noncap. Improvements 5600 52,920            4,402              37,920            (15,000)       -28.34%
Professional/Consulting Services and Operating Expend. 5800 105,000          33,269            126,500          21,500        20.48%
Communications 5900 9,000              5,978              9,000              -              0.00%
          Total, Services and Other Operating Expenditures  293,470          90,426            299,970          6,500          2.21%

            
6. Capital Outlay (Objects 6100-6170, 6200-6500 modified accrual basis only)  

Depreciation Expense (for accrual basis only) 6900 30,312            10,104            30,312            -              0.00%
           Total, Capital Outlay  30,312            10,104            30,312            -              0.00%

 
7. Other Outgo  

All Other Transfers 7281-7299 71,038            -                  74,639            3,601          5.07%
Debt Service:  
     Interest 7438 3,800              -                  3,800              -              0.00%
     Principal (for modified accrual basis only) 7439 -                  -                  -                  -              
          Total, Other Outgo  74,838            -                  78,439            3,601          4.81%

 
8. TOTAL EXPENDITURES  2,611,443       721,940          2,708,031       96,588        3.70%

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  58                   5,211              120,372          120,314      > 200%

E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  58                   5,211              120,372          120,314      > 200%
  

F. FUND BALANCE, RESERVES  
1. Beginning Fund Balance

a. As of July 1 9791 810,482          823,615          823,615          13,133        1.62%
 b. Adjustments to Beginning Balance 9793, 9795 -                  -                  -              

c. Adjusted Beginning Balance  810,482          823,615          823,615          
2. Ending Fund Balance, June 30 (E + F.1.c.)  810,540          828,826          943,987          

 
Components of Ending Fund Balance :  
a. Net Investment in Capital Assets 9791 396,438          416,646          396,438          -              0.00%
b. Restricted 9797 -                  -                  -                  -              
c. Unrestricted Net Position 9790 414,102          412,180          547,549          133,447      32.23%

Page 2 of 2 Memo 20/21
Attachment A-8
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(continued)

This charter school uses the following basis of accounting:
X    Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

 Totals for  Totals for 
              Description Object Code  Unrestricted Restricted Total 2021/22 2022/23

A. REVENUES  
1. LCFF/Revenue Limit Sources  

State Aid - Current Year 8011 841,644          -                  841,644          937,283          937,283          
Education Protection Account State Aid - Current Year 8012 378,368          -                  378,368          258,984          258,984          
State Aid - Prior Years 8019 -                  -                  -                  
    Charter Schools Funding in lieu of Property Taxes 8096 984,708          -                  984,708          974,861          974,861          
          Total, LCFF/Revenue Limit Sources  2,204,720       -                  2,204,720       2,171,128       2,171,128       

 
2. Federal Revenues  

Special Education - Federal 8181, 8182 -                  33,750            33,750            33,750            33,750            
          Total, Federal Revenues  -                  118,627          118,627          33,750            33,750            

 
3. Other State Revenues  

Special Education - State StateRevSE -                  154,537          154,537          157,670          159,674          
All Other State Revenues StateRevAO 43,355            31,164            74,519            56,828            56,828            
         Total, Other State Revenues  43,355            185,701          229,056          214,498          216,502          

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 276,000          -                  276,000          280,000          280,000          
          Total, Local Revenues  276,000          -                  276,000          280,000          280,000          

   
5. TOTAL REVENUES  2,524,075       304,328          2,828,403       2,699,376       2,701,380       

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 859,022          124,839          983,861          1,009,579       1,009,579       
Certificated Pupil Support Salaries 1200 -                  47,100            47,100            47,100            47,100            
Certificated Supervisors' and Administrators' Salaries 1300 183,541          22,462            206,003          204,503          204,503          
Other Certificated Salaries 1900 -                  -                  -                  
          Total, Certificated Salaries  1,042,563       194,401          1,236,964       1,261,182       1,261,182       

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 174,037          29,376            203,413          220,280          220,280          
Non-certificated Support Salaries 2200 -                  -                  -                  -                  -                  
Non-certificated Supervisors' and Administrators' Sal. 2300 81,179            -                  81,179            81,179            81,179            
Clerical and Office Salaries 2400 145,208          -                  145,208          141,532          141,532          
Other Non-certificated Salaries 2900 -                  -                  -                  
          Total, Non-certificated Salaries  400,424          29,376            429,800          442,991          442,991          

Fiscal Year:

 FY 2020/21 

2020/21

County:
Charter #:

Marin
0089

Charter Approving Entity: Novato Unified School District
CDS #: 21-65417-6113229

CHARTER SCHOOL 
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name:

First Interim Report - MYP

Novato Charter School

Page 1 of 2 Memo 20/21
Attachment A-8
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CHARTER SCHOOL 
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

First Interim Report - MYP

 Totals for  Totals for 
              Description Object Code  Unrestricted Restricted Total 2021/22 2022/23

3. Employee Benefits  
STRS 3101-3102 168,374          31,396            199,770          201,789          228,274          
PERS 3201-3202 75,279            6,081              81,360            87,214            98,938            
OASDI / Medicare / Alternative 3301-3302 41,245            4,936              46,181            47,788            47,788            
Health and Welfare Benefits 3401-3402 157,350          9,000              166,350          163,125          163,125          
Unemployment Insurance 3501-3502 2,121              112                 2,233              2,253              2,253              
Workers' Compensation Insurance 3601-3602 18,962            2,940              21,902            22,393            22,393            
Other Employee Benefits 3901-3902 -                  -                  -                  
          Total, Employee Benefits  463,331          54,465            517,796          524,562          562,771          

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 -                  -                  -                  -                  -                  
Books and Other Reference Materials 4200 2,700              -                  2,700              2,700              2,700              
Materials and Supplies 4300 20,481            32,819            53,300            41,300            41,300            
Noncapitalized Equipment 4400 13,000            44,500            57,500            20,500            20,500            
Food 4700 1,250              -                  1,250              2,538              2,576              
          Total, Books and Supplies  37,431            77,319            114,750          67,038            67,076            

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 -                  -                  -                  -                  -                  
Travel and Conferences 5200 10,000            7,500              17,500            17,500            17,500            
Dues and Memberships 5300 3,850              -                  3,850              3,908              3,967              
Insurance 5400 15,000            -                  15,000            15,750            16,538            
Operations and Housekeeping Services 5500 90,200            -                  90,200            90,200            90,200            
Rentals, Leases, Repairs, and Noncap. Improvements 5600 37,920            -                  37,920            52,920            52,920            
Professional/Consulting Services and Operating Expend. 5800 75,560            50,940            126,500          81,600            81,600            
Communications 5900 9,000              -                  9,000              9,000              9,000              
          Total, Services and Other Operating Expenditures  241,530          58,440            299,970          270,878          271,725          

  
6. Capital Outlay (Obj. 6100-6170, 6200-6500 for mod. accr. basis on  

Depreciation Expense (for accrual basis only) 6900 30,312            -                  30,312            30,312            30,312            
           Total, Capital Outlay  30,312            -                  30,312            30,312            30,312            

 
7. Other Outgo  

All Other Transfers 7280-7299 66,436            8,203              74,639            73,651            74,432            
Debt Service:  
     Interest 7438 3,800              -                  3,800              1,400              -                  
          Total, Other Outgo  70,236            8,203              78,439            75,051            74,432            

 
8. TOTAL EXPENDITURES  2,285,827       422,204          2,708,031       2,672,014       2,710,489       

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  238,248          (117,876)         120,372          27,362            (9,109)             

D. OTHER FINANCING SOURCES / USES  
1. Other Sources 8930-8979 -                  -                  -                  
2. Less:  Other Uses 7630-7699 -                  -                  -                  
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 (117,876)         117,876          -                  
  
4. TOTAL OTHER FINANCING SOURCES / USES  (117,876)         117,876          -                  -                  -                  

 
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  120,372          -                  120,372          27,362            (9,109)             

  
F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance
a. As of July 1 9791 823,615          -                  823,615          943,987          971,349          

 b. Adjustments to Beginning Balance 9793, 9795 -                  -                  -                  
c. Adjusted Beginning Balance  823,615          -                  823,615          943,987          971,349          

2. Ending Fund Balance, June 30 (E + F.1.c.)  943,987          -                  943,987          971,349          962,240          

Components of Ending Fund Balance:  
a. Net Investment in Capital Assets 9796 396,438          -                  396,438          366,126          335,814          
b Restricted 9797 -                  -                  -                  
c. Unrestricted Net Position 9790 547,549          -                  547,549          605,223          626,426          

 FY 2020/21 
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Novato Charter School 2020-21 Budget - First Interim

Object 10/31/2020
              Description Code Unrestr. Restr. Total

  
G ASSETS  

1. Cash
In County Treasury 9110 566,368.28      566,368.28        

 In Banks 9120 422,759.35      422,759.35        
2. Investments 9150 -                     
3. Accounts Receivable 9200 -                  -                     
4. Due from Grantor Governments 9290 -                  -                     
5. Stores 9320 -                     
6. Prepaid Expenditures 9330 -                     
7. Other Current Assets 9340 -                     
8. Capital Assets (accrual basis only) 9400-9489 416,645.86      416,645.86        

9. Total Assets  1,405,773.49   -                 1,405,773.49     

I. LIABILITIES  
1. Accounts Payable 9500 197,689.90      197,689.90        
2. Due to Grantor Governments (Prop39 Enrgy) 9590 24,755.50        24,755.50          
3. Current Loans 9640 -                     
4. Unearned Revenue 9650 -                     
5. Long-Term Liabilities (accrual basis only) 9660-9669 354,502.00      354,502.00        

6. TOTAL LIABILITIES 576,947.40      -                 576,947.40        

K. FUND BALANCE/NET POSITION  828,826.09      -                 828,826.09        

Components of Ending Net Position
a. Net Investment in Capital Assets 9796 416,645.86      -                 416,645.86        
b. Restricted 9797 -                 -                     
c. Unrestricted Net Position 9790 412,180.23      -                 412,180.23        

Memo: % of Total Exp 15.2%
             # Mos Avg Exp 1.83                      

10/31/2020

Balance Sheet / Fund Balance
October 31, 2020
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Novato Charter School Cash Flow Report First Interim Budget Revision
Fiscal Year 2020-21

Beg Bal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total

A. BEGINNING CASH --> 1,011,713  1,194,875  1,043,448  1,062,474  989,127    933,255   954,747   863,903   896,306   924,783   843,490   687,347    1,011,713   

B. RECEIPTS (See Recv for offsets)
     LCFF Revenue Sources
        State Aid 42,082       42,082       75,748       75,748       75,748      75,748     75,748     75,748     75,748     75,748     75,748     75,748      841,644      
        EPA 94,592       94,592     94,592     94,592      378,368      
        In-Lieu Property Tax 59,082       118,165     78,777       78,777      78,777     78,777     78,777     137,859   68,930     68,930     137,859    984,708      
     Federal Revenues (SpEd) -             -             -             -             -            -           -           -           16,875     -           -           16,875      33,750        
     State SpEd / AB602 -             -             -             -             -            -           -           98,904     13,908     13,908     13,908     13,908      154,537      
     Other State Revenues (incl Fed CARES) -             -             90,842       -             4,439        12,809     -           -           12,809     -           12,880     25,618      159,396      
     Local Revenues -             -             43,640       -             38,040      5,600       -           101,440   5,600       63,400     -           18,280      276,000      
     Interfund Transfers In -              
TOTAL RECEIPTS 42,082       101,165     422,987     154,525     197,004    267,525   154,525   354,868   357,391   221,986   171,466   382,880    2,828,403   

C. DISBURSEMENTS
     Certificated Salaries 14,152       104,543     108,907     108,232     107,567    108,600   111,726   111,755   110,800   108,133   125,303   117,245    1,236,964   
     Classified Salaries 17,087       38,929       38,479       37,431       37,071      37,343     37,066     36,718     37,707     37,248     40,324     34,399      429,800      
     Employee Benefits 11,066       45,293       42,379       43,341       41,408      46,353     45,935     44,896     44,569     44,266     47,546     60,744      517,796      
     Books and Supplies 9,449         33,830       17,540       5,604         6,767        7,075       3,979       3,839       9,540       4,207       5,012       7,906        114,750      
     Services 29,997       29,997       23,998       23,998       23,998      23,998     23,998     23,998     23,998     23,998     23,998     23,998      299,970      

     Capital Outlay 2,526         2,526         2,526         2,526         2,526        2,526       2,526       2,526       2,526       2,526       2,526       2,526        30,312        
     Other Outgo 3,800        3,800          
     Interfund Transfers Out 74,639      74,639        
TOTAL DISBURSEMENTS 84,277       255,118     233,829     221,131     219,336    225,893   225,229   223,732   229,140   220,379   244,710   325,257    2,708,031   

D. BALANCE SHEET / PRIOR YR TRANS
     Accounts Rec-District (In-Lieu) (112,579)    112,579     (103,394)   9,185          
     Accounts Rec-State LCFF incl def (138,924)    138,924     (34,087)    (53,024)    (53,024)    (53,024)    (75,748)     (129,981)     
     Accounts Rec-State SpEd/AB602 def -             -             -             -             -            -           -           (44,507)    (9,736)      (9,736)      (9,736)      (13,908)     (87,622)       
     Accounts Rec-State Other (Lottery, etc) (13,079)      11,925       (25,618)     (13,693)       
     Accounts Rec-Fed (16,875)    (16,875)     (33,750)       
     Accounts Rec-Local/Commercial 28,672       (28,672)      13,399       (13,399)     (28,672)       
     Accounts Payable (Commercial) -              
     Accounts Payable (State/Prop39) 24,756       -              
     Accounts Payable (NUSD Fees) 64,583       (64,583)      74,639      10,056        
     Accounts Payable (SpEd 19-20) 323,995     (120,000)    (22,666)      (22,666)     (22,666)    (22,666)    (22,666)    (22,666)    (22,666)    (22,666)    (22,667)     (323,995)     

-              
     Capital Assets (Net) (426,750)    2,526         2,526         2,526         2,526         2,526        2,526       2,526       2,526       2,526       2,526       2,526       2,526        30,312        
     Working Capital Loans - SBA 354,500     -              
     Other -             -              
TOTAL BAL SHEET / PRIOR YR 225,357     2,526         (170,132)    (6,741)        (33,539)     (20,140)    (20,140)    (98,733)    (99,774)    (82,899)    (82,899)    (181,045)   (568,161)     

-              
E. NET INCREASE/DECREASE (B-C+D) 183,162     (151,428)    19,026       (73,347)      (55,872)     21,492     (90,844)    32,403     28,477     (81,292)    (156,143)  (123,422)   (447,789)     

F. ENDING CASH (A + E) 1,194,875  1,043,448  1,062,474  989,127     933,255    954,747   863,903   896,306   924,783   843,490   687,347   563,925    N/A

   % of Total Expenditures 44.1% 38.5% 39.2% 36.5% 34.5% 35.3% 31.9% 33.1% 34.1% 31.1% 25.4% 20.8%
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Novato Charter School Cash Flow Report First Interim Budget Revision
Fiscal Year 2021-22

Beg Bal July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Total

A. BEGINNING CASH --> 563,925    749,372    685,804    786,398    807,794     890,431      928,315      882,087      896,015     938,033     882,505     738,108     563,925      

B. RECEIPTS (See Recv for offsets)
     LCFF Revenue Sources
        State Aid 46,864      46,864      84,355      84,355      84,355       84,355        84,355        84,355        84,355       84,355       84,355       84,355       937,283      
        EPA 64,746      64,746        64,746       64,746       258,984      
        In-Lieu Property Tax 58,492      116,983    77,989      77,989       77,989        77,989        77,989        136,481     68,240       68,240       136,481     974,861      
     Federal Revenues (SpEd) -           -           -           -           -             -              -              16,875        -             -             16,875       -             33,750        
     State SpEd / AB602 7,884        7,884        14,190      14,190      14,190       14,190        14,190        14,190        14,190       14,190       14,190       14,190       157,670      
     Other State Revenues -           -           -           -           4,439         13,097        -              -              13,097       -             -             26,195       56,828        
     Local Revenues -           -           44,240      -           38,640       5,600          -              103,040      5,600         64,400       -             18,480       280,000      
     Interfund Transfers In -              
TOTAL RECEIPTS 54,748      113,239    324,515    176,535    219,614     259,978      176,535      296,450      318,470     231,186     183,661     344,447     2,699,376   

C. DISBURSEMENTS
     Certificated Salaries 14,429      106,590    111,039    110,351    109,673     110,726      113,913      113,944      112,969     110,250     127,757     119,541     1,261,182   
     Classified Salaries 17,612      40,123      39,660      38,579      38,209       38,489        38,203        37,844        38,864       38,391       41,562       35,455       442,991      
     Employee Benefits 11,211      45,885      42,933      43,907      41,949       46,958        46,535        45,483        45,152       44,845       48,168       61,538       524,562      
     Books and Supplies 5,520        19,764      10,247      3,274        3,954         4,133          2,324          2,243          5,574         2,458         2,928         4,619         67,038        
     Services 27,088      27,088      21,670      21,670      21,670       21,670        21,670        21,670        21,670       21,670       21,670       21,670       270,878      

     Capital Outlay 2,526        2,526        2,526        2,526        2,526         2,526          2,526          2,526          2,526         2,526         2,526         2,526         30,312        
     Other Outgo 117           117           117           117           117            117             117             117             117            117            117            117            1,400          
     Interfund Transfers Out 73,651       73,651        
TOTAL DISBURSEMENTS 78,502      242,093    228,192    220,424    218,097     224,619      225,289      223,827      226,871     220,257     244,727     319,116     2,672,014   

D. BALANCE SHEET / PRIOR YR TRANS
     Accounts Rec-District (In-Lieu) (103,394)    103,394    (102,360)    1,034          
     Accounts Rec-State LCFF incl def) (268,905)    75,748      53,024      53,024      53,024      34,087       (37,960)       (59,049)      (59,049)      (59,049)      (84,355)      (30,557)       
     Accounts Rec-State SpEd/AB602 def (87,622)      13,908      9,736        9,736        9,736        44,507       (6,386)         (9,933)        (9,933)        (9,933)        (14,190)      37,247        
     Accounts Rec-State Other (Lottery, etc) (27,250)      13,625      13,625      (26,195)      1,056          
     Accounts Rec-Fed (33,750)      (16,875)       16,875       (16,875)      8,438         (8,438)         
     Accounts Rec-Local/Commercial -             -           -              
     Accounts Payable (Commercial) -             -              
     Accounts Payable (State/Prop39) 24,756       (24,756)      (24,756)       
     Accounts Payable (NUSD Fees) 74,639       (74,639)    73,651       (988)            
     Accounts Payable (SpEd) -             -              

-              
     Capital Assets (Net) 396,438     2,526        2,526        2,526        2,526        2,526         2,526          2,526          2,526          2,526         2,526         2,526         2,526         30,312        
     Working Capital Loans - SBA 354,500     -              
     Other -              
TOTAL BAL SHEET / PRIOR YR 209,202    65,285      4,271        65,285      81,119       2,526          2,526          (58,695)       (49,581)      (66,456)      (83,331)      (167,242)    4,910          

-              
E. NET INCREASE/DECREASE (B-C+D) 185,447    (63,568)    100,594    21,396      82,636       37,885        (46,228)       13,928        42,017       (55,527)      (144,397)    (141,911)    32,272        

F. ENDING CASH (A + E) 749,372    685,804    786,398    807,794    890,431     928,315      882,087      896,015      938,033     882,505     738,108     596,197     N/A

   % of Total Expenditures 28.0% 25.7% 29.4% 30.2% 33.3% 34.7% 33.0% 33.5% 35.1% 33.0% 27.6% 22.3%
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LCFF Calculator Universal Assumptions

Summary of Funding

Target Components:
COLA & Augmentation
Base Grant Proration Factor
Add-on, ERT & MSA Proration Factor

Base Grant
Grade Span Adjustment
Supplemental Grant
Concentration Grant
Add-ons

Total Target
Total LCFF Entitlement
Components of LCFF By Object Code

8011 - State Aid
EPA (for LCFF Calculation purposes)
Local Revenue Sources:
   8096 - In-Lieu of Property Taxes

TOTAL FUNDING

Basic Aid Status
Less: Excess Taxes
Less: EPA in Excess to LCFF Funding

Total Phase-In Entitlement

EPA Details
% of Adjusted Revenue Limit - P-2

EPA (for LCFF Calculation purposes)
8012 - EPA, Current Year Receipt 
       (P-2 plus Current Year Accrual)
8019 - EPA, Prior Year Adjustment 
       (P-A less Prior Year Accrual)
Accrual (from Assumptions)

Summary of Student Population

Unduplicated Pupil Population
Enrollment

Total Enrollment

   Unduplicated Pupil Count
   Total Unduplicated Pupil Count

   Rolling %, Supplemental Grant
   Rolling %, Concentration Grant

FUNDED ADA
   Adjusted Base Grant ADA
      Grades TK-3
      Grades 4-6
      Grades 7-8
      Grades 9-12
   Total Adjusted Base Grant ADA

Total Actual ADA
Funded Difference (Funded ADA less Actual ADA)

LCAP Percentage to Increase or Improve 
Services

Current year estimated supplemental and concent
Current year Percentage to Increase or Improve Se

Novato Charter (6113229)  ‐ 1st Interim 2 11/20/2020

2019‐20 2020‐21 2021‐22 2022‐23

3.26% 0.00% 0.00% 0.00%
‐ 0.00% ‐1.50% ‐1.50%
‐ 0.00% 0.00% 0.00%

2,054,951  2,054,951  2,024,073  2,024,073 
104,506  104,506  102,941  102,941 
51,783  45,263  44,114  44,114 

‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐ 

2,211,240  2,204,720  2,171,128  2,171,128 
2,211,240$  2,204,720$  2,171,128$  2,171,128$ 

2019‐20 2020‐21 2021‐22 2022‐23
848,164$  841,644$  937,283$  937,283$ 
200,080  378,368  258,984  258,984 

1,162,996  984,708  974,861  974,861 
2,211,240$  2,204,720$  2,171,128$  2,171,128$ 

‐  ‐  ‐  ‐ 
‐$                           ‐$                           ‐$                           ‐$                          
‐$                           ‐$                           ‐$                           ‐$                          

2,211,240$               2,204,720$               2,171,128$               2,171,128$              

16.08698870% 36.47280930% 19.00000000% 19.00000000%
200,080$  378,368$  258,984$  258,984$ 

200,080  378,368  258,984  258,984 

(2,997)  ‐  ‐  ‐ 
‐  ‐  ‐  ‐ 

2019‐20 2020‐21 2021‐22 2022‐23

270  270  270  270 
270  270  270  270 

28  28  28  28 
28  28  28  28 

11.9900% 10.4800% 10.3700% 10.3700%
11.9900% 10.4800% 10.3700% 10.3700%

Current Year Current Year Current Year Current Year
130.47  130.47  130.47  130.47 
81.42  81.42  81.42  81.42 
51.37  51.37  51.37  51.37 
‐  ‐  ‐  ‐ 

263.26  263.26  263.26  263.26 

263.26  263.26  263.26  263.26 
‐  ‐  ‐  ‐ 

2019‐20 2020‐21 2021‐22 2022‐23

51,783$                     45,263$                     44,114$                     44,114$                    
2.40% 2.10% 2.07% 2.07%

12/5/20208:42 PM Summary LCFF Calculator  v21.2Page 20 of 20.
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(1) 

 
INDEPENDENT AUDITORS’ REPORT 

 
 
 
Board of Directors 
Novato Charter School 
Novato, California 
 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of Novato Charter School (the School), a 
California nonprofit public benefit corporation, which comprise the statement of financial position as of 
June 30, 2020, and the related statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 



Board of Directors 
Novato Charter School 
 

(2) 

Opinion 
In our opinion, the financial statements referred to on page one present fairly, in all material respects, 
the financial position of the School as of June 30, 2020, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 
Other Matters 
Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the School’s financial statements as 
a whole. The accompanying supplementary schedules, as listed in the table of content, are presented 
for purposes of additional analysis and are not a required part of the basic financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America. In our opinion, the information is fairly stated, in all material respects, in 
relation to the financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards  
In accordance with Government Auditing Standards, we have also issued a report dated December 2, 
2020 on our consideration of the School’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness on the School’s internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the School’s internal control over financial reporting and compliance. 
 

 
CliftonLarsonAllen LLP 

Glendora, California 
December 2, 2020  
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ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 1,011,714$      
Accounts Receivable 245,760           

Total Current Assets 1,257,474        

LONG-TERM ASSETS
Property, Plant, and Equipment, Net 426,750           

Total Long-Term Assets 426,750           

Total Assets 1,684,224$      

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities 506,106$         
Notes Payable, Current Portion 16,110             

Total Current Liabilities 522,216           

LONG-TERM LIABILITIES
Notes Payable 338,392           

Total Long-Term Liabilities 338,392           

NET ASSETS
Without Donor Restriction 823,616           

Total Net Assets 823,616           

Total Liabilities and Net Assets 1,684,224$      
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REVENUES

State Revenue:
State Aid 1,093,423$      
Other State Revenue 67,991             

Local Revenue:
In-Lieu Property Tax Revenue 1,117,691        
Contributions 228,600           
Interest Income 10,987             
Other Revenue 16,058             

Total Revenues 2,534,750        

EXPENSES
Program Services 2,091,731        
Management and General 420,379           

Total Expenses 2,512,110        

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTION 22,640             

Net Assets Without Donor Restriction - Beginning of Year 800,976           

NET ASSETS WITHOUT DONOR RESTRICTION - END OF YEAR 823,616$         
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Program Management Total
Services and General Expenses

Salaries and Wages 1,146,965$      217,059$         1,364,024$      
Pension Expense 190,257           37,632             227,889           
Other Employee Benefits 136,374           20,628             157,002           
Payroll Taxes 30,841             15,086             45,927             
Management Fees -                       64,583             64,583             
Legal Expenses -                       1,048               1,048               
Accounting Expenses -                       36,912             36,912             
Instructional Materials 19,413             -                       19,413             
Other Fees for Services 333,822           -                       333,822           
Advertising and Promotion Expenses -                       2,301               2,301               
Office Expenses 12,803             6,502               19,305             
Information Technology Expenses 9,868               -                       9,868               
Occupancy Expenses 162,933           -                       162,933           
Depreciation Expense 30,312             -                       30,312             
Insurance Expense -                       12,824             12,824             
Other Expenses 18,143             5,804               23,947             

Total Functional Expenses 2,091,731$      420,379$         2,512,110$      
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CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets 22,640$           
Adjustments to Reconcile Change in Net Assets to Net Cash
  From Operating Activities:

Depreciation 30,312             
Change in Operating Assets:

Accounts Receivable (60,549)            
Change in Operating Liabilities:

Accounts Payable and Accrued Liabilities 88,713             
Net Cash Provided by Operating Activities 81,116             

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Debt Issuance 354,502           

Net Cash Provided by Financing Activities 354,502           

NET CHANGE IN CASH AND CASH EQUIVALENTS 435,618           

Cash and Cash Equivalents - Beginning of Year 576,096           

CASH AND CASH EQUIVALENTS - END OF YEAR 1,011,714$      
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of Activities 
Novato Charter School (the School) is a California nonprofit public benefit corporation and is 
organized to manage and operate a public K-8 charter school. The School is a community of 
parents and teachers using educational methods that inspire creativity, critical thinking, and 
motivated learning. The School began serving students in August 1996 and is sponsored by 
the Novato Unified School District (the District). 
 
The School is funded principally through state of California public education monies 
received through the California Department of Education and the District. The charter may 
be revoked by the District for material violations of the charter, failure to meet pupil 
outcomes identified in the charter, failure to meet generally accepted standards of fiscal 
management, or violation of any provision of the law. 
 
Basis of Accounting 
The financial statements have been prepared on the accrual method of accounting and 
accordingly, reflect all significant receivables and liabilities. 
 
Basis of Presentation 
The accompanying financial statements have been prepared in conformity with accounting 
principles generally accepted in the United States of America as prescribed by the Financial 
Accounting Standards Board.  
 
Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets, liabilities, and disclosures. 
Accordingly, actual results could differ from those estimates. 
 
Functional Allocation of Expenses  
The costs of providing the School’s programs and other activities have been presented in 
the statement of functional expenses. Accordingly, certain costs have been directly among 
the programs and support services benefited. 
 
Cash and Cash Equivalents 
The School defines its cash and cash equivalents to include only cash on hand, demand 
deposits, and liquid investments with original maturities of three months or less. 
 
Net Asset Classes 
Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor or grantor-imposed restrictions. Accordingly, net assets and changes therein are 
classified and reported as follows: 
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Net Asset Classes (Continued) 
Net Assets Without Donor Restrictions – Net assets available for use in general 
operations and not subject to donor (or certain grantor) restrictions. The governing board 
has designated, from net assets without donor restrictions, net assets for an operating 
reserve and board-designated endowment. 
 
Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor-) 
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the donor. 
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that 
resources be maintained in perpetuity. Donor-imposed restrictions are released when a 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated 
purpose for which the resource was restricted has been fulfilled, or both.  
 

Accounts Receivable 
Accounts receivable primarily represent amounts due from federal and state governments 
as of June 30, 2020. Management believes that all receivables are fully collectible; 
therefore, no provisions for uncollectible accounts were recorded. 
 
Property, Plant, and Equipment 
Property, plant, and equipment are stated at cost, if purchased or at estimated fair value, if 
donated. Depreciation is provided on a straight-line basis over the estimated useful lives of 
the asset.  
 
Revenue Recognition 
Amounts received from the California Department of Education are conditional and 
recognized as revenue by the School based on the average daily attendance (ADA) of 
students. Revenue that is restricted is recorded as an increase in net assets without donor 
restriction, if the restriction expires in the reporting period in which the revenue is 
recognized. All other restricted revenues are reported as increases in net assets with donor 
restriction. 
 
Contributions 
All contributions are considered to be available for use unless specifically restricted by the 
donor. Amounts received that are restricted to specific use or future periods are reported as 
contributions with donor restrictions. Restricted contributions that are received and released 
in the same period are reported as promises to give without donor restrictions. Unconditional 
promises to give expected to be received in one year or less are recorded at net realizable 
value. Unconditional promises to give expected to be received in more than one year are 
recorded at fair market value at the date of the promise. Conditional promises to give are not 
recognized until they become unconditional, that is, when the conditions on which they 
depend are substantially met. 
 



NOVATO CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
 
 

(9) 

 
NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Conditional Grants 
Grants and contracts that are conditioned upon the performance of certain requirements or 
the incurrence of allowable qualifying expenses are recognized as revenues in the period in 
which the conditions are met. Amounts received are recognized as revenue when the 
School has incurred expenditures in compliance with specific contract or grant provisions. 
Amounts received prior to incurring qualifying expenditures are reported as deferred 
revenues in the statement of financial position. As of June 30, 2020, there are no conditional 
grants. 
 
Property Taxes 
Secured property taxes attach as an enforceable lien on property as of January 1. Taxes are 
levied on September 1 and are payable in two installments on or before November 1 and 
February 1. Unsecured property taxes are not a lien against real property and are payable in 
one installment on or before August 31. The County bills and collects property taxes for all 
taxing agencies within the County and distributes these collections to the various agencies. 
The sponsor agency of the School is required by law to provide in-lieu property tax 
payments on a monthly basis, from August through July. The amount paid per month is 
based upon an allocation per student, with a specific percentage to be paid each month. 
 
Compensated Absences 
The School does not allow employees to carryover unused vacation. Accordingly, there 
were no accumulated compensated absence benefits at June 30, 2020. 
 
Income Taxes 
The School is a nonprofit entity exempt from the payment of income taxes under Internal 
Revenue Code Section 501(c)(3) and California Revenue and Taxation Code 
Section 23701d. Accordingly, no provision has been made for income taxes. Management 
has determined that all income tax positions are more likely than not of being sustained 
upon potential audit or examination; therefore, no disclosures of uncertain income tax 
positions are required. The School is subject to income tax on net income that is derived 
from business activities that are unrelated to the exempt purposes. The School files an 
exempt School return and applicable unrelated business income tax return in the U.S. 
federal jurisdiction and with the California Franchise Tax Board. 
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Change in Accounting Principle  
In May 2014, FASB issued Accounting Standards Update (ASU) 2014-09, Revenues from 
Contracts with Customers (Topic 606). The update establishes the core principle that an 
entity should recognize revenue to depict the transfer of promised goods or services to 
customers in the amount that reflects the consideration to which the entity expects to be 
entitled in exchange for those good or services. The School has early adopted the 
implementation of ASU 2014-09 under the full retrospective approach. There was no 
material impact on the School’s financial position and results of operations upon adoption of 
the new standard. 
 
In June 2018, FASB issued Accounting Standards Update (ASU) 2018-08, Not-for-Profit 
Entities (Topic 958) – Clarifying the Scope and the Accounting Guidance for Contributions 
Received and Contributions Made. The update clarifies and improves the scope and the 
accounting guidance for contributions received and contributions made. The amendments in 
this update should assist entities in (1) evaluating whether transactions should be accounted 
for as contributions (nonreciprocal transactions), or as exchange (reciprocal transactions) 
and (2) determining whether a contribution is conditional. The School has implemented 
ASU 2018-08 under the modified retrospective approach. There was no material impact on 
the School’s financial position and results of operations upon adoption of the new standard. 
 
Evaluation of Subsequent Events 
The School has evaluated subsequent events through December 2, 2020, the date these 
financial statements were available to be issued. 
 
 

NOTE 2 LIQUIDITY AND AVAILABILITY 

Financial assets available for general expenditure are those without donor or other 
restrictions limiting their use within one year of the statement of financial position date. 
Financial assets available for general expenditures comprise cash and cash equivalents and 
grants receivable for the total amount of $1,257,474. 
 
As part of the School’s liquidity management plan, the School invests cash in excess of daily 
requirements in short term investments, CDs, and money market funds. 
 
 

NOTE 3 CONCENTRATION OF CREDIT RISK 

The School maintains cash in the County Treasury (the County). The County pools these 
funds with those of other educational organizations in the County and invests the cash. 
These pooled funds are carried at costs which approximates market value. Interest earned 
is deposited quarterly into participating funds. Any investment losses are proportionately 
shared by all funds in the pool. The County is authorized to deposit cash and invest excess 
funds by California Government Code Section 53648 et. seq. The funds maintained by the 
County are either secured by federal depository insurance or collateralized. The fair value of 
the School's deposits in this pool as of June 30, 2020, as provided by the pool sponsor was 
approximately $355,000. 
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NOTE 3 CONCENTRATION OF CREDIT RISK (CONTINUED) 

The School also maintains cash balances held in banks and revolving funds which are 
insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC). At times, cash 
in these accounts exceeds the insured amounts. The School has not experienced any 
losses in such accounts and believes it is not exposed to any significant credit risk on its 
cash and cash equivalents. 
 
 

NOTE 4 PROPERTY, PLANT, AND EQUIPMENT 

Property, plant, and equipment in the accompanying financial statements is presented net of 
accumulated depreciation. The School capitalizes all expenditures for land, buildings, and 
equipment in excess of $5,000. The range of useful lives is between 3 and 30 years. 
Depreciation expense was $30,312 for the year ended June 30, 2020. 
 
The components of property, plant, and equipment as of June 30, 2020 are as follows: 
 
Building 638,829$         
Leasehold Improvements 170,307           

Total 809,136           
Less: Accumulated Depreciation and Amortization (382,386)          

Total Property, Plant, and Equipment 426,750$         
 

 
 

NOTE 5 LONG-TERM DEBT 

On June 17, 2020, the School received a loan from the Bank of Marin in the amount of 
$354,502 to fund payroll, rent, utilities and interest on mortgages through the Paycheck 
Protection Program (the PPP Loan). The PPP Loan bears interest at a fixed rate of 1% per 
annum, with the first six months of interest deferred, has a term of two years, and is 
unsecured and guaranteed by the U.S. Small Business Administration. Payment of principal 
and interest is deferred until the date on which the amount of forgiveness is remitted to the 
lender or, if the organization fails to apply for forgiveness within ten months after the 
covered period, then payment of principal and interest shall begin on that date. These 
amounts may be forgiven subject to compliance and approval based on the timing and use 
of these funds in accordance with the program. To the extent that all or part of the PPP Loan 
is not forgiven, the School will be required to pay interest on the PPP Loan at a rate of 1.0% 
per annum, and commencing in June 2021 principal and interest payments will be required 
through the maturity date in June 2022. 
 

Year Ending June 30, Amount
2021 16,110$           
2022 338,392           
Total 354,502$         
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NOTE 6 LINE OF CREDIT 

The School has a revolving line of credit with Umpqua Bank for $300,000 with an annual 
interest rate of 3.25%. There was no balance as of June 30, 2020. 
 
 

NOTE 7 EMPLOYEE RETIREMENT 

Multiemployer Defined Benefit Pension Plans 
Qualified employees are covered under multiemployer defined benefit pension plans 
maintained by agencies of the state of California.  
 
The risks of participating in these multiemployer defined benefit pension plans are different 
from single employer plans because: (a) assets contributed to the multiemployer plan by 
one employer may be used to provide benefits to employees of other participating 
employers, (b) the required member, employer, and state contribution rates are set by the 
California Legislature, and (c) if the School chooses to stop participating in the 
multiemployer plan, it may be required to pay a withdrawal liability to the plan. The School 
has no plans to withdraw from this multiemployer plan. 
 
State Teachers' Retirement System (STRS) 

Plan Description 
The School contributes to the State Teachers’ Retirement System (STRS), a 
cost-sharing multiemployer public employee retirement system defined benefit pension 
plan administered by STRS. The plan provides retirement, disability and survivor 
benefits to beneficiaries. Benefit provisions are established by state statutes, as 
legislatively amended, within the State Teachers’ Retirement Law. According to the most 
recently available Comprehensive Annual Financial Report and Actuarial Valuation 
Report for the year ended June 30, 2019 total STRS plan net assets are $273 billion, the 
total actuarial present value of accumulated plan benefits is $392 billion, contributions 
from all employers totaled $5.6 billion, and the plan is 66% funded. The School did not 
contribute more than 5% of the total contributions to the plan. 
 
Copies of the STRS annual financial reports may be obtained from STRS, 7667 Folsom 
Boulevard, Sacramento, CA 95826 and www.calstrs.com. 
 
Funding Policy 
Active plan members hired before January 1, 2013 are required to contribute 10.25% of 
their salary and those hired after are required to contribute 9.205% of their salary. The 
School is required to contribute an actuarially determined rate. The actuarial methods 
and assumptions used for determining the rate are those adopted by the STRS 
Teachers' Retirement Board. Under the 2014 funding plan, employer contributions on 
compensation creditable to the program will increase every year for the next 7 years, up 
to 19.10% in 2020-21. The required employer contribution rate for the year ended 
June 30, 2020 was 18.13% of annual payroll. The contribution requirements of the plan 
members are established and may be amended by State statute. 
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NOTE 7 EMPLOYEE RETIREMENT (CONTINUED) 

State Teachers' Retirement System (STRS) (Continued) 
Funding Policy (Continued) 
The School's contributions to STRS for the past three years are as follows: 
 

Required Percent
Year Ending June 30, Contribution Contributed

2018 120,167$         100%
2019 139,897           100%
2020 143,889 100%  

 
Public Employees' Retirement System (PERS) 

Plan Description 
The School contributes to the School Employer Pool under the California Public 
Employees' Retirement System (CalPERS), a cost-sharing multiemployer public 
employee retirement system defined benefit pension plan administered by CalPERS. 
Plan information for PERS is not publicly available. The plan provides retirement and 
disability benefits, annual cost-of-living adjustments, and death benefits to plan members 
and beneficiaries. Benefit provisions are established by state statutes, as legislatively 
amended, within the Public Employees' Retirement Law. According to the most recently 
available Actuarial Valuation Report for the year ended June 30, 2019, the School 
Employer Pool total plan assets are $68 billion, the present value of accumulated plan 
benefits is $97 billion, contributions from all employers totaled $2.5 billion, and the plan 
is 70% funded. The School did not contribute more than 5% of the total contributions to 
the plan. 
 
Copies of the CalPERS' annual financial reports may be obtained from the CalPERS 
Executive Office, 400 P Street, Sacramento, CA 95814 and www.calpers.ca.gov. 
 
Funding Policy 
Active plan members are required to contribute 7.0% of their salary while new members 
after January 1, 2013 are required to contribute 6.5% of their salary. The School is 
required to contribute an actuarially determined rate. The actuarial methods and 
assumptions used for determining the rate are those adopted by the CalPERS Board of 
Administration. The required employer contribution rate for year ended June 30, 2020 
was 19.721%. The contribution requirements of the plan members are established and 
may be amended by state statute. 
 
The School's contributions to PERS for each of the last three years are as follows: 
 

Required Percent
Year Ending June 30, Contribution Contributed

2018 67,522$           100%
2019 74,668             100%
2020 84,000 100%  
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NOTE 8 TRANSACTIONS WITH THE SPONSORING DISTRICT 

One percent of the School's apportionment is paid to the District for oversight and a two 
percent fee is also paid for certain business services handled by the District. 
 
 

NOTE 9 CONTINGENCIES, RISKS, AND UNCERTAINTIES 

The School has received state and federal funds for specific purposes that are subject to 
review and audit by the grantor agencies. Although such audits could generate 
disallowances under terms of the grants, it is believed that any required reimbursement 
would not be material. 
 
During the fiscal year, the World Health Organization declared the spread of Coronavirus 
Disease (COVID-19) a worldwide pandemic. Subsequent to year-end, the COVID-19 
pandemic continues to have significant effects on global markets, supply chains, 
businesses, and communities. Specific to the School, COVID-19 may impact various parts 
of its 2021 operations and financial results, including, but not limited to, loss of revenues, 
additional bad debts, costs for increased use of technology, or potential shortages of 
personnel. Management believes the School is taking appropriate actions to mitigate the 
negative impact. However, the full impact of COVID-19 is unknown and cannot be 
reasonably estimated as these events are still developing. 
 
 



 

 

 
SUPPLEMENTARY INFORMATION 
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Novato Charter School (the School) is a California nonprofit public benefit corporation and is organized 
to manage and operate a public K-8 charter school. The School began serving students in August 1996 
and is sponsored by the Novato Unified School District (the District).  
 
The District extended the charter through June 30, 2021.  
 
The Charter school number is 0089. 
 
The board of directors and the administrator as of the year ended June 30, 2020 were as follows: 
 
 

BOARD OF DIRECTORS 
 

     
Member  Office  Term Expires (3-Year Term) 

Alexandria Quam  Chairperson  2021 
Erik Berkowitz  CFO  2022 
Craig Allender  Secretary  2020 
Bridgette Corridan  Trustee  2022 
Lia Heath 
 

 Trustee  2021 

 
 
 

ADMINISTRATOR 
 

     
Nikki Lloyd  Director   
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Credited Minutes Traditional Credited Days

COVID-19 School Total Actual Plus Calendar COVID-19 School Total Actual Plus
 Requirement  Actual  Closure Certification  Credited Minutes Days  Closure Certification  Credited Days Status

Kindergarten 36,000 30,500 14,500 45,000 122 58 180 In Compliance
Grade 1 50,400 37,890 18,225 56,115 122 58 180 In Compliance
Grade 2 50,400 37,890 18,225 56,115 122 58 180 In Compliance
Grade 3 50,400 37,890 18,225 56,115 122 58 180 In Compliance
Grade 4 54,000 37,890 18,225 56,115 122 58 180 In Compliance
Grade 5 54,000 37,890 18,225 56,115 122 58 180 In Compliance
Grade 6 54,000 37,890 18,225 56,115 122 58 180 In Compliance
Grade 7 54,000 37,890 18,225 56,115 122 58 180 In Compliance
Grade 8 54,000 37,890 18,225 56,115 122 58 180 In Compliance

Instructional Minutes
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Classroom Classroom 
Based Total Based Total

Grades TK/K-3 130.43             130.43             130.43             130.43             
Grades 4-6 81.39               81.39               81.39               81.39               
Grades 7-8 51.36               51.36               51.36               51.36               

ADA Totals 263.18             263.18             263.18             263.18             

Second Period Report Annual Report
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There were no differences between the Annual Financial Report and the audited Financial Statements. 
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PURPOSE OF SCHEDULES 

NOTE 1 SCHEDULE OF INSTRUCTIONAL TIME 

This schedule presents information on the amount of instructional time offered by the School 
and whether the School complied with the provisions of California Education Code.  
 
 

NOTE 2 SCHEDULE OF AVERAGE DAILY ATTENDANCE  

Average daily attendance is a measurement of the number of pupils attending classes of the 
School. The purpose of attendance accounting from a fiscal standpoint is to provide the 
basis on which apportionments of state funds are made to charter schools. This schedule 
provides information regarding the attendance of students at various grade levels. 
 
 

NOTE 3 RECONCILIATION OF ANNUAL FINANCIAL REPORT WITH AUDITED FINANCIAL 
STATEMENTS  

This schedule provides the information necessary to reconcile the net assets of the charter 
schools as reported on the Annual Financial Report form to the audited financial statements. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER  

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS  
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED  
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
Board of Directors 
Novato Charter School 
Novato, California 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Novato Charter 
School (the School), a nonprofit California public benefit corporation, which comprise the statement of 
financial position as of June 30, 2020, and the related statements of activities, cash flows, and 
functional expenses for the year then ended, the related notes to the financial statements, and have 
issued our report thereon dated December 2, 2020. 
 
Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
we do not express an opinion on the effectiveness of the School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency or a 
combination of deficiencies in internal control such that there is a reasonable possibility that a material 
misstatement of the financial statements will not be prevented or detected and corrected on a timely 
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the School’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards.   
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 
CliftonLarsonAllen LLP 

Glendora, California 
December 2, 2020 
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INDEPENDENT AUDITORS’ REPORT ON STATE COMPLIANCE 

 
 
 
Board of Directors 
Novato Charter School 
Novato, California 
 
 
We have audited Novato Charter School’s (the School) compliance with the types of compliance 
requirements described in the 2019-2020 Guide for Annual Audits of K-12 Local Education Agencies 
and State Compliance Reporting, published by the Education Audit Appeals Panel for the year ended 
June 30, 2020. The School’s state compliance requirements are identified in the table below.  
 
Management’s Responsibility 
Management is responsible for the compliance with the state laws and regulations as identified below. 
 
Auditors’ Responsibility 
Our responsibility is to express an opinion on the School’s compliance based on our audit of the types 
of compliance requirements referred to below. We conducted our audit of compliance in accordance 
with auditing standards generally accepted in the United States of America, the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, and the 2019-2020 Guide for Annual Audits of K-12 Local Education Agencies and State 
Compliance Reporting, published by the Education Audit Appeals Panel. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
specific areas listed below has occurred. An audit includes examining, on a test basis, evidence about 
the School’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for 
our opinion on state compliance. Our audit does not provide a legal determination of the School’s 
compliance. 
 
Compliance Requirements Tested 
In connection with the audit referred to above, we selected and tested transactions and records to 
determine the School’s compliance with the laws and regulations applicable to the following items: 
 

Description   
Procedures 
Performed 

School Districts, County Offices of Education, and Charter Schools:    
California Clean Energy Jobs Act   Not Applicable 
Before/After School Education and Safety Program   Not Applicable 
Proper Expenditure of Education Protection Account Funds   Yes 
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Description   
Procedures 
Performed 

Unduplicated Local Control Funding Formula Pupil Counts   Yes      
Local Control and Accountability Plan   Yes 
Independent Study-Course Based   Not Applicable 
Charter Schools:    

Attendance   Yes 
Mode of Instruction   Yes 
Nonclassroom-based instructional/independent study   Not Applicable 

Determination of funding for nonclassroom-based instruction   Not Applicable 
Annual instructional minutes – classroom based   Yes 
Charter School Facility Grant Program   Not Applicable 

    
 
Opinion on State Compliance 
In our opinion, the School complied with the laws and regulations of the state programs referred to 
above in all material respects for the year ended June 30, 2020. 
 
Purpose of this Report 
The purpose of this report on state compliance is solely to describe the results of testing based on the 
requirements of the 2019-2020 Guide for Annual Audits of K-12 Local Education Agencies and State 
Compliance Reporting, published by the Education Audit Appeals Panel. Accordingly, this report is not 
suitable for any other purpose. 
 

 
CliftonLarsonAllen LLP 

Glendora, California 
December 2, 2020 
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All audit findings must be identified as one or more of the following categories: 
 

Five Digit Code Finding Types 
 
 10000 Attendance 
 20000 Inventory of Equipment 
 30000 Internal Control 
 40000 State Compliance 
 42000 Charter School Facilities Program 
 43000 Apprenticeship 
 50000 Federal Compliance 
 60000 Miscellaneous 
 61000 Classroom Teacher Salaries 
 62000 Local Control Accountability Plan 
 70000 Instructional Materials 
 71000 Teacher Misassignments 
 72000 School Accountability Report Card 

 
 
Our audit did not disclose any matters required to be reported in accordance with Government Auditing 
Standards or the 2019-2020 Guide for Annual Audits of K-12 Local Education Agencies and State 
Compliance Reporting. 
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED JUNE 30, 2020 
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There were no findings and questioned costs related to the basic financial statements or state awards 
for the prior year. 
 
 
 



Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC,  
an SEC-registered investment advisor.  |  CliftonLarsonAllen LLP





















Novato Charter School
2020-2021 Instructional Minutes

Approved by NCS Board of Directors on : FEBRUARY 12 2020

Grade
School Hours 

on Full Day
Total Minutes in 

Full Day Recess  (Note 1)

School Hours 
on Minimum 

Day
Total Minutes in 
Minimum Day Recess (Note 1)

Total # of Full 
Days

Instructional 
Minutes in a 

Full Day
Total # of 

Minimum Days

Instructional 
Minutes in a 
Minimum Day

Actual Instruc 
Minutes

Required Inst. 
Minutes Difference

Instructional 
Days

Kindergarten 8:35 - 12:45 250 0 8:35 - 11:00 145 0 175 250 5 145 44,475 36,000 8,475 180
First 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 50,400 6,045 180
Second 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 50,400 6,045 180
Third 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 50,400 6,045 180
Fourth 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 50,400 6,045 180
Fifth 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 54,000 2,445 180
Sixth 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 54,000 2,445 180
Seventh 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 54,000 2,445 180
Eighth 8:30 - 3:00 390 40 8:30 - 1:00 255 20 123 350 57 235 56,445 54,000 2,445 180
Note 1: Twentyfive minutes of each combined meal & recess period is conducted in the classroom and is considered classroom instructional time.

Note 2: Assumes 180 day calendar







 
NCS Enrollment Projections 
 

 
Target Enrollment per Grade level 
 

 

 
 
 

2020-2021 (Current) 2021-2022 2022-2023 2023-2024 2024-2025 

270 267 267 267 267 

Grade Target # of Students 

TK 21 

K 28 

1st 28 

2nd 28 

3rd 28 

4th 28 

5th 28 

6th 26 

7th 26 

8th 26 

Total 267 





MEMORANDUM OF UNDERSTANDING by and between NOVATO UNIFIED 
SCHOOL DISTRICT and NOVATO CHARTER SCHOOL  

Effective Date: July 1, 2016  
This Agreement (“Agreement”) is executed between the Novato Unified School District 
and Novato Charter School, a California nonprofit public benefit corporation.  
I. RECITALS:  
A. The Novato Unified School District is a school district existing under the laws of the 
State of California (the “District”).  
B. Novato Charter School (the “Charter School” or “NCS”) is a nonprofit public benefit              
corporation organized for the specific purposes of holding, managing, operating,          
guiding, directing and promoting a charter school program under the laws of the State of               
California which falls under the supervisorial oversight of the District. Novato Charter            
School shall be responsible for, and have all rights, benefits and responsibilities            
afforded to the Charter School by law and as further outlined herein.  
C. The District is the sponsoring district of the Charter School. This Agreement is              
intended to outline the agreement of the Charter School and the District governing their              
respective fiscal and administrative responsibilities and their legal relationships, as well           
as the operation of the Charter School.  
D. Written modifications of this Agreement may be made by mutual agreement as set 
forth below.  
E. If the terms of this Agreement conflict with the terms of the Charter, this Agreement                
will control while the District and the Charter School negotiate any necessary            
amendments to the Charter to achieve consistency.  
II. AGREEMENTS  
A. Terms  
1. This Agreement will govern the relationship between the District and the Charter 
School regarding the operation of the Charter School.  
2. Any modification of this Agreement must be in writing and executed by duly 
authorized representatives of both parties.  
3. The duly authorized representative of the Charter School is the Director, Chief 
Business Officer, Board Chairman, or their designee.  
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4. The duly authorized representative of the District is the Superintendent or any             
designee thereof. All communication regarding any aspect of the operation of the            
Charter School shall be initiated by the Charter School with the Superintendent unless             
the Superintendent delegates this function to another officer of the District. The authority             
of the Superintendent shall be as determined by the Board of Trustees. The Board of               
Trustees shall approve all formal District actions related to oversight and monitoring of             
the Charter School.  



5. The term of this Agreement shall be coterminous with the term of the Charter granted                
to the Charter School. This entire agreement is subject to approval by the respective              
governing boards of the District and the Charter School. The parties shall, however,             
review the terms of this Agreement annually and, by February 1 of each year, present               
proposed revisions to the Agreement, including any changes necessary to conform this            
Agreement to changes in state or federal decisional, statutory or regulatory law. If the              
parties cannot agree to the proposed revisions by June 30 of that year, then the existing                
Agreement will continue in effect until mutually modified. In any event, the Agreement             
shall expire in the event that NCS ceases to operate. Nothing in this Section shall               
prevent either party from suggesting, proposing or agreeing to a revision to the             
Agreement at any time during the year.  
6. Failure to meet and comply with the terms of the MOU shall constitute a material                
violation of the conditions, standards, or procedures set forth in the Charter within the              
meaning of Education Code section 47607(c)(1)(A).  
B. Funding  
1. The Charter School will be funded in accordance with the Local Control Funding              
Formula (“LCFF”). Charter School will receive base funding and may receive           
supplemental, and concentration grants. Charter School will be responsible for providing           
the State Department of Education with all data required for funding and will comply with               
all laws and regulations as developed by the Legislature and State Board of Education.              
All information provided by Charter School shall be truthful and accurate.  
2. LCFF includes accountability requirements. Charter School is required to develop,           
adopt, and annually update a Local Control and Accountability Plan (“LCAP”) using a             
template adopted by the State Board of Education (“SBE”).  
3. The Charter School shall comply with the requirements of law in developing its LCAP 
including but not limited to:  
a) Consultation with teachers, school personnel, pupils, bargaining units (if applicable);  
b) Provide notice of the opportunity to submit written communication, consider           
stakeholder input, and approve in public meetings brought in conformity with the Brown             
Act;  
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c) Adopt LCAP concurrent with the Charter School’s budget, submit to both the District,              
the Marin County Office of Education and the California Department of Education            
(“CDE”), and post on the Charter School’s website.  
4. The Charter School shall comply with all accountability measures including the LCAP             
evaluation rubrics as may be revised by SBE from time to time, as well as the following:  
a) SBE regulations including but not limited to all requirements “to increase and 
improve” services for targeted students.  
b) Obtain parent and public input in developing, revising, and updating LCAPs.  



c) Submit the LCAP to the District 15 days prior to submittal to county and/or state.  
d) Cooperate and comply with all requirements of the State Superintendent of Public             
Instruction (“SPI”) if and/or when Charter School fails to show improvement across            
multiple subgroups in three out of four consecutive years as determined by SPI.  
e) Charter School shall ensure that all LCFF funds are spent in accordance with the 
requirements of the law.  
5. The Charter School shall comply with any and all Common Core State Standards              
(“CCSS”) requirements currently in effect, or which go into effect during the period of              
Charter School’s operation.  
6. The Charter School shall elect to receive funding from the State directly, pursuant to 
Education Code section 47651.  
7. Grants written by and obtained by Charter School will come directly to Charter School 
and not go through the District.  
8. If the District applies for additional sources of funding in the form of grants and/or                
categorical funding at the request of and for the benefit of Charter School, which it may                
do in its sole discretion, the District shall receive a percentage of the funds to be                
allocated to Charter School consistent with the percentage of funds it receives for             
oversight or as specified by the specific funding source, whichever is greater. Funds             
shall be allocated to Charter School on a prorated basis based on the formula that               
generates the funds. For example, if funds are generated on a per eligible student              
basis, they shall be allocated to Charter School on a per eligible student basis minus the                
administration fee (i.e., indirect cost fee) charged by the District.  
9. The Charter School shall cooperate fully with the District in any applications made by 
the District on behalf of the students of Charter School.  
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10. The Charter School agrees to comply with all applicable laws and regulations 
related to receipt and expenditures of funds.  
11. Charter School agrees that all revenue allocated to the Charter School by any              
federal, state, local agency by Charter School shall only be used to provide educational              
services and support consistent with its Charter and shall not be used for purposes              
inconsistent with the approved Charter, this Agreement or any duly approved and            
authorized amendments to the Charter or this Agreement.  
C. Legal Relationship  
1. The Parties recognize that the Charter School nonprofit corporation is a separate             
legal entity that operates its program under the supervisorial oversight of the District.  
2. The Charter School shall be wholly responsible for its own operations and shall              
manage its operations efficiently and economically within the constraints of its annual            
budget.  
3. The Charter School may not enter into a contract or agreement to be managed or                



operated by any other non-profit benefit corporation (or any other corporation or entity)             
without the express written prior approval of the District.  
4. The Charter School shall not have the authority to enter into a contract that would                
bind the District, or to extend the credit of the District to any third person or party. The                  
Charter School shall clearly indicate to vendors and other entities and individuals            
outside the District with which or with whom the Charter School enters into an              
agreement or contract for goods or services that the obligations of the Charter School              
under such agreement or contract are solely the responsibility of the Charter School and              
are not the responsibility of the District.  
5. The Charter School shall, to the fullest extent permitted by law, indemnify, defend,              
and hold harmless the District, its officers, directors, employees, attorneys, agents,           
representatives, volunteers, successors and assigns (collectively hereinafter “District”        
and “District Personnel”) from and against any and all actions, suits, claims, demands,             
losses, costs, penalties, obligations, errors, omissions, or liabilities, including legal          
costs, attorney’s fees, and expert witness fees, whether or not suit is actually filed,              
and/or any judgment rendered against District and/or District Personnel, that may be            
asserted or claimed by any person, firm or entity arising out of, or in connection with, the                 
Charter School’s performance under this Agreement, or any acts or errors or omissions             
by the Charter School and/or Charter School Personnel (as defined in the paragraph             
below). This indemnity and hold harmless provision shall exclude actions brought by            
third persons against the District arising out of any negligent or intentional acts, errors or               
omissions of the District and/or District Personnel.  
6. The District shall, to the fullest extent permitted by law, indemnify, defend, and hold               
harmless the Charter School, its officers, directors, employees, attorneys, agents,          
representatives, volunteers, successors and assigns (collectively hereinafter “Charter        
School” and “Charter School Personnel”) from and against any and all actions, suits,             
claims, demands, losses, costs, penalties, obligations,  
NCS - Memorandum of Understanding ◆ Approved by NUSD Board of Trustees on May 17, 2016 Page 4 of 22  
errors, omissions, or liabilities, including legal costs, attorney’s fees, and expert witness            
fees, whether or not suit is actually filed, and/or any judgment rendered against the              
Charter School and/or Charter School Personnel that may be asserted or claimed by             
any person, firm or entity arising out of, or in connection with, the acts and services to                 
be performed by the District under this Agreement, or any acts or errors or omissions by                
the District and/or District Personnel. This indemnity and hold harmless provision shall            
exclude actions brought by third persons against the Charter School arising out of any              
negligent or intentional acts, errors or omissions of the Charter School and/or Charter             
School Personnel.  
7. The Charter School will comply all applicable state and federal laws, including,             
without limitation, the Ralph M. Brown Act (Gov. Code Section 54950 et seq.), the              



California Public Records Act (Gov. Code Section 6250 et seq.), conflict of interest laws,              
including without limitation, the Political Reform Act (Gov. Code, § 87100) and            
Government Code section 1090 (or any state regulation regarding conflicts of interest            
specific to Charter Schools). It shall be the sole obligation of the Charter School to               
ensure that any corrective action taken to cure conflict of interest problems complies             
with conflict of interest laws. The Charter School shall also comply with all applicable              
federal and state laws concerning the maintenance and disclosure of student records,            
including, without limitation, the Family Education Rights and Privacy Act of 1974 (20             
U.S.C.A. Section 1232g), all applicable state and federal laws and regulations           
concerning the improvement of student achievement, including, without limitation,         
applicable provisions of the Elementary and Secondary Education Act of 1965 (20            
U.S.C.A. Section 6301, et seq. (“ESEA”)and agrees to take appropriate remedial action            
if notified by the State of California of a violation of any of the foregoing. The Charter                 
School shall operate within any regulations of the District addressing charter schools.  
8. It shall be the sole responsibility of the Charter School to file, and to update as                 
required, the “Statement of Facts Roster of Public Agencies” as required by            
Government Code section 53051. It shall also be the sole responsibility of the Charter              
School to file an amendment to the Statement of Facts within 10 days after a change in                 
any of the required information.  
D. Fiscal Relationship  
1. Oversight:  
a) District oversight obligations include, but will not be necessarily limited to, the 
following:  
(1) Review and revision of this Memorandum of Understanding and subsequent           
agreements to clarify and interpret the Charter and amendments to the Charter and the              
relationship between the Charter School and the District.  
(2) Monitoring performance and compliance with the Charter and with applicable laws, 
including the following:  
(a) Identify at least one staff member as a contact person for the Charter School;  
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(b) Visiting the Charter School at least once per year;  
(c) Ensuring that the Charter School submits the reports and documents identified in 
subsection (D)(1)(e) below;  
(d) Monitoring the fiscal condition of the Charter School;  
(e) Notifying the CDE upon the occurrence of any of the events described in Education               
Code section 47604.32(e).  
(3) Monitoring Charter School operations to ensure that conditions requiring revocation           
do not exist; handling Charter revocation processes, if any, including investigation of            
Charter School’s conduct, preparing corrective plans; hearing alleged violations and          



monitoring efforts to cure deficiencies.  
b) The Charter School shall promptly respond to all reasonable inquiries of the District,              
including, but not limited to, inquiries regarding its financial records. The District shall             
promptly respond to all reasonable inquiries made by the Charter School, including, but             
not limited to, inquiries regarding financial records.  
c) The Charter School may process Charter School STRS and PERS through the 
District in accordance with Education Code § 47611.3.  
d) For purposes of fiscal oversight and monitoring by the District, the Charter School              
shall provide the District with a copy of the following documents, data and reports, in the                
form and at the times specified. All problems, questions, concerns, and/or issues, if any,              
related to the documents, data and reports that are produced by the Charter School and               
delivered to the District shall be brought to the Charter School’s attention in writing              
within thirty (30) days of receipt by the District of the documents, data and records.  
e) The Charter School shall pay the District an amount equal to one percent (1%) of the                 
Charter School revenues to cover the actual cost of supervisory oversight. “Charter            
School Revenue” is defined in Education Code Section 47613.  
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2. Reports  
a) Student Data  
During the school year, monthly enrollment and ADA reports with respect to the Charter 
School shall be provided to the District. The Charter School shall maintain 
contemporaneous written records of enrollment and ADA and make these records 
available to the District for inspection and audit. Copies of amended state attendance 
reports, if any, shall be provided to the District within 3 weeks of discovery of the need 
for an making such an amendment. In addition, the Charter School shall provide all 
necessary information required to be submitted to the California Basic Educational Data 
System (“CBEDS”) by no later than October 31 of each year, including the R-30 Report. 
Charter School shall ensure that coding of student information conforms to District 
student information system requirements.  
b) Personnel Data/Credential Data  
Teacher credentials and permits shall be maintained on file at the Charter School and              
shall be subject to periodic inspection by the District. Copies of credentials for each              
teacher shall also be provided to the District by the Charter School upon hire.  
All employees of the Charter School, volunteers who are not parents and who will be               
performing services that are not under the direct supervision of a Charter School             
employee, and onsite vendors having unsupervised contact with students will submit to            
background checks and fingerprinting in accordance with Education Code Sections          
45125.1 and 44237. The Charter School will maintain on file, and available for             
inspection, evidence that clear criminal records summaries based on criminal          



background checks were conducted and received for all employees prior to employment            
and documentation that vendors have conducted required criminal background checks          
for their employees prior to any unsupervised contact with students. The Charter School             
shall be responsible for ensuring compliance with all applicable fingerprinting and           
criminal background investigation requirements. No individual may begin employment or          
be in contact with students that has not received full clearance.  
The Charter School shall report employment status changes for credentialed employees           
based on allegations of misconduct to the Commission on Teacher Credentialing           
(“CTC”) within 30 days pursuant to Education Code sections 44030.5. The MCOE shall             
be provided a copy of such report concurrently with its submittal to CTC.  
The Charter School will provide the District with a copy of its Employee Handbook              
annually and at any time any revisions are adopted.  
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c) Budget/Financial Data  
Budget Data:  
A preliminary budget shall be provided to the District and the Marin County             
Superintendent of Schools for review by no later than July 1 of each year.  
A copy of the adopted budget shall be provided to the District for review by no later than 
July 15 of each year.  
The Charter School shall comply with Generally Accepted Accounting Principles          
(GAAP) applicable to public school finance and fiscal management. The Charter School            
shall maintain a minimum reserve for economic uncertainties (designated fund balance)           
in an amount to be determined appropriate by State law but in no case less than 5% of                  
year end expenditures of the Charter School.  
A copy of any revisions to Charter School budget guidelines, policies, and internal             
controls shall be provided to the District within four weeks of adoption of revisions. The               
Charter School shall provide with its budget a copy of the budget guidelines, policies,              
and internal controls annually by June 30 of each year.  
Cash Flow Data: District shall be notified at least three weeks in advance of Board of 
Directors action to incur short or long term debt, and financing documents shall be 
made available for District review upon request. The District shall provide the Charter 
School with in-lieu property tax estimates and other available financial data necessary 
for the Charter School to meet its budget and fiscal obligations outlined in this MOU and 
in statute within a reasonable period of time after the written request, but in no case 
later than 30 days thereafter.  
Financial Data: The Charter School will prepare and submit quarterly financial reports to 
the District and the Marin County Superintendent of Schools in accordance with 
Education Code Section 47604.33(a).  
Financial Audit: The Charter School shall provide a copy of the Charter School’s 



Audited Financial Report to the District, the Marin County Superintendent of Schools, 
the State Controller, and the California Department of Education by December 15 
annually. Audit exceptions or deficiencies identified in the audit report shall be 
addressed by the Charter School through the development of a remediation plan 
outlining how and when they will be resolved. The remediation plan will be provided to 
the District by January 15 of each year, or within 4 weeks following the finalization of the 
Audited Financial Report, whichever is later.  
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d) Governance Data/Meeting Information Copies of meeting agendas for meetings of 
the Charter School’s Board of Directors shall be provided to the District at the time they 
are made available to the public pursuant to the Brown Act. Copies of meeting minutes 
shall be posted online within 15 days after their approval by the Board of Directors.  
e) Payroll Information Certificated and non-certificated employee salary schedules shall 
be provided upon commencement of each school year, and during the year when 
updated. Copies of individual employment contracts shall be provided to the District 
upon execution.  
f) Risk Management Data A copy of the Charter School Emergency Preparedness Plan 
shall be provided to the District as updated.  
g) Programmatic/Performance Audit The Charter School will prepare an annual 
performance report containing all information necessary to demonstrate that the Charter 
School is pursuing adequately and/or meeting the applicable accountability standards 
described in the ESEA, including adequate yearly progress, as defined by the State of 
California. The performance audit shall be provided to the District by June 30 of each 
year.  
h) Other The Charter School shall provide such other documents, data and reports as 
may be reasonably requested or required by the Marin County Office of Education.  
The Charter School shall pay the District an amount equal to one percent (1%) of the                
Charter School revenues to cover the actual cost of supervisory oversight. “Charter            
School revenue” is defined in Education Code Section 47613.  
3. Administrative Services.  
a) The Charter School has the obligation to provide all services necessary to operate              
the Charter School. The Charter School may provide the administrative services           
necessary to operate the Charter School directly or it may contract with a third party to                
provide services. If Charter School purchases administrative services from a third party            
other than the District, it shall ensure that the District is able to access the Charter                
School’s documents held by the third party service provider.  
b) The District shall provide STRS and PERS reporting for the Charter School in              
exchange for its actual cost for providing that service pursuant to Education Code             
Section 47611.3.  
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c) The Charter School and the District agree that the District shall provide the following 
fiscal services for the Charter School:  
(1) Attendance accounting administration (2) STRS, PERS administration and reporting 
(3) Payroll administration  
In exchange for these services, the District shall charge the Charter School and indirect              
fee of 2% of the Charter School's total budgeted general fund expenditures.  
d) The District shall provide access for the Charter School to purchase general liability              
insurance coverage and health benefits coverage through existing District plans at           
Charter School’s own cost. District, however, makes no guarantees regarding          
availability or terms and conditions of these insurance coverages for Charter School nor             
does District make any representations to Charter School regarding suitability of these            
coverages for Charter School’s needs.  
e) Should the Charter School desire to purchase additional administrative or business            
services from the District, the applicable charge for such services shall be negotiated             
between the parties contemporaneously, and through a separate written agreement.          
The Charter School shall request administrative services in writing. The Charter School            
shall have no obligation to pay for services unless agreed to in writing between the               
parties.  
E. Special Education Services  
1. Pursuant to Education Code section 47641, subdivision (b), the Charter School is a              
school of the District for purposes of compliance with federal and state special             
education laws. The District is a member of Marin County Special Education Local Plan              
Area (“SELPA”).  
2. If, in the future, the Charter School becomes a local education agency (“LEA”)              
member of a SELPA, the Parties agree this MOU will require modification in light of that                
new status, in addition to a material revision of Novato Charter School’s charter. Such              
modification will include, but not be limited to, recognition that the Charter School shall              
then be solely responsible for all aspects of compliance with State and Federal special              
education laws, including but not limited to the IDEA, Education Code §§ 56000 et seq.,               
and the respective implementing regulations, as well as all aspects of its special             
education program, including but not limited to child find, referral and identification of             
eligible students with disabilities, provision of appropriate placements and related          
services to eligible students, compliance with all procedural requirements and          
protections available to eligible students pursuant to Federal and State law, and            
management of special education funding and personnel. In that case, the District shall             
not have any responsibility to provide special education services and/or funding to the             
students of the Charter School except as may be separately agreed upon in writing by               
the District and the Charter School. Until the time the Charter School is operating as its                



own LEA member of a SELPA, the following provisions govern  
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the provision of special education services to Charter School students and funding 
therefore.  
3. IDEA. The Charter will comply with the Individuals with Disabilities in Education Act              
(“IDEA”) and State special education laws, in regard to the determination, provision and             
financing of special education placement and services for all students seeking to enroll             
and/or enrolled at the Charter School. The Charter School will also ensure that no              
student is denied enrollment on the basis of special education status or disability.  
4. District and SELPA Policy. As a school of the District for purposes of special               
education Charter School shall also comply with all District and SELPA policies,            
procedures and other requirements regarding special education. Charter School shall          
obtain all District and SELPA Policies, Procedures and Forms regarding special           
education. At least annually, and as further required by District, Charter School shall be              
responsible for reviewing pertinent information from the Policies, Procedures, and          
Forms with all Charter School staff at a staff meeting, including explanation of any              
updates or revisions thereto. Charter School will collaborate with District special           
education staff in developing its staff training and may request their assistance in             
preparing for the training. Charter School, however, shall be solely responsible for            
preparation of materials, for conducting their staff review annually, and ensuring Charter            
School staff understand the Policies, Procedures and Forms. Charter School shall           
provide copies of sign in sheets from staff meetings where Policies, Procedures and             
Forms related to special education are reviewed to the District’s Director of Special             
Education.  
5. Forms and Records. The Charter School will use District Special Education            
Information System (SEIS) forms to develop, maintain, and review assessment plans,           
assessments and IEPs in the format required by the District, and will enter accurate              
assessment and IEP data into SEIS and AERIES, in accordance with District policies             
and procedures. The Charter will maintain and provide the District with copies of all              
special education records.  
6. Attendance Accounting and Reports: The Charter School shall keep daily attendance            
for each student, including special education students, and shall report and certify such             
attendance. Upon request by the District, the Charter School shall provide any required             
reports concerning special education students, including annual and tri-annual IEP          
meeting notices, IEPs, evaluation plans and assessment reports, discipline data,          
alternative assessment and other reports. The Charter School will submit to the District             
all required reports, including but not limited to CASEMIS, in a timely manner as              
necessary to comply with state and federal requirements.  
7. Special Education Trainings. The District will notify Charter School of any scheduled             



special education training sessions which include staff from other public schools within            
the District. Charter School staff will attend District special education training sessions            
and will notify the District’s Director of Special Education if any such staff members              
cannot attend.  
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8. Pre-Referral Process and Interventions. Charter School shall implement a process           
(e.g. a Student Study Team) to monitor and guide referrals of general education             
students for special education evaluation and services, such that general education           
interventions are utilized and exhausted before Charter School refers the student for a             
special education evaluation. Charter School understands that this process, and any           
interventions employed prior to a referral for special education evaluation, are general            
education functions that are Charter School’s sole responsibility.  
9. Child Find (“Search and Serve” Notices). Charter School shall include a notice at the               
beginning of the year and at the semester in a publication to parents of Charter School                
students notifying them of the responsibility to “search and serve” students who need or              
are believed to need special education services. The text of the notice shall be given to                
the charter school prior to the beginning of each school year by the District’s Director of                
Special Education. Said Director shall be named, including contact information, and           
shall be the contact person for parents of charter school students inquiring about special              
education evaluation, eligibility, and/or services. Each semester, Charter School shall          
notify the District’s Director of Special Education of all regular education students that             
either required interventions beyond Charter School’s regular programming or were          
placed on modified curriculum at Charter School.  
10. Public School of the District for Purposes of Special Education. Charter School and              
the District intend that Charter School will be treated like other District schools in the               
District with respect to the provision of special education services, including allocation of             
resources and duties between on-site staff and resources and District administrative           
staff and resources. The District and Charter School agree to allocate responsibility for             
the provision of services (including but not limited to identification, evaluation,           
Individualized Education Program (IEP) development and modification, and educational         
services) in a manner consistent with current allocation between the District and its             
other public school sites. Where particular services are generally provided by staff at the              
local school site level, Charter School will provide said staff and programming; where             
particular services are provided to the school by the central District office, the District              
agrees to make those services available to Charter School in a similar fashion. If              
Charter School needs additional District staff time, consultation or other services that            
are over and above what the District provides to other public school sites within the               
District using special education funds, Charter School may request those additional           
services in writing from the District’s Director of Special Education on a fee for service               



basis.  
11. Division and Coordination of Responsibility. Charter School and the District intend to             
jointly and collaboratively ensure that all students entitled to special education services            
will receive those services appropriately. The District acknowledges it is obligated to            
provide special education services in compliance with the IDEA and Education Code to             
eligible Charter School students to the same extent as it provides special education             
services to eligible students at other schools in the District. Charter School            
acknowledges it is obligated to cooperate with and assist the District in ensuring that              
eligible Charter School students receive the special education services to which they            
are entitled. Special education services will be offered at Charter School or elsewhere in              
the District  
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based upon each student’s IEP and in the least restrictive environment. To the extent              
that the agreed upon IEP requires educational or related services to be delivered by              
staff other than Charter School staff, the District shall provide and/or arrange for such              
services in the same manner as at other District schools. District services shall include              
consultative services by District special education staff for Charter School staff in the             
same manner that District staff consults with staff at other District school sites. If needed               
due to limited special education staff, the District may seek out contracts with other              
school districts, companies or organizations to serve Charter School students. Charter           
School and District shall meet annually to ensure a common understanding of the             
allocation of responsibilities in accordance with District practice. Special Education          
services will be offered at Charter School or elsewhere in the District based upon each               
student’s IEP.  
12. Identification and Referral. Charter School shall have the same responsibility as any             
other public school in the District to work cooperatively with the District in identifying and               
referring students who have or may have exceptional needs that qualify them to receive              
Special Education services. Charter School, with the assistance of the District, will            
develop, maintain, and implement policies and procedures to ensure identification and           
referral of students who have, or may have, such exceptional needs. These policies and              
procedures will be in accordance with California law and District policy. The District shall              
provide Charter School with any assistance that it generally provides its other public             
schools in the identification and referral processes. Charter School shall be solely            
responsible for obtaining the cumulative files, prior and/or current IEPs and other            
special education information on any student enrolling from a non-District school. The            
District will ensure that Charter School is provided with notification and relevant files of              
all students transferring to Charter School from a District school who have an existing              
IEP, in the same manner that it ensures the forwarding of such information between              
District schools. Charter School acknowledges that under the IDEA, a child shall not be              



determined to be a child with a disability eligible for Special Education if the determinant               
factor for such determination is: (a) lack of appropriate instruction in reading, including             
in the essential components of reading instruction as referenced in the IDEA; (b) lack of               
instruction in math; or (c) limited English proficiency. (20 U.S.C. § 1414, subd.             
(b)(5)(A-C).)  
13. Assessments. The District shall make the determination as to what assessments are             
necessary, including assessments for all referred students, annual assessments and          
triennial assessments, in accordance with the District’s policies and procedures, and           
applicable laws. Charter School shall not conduct any assessments or agree to fund             
any assessments without prior written approval of the District.  
14. IEP Meetings. The District shall arrange necessary IEP meetings in accordance with             
the District’s policies, procedures and applicable law. Team membership shall be in            
compliance with state and federal law and shall include the designated representative of             
Charter School (or designee) and the designated representative of the District (or            
designee). Charter School shall be responsible for having a designated Charter School            
administrator, Charter School general education teacher(s), and any special education          
providers employed by Charter  
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School who is/are knowledgeable about the student’s regular education program at           
Charter School in attendance at all IEP meetings. The District shall be responsible for              
having all required special education staff and providers at each IEP meeting for a              
Charter School student. The Charter School shall notify the District’s Director of all             
requests for IEP meetings by fax or email within 48 hours of receiving the request. At                
the time of providing notice to the District, the Charter School shall submit a brief               
summary of the case, including current and/or proposed eligibility, and current and            
proposed placement and services for the student.  
15. FAPE. Decisions regarding initiation, determination, or change in eligibility, areas of            
need, goals/objectives, services, program, placement and exit from special education          
shall made by the IEP team. The District shall provide special education services and              
placements to all eligible Charter School students in accordance with the policies,            
procedures and requirements of the District and SELPA, and state and federal law. The              
Charter School will ensure that all Charter School teachers and staff who provide             
services to a student with disabilities are knowledgeable of the content of the student’s              
IEP and implementing that IEP appropriately. Charter School shall ensure each Charter            
School student’s IEP is understood and fully implemented by Charter School staff who             
work with the student, including all accommodations, modifications, supports for          
instruction, goals and objectives, data collection and progress reporting. The Charter           
School shall ensure staff working with students with disabilities are monitoring and            
reporting progress towards IEP goals that are the responsibility of Charter School staff             



in the same interval as progress is reported to general education students.  
16. Enrollment and Interim Placements for Students Transferring Into the Charter           
School. Charter School shall notify the District of students seeking to enroll who are              
eligible for special education or have an existing IEP, prior to their enrollment in Charter               
School. The Charter School shall adopt enrollment forms that include questions about            
whether the student is currently receiving or has ever received any type of special              
services (e.g. special education, IEP, Section 504 plan, accommodation plan), or is            
expelled from a school district. The Charter School is obligated to implement the IEP the               
student transfers to the Charter School with, regardless of whether the level and types              
of services called for in that IEP are currently available or otherwise being provided at               
the Charter School. The Charter School shall consult with the District’s Director of             
Special Education to determine comparable services. The District and Charter School           
shall convene an IEP meeting for students who enroll in Charter School with an IEP               
within thirty (30) days of the student’s enrollment, in accordance with applicable law and              
this MOU. The Charter School shall use a Records Request form to request pupil              
records from the prior school of attendance for all special education students who             
indicate an intention to enroll in the Charter School. For such students who were              
previously enrolled in the District, the District agrees to forward the student's cumulative             
file including all Special Education files to Charter School within 10 days of District              
receipt of notice of the student’s intention to enroll in Charter School. The District will               
consult with Charter School to facilitate student transitions to Charter School, where            
appropriate.  
17. Alternative Placements. The Charter School shall not place a student in a program 
of District or SELPA, and the District shall not place a student in the  
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Charter School, through the IEP process or otherwise, without the prior involvement and             
express written consent of the other party. In the event that the Charter School is unable                
to provide an appropriate placement or services for a student with special needs             
enrolled in the Charter School, the Charter School will contact the District to discuss              
placement and service alternatives. In consultation with the Charter School, the District            
shall determine the necessary course of action to address the issue(s).  
18. Revocation of Consent. The Charter School will ensure that it receives a written              
revocation of consent from an eligible Charter School student’s parent or guardian if, at              
any time subsequent to the initial provision of special education and related services to              
the student, the parent or guardian of that student informs the Charter School that they               
wish to withdraw that student from special education. Such revocation of consent for the              
continued provision of special education and related services must be in writing. Should             
a parent or guardian revoke consent to special education and related services in writing,              
the Charter School understands that the Charter School may not continue to provide             



special education and related services to the child after providing prior written notice to              
the parent in accordance with Section 300.503 of the Title 34 of the Code of Federal                
Regulations. The Charter School agrees to forward any such written revocation of            
consent to the District within 24 hours of receipt.  
19. Student Withdrawal from Charter School. Within 24 hours of any student’s            
expulsion, withdrawal, or disenrollment from the Charter School for any reason during            
the school year, the Charter School shall notify the district of residence and the District’s               
Director of Special Education of the student’s name, date of expulsion, withdrawal or             
disenrollment, the reason for such separation, and the student’s next school/LEA of            
attendance. The Charter School shall comply with Education Code section 47605(d)(3)           
in terms of providing notice of expulsion, withdrawal, or disenrollment of students who             
reside in other school districts.  
20. Complaints and Correspondence Regarding Special Education. In consultation with          
Charter School, the District shall address/respond to/investigate all complaints received          
under the Uniform Complaint Procedure involving Special Education. Charter School          
shall notify the District within 24 hours of receiving any complaint, whether oral or in               
written, regarding special education. Within 24 hours of the time any correspondence            
related in any way to special education is sent or received by Charter School, Charter               
School shall provide the District’s Director of Special Education, or designee, copies of             
such correspondence.  
21. Initiating Due Process Requests. In consultation with Charter School, the District            
may initiate a due process hearing regarding a student enrolled in Charter School, as              
the District determines is legally necessary to meet responsibilities under federal and            
state law special education laws. Charter School shall cooperate with the District and             
assist to prepare, file and prosecute the case, if requested by the District. In the event                
that the District determines that legal counsel representation is needed, the District and             
Charter School shall be jointly represented by District legal counsel, unless there is a              
conflict of interest. In case separate counsel is needed by Charter School, Charter             
School may select such  
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counsel, and shall be solely responsible for the costs associated therewith. Charter            
School staff and administrators shall cooperate in the prosecution as needed, even if             
represented by separate counsel.  
22. Due Process Hearings. The District and Charter School shall also work together to              
prepare and defend any case filed against Charter School and/or District regarding a             
special education eligibility, placement or services provided to a student who is or was              
enrolled in Charter School during any time period(s) at issue. In the event that the               
District determines that representation from legal counsel is needed, the District and            
Charter School shall be jointly represented by District’s legal counsel, unless there is a              



conflict of interest. In case separate counsel is needed by the Charter School, Charter              
School may select such counsel and shall be solely responsible for the costs associated              
therewith. Charter School staff and administrators shall cooperate in the defense as            
needed, even if represented by separate legal counsel.  
23. Special Education Funding. The District shall retain all revenue generated by            
Charter School for special education and related services. The Parties agree that,            
pursuant to the division of responsibilities set forth in this Agreement, Charter School             
has elected the status of any other public school in the District for the purposes of                
special education services and funding, and the District has agreed to provide special             
education services for Charter School and make the continuum of program options            
available to Charter School students, as it does for its other school sites. Consistent              
with this division of responsibility, all funds apportioned to and received by Charter             
School for special education services, including any and all funds apportioned to            
Charter School through the District SELPA and any and all state or federal funds for               
special education services otherwise apportioned to Charter School, shall be forwarded           
to the District by Charter School. In exchange, Charter School shall receive an equitable              
share of funding and services.  
24. Charter School Contribution to District Wide Special Education Costs. Each school            
year, Charter School will contribute an equitable share of its block grant funding to the               
District to support District wide special education programs and services that are funded             
by the District’s general fund (“encroachment”). Encroachment will be paid in any year             
that District-wide (including Charter School) special education costs exceed         
District-wide (including Charter School) special education funding. Encroachment will be          
annually invoiced to Charter School on a prorated basis, based upon the ADA at              
Charter School compared to District-wide enrollment, recalculated annually. The         
formula for calculating Charter School’s contribution is as follows: Total District           
encroachment divided by District-wide P-2 attendance x Total Charter School P-2           
attendance, including all students, regardless of home district. No prorated adjustment           
will be made for students who leave or who enroll in the Charter School during the                
academic year after P2 counts. The encroachment amount owing to the District shall be              
offset by any cost Charter School has incurred in providing necessary special education             
services to its students, if such costs were approved by the District prior to being               
incurred by Charter School. Unless otherwise agreed by the parties, Charter School’s            
contribution to encroachment will be deducted from the in-lieu property tax transfers the             
District makes to the Charter School, such that each month, the District will transfer to               
the Charter School the difference between the in lieu property taxes owed to the Charter               
School that month and the Charter School’s  
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contribution to District wide special education for that month, unless the parties agree in 



writing on another payment schedule.  
25. Student Discipline. Charter School acknowledges it is obligated to and will ensure             
that its student discipline procedures for suspension and expulsion of students with            
disabilities are in full compliance with State and Federal law. Charter School shall notify              
the District’s Director of Special Education in writing whenever Charter School intends            
to recommend for expulsion a student currently receiving special education, or for whom             
Charter School has a basis of knowledge may be eligible for special education, prior to               
making such recommendation. Charter School shall comply and cooperate with          
directions from the District when considering any disciplinary action against special           
education students, including suspension and expulsion. Charter School shall notify the           
District’s Director of Special Education in writing of all suspensions and expulsions of             
students eligible for special education. Charter School understands and acknowledges          
that prior to imposing any discipline on a special education student that would constitute              
a change in placement, a manifestation determination must first be convened to            
determine whether the volatile conduct was a manifestation of the student’s disability or             
caused by a failure to implement the student’s IEP.  
26. Indemnification:  
a) The Charter School shall indemnify, defend upon request, and hold harmless the             
District, its members, employees and directors, from and against any and all liability,             
costs, complaints and claims arising solely from acts or omissions of Charter School, its              
officers, employees or agents, related to the provision of special education services to             
students enrolled in the Charter School.  
b) This indemnification shall include the legal defense of the District, all of their officials,               
employees and agents in special education due process proceedings and/or complaints           
to State or federal agencies filed by or related to a student who is/was enrolled in the                 
Charter School during the time period covered in the complaint. Charter School shall             
also indemnify the District against any damages, including compensatory damages and           
attorneys’ fees and costs that may be awarded to a student and/or their parents, or               
agreed to by the Charter School, for Charter School’s sole failure to comply with              
procedures or provide appropriate and/or compliant special education services. This          
indemnification excludes any action, complaint, damages, or liability of District based           
solely upon or involving the conduct of District or those involving periods of time during               
which the student(s) is/was enrolled in another LEA and not at the Charter School. The               
indemnification further excludes cases where a court of competent jurisdiction has           
determined any found liability was based upon acts or omissions of the District or its               
personnel which were not otherwise obligations of or caused by the Charter School or              
its personnel. Charter School agrees to obtain insurance coverage related to the            
provision of special education and shall name the District as an additional insured.  
c) Enforceability. The Charter School understands and acknowledges  
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that violations of special education laws could subject its charter to revocation, pursuant             
to section 47607, subdivision (c)(4). Charter School further understands that the District            
and the Charter School have the authority to compel compliance with this MOU, in their               
sole discretion. Should the District determine that the Charter School is or has violated              
special education laws, District policies, or any provision of this MOU, the District may              
impose corrective action plans or utilize any of the other mechanisms it deems             
appropriate, , to bring proper about proper conduct. The District may also enforce the              
terms of this MOU through a writ proceeding or other legal action.  
F. Section 504 of the Rehabilitation Act of 1973  
1. The Charter School shall be solely responsible for its compliance with Section 504 of               
the Rehabilitation Act of 1973 (“Section 504”), the Americans with Disabilities Act            
(“ADA”), and all Office of Civil Rights mandates for students enrolled in the Charter              
School. The Charter School understands that it is solely responsible for its compliance             
with Section 504 and the ADA, and that this is not a special education service for which                 
special education funds may be used, even though students at the Charter School may              
be eligible for such services under Section 504. The Charter School recognizes its sole              
legal responsibility to ensure that no qualified person with a disability shall, on the basis               
of the disability, be excluded from participation, be denied the benefits of, or otherwise              
be subjected to discrimination under any program of the Charter School. Any student             
who has an objectively identified disability which substantially limits a major life activity             
such as learning is eligible for accommodation by the Charter School. The Charter             
School shall adopt legally compliant Section 504 policies, procedures and forms. These            
policies, procedures and forms will describe how the Charter School will:  
a) Respond to requests from parents for evaluation and/or services;  
b) Conduct evaluations of students; c) Convene meetings to determine eligibility and/or 
placement and  
services; d) Provide regular or special education services necessary to provide  
FAPE to students with disabilities eligible under Section 504; and e) Convene impartial 
hearings if a parent wishes to contest a decision  
concerning FAPE.  
G. Student Application/Registration/Records/Withdrawal  
1. The Charter School shall adopt Student Application and Registration forms that            
include questions about whether the student is currently receiving or has ever received             
special services (e.g. special education, Section 504 plan, accommodation plan), or has            
been expelled from a school district.  
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2. The Charter School shall adopt a Records Request Form similar to that used by the                
Marin County Office of Education. The Charter School shall use the Records Request             



Form to request previous school records for all students who indicate an intention to              
enroll in the Charter School.  
3. The Charter School shall provide copies of the Student Application, Registration, and             
Records Request forms to the District’s Director of Student Services upon written            
request.  
4. Within 30 days of a student’s withdrawal or disenrollment from the Charter School,              
the Charter School shall notify the student’s district of residence and the District’s             
Director of Student Services of and the same. Such notification shall include the             
student’s name, date of withdrawal or disenrollment, reason for withdrawal or           
disenrollment, and school/district of attendance.  
5. Within 30 days of a student's withdrawal or disenrollment from the Charter School,              
the Charter School shall notify the District's Director of Student Services of every District              
student who withdraws or disenrolls from the Charter School and include the student's             
name and date of withdrawal or disenrollment.  
H. General and Special Education – Discipline and Documentation  
1. The Charter School shall maintain copies in student files of all Behavior Reports for               
general education students. All documentation pertaining to Special Education students          
– IEPs, Behavior Reports, requests for services, referrals, etc., shall be kept in locked              
files within the Resource Room.  
2. Prior to the recommendation, the Charter School shall notify the District Director of              
Student Services whenever the Charter School intends to recommend for expulsion a            
student currently receiving special education, or for whom the Charter School has a             
basis of knowledge may be eligible for special education. The Charter School shall             
comply and cooperate with directions from the District regarding procedures and           
student rights.  
3. The Charter School shall notify the District Director of Student Services of every              
recommendation for expulsion by providing a copy of the notice at the same time it is                
sent to the parent.  
4. The Charter School shall notify the District Director of Student Services of every              
decision to expel a student by providing a copy of the written notice of the decision to                 
expel at the same time it is sent to the parent.  
I. Insurance and Risk Management  
The Charter School is covered under the District’s insurance policy.  
J. Human Resources Management  
1. All staff working at the Charter School are employees of the Charter School. The               
Charter School shall have sole responsibility for employment, management, salary,          
benefits, dismissal and discipline of its employees.  
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2. The Charter School will be considered the public school employer of the employees              



at the Charter School for purposes of the Educational Employment Relations Act.  
3. The Charter School agrees to comply with applicable federal statutory and regulatory             
requirements for qualified teachers and paraprofessionals used for instructional support          
as set forth in ESEA. As of the date of execution of this MOU, the Charter School                 
certifies that it does not receive Title I funds so that requirements for paraprofessional              
qualifications as set forth in ESEA do not currently apply to the Charter School. The               
parties agree that the definition of “core” courses is established in the NCS charter              
petition. NCS instructional staff who do not teach “core” academic subjects or college             
preparatory courses will maintain full flexibility in credentialing, as set forth in Education             
Code Section 47605(l).  
K. Transportation  
The Charter School will be responsible for providing transportation for field trips, 
including using public transportation.  
L. Nutritional Services  
The Charter School will be responsible for providing its own food services, if any.  
M. Educational Program  
1. Subject to District oversight and compliance with its Charter and applicable state and              
federal law, including, without limitation, ESEA, IDEIA, state law on the education of             
students with disabilities, and Section 504, the Charter School is autonomous for the             
purposes of, among other things, deciding the Charter School’s educational program.  
2. The Charter School calendar shall be submitted annually to the District for review and               
verification of compliance with instructional day and minutes requirements. Any          
calendar changes will be provided to the District.  
3. It is understood that the Charter School is required to comply with the Adequate               
Yearly Progress (“AYP”) provisions and other applicable accountability provisions of          
Title I, Part A in ESEA.  
N. Facilities. The Charter School is currently housed on District property at 940 C              
Street, Novato, CA. The Charter School and the District shall execute a separate written              
agreement (known as the Lease and Facilities Use Agreement) that outlines the Charter             
School’s lease and use of District property and facilities, as well as the satisfaction of               
District requirements under Education Code section 47614.  
O. Renewal. The parties recognize that the Charter School will be required to meet at               
least one of the academic performance criteria set forth in Education Code section             
47607(b) as a condition for renewal.  
P. Response to Requests. Pursuant to Education Code section 47604.3, the Charter 
School shall respond promptly to all reasonable requests of the District.  
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Q. Legal Counsel. The Charter School shall retain the right to use its own legal counsel 
and will be responsible for procuring such counsel and associated costs.  



R. Enrollment of Expelled Students. Neither the Charter School nor the District shall be              
obligated to accept enrollment of any student who has been expelled from the other              
entity, during the term of the expulsion.  
S. Provision of Documents. With both parties understanding that some state, federal            
and county documents directed toward the Charter School may be mailed to the District,              
the District agrees to pass on such documents and forms to the Charter School in a                
timely manner, so the Charter School may complete its legal obligations. The Charter             
School has full responsibility for the forms and documents it receives directly and those              
which it must access on the internet on its own.  
T. Non-Assignment. Neither party shall assign its rights, duties or privileges under this             
Agreement, nor shall either party attempt to confer any of its rights, duties or privileges               
under this Agreement on any third party, without the written consent of the other party.               
The replacement of the Charter School governance structure with any other nonprofit            
corporation or other operating body or governance structure shall be treated as a             
material revision of the Charter, subject to the review and approval of the District              
pursuant to applicable provisions of the Education Code.  
U. Severability. If any provision or any part of this Agreement is for any reason held to                 
be invalid or unenforceable or contrary to public policy, law or statute and/or ordinance,              
the remainder of this Agreement shall not be affected thereby and shall remain valid              
and fully enforceable.  
V. Reimbursement of Mandated Costs. The Charter School shall seek reimbursement of 
its mandated costs, if any, directly from the State.  
W. Dispute Resolution. All disputes regarding this Agreement shall be resolved in            
accordance with the dispute resolution provision included in the Charter; provided,           
however, that disputes related to revocation of the charter or acts or omissions of the               
Charter School that constitute grounds for revocation of the charter shall be handled             
pursuant to Education Code section 47607 and its implementing regulations.  
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This represents the full and final agreement between the Charter School and the 

District and shall only be modified in writing by the mutual agreement of the parties.  

Dated
:  

Date d : 
5 /17 / 2016  

Jim Hogeboom, Ed .D , Superintendent Novato Unified School District  



Dated
:  

Nikki Lloyd , Director Novato Charter School  

Memorandum of Understanding Approved by 
NUSD Board of Trustees on May 17 , 2016  
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MEMORANDUM OF UNDERSTANDING by and between NOVATO 
UNIFIED SCHOOL DISTRICT and NOVATO CHARTER SCHOOL  

Effective Date: July 1, 2020  

This Agreement (“Agreement”) is executed between the Novato Unified School 
District and Novato Charter School, a California nonprofit public benefit corporation.  

I. 
RECITALS:  

A. The Novato Unified School District is a school district existing under the laws of the 
State of California (the “District”).  

B. Novato Charter School (the “Charter School” or “NCS”) is a nonprofit public benefit              
corporation organized for the specific purposes of holding, managing, operating,          
guiding, directing and promoting a charter school program under the laws of the State of               
California which falls under the supervisorial oversight of the District. Novato Charter            
School shall be responsible for, and have all rights, benefits and responsibilities            
afforded to the Charter School by law and as further outlined herein.  

C. The District is the sponsoring district of the Charter School. This Agreement is              
intended to outline the agreement of the Charter School and the District governing their              
respective fiscal and administrative responsibilities and their legal relationships, as well           
as the operation of the Charter School.  

D. Written modifications of this Agreement may be made by mutual agreement as 
set forth below.  

E. If the terms of this Agreement conflict with the terms of the Charter, this Agreement                
will control while the District and the Charter School negotiate any necessary            
amendments to the Charter to achieve consistency.  

II. AGREEMENTS  

A. Terms  



1. This Agreement will govern the Special Education Services relationship between the 
District and the Charter School regarding the operation of the Charter School.  

2. Any modification of this Agreement must be in writing and executed by 
duly  
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authorized representatives of both parties.  

3. The duly authorized representative of the Charter School is the Director, 
Chief Business Officer, Board Chairman, or their designee.  

4. The duly authorized representative of the District is the Superintendent or any             
designee thereof. All communication regarding any aspect of the operation of the            
Charter School shall be initiated by the Charter School with the Superintendent unless             
the Superintendent delegates this function to another officer of the District. The authority             
of the Superintendent shall be as determined by the Board of Trustees. The Board of               
Trustees shall approve all formal District actions related to oversight and monitoring of             
the Charter School.  

5. The term of this Agreement shall be coterminous with the term of the Charter granted                
to the Charter School. This entire agreement is subject to approval by the respective              
governing boards of the District and the Charter School. The parties shall, however,             
review the terms of this Agreement annually and, by February 1 of each year, present               
proposed revisions to the Agreement, including any changes necessary to conform this            
Agreement to changes in state or federal decisional, statutory or regulatory law. If the              
parties cannot agree to the proposed revisions by June 30 of that year, then the existing                
Agreement will continue in effect until mutually modified. In any event, the Agreement             
shall expire in the event that NCS ceases to operate. Nothing in this Section shall               
prevent either party from suggesting, proposing or agreeing to a revision to the             
Agreement at any time during the year.  

6. Failure to meet and comply with the terms of the MOU shall constitute a material                
violation of the conditions, standards, or procedures set forth in the Charter within the              
meaning of Education Code section 47607(c)(1)(A).  



A. Special Education 
Services  

Novato Charter School shall provide special education services for its students 
under the following terms and conditions:  

1. Novato Charter School will maintain a Student Study Team, a regular education             
function, to monitor and guide referrals for special education. Novato Charter School will             
maintain and implement policies and procedures to ensure identification and referral of            
students who have, or may have, exceptional needs.  

2. As a local educational agency (“LEA”) for purposes of special education in             
accordance with Education Code Section 47641(a), Novato Charter School agrees to           
adhere to all policies, procedures and requirements of the El Dorado Charter Special             
Education Local  
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Plan Area (“SELPA”) or other applicable state-authorized SELPA and the Local Plan for 
Special Education.  

3. Except in the case of a material revision of the Approved Charter, Novato Charter               
School will maintain its status as an LEA Member of the El Dorado Charter SELPA, or                
other state-authorized SELPA and will be responsible for all costs relative to its special              
education services.  

4. With respect to its operations relative to special education services, Novato Charter             
School shall, to the fullest extent permitted by law, hold harmless, indemnify, the             
District, its officers, directors and employees from and against any and all claims,             
demands, actions, suits, losses, liability, expenses and costs, including without limitation           
attorneys’ fees and costs, arising out of injury to any person or legal claims arising out                
of, connected with, or attributable to the willful misconduct, negligent acts, errors or             
omissions of Novato Charter School or its officers, employees, agents or consultants            
under this Agreement, excepting only those claims, demands, actions suits, losses,           
liability, expenses and costs caused by the negligence or willful misconduct of the             
District, its officers, directors or employees. The District will be allowed to select legal              
representation of its choice if the District requires legal representation to defend against             
any liability under this section and Novato Charter School will be responsible for             



reimbursing the District for its attorney fees and related costs excepting those cases             
caused by the negligence or willful misconduct of the District, its officers, directors or              
employees. This indemnification obligation is not limited by any limitation on the amount             
or type of damages or compensation payable under workers' compensation acts,           
disability benefit acts, other employee benefit acts, or by insurance coverage limits, and             
shall survive the expiration or early termination of this Agreement.  

5. With respect to its operations relative to special education services, the District shall,              
to the fullest extent permitted by law, hold harmless, indemnify, and defend Novato             
Charter School, its officers, directors and employees from and against any and all             
claims, demands, actions, suits, losses, liability, expenses and costs, including without           
limitation attorneys’ fees and costs, arising out of injury to any person or legal claims               
arising out of, connected with, or attributable to the willful misconduct, negligent acts,             
errors or omissions of the District or its officers, employees, agents or consultants under              
this Agreement, excepting only those claims, demands, actions suits, losses, liability           
expenses and costs caused by the negligence of Novato Charter School, its officers,             
directors or employees. Novato Charter School will be allowed to select legal            
representation of its choice if Novato Charter School requires legal representation to            
defend against any liability under this section and the District will be responsible for              
reimbursing Novato Charter School for its attorney fees and related costs excepting            
those cases caused by the negligence of Novato Charter School, its officers, directors             
or employees. This indemnification obligation is not limited by any limitation on the             
amount or type of damages or compensation payable under workers' compensation           
acts, disability benefit acts, other employee benefit acts, or by insurance coverage            
limits, and shall survive the expiration or early termination of this Agreement.  

B. PLAN FOR SERVING STUDENTS WITH DISABILITIES  
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1. Overview  
a) The Novato Charter School shall comply with all applicable State and Federal Laws              
in serving students with disabilities and shall be solely responsible for its compliance             
with Section 504.  

b) The facilities to be utilized by Novato Charter School shall be accessible for all  
students with disabilities.  



c) Novato Charter School shall be an independent local educational agency (“LEA”)            
for purposes of special education and shall provide special education instruction and            
related services in accordance with the IDEA, Education Code requirements, and           
applicable policies and practices of the SELPA.  

d) Novato Charter School shall comply with all state and federal laws related to the               
provision of special education instruction and related services and all SELPA policies            
and procedures, and shall utilize SELPA forms in seeking out and identifying and             
serving students who may qualify for special education programs and services and for             
responding to record requests and parent complaints, and maintaining the          
confidentiality of pupil records. Novato Charter School will participate in the state’s            
quality assurance process for special education (i.e., verification reviews, coordinated          
compliance self-reviews, complaints monitoring, procedural safeguards, and the local         
plan). Novato Charter School will participate in internal validation review.  

e) In the event Novato Charter School seeks membership in a different            
state-approved SELPA, Novato Charter School will provide notice to NUSD, the           
SELPA, and the California Department of Education before June 30th of the year             
before services are to commence.  

2. Section 504 of the Rehabilitation Act  

a) Novato Charter School recognizes its legal responsibility to ensure that no qualified             
person with a disability shall, on the basis of disability, be excluded from participation,              
be denied the benefits of, or otherwise be subjected to discrimination under any             
program of Novato Charter School. A student who has a physical or mental             
impairment that substantially limits one or more major life activities, has a record of              
such an impairment, or is regarded as having such an impairment, is eligible for              
protections under Section 504.  

b) A 504 team will be assembled by the Student Support Services Director or an               
appropriate designee of the Director or the Director of Novato Charter School and             
shall include parents/guardians, the student (where appropriate) and other qualified          
persons knowledgeable about the student, the meaning of the evaluation data,           
placement options, and accommodations. The 504 team will review the student’s           
existing records; including academic, social and behavioral records and is  
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responsible for making a determination as to whether an evaluation for 504            
services is appropriate. If the student has already been evaluated under the IDEA,             
but found ineligible for special education instruction or related services under the            
IDEA, those evaluations may be used to help determine eligibility under Section            
504. The student evaluation shall be carried out by the 504 team, which will              
evaluate the nature of the student’s disability and the impact upon the student’s             
education. This evaluation will include consideration of any behaviors that interfere           
with regular participation in the educational program and/or activities. The 504           
team may also consider the following information in its evaluation:  

• Tests and other evaluation materials that have been validated for the specific             
purpose for which they are used and are administered by trained personnel.  

• Tests and other evaluation materials including those tailored to assess specific            
areas of educational need and not merely those which are designed to provide             
a single general intelligence quotient.  

• Tests are selected and administered to ensure that when a test is administered              
to a student with impaired sensory, manual or speaking skills, the test results             
accurately reflect the student’s aptitude or achievement level or whatever factor           
the test purports to measure rather than reflecting the student’s impaired           
sensory, manual or speaking skills.  

c) The final determination of whether the student will or will not be identified as a                
person with a disability is made by the 504 team in writing and notice is given in                 
writing to the parent or guardian of the student in their primary language along with               
the procedural safeguards available to them. If during the evaluation, the 504 team             
obtains information indicating possible eligibility of the student for special education           
per the IDEA, a referral for assessment under the IDEA will be made by the 504 team.  

d) If the student is found by the 504 team to have a disability under Section 504, the                  
504 team shall be responsible for determining what, if any, accommodations or            
services are needed to ensure that the student receives a free and appropriate public              
education (“FAPE”). In developing the 504 Plan, the 504 team shall consider all             
relevant information utilized during the evaluation of the student, drawing upon a            
variety of sources, including, but not limited to, assessments conducted by Novato            
Charter School’s professional staff.  

e) The 504 Plan shall describe the Section 504 disability and any program  



accommodations, modifications or services that may be necessary.  

f) All 504 team participants, parents, guardians, teachers and any other participants in             
the student’s education, including substitutes and tutors, must have a copy of each             
student’s 504 Plan. The site administrator will ensure that teachers include 504 Plans             
with lesson plans for short-term substitutes and that he/she review the 504 Plan with a               
long-term substitute.  
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g) A copy of the 504 Plan shall be maintained in the student’s file. Each student’s 504                 
Plan will be reviewed at least once per year to determine the appropriateness of the               
Plan, needed modifications to the plan, and continued eligibility.  

3. Services for Students under the “IDEA”  

a) Novato Charter School shall provide special education instruction and related           
services in accordance with the IDEA, Education Code requirements, and applicable           
policies and practices of the SELPA. Novato Charter School will provide services for             
special education students enrolled in Novato Charter School. Novato Charter School           
will follow SELPA policies and procedures and shall utilize SELPA forms in seeking             
out and identifying and serving students who may qualify for special education            
programs and services and for responding to record requests and parent complaints,            
and maintaining the confidentiality of pupil records. Novato Charter School agrees to            
promptly respond to SELPA inquiries, to comply with reasonable SELPA directives,           
and to allow SELPA access to Novato Charter School students, staff, facilities,            
equipment and records as required to fulfill all obligations under this Agreement or             
imposed by law.  

4. Staffing  

a) All special education services at Novato Charter School will be delivered by             
individuals or agencies qualified to provide special education services as required by            
the California Education Code and the IDEA. Novato Charter School staff shall            
participate in SELPA in-service training relating to special education.  

b) Novato Charter School will be responsible for the hiring, training, and employment             
of site staff necessary to provide special education services to its students, including,             



without limitation, special education teachers, paraprofessionals, and resource        
specialists. Novato Charter School shall ensure that all special education staff hired or             
contracted by Novato Charter School are qualified pursuant to SELPA policies, as            
well as meet all legal requirements. Novato Charter School shall be responsible for             
the hiring, training, and employment of itinerant staff necessary to provide special            
education services to Novato Charter School students, including, without limitation,          
speech therapists, occupational therapists, behavioral therapists, and psychologists.  

5. Notification and Coordination  

Novato Charter School shall follow SELPA policies as they apply to all SELPA schools              
for responding to the implementation of special education services. Novato Charter           
School will adopt and implement policies relating to all special education issues and             
referrals.  

6. Identification and Referral  
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a) Novato Charter School shall have the responsibility to identify, refer, and work             
cooperatively in locating Novato Charter School students who have or may have            
exceptional needs that qualify them to receive special education services. Novato           
Charter School will implement SELPA policies and procedures to ensure timely           
identification and referral of students who have, or may have, such exceptional needs.             
A pupil shall be referred for special education only after the resources of the regular               
education program have been considered, and where appropriate, utilized.  

b) Novato Charter School will follow SELPA child-find procedures to identify all            
students who may require an assessment to consider special education eligibility and            
special education and related services in the case that general education           
interventions do not provide a free appropriate public education to the student in             
question.  

7. Assessments  

The term “assessments” shall have the same meaning as the term “evaluation” in the              
IDEA, as provided in Section 1414, Title 20 of the United States Code. Novato              
Charter School will determine what assessments, if any, are necessary and arrange            
for such assessments for referred or eligible students in accordance with applicable            



law. Novato Charter School shall obtain parent/guardian consent to assess Charter           
School students.  

8. IEP Meetings  

Novato Charter School shall arrange and notice the necessary IEP meetings. IEP            
team membership shall be in compliance with state and federal law. Novato Charter             
School shall be responsible for having the following individuals in attendance at the             
IEP meetings: the Director of the Charter School and/or the Charter School            
designated representative with appropriate administrative authority as required by the          
IDEA; the student’s special education teacher; the student’s general education          
teacher if the student is or may be in a regular education classroom; the student, if                
appropriate; the student’s parent/guardian; and other Novato Charter School         
representatives who are knowledgeable about the regular education program at          
Novato Charter School and/or about the student. When appropriate, the student may            
also be invited to the IEP meeting. Novato Charter School shall arrange for the              
attendance or participation of all other necessary staff that may include, but are not              
limited to, an appropriate administrator to comply with the requirements of the IDEA, a              
speech therapist, psychologist, resource specialist, and behavior specialist. A         
school-designated person shall document the IEP meeting and provide notice of           
parental rights.  

9. IEP Development  

Novato Charter School understands that the decisions regarding eligibility,         
goals/objectives, program, services, placement, and exit from special education shall          
be the decision of the IEP team, pursuant to the IEP process. Programs, services and  
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placements shall be provided to all eligible Novato Charter School students in            
accordance with the policies, procedures and requirements of the SELPA and State            
and Federal law.  

10. IEP 
Implementation  

Novato Charter School shall be responsible for all school site implementation of the             
IEP. As part of this responsibility, Novato Charter School shall provide parents with             



timely reports on the student’s progress as provided in the student’s IEP at least as               
frequently as report cards are provided for Novato Charter School non-special           
education students. Novato Charter School shall provide all information exchange.          
Novato Charter School shall also be responsible for providing all curriculum,           
classroom materials, classroom modifications, and assistive technology.  

11. Interim and Initial Placements of New Novato Charter School 
Students  

a) Novato Charter School shall comply with Education Code Section 56325 with            
regard to students transferring into Novato Charter School within the academic school            
year. In accordance with Education Code Section 56325(a)(1), students who enroll in            
Novato Charter School from another school district outside of the SELPA with a             
current IEP within that same academic year, Novato Charter School shall provide the             
pupil with a free appropriate public education, including services comparable to those            
described in the previously approved IEP, in consultation with the parent, for a period              
not to exceed thirty (30) days, by which time Novato Charter School shall adopt the               
previously approved IEP or shall develop, adopt, and implement a new IEP that is              
consistent with federal and state law.  

b) In accordance with Education Code Section 56325(a)(2), in the case of an             
individual with exceptional needs who has an IEP and transfers into Novato Charter             
School from a district-operated program under the same special education local plan            
area of Novato Charter School within the same academic year, Novato Charter            
School shall continue, without delay, to provide services comparable to those           
described in the existing approved IEP, unless the parent and Novato Charter School             
agree to develop, adopt, and implement a new IEP that is consistent with federal and               
state law.  

c) For students transferring to Novato Charter School with an IEP from outside of              
California during the same academic year, Novato Charter School shall provide the            
pupil with a free appropriate public education, including services comparable to those            
described in the previously approved IEP in consultation with the parents, until Novato             
Charter School conducts an assessment pursuant to paragraph (1) of subsection (a)            
of Section 1414 of Title 20 of the United States Code, if determined to be necessary                
by Novato Charter School, and develops a new IEP, if appropriate that is consistent              
with federal and state law.  

12. Non-Public Placements/Non-Public 



Agencies  
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Novato Charter School shall be solely responsible for selecting, contracting with, and            
overseeing all non-public schools and non-public agencies used to serve special           
education students.  

13. 
Non-discrimination  

It is understood and agreed that all children will have access to Novato Charter              
School and no student shall be denied admission to Novato Charter School due to the               
nature, extent, or severity of his/her disability or due to the student’s request for, or               
actual need for, special education services.  

14. Parent/Guardian Concerns and 
Complaints  

Novato Charter School has a complaint procedure. Complaints should be brought to            
the Student Support Services Director and/or Novato Charter School Director. Parents           
may also make appeals to the Executive Director of the SELPA.  

15. Due Process 
Hearings  

Novato Charter School may initiate a due process hearing or request for mediation             
with respect to a student enrolled in Novato Charter School if it determines such              
action is legally necessary or advisable. In the event that the parents/guardians file for              
a due process hearing, or request mediation, Novato Charter School shall defend the             
case.  

16. SELPA 
Representation  

Novato Charter School is its own LEA, and will attend meetings as required for 
SELPA representation.  



17. 
Funding  

Special education funding will be provided based upon the agreed formula from the             
SELPA working in conjunction with State and Federal agencies. The current formula            
funds special education services based upon a per average daily attendance (“ADA”)            
model. All special education funds will be reserved for special education expenses            
only.  

C. Student Application/Registration/Records/Withdrawal  

1. The Charter School shall adopt Student Application and Registration forms that 
include questions about whether the student is currently receiving or has ever received 
special services (e.g. special education, Section 504 plan, accommodation plan), or has 
been expelled from a school district.  
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2. The Charter School shall adopt a Records Request Form similar to that used by the                
Marin County Office of Education. The Charter School shall use the Records Request             
Form to request previous school records for all students who indicate an intention to              
enroll in the Charter School.  

3. The Charter School shall provide copies of the Student Application, Registration, and 
Records Request forms to the District’s Director of Student Services upon written 
request.  

4. Within 30 days of a student’s withdrawal or disenrollment from the Charter School,              
the Charter School shall notify the student’s district of residence and the District’s             
Director of Student Services of and the same. Such notification shall include the             
student’s name, date of withdrawal or disenrollment, reason for withdrawal or           
disenrollment, and school/district of attendance.  

5. Within 30 days of a student's withdrawal or disenrollment from the Charter School,              
the Charter School shall notify the District's Director of Student Services of every District              
student who withdraws or disenrolls from the Charter School and include the student's             



name and date of withdrawal or disenrollment.  

D. General and Special Education Student Discipline and Documentation  

1. The Charter School shall maintain copies in student files of all Behavior Reports for 
general education students. All documentation pertaining to Special Education 
students – IEPs, Behavior Reports, requests for services, referrals, etc., shall be kept 
in locked files within the Resource Room.  

2. The Charter School shall notify the District Director of Student Services of every              
recommendation for expulsion by providing a copy of the notice at the same time it is                
sent to the parent.  

3. The Charter School shall notify the District Director of Student Services of every              
decision to expel a student by providing a copy of the written notice of the decision to                 
expel at the same time it is sent to the parent.  
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Dated
:  

_____________________________________ Kris 
Cosca Superintendent Novato Unified School District  

Dated
:  



________________________________ 
Nikki Lloyd, Director Novato Charter School  
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